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BUDGET REVIEW COMMITTEE
MEETING MINUTES
MAY 8, 2020

. CALLTO ORDER

The meeting in the form of a Zoom Webinar was called to order by Chair Bill Sawyer at 10:05
a.m.

. ROLL CALL

Present: Members Rick Dolliver, Fred Lynk, Mark MacLeod, Tom Sellers, Bill Sawyer,
and Alternates Elaine Cooper and Peter Kahn.

. OLD BUSINESS

Reviewed the minutes from the March 11, 2020 BRC meeting. On a motion by Dolliver 1* and
MacLeod 2™ the minutes were approved as amended. A roll call vote was taken, and all
members approved the minutes as presented. Vote 5-0.

. NEW BUSINESS

There was discussion about what the starting point should be for resuming the budget review
process for the FY 20-21 budget. There was agreement that resuming the review of the budget
we had on March 11 didn’t make much sense.

The role of the Budget Review Committee is one of advisor to the Select Board. Chairman
Sawyer pointed out that at their April 21 meeting there were a number of objectives articulated
by individual Select Board members but there was not a consensus that would constitute a path
forward, nor specific direction given to the Budget Review Committee.

Kahn has developed a tool to do “what if?”” scenarios. This can be adjusted to include mill rate.
There was no public input offered.

After much discussion and many ideas put forth, Chairman Sawyer summarized the action
items as follows:

One approach is a willingness to move into the next fiscal year with control on spending
between now and November. A second track is to get input from the Town Manager and Select
Board by the week of Mayl1land commence a review for a vote by May 26 which would allow
the budget to be placed on the July 14 Town Warrant.
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5. FUTURE MEETINGS

A meeting was scheduled for Thursday, May 14 at 10:00 a.m. A motion was made by MacLeod
1% and Sellers 2™ to set the next meeting at this date and time. Roll call taken. Vote 5-0.

6. ADJOURNMENT

Motion to adjourn at 11:14 a.m.: Sellers 1% MacLeod2™. Roll call taken. Vote 5-0.

Respectfully Submitted By:

Fred Lynk, Secretary
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