
 

Beach Bathhouse and Lifeguard Station Project 
 
Background 

Ogunquit is the “beautiful place by the sea” and our beaches are a natural wonder that are 
enjoyed by residents and thousands of visitors each year.  The Town has many responsibilities 
regarding maintaining the beaches and the facilities people use while at the beach. This 
includes raking and cleaning the beaches, protecting endangered wildlife habitat for the 
piping plover and other species, managing parking lots, trash collection, providing safe, 
sanitary, bathrooms, and a suitable facility for the lifeguards and the Town’s ocean rescue 
services.  

The Select Board recognized that the bathhouse facilities at Main Beach, Footbridge Beach and 
North Beach were heavily used and in great need of being improved, reconstructed, and 
modernized to meet current and future needs.  To accomplish this, the Select Board presented 
two funding questions to the voters.   

At the Town Meeting  on November 7, 2017, voters were asked to approve $100,000 to fund 
the engineering and architectural design of bathrooms at Main Beach, Footbridge Beach, and 
North Beach.  The Select Board recommended passage 4 to 1 and the Budget Review 
Committee recommended passage 5 to 0.   The Article passed 471 to 101 or  79% in favor.  

At the June 12, 2018 Town Meeting, voters were asked to approve $900,000 to start  construction 
of the three bathhouses.  At that time, the design and expansion of the Lifeguard Station at Main 
Beach has not been planned. The Select Board recommended passage 5 to 0.  The Budget Review 
Committee recommended passage 4 to 1.  The Article passed 385 to 128  or 68% in favor. 

In August 2018, the Town issued a request for proposals (RFP) for a Construction Manager or 
General Contractor to work with the Town to do a needs assessment on each of the 
bathhouses, determine what work needed to be done to improve and upgrade each 
bathhouse, and design facilities that would meet the Town’s objectives of providing attractive, 
sanitary, efficient, and durable public bathhouses. 

On October 16, 2018 the Select Board authorized the Town Manager to enter into a contract 
with DeStefano & Associates to be the Construction Manager of the 3-bathhouse project.   To 
do this project, DeStefano & Associates assembled an experienced team of professionals: 
•Architect: CWS Architects of Portland, ME 
•Civil Engineer: Ransom Engineering of Portland, ME 
•Structural Engineer: Becker Structural of Portland, ME 
•Plumbing and HVAC Engineer: Bennett Engineering of Falmouth, ME 
 
Town Manager Pat Finnigan assembled a workgroup of community members to advise her 
and work with the construction team.   The workgroup was a type of “user group”  who would 
offer ideas, ask questions and  help ensure we have a project the community would  be proud 
of and that residents and visitors will feel good about using when they visit Ogunquit Beaches. 
The workgroup members in alphabetical order are: Priscilla Botsford, Cindy Douglass, Margie 
Katz, Gary Latulippe, Fred Lynk, Lesley Mathews, Select Board Member Bob Winn and staff: 
Darren Dixon, Facilities Manager and Scott Heyland, Building & Code Officer.  

  

After determining what needed to be done, the project was split into two phases:  Phase I was 
construction of the North Beach and Footbridge Beach Bathhouses with a completion deadline 
on or before Memorial Day 2019. Phase II was the Main Beach Bathhouse and the Lifeguard 
Station with a deadline to be open on or before Memorial Day 2020. 
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North Beach and Footbridge Beach Bathhouse Project  

Construction on these bathhouses started in mid-March 2019 and they opened to the public 
on a beautiful Memorial Day weekend.  These bathhouses were kept the same size based on 
what was needed for the number of people who use the facilities.  Footbridge could not be 
expanded due to its location adjacent to the dunes.   Using the limited space allotted, these 
bathhouses were redesigned to make them more efficient and attractive.  

Main Beach Bathhouse and Lifeguard Station 

For many years, the Town has received numerous complaints and criticisms about the Main 
Beach bathrooms.  Complains included not having enough toilets, long waiting lines especially 
for women, being dark, smelly, and not looking clean or well-maintained regardless of how 
often the employees cleaned them.    

The Main Beach Bathhouse building is also where the Lifeguards and the Town’s Ocean 
Rescue service is located.  The lifeguard service has changed and grown over the years.  Their 
current space is undersized and inadequate to meet the lifeguards’ needs and responsibilities. 

The existing Main Beach bathrooms and Lifeguard building is located in an environmental 
sensitive area (the frontal dunes adjacent to the ocean and the river).  The Dept. of 
Environmental Protection regulations limit the expansion of the building.    The proposed plan 
expands the building within the limits of the environmental regulations.  In considering the 
building improvements and  expansion,  we also needed to balance safe pedestrian circulation, 
keeping parking spaces, and the amount of traffic in that area.  

The proposed Main Beach Bathhouse and Lifeguard Station will be upgraded, expanded,  have 
more toilets and fixtures to serve the public, improve the lifeguard space, and add new 
features. 

Men’s area: Current toilets/urinals: 14;  Proposed 14, with upgraded and completely 
renovated space. 

Women’s area:  Current toilets: 15;  Proposed 22, with upgraded, expanded, and completely 
renovated space. 

New:  Changing rooms accessible from the outside so there is no need to enter the bathroom if 
a person merely wants to change their clothing  

New:  Baby changing stations in the men’s. women’s and family rooms. 

New: 2 Year-round family bathrooms: ADA accessible; heated. 

Lifeguards/Ocean Rescue area:   Expanded and furnished with equipment storage units, 
lifeguard lockers, 2 bathrooms/showers, first aid area, and meeting/training space.   Lifeguard 
Captain John Paul (JP) Argenti  worked with the design team and provided input and 
suggestions regarding the  programing and space needs of the lifeguards and ocean rescue 
service.  

Lifeguards space:  Currently 329 sq. ft;  Proposed 658 sq. ft. – double the current size. In 
addition, there will be new overhead storage area of 134 sq. ft. for a total of 792 sq. ft. -  or 
more than double the current space. 

Cost effective: The new lighting, toilets and sinks are designed for energy efficiency and 
resource conservation.   

The building is designed to be pleasant, attractive, durable, efficient to clean and maintain. 
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Building Size:  The existing building footprint:  1,821 sq. ft including outside showers.  

The proposed building footprint: 2,660 sq. ft including outside showers.   This is 
approximately 50%  larger than the current building.   

The building will be expanded and reconstructed from the inside out with new floors, walls, 
fixtures, and roofing.  We have marked the outer corners of the building on the pavement so 
people can see where the building will be expanded.  Look for the  orange paint marks. 

In designing the building, we have looked to the future to use materials that are cost effective, 
durable, and will stand the test of time, while also designing the building space to be flexible 
and  adaptable for future needs.   

Project Status 

Bids were issued September 30, 2019 and distributed to the following:   
 Newspapers: Portsmouth Herald, York Weekly and York County Coast Star 
 Web sites:  Town of Ogunquit, Maine Municipal Association 
 Construction publications/sites: Bluebook (New England),  iSqFt Vendors, and the 

Construction Journal 
 
In addition, notices were sent specifically to local contractors to make them aware of the 
project, invite them to bid, and alert them that the bid documents are at the Town office and 
various web sites.  

The Town contacted located contractors to invite them to an informal pre-bid session to meet 
with the Construction Manager for a question and answer session to discuss the project. 

The Construction Manager held a site walk for prospective bidders to see the building and the 
site to help them understand the scope of the project.    

Finances 

As noted above, the voters approved $100,000 for the architectural and design work, and 
$900,000 for construction for the 3 bathhouses to get us started on this project, with the 
understanding that additional funding likely would be needed.  This allowed us to have funds 
to get Phase I of the project underway and completed, while we worked on the design and 
construction costs of the Main Beach Bathhouse and Lifeguard Station.      

Here is a breakdown of the project finances:  

The total cost of engineering, design, and construction of North Beach and Footbridge Beach 
Bathhouses was $463,569.41.     

Thus far, we have spent $29,987.91 on engineering and design costs for the Main Beach 
Bathhouse and Lifeguard Station project.  Therefore $506.442.68 remains from the funds 
previously approved by the voters to fund the expansion and improvements to the Main 
Beach Bathhouse and Lifeguard Station project.   The proposed Main Beach project not only 
expands the bathrooms, but also doubles the size of the Lifeguard Station. The preliminary 
cost estimate for the new and expanded Main Beach Bathhouse and Lifeguard Station building 
is $1.2 million.  On November 5,  voters are being asked to approve an amount not to exceed 
$700,000 to complete this project.  If the voters approve this funding to complete the Main 
Beach Bathhouse and Lifeguard Station, the impact on the tax rate would be approximately 5 
cents a year.   A person owning a $500,000 home would pay about $25.00 a year in additional 
taxes. 
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In Phase I, the construction team worked with a “user group” to give input into the practical 
aspects of the design, functionality, and aesthetics of the bathhouses.  In Phase II, the 
construction team will work with an “owner’s construction team” comprised of citizens and 
staff which will monitor project costs, the quality of the work, and the progress of the project 
to ensure it is completed on time and within budget..   

Summary 

Ogunquit is the beautiful place by the sea which attracts thousands of people to Town 
annually. As host to our many visitors, we want to welcome them and we need to provide safe, 
sanitary, and attractive bathrooms for their use.    We also have many residents who visit the 
beaches regularly and it is important to have suitable facilities.   The proposed Main Beach 
building project not only expands the bathrooms, but also expands and modernizes the 
Lifeguard Station.  

If you have questions about the project or any suggestions, please contact the Town Manager 
at townmanager@ townofogunquit.org  or 207-396-0603 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
4 



 

Town of Ogunquit 
 

North Beach, Footbridge Beach, and Main Beach Bathhouse and Lifeguard Station 
Project Funding Status 

 
Phase I: North Beach and Footbridge 
 
Preconstruction  
 

Preconstruction Contract:   $ 87,000  $58,777.41 (actual) 
   

            
Concept Development    $13,538.99 

Needs assessment; space analysis, concept plans 
 
Design Development    $33,738.42 

Architectural, Engineering,  
prepare construction documents 

 
Bid process      $11,500.00 

Specifications, bid documents, bid review __________ 
       $58,777.41   

 
Construction       
 
Bid Price      $340,264.  
 
          $399,041.41 
 
Construction Change Order:     
Sand Trap @ North Beach:  $10,650 
Sand Trap @ Footbridge: $ 6,850 
Underground piping   $47,028                             
    $64,528.      
       
           
Completed cost of Footbridge Beach and North Beach Bathhouses  $463,569.41 
(Architectural, Engineering, and Construction) 
  
Phase II Main Beach Bathhouse and Lifeguard Station 
 
Preconstruction to date  
Main Beach concept designs  $11,315.83 
Meetings    $   6,357.50   
Site survey    $11,568.40   
Expenses       $    746.187   
     $29,987.91   
       

Total spent to date of the $1 million authorized:          $  493.557.32 

Funds available to begin Phase II:             $  506.442.68 

Estimated cost of the Main Beach Bathhouse and Lifeguard Station building:  $1,200,000. 

Requested amount to complete Phase II:          $   700,000 


