
 

 

	
	
	
	
	
	

SELECT	BOARD	
MEETING	MINUTES		
AUGUST	21,	2012	

	 	
1.0	 CALL	TO	ORDER	–	6:00PM	
	

Meeting	called	to	order	at	6:00pm.	
	
Members	present:	 Barbara	Dailey,	Chair	

David	Barton,	Vice‐Chair	
John	Daley	
Christopher	Jarochym	
Robert	Winn,	Jr.	

	 	
Town	Manager	Fortier	was	excused	in	advance	for	this	meeting.	

	
2.0	 PLEDGE	OF	ALLEGIANCE	
	

The	Pledge	of	Allegiance	was	led	by	Selectman	Barton.	
	
3.0	 REQUEST	TO	APPROVE	SELECT	BOARD	MINUTES		
	
3.1	 August	7,	2012	–	the	minutes	of	the	August	Select	Board	meeting	were	approved	as	

edited.	
	
4.0	 TOWN	MANAGER’S	REPORT	 	
	

Town	Manager	Fortier	submitted	the	following	written	report;	excerpts	of	that	
report	were	read	by	Chairwoman	Dailey.	
	
Prescription	Discount	cards	are	available.		York	County	has	launched	a	new	program	
to	help	residents	deal	with	the	high	cost	of	prescription	medicines.		The	free	
discount	cards	may	be	used	regardless	of	age,	income,	or	existing	health	care	
coverage.	The	card	can	also	be	used	on	some	Pet	medications.		The	cards	are	
available	at	the	Town	office	and	online	www.caremark.com/naco.	
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Police	Department	
	
It	has	been	a	very,	very	busy	summer.		The	streets	are	bustling	with	traffic	and	
pedestrians.	The	Police	department	does	a	remarkable	job	handling	the	masses.		We	
continue	to	see	OUI	and	other	alcohol	related	incidences,	especially	on	weekend	
evenings.	We	will	be	stepping	up	enforcement	of	establishments	serving	liquor	in	
the	next	couple	of	weeks	to	assure	compliance	with	liquor	laws.		
	
The	Police	Department	has	implemented	a	Town	policy	regarding	the	use	of	
security	cameras	(town	policy/town	cameras).		
	
Fire	Department	
	
The	Fire	Department	has	recently	administered	upgrades	to	their	radios	(FCC)	and	
computer	hardware.	All	emergency	vehicles	are	now	enhanced	with	updated	
communications	hardware.	

	
Our	very	own	Lifeguard	staff	performed	extremely	well	at	last	week’s	Lifeguard	
Competition	held	at	the	Ogunquit	Main	Beach.	Congratulations	to	all	who	competed.	

	
Land	Use	Department	
	
We	continue	to	transition	the	Land	Use	Department	to	the	Dunaway	Center.	The	
move	has	been	well	received	by	staff,	residents	and	consumers;	especially	the	one	
stop	shopping	and	improved	efficiency	and	communication	between	staff.	

	
Chowders	has	been	before	the	Planning	Board	for	their	Change	of	Use	Application.	
	
Public	Works	Department	
	
The	PWD	Building	Committee	has	met	and	is	in	the	beginning	stages	of	the	PWD	
building	project.	A	traffic	impact	study	will	begin	this	week	on	Berwick	and	Captain	
Thomas	Road;	this	will	be	administered	by	Gorrill	Palmer.		Post	Road	survey	has	
been	retained	to	perform	a	transfer	station	site	analysis	for	the	new	PWD	building.		
	
The	Town	has	sent	out	an	RFP	and	has	received	bids	for	paving	of	North	Village	
Road.		We	budgeted	$200,000.	We	hope	to	begin	paving	this	fall	season.	
	
The	back	lot	at	Perkins	Cove	is	scheduled	to	be	paved	this	fall.	
	
The	bathrooms	at	Perkins	Cove	will	receive	attention	this	fall.	
	
The	Footbridge	ramp	and	shoreline	repairs	were	completed	this	past	week.	
	
Trees	were	planted	at	Ledge	Park.	
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The	island	at	Bourne	and	Shore	Road	was	spruced	up.	
	
Meadow	Lane	had	drainage,	landscaping,	and	catch	basins	installed	by	our	PWD	
crew.	
	
PWD	will	be	working	on	improved	drainage	on	Woodbury	Lane	this	fall.	
Perkins	Cove	ingress/egress	improvements	are	also	on	schedule	for	this	fall.	
The	Dorothea	Jacobs	Grant	Common	was	spruced	up.	
	
Dunaway	Community	Center	outside	trim	and	back	wall	was	painted.	
	
Parks	&	Recreation	
	

	 We	have	received	over	30	applications	for	the	Rec	Director	position.	
“Paddle	to	Point”	raised	over	$10,000;	$5,000.00	was	donated	to	our	Parks	and	
Recreation	program.	A	huge	thank	you	to	the	event	organizers:	John	and	Luke	
Sevigney	and	Jose	Perez.	

	
The	town	assisted	Locust	Grove	Cemetery	with	the	removal	of	trees	abutting	the	
Marginal	Way	path.	
	
Transfer	Station	
	
We	are	implementing	a	Quick	Books	debit/credit	card	account	to	allow	users	more	
payment	options.	We	are	in	the	process	of	installing	security	cameras	at	the	
Transfer	Station	and	dog	park.	
	
We	hope	to	have	a	“Swap	Shop”	at	the	Transfer	Station	soon.	The	Recycling	
Committee	is	assisting	with	this	project.	

	
Harbor	Master	
	
The	winch	cable	in	the	boat	house	was	replaced.		The	Harbormaster	Mayo	reports	
that	boat	traffic	is	down,	overall.	We	will	be	looking	to	replace	the	rotted	wood	on	
the	towers	of	the	Perkins	Cove	Bridge	this	fall.	
	
Upcoming	Dates	
 August	23,	2012	‐	Sidewalk	Art	show		
 August	23,	2012	‐	Dog	Park	Fundraiser	at	Sweet	Peas	on	Shore	Road	
 August	27,	2012	‐	Planning	Board	meeting	at	6:00pm	
 August	30,	2012	‐	Marginal	Way	Fundraiser	Workshop	at	Dunaway	

Community	Center	from	1:00‐4:00pm			
 September	3,	2012	‐	Labor	Day	
 September	4,	2012	‐	Select	Board	Meeting	at	6:00pm	
 September	18,	2012	–	Select	Board	Meeting	at	6:00pm	
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 September	28,	2012	‐	Fireball	Run	comes	to	Ogunquit		
 November	6,	2012	‐	Special	Town	meeting		8:00am	‐	8:00pm	
	

5.0	 PUBLIC	INPUT	
	

Ben	Hershensom		
 Spoke	about	agenda	item	10.1	–	Marginal	Way	workshop.	

	
6.0	 APPOINTMENTS,	RESIGNATIONS,	PROCLAMATIONS,	RESOLUTIONS	
	

There	were	no	appointments,	resignations,	proclamations	or	resolutions	before	the	
Select	Board.	
	

7.0	 PUBLIC	HEARINGS,	PRESENTATION	
	

Motion	made	by	Robert	Winn	and	second	by	Chris	Jarochym	to	open	the	public	
hearing	at	6:13pm;	approved	5‐0	

	
7.1	 Beach	House	Grill	–	Amusement	License	–	New	Application	(postponed	from	

8/7/2012)	
	
	 Recommended	for	approval	by	the	Police	Chief,	Fire	Chief	and	Code	Enforcement	

Officer;	there	were	no	comments	from	the	public.	
	

A	representative	from	the	Beach	House	Grill	was	in	attendance.	
	
The	Select	Board	had	several	questions	and	comments	regarding	the	application	for	
the	Amusement	License.	
	
082112‐01	 Motion	made	by	Robert	Winn	and	second	by	John	Daley	to	approve	

the	New	Amusement	License	application	for	the	Beach	House	Grill	for	
2012;	approved	5‐0.	

	
7.2	 Post	Road	Tavern	–	Malt,	Spirituous	&	Vinous	License	Renewal	
	 	
	 Recommended	for	approval	by	the	Police	Chief,	Fire	Chief	and	Code	Enforcement	

Officer;	there	were	no	comments	from	the	public.	
	

Elaine	Orser	was	in	attendance	to	represent	the	Post	Road	Tavern.	
	
There	were	no	comments	from	the	Select	Board.	

	
082112‐02	 Motion	made	by	Robert	Winn	and	second	by	Chris	Jarochym	to	

approve	the	renewal	application	for	the	Post	Road	Tavern	for	a	
fulltime	Malt,	Spirituous	&	Vinous	License;	approved	5‐0.	
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7.3	 Post	Road	Tavern	–	Amusement	License	Renewal	
	 Recommended	for	approval	by	the	Police	Chief,	Fire	Chief	and	Code	Enforcement	

Officer;	there	were	no	comments	from	the	public.	
	

There	were	no	comments	from	the	Select	Board.	
	
082112‐02	 Motion	made	by	Robert	Winn	and	second	by	Chris	Jarochym	to	

approve	the	renewal	application	for	the	Post	Road	Tavern	for	an	
Amusement	License;	approved	5‐0.	

	
Motion	made	by	Robert	Winn	and	second	by	Chris	Jarochym	to	close	the	public	
hearing	at	6:29pm,	approved	5‐0.	

	
8.0	 ADMINISTRATIVE	ITEMS	–	UNFINISHED	BUSINESS	
	
8.1	 Proposed	Use	of	Vacant	Land	Use	Building	&	Property	–	Selectman	Jarochym	
	

The	Infrastructure	Committee	gave	a	Power	Point	presentation	regarding	the	
proposed	use	of	the	building	and	vacant	land	which	was	formerly	the	Land	Use	
Building.		Several	ideas	were	presented.		
	
It	was	suggested	that,	on	the	September	4th	agenda,	that	there	be	a	opportunity	for	
public	input	on	this	presentation,	and	again	on	the	18th	of	September.	
	

8.2	 Update	of	New	DPW	Building	–	Selectman	Jarochym	
	 Review	of	project	to	date	and	project	timelines	
	

The	PWD	Building	Committee	met	(Chris	Jarochym,	Tom	Fortier,	Tony	Maurno,	John	
Fusco,	Paul	Lempicki,	Stillman	Bradish,	Cliff	Marchant,	and	Robert	Winn)	to	plan	the	
next	steps.			
	
They	are	moving	forward	with	soil	testing	of	the	Transfer	Station	property	on	
August	23rd;	the	10,000	sq	ft	building	was	staked	out	on	the	proposed	location	on	
the	property.		A	site	survey	is	being	done	by	Post	Road	Surveying	at	the	Transfer	
Station	lot.		Gorrill‐Palmer	will	be	doing	a	traffic	study	of	Berwick	Road	and	Route	
One.		CEO	Lempicki	has	looked	into	land	use	setbacks	and	has	contacted	the	State	
and	DEP.	If	this	site	is	found	acceptable,	the	committee	will	request	a	RFP	for	Design	
and	Conceptual	Plans.	
	

9.0	 ADMINISTRATIVE	ITEMS	–	NEW	BUSINESS	
	
9.1	 Recreational	Fire	Committee	

Review	of	Educational	Material	Describing	the	Hazards	of	Wood	Smoke	to	be	
considered	for	insertion	in	town	mailing	to	all	residents/property	owners	
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Don	Simpson	was	in	attendance	to	review	with	the	Select	Board	the	insert	that	the	
committee	would	like	to	include	in	the	tax	bill	as	the	final	communication	to	the	
public	regarding	the	town’s	ordinance	on	Recreational	Fires.	
	
Mr.	Simpson	asked	that	the	Select	Board	approve	the	inclusion	of	flier	in	the	mailing.		
He	stated	that	the	committee	is	extremely	sensitive	as	to	costs	incurred	for	notifying	
the	public;	this	would	be	ideal	as	the	tax	bill	is	already	being	mailed	out.	
	
082112‐03	 Motion	made	by	Robert	Winn	and	second	by	John	Daley	to	approve	

the	inclusion	of	the	Recreational	Fire	flier	to	go	in	with	the	tax	bill;	
approved	5‐0.	

	
Chris	Jarochym	suggested	that	the	Select	Board	look	to	see	if	anything	else	might	be	
included	with	the	tax	bill.	
	 	

10.0	 MISCELLANEOUS	BUSINESS	–	ORAL	&	WRITTEN	COMMUNICATIONS	–	FOLLOW‐
UP	

	 	
10.1	 Marginal	Way	Workshop	–	Selectwoman	Dailey	

A	Public	Workshop	on	August	30,	2012	from	1:00pm	to	4:00pm	at	the	Dunaway	
Community	Center	

	
Town	Manager	Fortier	was	able	to	reach	out	to	professional	facilitator	for	this	
workshop,	Marsha	Greenburg,	who	will	remain	totally	impartial	on	this	subject.		
This	is	an	important	issue	and	the	town	needs	people	who	are	interested	to	attend.		
Let’s	participate	and	make	it	a	success!		This	workshop	will	be	held	on	August	30,	
2012	from	1:00pm	to	4:00pm	at	the	Dunaway	Community	Center.	

	
10.2	 Timeline	for	Draft/Final	Ordinance	for	November	6,	2012	Special	Town	Meeting	

Ballot‐	Selectwoman	Dailey	
	 Review	the	timeline/deadline	for	final	drafts	to	the	Town	Clerk.			
	
	 Chairman	Dailey	stated	that	the	Select	Board	will	be	looking	at	drafts	on	September	

4th.		This	is	the	last	meeting	to	review	as	the	Order	has	to	be	presented	to	the	Town	
Clerk	on	the	September18th.	

	
September	4,	2012			 Deadline	for	filing	final	draft	for	ordinance	and/or	petitioned	

Article(s)	to	be	placed	on	ballot	sent	to	Clerk.	
		 	 	 	 	
September	18,	2012	 Last	SB	Meeting	at	which	Clerk	can	receive	Order	from	SB	for	

preparation	of	ballot	
	
September	19,	2012	 Clerk	prepares	ballot.	(At	least	15	days	prior	to	making	

absentee	ballots	available).			
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September	24,	2012		Post	for	Public	Hearing	pursuant	to	30‐A	MRSA,	§2528(5).		(At	
least	7	days	prior	to	Public	Hearing).	

	
October	2,	2012	 **SB	holds	Public	Hearing	on	proposed	warrant	articles.	SB	

signs	Warrant	and	any	Certification	of	Ordinances	for	Clerk.		
	 	 	 	
October	5,	2012		 Absentee	Ballots	available	from	Town	Clerk	–	21‐A	MRSA,	Sec.	

752	(30)	Days.		(At	least	30	days	prior	to	election)	
	 		
November	6,	2012	 Special	Town	Meeting	‐	8AM	–	8PM	

		
10.3	 Public	
	
Lesley	Mathews		

 Stated	that	when	she	is	walking	around	town	she	gets	questions	from	people	who	
are	looking	for	places	to	walk	their	dogs,	please	do	not	make	the	Dorothea	Jacobs	
Grant	Common	prohibitive	to	dogs	with	the	future	plans	

 Skateboards	–	stated	that	the	laws	about	skateboards	are	totally	ignored…Ogunquit	
should	be	like	other	towns	and	not	allow	skateboards.	

	
Catherine	Palmer,	Executive	Director,	Marginal	Way	Preservation	Fund	

 There	will	be	a	Birthday	Celebration	for	the	Marginal	Way,	its	87th.			To	celebrate	the	
MWP	will	be	having	tables	at	the	Anchorage	and	Sparhawk.		Volunteers	will	greet	
guests	and	give	out	stuff.	

	
Cindy	Douglass	–	Piping	Plover	Volunteer	Coordinator	

 Reported	that	the		beach	is	back,	stake	and	twine	has	been	removed	
 100%	increase	over	2011,	six	chicks	were	hatched	and	survived	
 Thank	you	to	all	the	volunteers	and	Doug	Truman	

	
Bob	Glidden	

 Thank	you	to	the	town	and	town	employees,	re:	Antique	Show	for	the	Winn	House	
	
10.4	 Select	Board	
	
Selectman	Daley	

 Signs	do	not	do	much	good;	would	like	to	speak	to	the	ordinances.		Regarding	the	
ordinances	that	are	to	be	put	on	the	ballot	in	November,	Does	not	support	as	
written,	on	the	dogs	being	in	vehicles;	there	is	already	a	state	law	that	says	“police	
officers	can	remove	an	animal	from	a	vehicle	if	the	animal’s	safety,	health,	welfare	or	
appears	to	be	in	immediate	danger	from	heat,	cold,	etc.”	Realizes	that	trying	to	put	
more	“meat”	into	the	ordinance,	but	state	law	already	exists,	more	laws	on	the	
books	that	don’t	need.		Apply	common	sense;	don’t	need	to	keep	adding	ordinances.	

 Feels	that	the	proposed	ordinance	on	skateboards	crosses	the	line	where	it	starts	to	
regulate	parents	responsibility,	Best	intentions	in	the	world	is	to	make	kids	wear	
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helmets,	but	if	you	read	the	law,	kids	in	front	of	their	own	house	can	be	fined	and	
their	skateboard	taken	away.		There	are	already	laws	on	the	books,	not	being	
enforced.	

 Town	has	received	three	letters	from	people	regarding	the	funding	of	the	
Performing	Arts;	all	three	letters	were	complaining	that	the	Budget	Committee	cut	
the	budget.		The	Budget	Review	Committee	does	care	about	the	Performing	Arts	
Committee,	they	recommended	$5000,	the	Select	Board	recommended	$15,000,	the	
residents	voted	on	the	funding.		The	Performing	Arts	Committee	received	$5000	as	
the	result	of	the	voters.	

	
Selectman	Winn	

 Thanks	to	Don	Simpson	and	all	members	of	the	Recreational	Fire	Committee	for	
their	work.	

 Thanks	to	Ben	Hershensom,	appreciates	that	fact	that	makes	an	effort	to	come	and	
try	to	promote	the	mediation	of	the	Marginal	Way.	

 Thanks	to	Lesley	Mathews,	wouldn’t	be	a	meeting	without	you!	
 Regarding	Land	Use	and	Dorothea	Jacobs	Grant	Common;	the	committee	(Tony	

Maurno,	Chris	Prudente,	Selectman	Jarochym	and	Selectman)	meet	to	discuss;	if	
really	interested	in	the	meetings	of	the	Infrastructure	Committee,	please	attend.	

	
Selectman	Jarochym	

 Had	a	couple	days	off	last	week,	got	to	pretended	to	be	tourist	in	town.		Stated	that	
he	was	out	on	Marginal	Way	twice	and	ran	into	Helen	Horn	and	Peter	Griswold.		
Would	like	to	say	thank	you	to	them	and	the	weed	warriors	regarding	the	black	
swallow‐wort	removal	work.		Thanks	for	keeping	the	Marginal	Way	beautiful.	

 Attended	the	Playhouse,	was	in	Perkins	Cove,	went	to	the	beach,	lifeguards	were	
very	friendly	and	very	responsive;	thank	the	lifeguards	and	town	employees,	the	
town	looked	really	clean,	everything	seemed	kept	up.			

 Maintenance	department	really	responsive	regarding	the	issue	at	the	Perkins	Cove	
restroom.	

	
Selectman	Barton	

 Black	swallow‐wort	–	the	Marginal	Way	committee	sponsored	day	on	Saturday	the	
18th	where	they	asked	people	to	come	and	assist.		This	was	publicized	and	only	three	
residents	showed	up.		Visitors	were	assisting	in	the	weeding.		Sponsors	were	very	
disappointed	in	the	turn‐out	of	residents.	

 The	biggest	challenge	on	the	Marginal	Way	is	vegetation,	there	are	four	invasive	
species	taking	hold.		Encouraged	people	to	show	up	and	help.	

 Ogunquit	Historic	Preservation	Committee	needs	committee	members,	currently	
only	three	members.		Amazing	the	number	of	buildings	that	exist	that	are	pre‐1930	
buildings.		Need	to	strengthen	the	committee.		Encouraged	people	to	apply	to	the	
committee.	
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Chairwoman	Dailey	
 Skateboard	Ordinance	–	stated	that	she	had	a	request	for	the	updated	the	version	of	

the	ordinance,	asked	look	at	surrounding	towns	for	examples	of	what	they	do	and	
don’t	do	in	respect	to	skateboard	ordinances.	

 Regarding	the	letters	about	Performing	Arts	–	there	have	been	a	couple	of	letters	
that	misrepresent	or	misunderstand	the	role	of	the	Budget	Review	Committee	and	
the	voters’	involvement.		Stated	that	she	has	drafted	response	letters	to	the	
communications	received.	

 Ogunquit	Performing	Arts	has	had	some	membership	changes,	looking	at	the	same	
robust	programs	for	next	year.		Work	a	little	harder	and	a	little	smarter,	do	more	
with	fundraising	and	negotiation.	

 Commentary	(tag	on	to	Selectman	Winn)	noted	the	responsiveness	from	the	Town	
Manager.		Meeting	after	meeting	he	goes	through	the	updates;	the	amount	of	work	
being	done	with	minimal	expense	is	quite	amazing.		He	takes	an	unbelievable	
amount	of	calls	and	complaints	from	people	and	responds	with	energy	and	
enthusiasm	to	critiques	and	problems.		Shouldn’t	take	our	Town	Manager	for	
granted,	are	very	lucky,	in	my	view.	

	
11.0	 ADJOURNMENT	
	

Motion	made	by	Robert	Winn	and	second	by	David	Barton	to	adjourn	the	meeting	at	
7:32pm;	approved	5‐0.	
	
	
Respectfully	submitted,	
	
	
	 	 	 	 	 	 	 	 	 	
Cheryl	L.	Emery,	Administrative	Assistant	to	the	Town	Manager	
	

	


