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I. PROJECT SUMMARY

PROJECT PURPOSE

The purpose of the Ogunquit River Watershed Restoration Project (ORWRP) Phase I was to
reduce bacteria levels in the Ogunquit River to abate the existing water quality impairment, help
the River attain Class SB water quality standards, and reduce the number of beach closures near
the outlet. Phase 1 was a very ambitious effort to address several key problems related to fecal
indicator bacteria contamination:

e treat polluted stormwater runoff from residential, commercial, and town-owned
properties

e investigate possible sewer line leaks and septic system malfunctions

e encourage community recognition of the effects of these pollutants and community
engagement in the solutions

The ORWRP involved a wide range of partners, including the administrative staff of the Town of
Ogunquit (former Town Manager Tom Fortier, interim Town Manager Mark O’Brien, former
Maintenance Supervisor Cliff Marchant, and many others), the Ogunquit Conservation Commission
(former chair Mike Horn and current chair Bill Baker, and many others), consultants FB
Environmental Associates (FBE), Maine Department of Environmental Protection (Maine DEP),
and local residents. Many of these partners served on the Ogunquit Watershed Steering Committee,
which met five times throughout the course of the project to advance tasks.

HIGHLIGHTS AND CHALLENGES

The ORWRP found success with several of its intended objectives. Low-impact development (LID)
projects were completed at a commercial property (Towne Lyne Motel) and on two town-owned
properties (the Lower Parking Lot and the Dunaway Community Center). The rain garden
installation at the Community Center is in a highly-visible area with an educational sign, which
has drawn interest and comment from municipal staff and residents who visit the community
center. The ORWRP was also successful in completing smoke tests of sewer lines and storm drain
system near three bacteria “hotspots”. The smoke tests did not detect any major problems with
the sewer or storm water lines in those areas. Additionally, a septic database was completed for
all known parcels within the watershed. The database helped the Town identify private
wastewater systems which were not in compliance with the Town’s pump-out ordinance, and
follow-up letters were mailed to these residents.

Despite these successes, many of the tasks involving local outreach and participation from
residents proved to be challenging. Ogunquit has fewer than 1,400 residents (US Census Bureau,
2016) with many seasonal or part-time residents; less than 25% of the housing units are occupied
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(US Census Bureau, 2010). The strong seasonality of the community made communication difficult.
Many emails and phone calls, even after significant follow-up, went unanswered. As a result, fewer
stormwater socials, technical assistance reports, and residential stormwater practices were
completed than the project originally intended. Fortunately, near the end of the project, the
Ogunquit Residents’ Alliance (ORA) formed as a way for the resident population to stay connected
and informed about happenings in the town. Project leadership reached out to this group and was
able to coordinate a well-attended social. Three technical assistance visits were completed for
attendees. We hope to continue to work with this great resident group in future phases of the
ORWRP.

Personnel turnover within the Ogunquit Conservation Commission, the Town of Ogunquit
management and DPW staff also presented challenges to completing project tasks in an efficient
and timely manner.

II. TASKSUMMARY

TASK 1: PROJECT MANAGEMENT

The Town of Ogunquit and MEDEP finalized the contract for this project in April 2014. The Town
of Ogunquit subcontracted FBE in May 2014 to provide project management. FBE tracked project
progress and local match, and completed five semi-annual progress reports. The Town of Ogunquit
tracked town expenses related to the project. The final report and NPS Site Tracker were submitted
by FBE in December 2016.

TASK 2: STEERING COMMITTEE

The Ogunquit Watershed Steering Committee was formed in 2013, and became the guiding body
for this project. The steering committee met five times over the course of the project. Committee
members included the Ogunquit Town Manager (Tom Fortier and later Mark O’Brien), the
Ogunquit Conservation Commission (Mike Horn and later Bill Baker), Maine Healthy Beaches,
Maine DEP, and representatives from FBE. Additional Town staff (sewer dept., DPW, the treasurer)
and local stakeholders also occasionally attended committee meetings, and more than 10
stakeholders were actively involved with the committee over the course of the project. The
Steering Committee assisted with public outreach activities, provided feedback on key project
deliverables, and discussed progress and next steps for project tasks.

TASK 3: LID AND STORMWATER BEST MANAGEMENT PRACTICES
INSTALLATION

In Phase I, a total of three nonpoint source pollution (NPS) sites in the Ogunquit River Watershed
were addressed by implementation of Best Management Practices (BMPs). Sites were located on
both commercial and town-owned property. Site selection was based on the 2003 and 2013
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stormwater surveys and other recent evaluations of stormwater problem areas in the watershed
(including water quality results). The work completed at each site is thoroughly documented in
the NPS reports (submitted as deliverables to Maine DEP). A brief summary of the work completed
in Task 3 includes the following:

e LID Site 1 - Towne Lyne Motel: Improvements to this site include the installation of buffer
plantings along the river (perennials and small shrubs), replacement of three parking lot
drainage pipes with three infiltration trenches, and erosion control mix to reduce and slow
the flow of stormwater reaching the river. Pollutant reduction achieved: 0.05 tons/yr
sediment, 1 lbs/yr nitrogen, o lbs/year phosphorus.

e LID Site 2 - Dunaway Community Center: Improvements to this site include the installation
of a rain garden to infiltrate roof runoff. This is a highly-visible demonstration site, and an
educational sign was installed to explain the project and rain garden function. The site
experienced setbacks when heavy rainstorms caused flooding in the basement of the
building. The issue has since been corrected and the rain garden is functioning properly.
Pollutant reduction achieved: 0.01 tons/yr sediment, 0.2 lbs/yr nitrogen, 0.04 lbs/year

phosphorus.

e LID Site 3 — Lower Parking Lot: The Lower Lot project began later than scheduled, in part
due to the project needing to be completed during the tourist off-season as well as having
the parking lot used as a staging area by Grondin Construction during Rte 1 road work, and
then further delayed due to a change in Town management and DPW staff during this time.
Improvements to this site include the installation of FocalPoint bioretention cells to treat
stormwater runoff from approximately 2.9 acres of parking lot area and a Storm Basin to
treat approximately 0.27 acres of parking lot. Pollutant reduction achieved: 1.5 tons/yr
sediment, 32.6 lbs/yr nitrogen, 7.4 lbs/year phosphorus.

TASK 4: RESIDENTIAL BEST MANAGEMENT PRACTICES TECHNICAL
ASSISTANCE AND IMPLEMENTATION

A total of eight Technical Assistance reports were generated for residences within the Ogunquit
River Watershed (see Appendix A for example). From these reports, five BMPs were installed at
two residences. While this is two fewer TA visits and five BMPs less than originally intended in
the project workplan, challenges in finding participants were substantial given the seasonal
population in Ogunquit. It should also be noted that one resident, Bob Winn, informed the project
team that he had installed a rain garden at his new home within the watershed as a direct result
of seeing the demonstration rain garden at the Community Center. Though this site did not receive
technical assistance and is not included as cash match for the project, it is counted as successful
outreach from the Town’s demonstration BMP site.
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e Residential Site 1 — 58 Grasshopper Lane: Improvements to this site include an infiltration
trench and buffer plantings at the end of the second driveway, and a drywell along the east
side roof. These BMPs were installed to reduce and slow the flow of stormwater runoff from
impervious surfaces at this residential property. Pollutant reduction achieved: 0.02 tons/yr
sediment, 0.5 lbs/yr nitrogen, 0.1 lbs/year phosphorus.

e Residential Site 2 — 8 Seagrass Lane: Improvements to this site include gutters to direct roof
runoff to two rain barrels to prevent overland flow of roof runoff to the Ogunquit River.
Pollutant reduction achieved: 0 according to STEPL model. Note, the pollutant reductions
achieved were estimated at zero due to the small size of the area treated and the nature of
the model used. However, the BMP is expected to capture 888 cubic feet of runoff per year,
which will reduce the overland flow at this property.

TASK 5: BACTERIA HOTSPOT INVESTIGATION, REMEDIATION, AND
TECHNICAL ASSISTANCE

Three smoke tests of the stormwater and sewer lines were conducted to identify leaks or other
problems with sewer pipes. Tests were completed in October 2014 for drainages associated with
known bacteria hotspots in the watershed (OR-2, OR-19, and OG-pipe). The Town’s septic and
sewer database was updated based on town records and results from the smoke tests (July 26,
2015). A memo was generated detailing results of testing (deliverable submitted to Maine DEP
November 14, 2014). The smoke tests did not indicate any cross-connections within the system, so
septic/sewer technical assistance reports were not completed for any residents.

TASK 6: OUTREACH TEAM - TARGETED PUBLIC OUTREACH

The public outreach tasks focused on commercial business owners, municipal staff, and
homeowners including the maintenance of septic systems, management of pet waste, and
environmentally-friendly lawn care and landscaping, including the incorporation of vegetated
buffers.

Intercept Survey: A pre-project intercept survey was completed in September 2014 with nearly 50
responses from local residents. A post-project intercept survey was to be done at the end of Phase
I, but as Phase II overlapped with Phase I, it was determined that conducting a post-project survey
at the end of Phase II would provide more valuable data. To replace the task of a post-project
intercept survey, a pet waste flyer was designed by Meagan Sims of Maine Healthy Beaches and
Bill Baker of the Ogunquit Conservation Commission and distributed in July 2016 to replace the
task and deliverable for the post-project intercept survey.

Public Presentations: Three public presentations, a garden tour, and two NPS workshops were
completed during the course of the project. On March 14, 2015, the Ogunquit Conservation
Commission hosted an NPS workshop on proper organic lawn care without the use of synthetic
products. This was developed following approval of a town ordinance in November 2014 that
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prohibits the use of pesticides on all public and private land in the Town. There were over 50
people in attendance, and Laura Diemer from FBE gave a 15-minute public presentation on current
efforts through the grant. Second and third public presentations were given by Ogunquit
Conservation Commission volunteers at a booth during the Patriots Day Weekend celebration in
Ogunquit from April 18-19, 2015 and again in April 2016 (see Appendix B). A combined garden tour
and second NPS workshop took place on June 7, 2016 that included the Community Center rain
garden and the Towne Lyne Motel BMPs implemented in 2015.

Outreach Materials: A flyer was developed for the Patriots Day Weekend event in 2015 as a general
solicitation for residents to participate in BMP implementation on their property. Content for
“Protect the Ogunquit River” website was made available on the Town’s website on August 10,
2015. A press release was distributed in May-June 2016 to local newspapers to advertise the garden
tour and NPS workshop to take place on June 7, 2016. An educational sign was designed and
installed for the rain garden at the Community Center in June 2016. A short project summary and
watershed map were provided by FBE and distributed by the Ogunquit Residents Alliance to solicit
participation in a public presentation on August 10, 2016 (see Residential Socials, below). Other
concerted efforts to solicit interest and participation by watershed residents included numerous
emails, phone calls, and in-person conversations with residents. Additionally, the Patriots Day
flyer was posted at Town Hall to solicit interest in TA visits in October 2015 and a letter was sent
to residents in the Leavitt Stream (hotspot) neighborhood in May 2016.

Residential Socials: A residential social was held on September 17, 2016 for 10 residents in the
River Road/Hoyts Lane neighborhood (immediately adjacent to the western shore of the Ogunquit
River estuary). Lauren Bizzari from FBE presented information on the Ogunquit River Watershed
Restoration Project, how stormwater and nonpoint source pollutants impact our waterbodies, and
what residents can do to be more "watershed-friendly". A handout (see attached) was given to
each attendee. Additionally, three attendees requested and received technical assistance visits
from FBE staff in the week following the social. A follow-up “thank you” email was sent to
attendees and included a link to the project website.

Efforts to engage watershed residents to host additional socials proved challenging, despite
numerous emails, letters and calls soliciting interest and participation in the project. As a result
of these challenges, alternate tasks were suggested by the Steering Committee and were
substituted to take the place of two residential socials (See change of work request response dated
August 8, 2016). Namely, a public presentation on August 10, 2016 reviewed Phase I was included
in the kick-off meeting of Phase II to count toward one social. The Powerpoint presentation given
during the public meeting was then posted to the Ogunquit Conservation Commission blog and
shared on the Ogunquit Police Department Facebook page (liked by many town residents) to take
the place of one residential social. Without any other residents willing to host, the fourth and final
social did not take place despite the ongoing efforts listed above to engage watershed residents in
this task.
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TASK 7: TARGETED WATER QUALITY MONITORING

A US Environmental Protection Agency-approved Quality Assurance Project Plan (QAPP) was
developed and on August 1, 2014. The Town of Ogunquit provided funding for annual water quality
monitoring projects (cash match for this grant). Monitoring built upon past water quality
monitoring funded by the Town of Ogunquit and Maine Healthy Beaches. Sites were sampled for
Enterococci bacteria under different weather and flow conditions and were identified by the
project Steering Committee at the beginning of each project year. Two water quality reports were
completed following completion of monitoring (November 15, 2014 and December 18, 2015).
Results from these reports helped guide preparations for targeted outreach tasks in Phase II.

TASK 8: POLLUTANT REDUCTION ESTIMATES

Pollution reduction estimates were calculated for all sites where applicable. The EPA Region 5
Model was used to estimate load reduction for BMPs installed in 2014 and 2015; the STEPL model
was used to estimate load reductions in 2016. It is estimated that a total of 1.58 tons/year of
Sediment, 34.3 pounds/year of Total Nitrogen, and 7.54 pounds/year of Total Phosphorus were
reduced through the implementation of BMPs. Pollutant reductions were reported in Pollutants
Controlled Reports (PCRs) for the Maine DEP (deliverable).

III. DELIVERABLES SUMMARY

Deliverable #1

e Contract between the Town of Ogunquit and Maine DEP was signed in April 2014.
e Sub-agreement between the Town of Ogunquit and FBE was signed in May 2014.

e Semi-annual progress reports were submitted five times throughout the project (November
2014, May 2015, November 2015, April 2016, November 2016).

e The Final Project Report and NPS Site Tracker were submitted in December 2016.
Deliverable #2

e NPS Site Reports were submitted for each of the three commercial/municipal BMP
installations (submitted to Maine DEP October 28, 2015; August 16, 2016; December 22,
2016).

e NPS Site Reports were submitted for each of the two residential NPS sites (submitted to
Maine DEP October 21, 2016 and December 29, 2016).
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Deliverable #3

e Memo of smoke test results completed November 13, 2014.
e Septic database update and accompanying memo completed July 26, 2015.

e Technical Assistance reports for septic/sewer problem sites - removed from Deliverable list
as none were found.

Deliverable #4

e Pre-project survey completed September 2014 (submitted September 30, 2015) Post-project
survey delayed until end of Phase II, replaced by pet waste brochure for the Town of
Ogunquit (submitted July 21, 2016).

e One press release (distributed May 23, 2016), three public presentations (Patriots Day April
2015, 2016; presentation of Phase I activities at lawn care workshop March 14, 2015), two
NPS workshops (lawn care workshop March 14, 2015; residential conservation practices
presentation and handouts at garden tour on June 7, 2016), one garden tour of BMP/LID
installations (June 7, 2016), one outreach flyer (submitted April 10, 2015). All materials
submitted to Maine DEP.

e Protect the Ogunquit River website materials developed and went live August 10, 2015 (link
submitted September 18, 2015).

e Summary of one residential social and materials submitted to Maine DEP (September 29,
2016); replacement tasks for two residential socials included a public presentation on Phase
I at Phase II kickoff meeting (August 10, 2016) and posting of the project information to the
Ogunquit Conservation Commission blog and the Protect the Ogunquit River web page
(town website).

Deliverable #5

e QAPP approved August 1, 2014. Water quality reports for 2014 (November 15, 2014) and
2015 (December 18, 2015) were completed and submitted to Maine DEP.

Deliverable #6

e Pollutants Controlled Reports were submitted in 2015 and 2016. No BMPs were completed
in 2014.
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IV. PROJECT OUTCOMES

A. MAJOR OUTCOMES OF THE PROJECT

There were several major outcomes from the Ogunquit River Watershed Restoration Project -
Phase I:

e A total of five NPS pollution sites were treated with 12 best management practices. These
BMPs reduced pollution loads by a total of 1.58 tons/year of Sediment, 34.3 pounds/year of
Total Nitrogen, and 7.54 pounds/year of Total Phosphorus. These BMPs also targeted
infiltration or stormwater reservation practices, reducing overland flow of stormwater and
the bacteria that it carries to waterbodies.

e Two water quality reports were produced in 2014 and 2015.

e The creation of a septic and sewer database allowed the Code Enforcement Office to identify
homeowners who were not compliant with the Town’s new septic pump out ordinance.
Letters were sent to the homeowners to urge their compliance.

e Seven public events (four total presentations, two NPS workshops (plus one garden tour)
one residential social) were held, and provided important opportunities to interact with
residents and visitors in Ogunquit. Additionally, the Ogunquit Police Department Facebook
page shared a link to the Ogunquit Conservation Commission website and specifically
mentioned the Ogunquit River Restoration Project; this post had received 63 likes as of
December 2016.

B. ENVIRONMENTAL RESULTS OF THE PROJECT

One major environmental result of this project was the reduction of stormwater flow (and thus
bacteria loading) at OG-pipe to Riverside Beach, a popular beach for families in Ogunquit. This
stormwater originates from catch basins in the parking lot adjacent to Riverside Beach, which
includes a bathroom/outdoor shower facility. Following the results of the 2014 water quality
report and the smoke tests in October 2014, it was determined that bathing water from the nearby
shower facility was contributing water with high bacteria concentrations to the river and beach
area during dry weather. As a result, the Town of Ogunquit disconnected the showers from this
outfall pipe at the start of the 2015 beach season and re-connected the wash water to the town
sewer system. This greatly reduced the stormwater flow from the pipe in the 2015 and 2016
monitoring seasons, and it now only flows during large wet weather events (generally >1”). High
bacteria counts are still detected in the stormwater from this pipe during wet weather events.
However, Phase II will address this issue by working with engineers to choose BMPs that will
effectively treat this stormwater.
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As of November 2016, water quality in the Ogunquit River estuary is still considered impaired
based on Maine DEP’s Draft 2014 Integrated Water Quality Monitoring and Assessment Report and
2016 water quality results. Phase II of this project will continue on-the-ground work to address
the bacteria sources.

C. LESSONS LEARNED

One important lesson learned from this project was about the challenges working with a highly
seasonal/part-time population. It proved difficult to find willing and available residents
throughout the year. Many of the people contacted were interested in helping protect water
quality, but were limited in their availability or ability to participate. However, the newly-formed
Ogunquit Residents Alliance should help ameliorate this problem in the future. This group was
formed independently of this project as a way for Ogunquit residents to stay informed about
activities in their community. In Phase II, the project team will reach out to this group frequently
to help disseminate information and solicit participation in outreach activities.

10
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V. SUMMARY OF TOTAL EXPENDITURES

Funds Originally Allocated

Funds Expensed

Funds Remaining

Federal NPS Grant

$92,050

$92,050

$0

Non-Federal Match

$72,730

$149,263

($76,533)

Total

$164,780

$241,313

$0

11
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VL. NON-FEDERAL MATCH DOCUMENTATION /
CERTIFICATION

GRANTEE INFORMATION:

Grantee Name: Town of Ogunquit
Address: PO Box 875
Ogunquit, ME 03907-0875
Telephone: 207-646-5139
Contact Person: John Quartararo, Treasurer

PROJECT INFORMATION:

Project #: 2014BB09
Project Title: Ogunquit River Watershed Restoration Project, Phase |
Match Amount Planned Under the Grant Agreement: $72,730.00

Match Amount Claimed: $149,263.25

CERTIFICATION STATEMENT:
| certify that the non-federal match sufnmarized in the attached information was expended in the

; December 30, 2016
Signature of Grante® — Authorized Official Date

12
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APPENDIX A. Example Technical Assistance Report

Ogunquit River Restoration Project

Prepared for:
Pam and Bill Sawyer

58 Grasshopper Lane, Ogunquit, ME 03907

August 2014 - Updated October 2015

. Prepared by:

Laura Diemer, FB Environmental Associates

Krystal Costa, FB Environmental Associates

14
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APPENDIX B. Examples of Outreach Materials and
Presentations

i

Educational sign for the rain garden at the Dunaway Community Center

15
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HOW IS THE
PROBLEM
BEING
ADDRESSED?

°

Town of Ogunquit,
Conservation Commission

awarded 319 grants from the

MEDEP
Phase I: 2014 to present

Phase | activities:

1 Demonstration stormwater

treatment solution on a

commercial property: Towne

Lyne Motel (Fall 2015)

Tt;wnq Lyne
Motel

Deliverable &1, £014BB00 Ogmquit River Watershed Restoration Project — PhaseT

OGUNQUIT RIVER WATERSHED RESTORATION PROJECT

STORMWATER SOCIAL

September 17, 2016

THE OGUNQUIT RIVER |

ESTUARY IS...
= impaired due to elevated fecal
indicator bacteria

= listed as a Nonpoint Source
(NPS) Priority Coastal
Watershed for the state of

k Maine J

Vehalouer Fapans i a soaiecshac—and & cad be s Awty—
can wifyct iy lake, sirvam, or s,

' WHATIS... ‘

via streams ar dilehes, d reclly over e grourd suface.
or heough the ground

= Always pick up and properly dispose of
pet waste

= Reduce impervious surfaces (pavement)

on your property

= Direct stormwater to vegetated buffers
or other conservation practices

Nonpoint source (NPS)

pollution: pollution which
originates from many diffuse
sources, is caused when rainfall or
snowmelt moves over and through
the ground, picking up natural and
human-made pollutants (fertilizers,
pesticides, oil and grease,
sediment, pet wastes, faulty sewer
and septic systems) and deposits it
into waterbodies.

Watershed: the area that

drains to a common waterway.
Everyone lives in a watershed! J

= Maintain or install vegetation along the

shoreline to create a buffer

- More information for homeowners is

available at the Cumberland County
Soil and Water Conservation District
wehsite: http://cumberlandswed.org
(click on Documents >
Factsheets>Conservation Practices)

—
par, idod by tha U.

Soction. 319 f the Cloan Wit Act. The funding is adeministarad by

Handout for stormwater social

Example slide from public presentation of Phase I activities
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Source Activity or Item Task Hours Rate/Hour Total
5/31/2014 FBE Project Staff Project Management 1 4.75 $10 $48
5/31/2014 FBE Project Staff Project Management 1 0.5 $10 $5
5/31/2014 FBE Project Staff Project Management 1 10 $10 $100
5/31/2014 FBE Project Staff Project Management 1 0.5 $10 $5
5/31/2014 FBE Project Staff Steering Committee 2 1 $10 $10
5/31/2014 FBE Project Staff LID 3 10 $10 $100
6/30/2014 FBE Project Staff Project Management 1 5 $10 $50
6/30/2014 FBE Project Staff Project Management 1 2 $10 $20
6/30/2014 FBE Project Staff Project Management 1 0.25 $10 $3
6/30/2014 FBE Project Staff Project Management 1 0.25 $10 $3
6/30/2014 FBE Project Staff Steering Committee 2 1 $10 $10
6/30/2014 FBE Project Staff Steering Committee 2 1 $10 $10
6/30/2014 FBE Project Staff LID 3 15 $10 $150
6/30/2014 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
6/30/2014 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
6/30/2014 Cliff Marchant Ogunquit DPW LID 3 2 $47 $94
7/1/2014 Mike Horn Conservation Commission WQ Monitoring 7 $5,452
Conservation Commission /
7/2/2014 Mike Horn Steering Member Steering Committee 2 3.5 $20 $70
Conservation Commission /
7/2/2014 Doug Mayer Steering Member Steering Committee 2 2.5 $20 $50
7/2/2014 John Quartararo Town of Ogunquit Treasurer Steering Committee 2 0.5 $50 $25
Ogunquit Sewer Department /
7/2/2014 Chris St. Pierre Steering Member Steering Committee 2 2.5 $25 $63
Conservation Commission /
7/17/2014 Mike Horn Steering Member Outreach 6 1 $20 $20
7/17/2014 Glenn Deletetsky Conservation Commission Outreach 6 1 $20 $20
Conservation Commission /
7/17/2014 Doug Mayer Steering Member Outreach 6 1 $20 $20
7/17/2014 Bill Baker Conservation Commission Outreach 6 1 $20 $20

17
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Activity or Item Task Hours Rate/Hour Total
7/17/2014 Mary Ross Resident Outreach 6 1 $20 $20
7/21/2014 Steve Duffy Owner of Towne Lyne LID 3 1 $20 $20
7/21/2014 Ginny Duffy Owner of Towne Lyne LID 3 1 $20 $20
7/31/2014 FBE Project Staff Project Management 1 14 $10 $140
7/31/2014 FBE Project Staff Steering Committee 2 15 $10 $150
7/31/2014 FBE Project Staff LID 3 14 $10 $140
7/31/2014 FBE Project Staff Residential BMPs 4 2 $10 $20
7/31/2014 FBE Project Staff IDDE 5 0.25 $10 $3
7/31/2014 FBE Project Staff Outreach 6 1 $10 $110
7/31/2014 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
7/31/2014 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
7/31/2014 Cliff Marchant Ogunquit DPW LID 3 2 $47 $94
Ogunquit Sewer Department /
8/13/2014 Chris St. Pierre Steering Member IDDE 3 1 $25 $25
8/13/2014 Phil Pickering Ogunquit Sewer Department IDDE 3 1 $43 $43
Conservation Commission;
8/15/2014 Glenn Deletetsky Landowner Residential BMPs 4 4 $20 $80
8/15/2014 Pam Sawyer Landowner Residential BMPs 4 0.5 $20 $10
8/15/2014 Bill Sawyer Landowner Residential BMPs 4 0.5 $20 $10
8/15/2014 Christopher Kittle Landowner Residential BMPs 4 0.5 $20 $10
8/15/2014 Cliff Marchant Ogungquit DPW Water quality monitoring 7 1 $47 $47
Conservation Commission /
8/15/2014 Doug Mayer Steering Member Water quality monitoring 7 2 $20 $40
8/29/2014 Cliff Marchant Ogunquit DPW Public BMPs 3 1 $47 $47
8/28/2014 FBE Project Staff Project Management 1 18.25 $10 $183
8/28/2014 FBE Project Staff LID 3 225 $10 $225
8/28/2014 FBE Project Staff Residential BMPs 4 17.25 $10 $173
8/28/2014 FBE Project Staff IDDE 5 6.5 $10 $65
8/28/2014 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
8/28/2014 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
8/28/2014 Cliff Marchant Ogunquit DPW LID 3 2 $47 $94
Conservation Commission;
9/30/2014 Mike Horn Steering Member Outreach (intercept surveys) 6 11 $20 $220
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Activity or Item Task Hours Rate/Hour Total
9/30/2014 Bill Baker Conservation Commission Outreach (intercept surveys) 6 5.5 $20 $110
9/30/2014 Doug Mayer Conservation Commission Steering Committee Meeting 2 1.5 $20 $30
9/30/2014 Chris St. Pierre Ogunquit Sewer Department Steering Committee Meeting 2 1.5 $25 $38
9/30/2014 John Quartararo Town of Ogunquit Treasurer Steering Committee Meeting 2 0.25 $50 $13
9/30/2014 Tom Fortier Ogunquit Town Manager Steering Committee Meeting 2 0.75 $85 $64
9/30/2014 Cliff Marchant Ogunquit DPW Steering Committee Meeting 2 0.5 $47 $24
9/30/2014 FBE Project Staff Steering Committee 2 24 $10 $240
9/30/2014 FBE Project Staff LID 3 16 $10 $160
9/30/2014 FBE Project Staff Residential BMPs 4 14 $10 $140
9/30/2014 FBE Project Staff IDDE 5 26 $10 $260
9/30/2014 FBE Project Staff Outreach 6 14 $10 $140
9/30/2014 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
9/30/2014 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
9/30/2014 Cliff Marchant Ogunquit DPW LID 3 2 $47 $94
10/3/2014 Chris St. Pierre Ogunquit Sewer Department Smoke test 5 2 $25 $50
10/3/2014 Phil Pickering Ogunquit Sewer Department Smoke test 5 2 $43 $86
10/3/2014 Matt Chadbourne Ogunquit Sewer Department Smoke test 5 2 $25 $50
10/15/2014 Phil Pickering Ogunquit Sewer Department Smoke test 5 1.5 $43 $65
10/15/2014 Matt Chadbourne Ogunquit Sewer Department Smoke test 5 1.5 $25 $38
10/20/2014 Phil Pickering Ogunquit Sewer Department Smoke test 5 2.5 $43 $108
10/20/2014 Pete Ogunquit Sewer Department Smoke test 5 0.5 $25 $13
10/24/2014 Chris St. Pierre Ogunquit Sewer Department Dye Test 5 0.5 $25 $13
10/24/2014 Phil Pickering Ogunquit Sewer Department Dye Test 5 0.5 $43 $22
10/31/2014 Chris St. Pierre Ogunquit Sewer Department Dye Test 5 1 $25 $25
10/31/2014 Phil Pickering Ogunquit Sewer Department Dye Test 5 1 $43 $43
10/31/2014 FBE Project Staff Project Management 1 10.75 $10 $108
10/31/2014 FBE Project Staff Steering Committee 2 1.25 $10 $13
10/31/2014 FBE Project Staff LID 3 23.25 $10 $233
10/31/2014 FBE Project Staff Residential BMPs 4 9 $10 $90
10/31/2014 FBE Project Staff IDDE 5 51.5 $10 $515
10/31/2014 FBE Project Staff Outreach 6 2 $10 $20
10/31/2014 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
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10/31/2014 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
10/31/2014 Cliff Marchant Ogunquit DPW LID 3 2 $47 $94
11/30/2014 FBE Project Staff Project Management 1 2 $10 $20
11/30/2014 FBE Project Staff Residential BMPs 4 7 $10 $70
11/30/2014 FBE Project Staff IDDE 5 22 $10 $220
11/30/2014 FBE Project Staff Outreach 6 13 $10 $130
11/30/2014 FBE Project Staff PCR 8 3 $10 $30
11/30/2014 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
11/30/2014 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
11/30/2014 Cliff Marchant Ogunquit DPW LID 3 2 $47 $94
12/31/2014 FBE Project Staff Steering Committee 2 2.5 $10 $25
12/31/2014 FBE Project Staff Outreach 6 12 $10 $120
12/31/2014 FBE Project Staff PCR 8 10 $10 $100
12/31/2014 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
12/31/2014 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
12/31/2014 Cliff Marchant Ogunquit DPW LID 3 2 $47 $94
1/31/2015 FBE Project Staff Project Management 1 2.5 $10 $25
1/31/2015 FBE Project Staff LID 3 3.75 $10 $38
1/31/2015 FBE Project Staff IDDE 5 25 $10 $25
1/31/2015 FBE Project Staff Outreach 6 2.5 $10 $25
1/31/2015 FBE Project Staff PCR 8 1.5 $10 $15
1/31/2015 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
1/31/2015 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
1/31/2015 Cliff Marchant Ogunquit DPW LID 3 2 $47 $94
2/27/2015 FBE Project Staff Project Management 1 6.5 $10 $65
2/27/2015 FBE Project Staff Steering Committee 2 10 $10 $100
2/27/2015 FBE Project Staff Residential BMP 4 6 $10 $60
2/27/2015 FBE Project Staff IDDE 5 2.5 $10 $25
2/27/2015 FBE Project Staff Outreach 6 10 $10 $100
2/27/2015 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
2/27/2015 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
2/27/2015 Cliff Marchant Ogunquit DPW LID 3 2 $47 $94
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3/6/2015 Chris St. Pierre Ogunquit Sewer Department Steering Committee Meeting 2 1.5 $25 $38
3/6/2015 Cliff Marchant Ogunquit DPW Steering Committee Meeting 2 1.5 $47 $71
3/6/2015 Doug Mayer Conservation Commission Steering Committee Meeting 2 1.5 $20 $30
Conservation Commission;
3/6/2015 Mike Horn Steering Member Steering Committee Meeting 2 1.5 $20 $30
Conservation Commission;
3/6/2015 Glenn Deletetsky Landowner Steering Committee Meeting 2 1.5 $20 $30
Conservation Commission;
3/6/2015 Pam Sawyer Landowner Steering Committee Meeting 2 1.5 $20 $30
3/6/2015 Mark O'Brien Acting Town Manager; Fire Chief Steering Committee Meeting 2 1.5 $85 $128
Conservation
3/14/2015 Commission Conservation Commission Outreach - Pesticide Workshop 6 28 $20 $560
Conservation
3/19/2015 Commission Conservation Commission LID - Lower Lot discussion 3 12 $20 $240
3/26/2015 Mike Horn Conservation Commission LID - Lower Lot discussion 3 2 $20 $40
3/26/2015 Pam Sawyer Conservation Commission LID - Lower Lot discussion 3 2 $20 $40
3/26/2015 William Lee Conservation Commission LID - Lower Lot discussion 3 2 $20 $40
3/26/2015 Tom Fortier Town of Ogunquit LID - Lower Lot discussion 3 2 $85 $170
3/26/2015 Cliff Marchant Ogunquit DPW LID - Lower Lot discussion 3 2 $47 $94
3/26/2015 Steve Shepard Ogunquit DPW LID - Lower Lot discussion 3 2 $47 $94
3/31/2015 FBE Project Staff Project Management 1 1.5 $10 $15
3/31/2015 FBE Project Staff Steering Committee 2 20 $10 $200
3/31/2015 FBE Project Staff LID 3 14 $10 $140
3/31/2015 FBE Project Staff IDDE 5 2 $10 $20
3/31/2015 FBE Project Staff Outreach 6 8 $10 $80
3/31/2015 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
3/31/2015 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
3/31/2015 Cliff Marchant Ogunquit DPW LID 3 2 $47 $94
4/7/2015 Mike Horn Conservation Commission LID - Lower Lot discussion 3 1 $20 $20
4/7/2015 Doug Mayer Conservation Commission LID - Lower Lot discussion 3 1 $20 $20
4/7/2015 Peter Newkirk Maine DOT LID - Lower Lot discussion 3 1 $40 $40
4/18/2015 Mike Horn Conservation Commission Outreach - Patriots Day booth 6 7 $20 $140
4/18/2015 Doug Mayer Conservation Commission Outreach - Patriots Day booth 6 5 $20 $100
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4/18/2015 Bill Baker Conservation Commission Outreach - Patriots Day booth 6 3 $20 $60
4/18/2015 Bill Lee Conservation Commission Outreach - Patriots Day booth 6 4 $20 $80
4/18/2015 Judy Baker Conservation Commission Outreach - Patriots Day booth 6 3 $20 $60
4/18/2015 Glenn Deletetsky Conservation Commission Outreach - Patriots Day booth 6 4 $20 $80
4/30/2015 FBE Project Staff Project Management 1 4 $10 $40
4/30/2015 FBE Project Staff LID 3 25 $10 $250
4/30/2015 FBE Project Staff Outreach 6 19 $10 $190
4/30/2015 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
4/30/2015 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
4/30/2015 Cliff Marchant Ogunquit DPW LID 3 2 $47 $94
5/31/2015 FBE Project Staff Project Management 1 7 $10 $70
5/31/2015 FBE Project Staff LID 3 6 $10 $60
5/31/2015 FBE Project Staff IDDE 5 8 $10 $80
5/31/2015 FBE Project Staff Outreach 6 5 $10 $50
5/31/2015 FBE Project Staff PCR 8 3 $10 $30
5/31/2015 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
5/31/2015 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
5/31/2015 Cliff Marchant Ogunquit DPW LID 3 2 $47 $94
6/30/2015 FBE Project Staff Project Management 1 0.5 $10 $5
6/30/2015 FBE Project Staff LID 3 8 $10 $80
6/30/2015 FBE Project Staff IDDE 5 41 $10 $410
6/30/2015 FBE Project Staff Outreach 6 0.5 $10 $5
6/30/2015 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
6/30/2015 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
6/30/2015 Cliff Marchant Ogunquit DPW LID 3 2 $47 $94
7/16/2015 Bill Baker Conservation Commission Outreach 6 0.75 $20 $15
7/16/2015 Mike Horn Conservation Commission Outreach 6 0.75 $20 $15
7/16/2015 Doug Mayer Conservation Commission Outreach 6 0.75 $20 $15
7/16/2015 Kristin Rinaldi Conservation Commission Outreach 6 0.75 $20 $15
7/31/2015 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
7/31/2015 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
7/31/2015 Cliff Marchant Ogunquit DPW LID 3 2 $47 $94
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7/31/2015 FBE Project Staff Project Management 1 5.75 $10 $58
7/31/2015 FBE Project Staff LID 3 15.75 $10 $158
7/31/2015 FBE Project Staff Outreach 6 16.5 $10 $165
7/31/2015 FBE Project Staff Residential BMP 4 2.25 $10 $22.50
7/31/2015 FBE Project Staff Cons Comm mtg 2 6.75 $10 $68
8/19/2015 Bill Baker Conservation Commission Outreach 6 1 $20 $20
8/19/2015 Mike Horn Conservation Commission Outreach 6 1 $20 $20
8/31/2015 Tom Fortier Town of Ogunquit LID 3 2 $85 $170
8/31/2015 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
8/31/2015 Cliff Marchant Ogunquit DPW LID 3 2 $47 $94
8/31/2015 FBE Project Staff Project Management 1 4 $10 $40
8/31/2015 FBE Project Staff LID 3 28 $10 $280
8/31/2015 FBE Project Staff Outreach 6 16.25 $10 $163
8/31/2015 FBE Project Staff Residential BMP 4 9.5 $10 $95
8/31/2015 Steve Duffy Owner of Towne Lyne LID 3 2 $20 $40
8/31/2015 Ginny Duffy Owner of Towne Lyne LID 3 2 $20 $40
9/30/2015 Bill Baker Conservation Commission Res BMP 6 2 $20 $40
9/30/2015 Doug Mayer Conservation Commission Res BMP 6 1 $20 $20
9/30/2015 William Lee Conservation Commission Res BMP 6 1 $20 $20
9/30/2015 Tom Fortier Town of Ogunquit Project Management 3 2 $85 $170

Website Coordinator - Town of
9/30/2015 Jordan Freedman Ogunquit Outreach 6 10.5 $25 $263
9/30/2015 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
9/30/2015 Cliff Marchant Town of Ogunquit DPW LID 3 2 $47 $94
9/30/2015 FBE Project Staff Project Management 1 5 $10 $50
9/28/2015 FBE Project Staff Steering Committee 2 0.75 $10 $8
9/30/2015 FBE Project Staff LID 3 46.25 $10 $463
9/30/2015 FBE Project Staff Res BMP 4 9.75 $10 $98
9/30/2015 FBE Project Staff Outreach 6 31.25 $10 $313
9/14/2015 Steve Duffy Owner of Towne Lyne LID 3 3 $20 $60
9/14/2015 Ginny Duffy Owner of Towne Lyne LID 3 2 $20 $40
Steve & Ginny

9/14/2015 Duffy Owners of Towne Lyne Motel LID - Cash Match 3 $1,094
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10/1/2015 Bill Baker Conservation Commission Steering Comm 2 1 $20 $20
10/1/2015 Mike Horn Conservation Commission Steering Comm 2 1 $20 $20
10/1/2015 Tom Fortier Town of Ogunquit Steering Comm 2 1 $85 $85
10/1/2015 Steve Shepard Town of Ogunquit Steering Comm 2 1 $47 $47
10/1/2015 John Quartararo Town of Ogunquit Steering Comm 2 1 $50 $50
10/31/2015 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
10/31/2015 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
10/31/2015 Cliff Marchant Town of Ogunquit LID 2 1 $47 $47
10/31/2015 FBE Project Staff Project Management 1 10.75 $10 $108
10/31/2015 FBE Project Staff Steering Comm 2 7.5 $10 $75
10/31/2015 FBE Project Staff LID 3 7.75 $10 $78
10/31/2015 FBE Project Staff Residential BMPs 4 27 $10 $270
10/31/2015 FBE Project Staff Outreach 6 8.75 $10 $88
10/31/2015 | Town of Ogunquit Water Quality Monitoring WQ Monitoring 7 $8,429
11/30/2015 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
11/30/2015 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
11/30/2015 Cliff Marchant Town of Ogunquit LID 1 1 $47 $47
11/30/2015 FBE Project Staff Project Management 1 7.5 $10 $75
11/30/2015 FBE Project Staff LID 3 5 $10 $50
11/30/2015 FBE Project Staff Residential BMPs 4 3 $10 $30
12/31/2015 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
12/31/2015 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
12/31/2015 Cliff Marchant Town of Ogunquit LID 1 1 $47 $47
12/31/2015 FBE Project Staff Project Management 1 4 $10 $40
12/31/2015 FBE Project Staff LID 3 2.5 $10 $25
12/31/2015 FBE Project Staff Residential BMPs 4 0.25 $10 $3
12/31/2015 FBE Project Staff PCR 8 1 $10 $10
1/31/2016 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
1/31/2016 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
1/31/2016 Cliff Marchant Town of Ogunquit LID 3 2 $47 $94
1/31/2016 FBE Project Staff Project Management 1 2.75 $10 $27.50
2/29/2016 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
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2/29/2016 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
2/29/2016 Cliff Marchant Town of Ogunquit LID 3 2 $47 $94
2/29/2016 FBE Project Staff Project Management 1 1.5 $10 $15
2/29/2016 FBE Project Staff LID 3 0.75 $10 $8
3/31/2016 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
3/31/2016 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
3/31/2016 Cliff Marchant Town of Ogunquit LID 3 2 $47 $94
3/31/2016 FBE Project Staff Project Management 1 1.25 $10 $12.50
3/31/2016 FBE Project Staff LID 3 11.75 $10 $117.50
3/31/2016 FBE Project Staff Outreach 6 3 $10 $30
4/16/2016 Bill Baker Conservation Commission Outreach 6 3.5 $20 $70
4/16/2016 Judy Baker Conservation Commission Outreach 6 3.5 $20 $70
4/30/2016 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
4/30/2016 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
4/30/2016 Cliff Marchant Town of Ogunquit LID 3 2 $47 $94
4/30/2016 Steve Shepard Town of Ogunquit LID 3 2 $47 $94
4/30/2016 FBE Project Staff Project Management 1 4.5 $10 $45
4/30/2016 FBE Project Staff LID 3 7.75 $10 $77.50
4/30/2016 FBE Project Staff Residential BMPs 4 5.5 $10 $55
4/30/2016 FBE Project Staff Outreach 6 7.75 $10 $78
5/31/2016 Bill Baker Conservation Commission Outreach 6 1 $20 $20
5/31/2016 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
5/31/2016 John Quartararo Town of Ogunquit LID 1 2 $47 $94
5/31/2016 Cliff Marchant Town of Ogunquit LID 3 2 $47 $94
5/31/2016 Steve Shepard Town of Ogunquit LID 3 1 $10 $10
5/31/2016 FBE Project Staff LID 3 215 $10 $215
5/31/2016 FBE Project Staff Residential BMPs 4 1 $10 $10
5/31/2016 FBE Project Staff Outreach 6 10.5 $10 $105
5/31/2016 FBE Project Staff Project Management 1 8.5 $10 $85
5/31/2016 FBE Project Staff Steering Committee 2 0.75 $10 $8
6/30/2016 Tom Fortier Town of Ogunquit Steering Committee 2 2 $85 $170
6/30/2016 John Quartararo Town of Ogunquit Steering Committee 2 2 $50 $100
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6/30/2016 FBE Project Staff LID 3 1 $10 $10
6/30/2016 FBE Project Staff Residential BMPs 4 0.75 $10 $8
6/30/2016 FBE Project Staff Outreach 6 19 $10 $190
6/30/2016 FBE Project Staff Project Management 1 3 $10 $30
6/30/2016 FBE Project Staff Steering Committee 2 0.25 $10 $3
6/30/2016 FBE Project Staff PCR 8 1 $10 $10
7/31/2016 Tom Fortier Town of Ogunquit Project Management 1 2 $85 $170
7/31/2016 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
7/31/2016 Cliff Marchant Town of Ogunquit LID BMPs 3 2 $47 $94
7/31/2016 FBE Project Staff Project Management 1 3.25 $10 $33
7/31/2016 FBE Project Staff LID BMPs 3 2 $10 $20
7/31/2016 FBE Project Staff Residential BMPs 4 0.25 $10 $3
7/31/2016 FBE Project Staff Outreach 6 2.25 $10 $23
7/31/2016 FBE Project Staff PCR 8 3.5 $10 $35
8/31/2016 Mark O'Brien Town of Ogunquit Project Management 1 2 $85 $170
8/31/2016 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
8/31/2016 Cliff Marchant Town of Ogunquit LID BMPs 3 2 $47 $94
8/31/2016 FBE Project Staff Project Management 1 0.75 $10 $8
8/31/2016 FBE Project Staff Residential BMPs 4 0.25 $10 $3
8/31/2016 FBE Project Staff Outreach 6 2.25 $10 $23
8/31/2016 FBE Project Staff PCR 8 3.75 $10 $38
9/30/2016 Mark O'Brien Town of Ogunquit Project Management 1 2 $85 $170
9/30/2016 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
9/30/2016 Cliff Marchant Town of Ogunquit LID BMPs 3 2 $47 $94
9/30/2016 William Sawyer Ogunquit Resident - Time Residential BMPs 4 2 $20 $40
9/30/2016 Madeline Mooney Ogunquit Resident - Social Host Outreach 6 2 $20 $40
10/31/2016 Mark O'Brien Town of Ogunquit Project Management 1 2 $85 $170
10/31/2016 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
10/31/2016 DPW Town of Ogunquit LID BMPs 3 2 $47 $94

Ogunquit Resident - Host cash

11/30/2016 | Madeline Mooney match Outreach 6 $100 $100
11/30/2016 Mark O'Brien Town of Ogunquit Project Management 1 2 $85 $170
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11/30/2016 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
11/30/2016 DPW Town of Ogunquit LID BMPs 3 2 $47 $94
8/31/2016 Town of Ogunquit Cash Match LID BMPs - rain garden 3 $2,080
11/30/2016 Bill Sawyer Ogunquit Resident - cash match Residential BMPs 4 $677
12/31/2016 Mark O'Brien Town of Ogunquit Project Management 1 2 $85 $170
12/31/2016 John Quartararo Town of Ogunquit Project Management 1 2 $50 $100
12/31/2016 | Madeline Mooney | Ogunquit Resident - cash match Residential BMPs 4 $537

$104,06
12/31/2016 | Town of Ogunquit Cash Match LID BMPs - Lower Lot 3 0
12/31/2016 DPW Town of Ogunquit LID BMPs 3 2 $47 $94

Task Name Match Required Match To Date Match Remaining

1 Project Management $2,050.00 $9,376 -$7,325.50

2 Steering Committee $6,780.00 $2,187 $4,593.25

3 LID $29,050.00 $114,424 -$85,374.00

4 Residential BMPs $9,750.00 $2,512 $7,238.50

5 IDDE $6,050.00 $2,133 $3,917.50

6 Outreach $8,500.00 $4,398 $4,102.50

7 wQ $10,000.00 $13,968 -$3,968.00

8 PCR $550.00 $268 $282.50
$72,730.00 $149,263.25 -$76,533.25
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