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OGUNQUIT PLANNING BOARD 
PUBLIC HEARING and REGULAR BUSINESS MEETING 

MINUTES 
DUNAWAY CENTER MAIN AUDITORIUM 

FEBRUARY 10, 2020 
 

 
REGULAR BUSINESS MEETING 

 
 

A. ROLL CALL –  
 
Members Present: Steve Wilkos (Chair) 
   Mark MacLeod (Vice-Chair) 
   Muriel Freedman 
   Jackie Bevins 
   Brian Aromando (1st Alternate) 
   Elaine Cooper (2nd Alternate) 
 
Members Excused: Priscilla Botsford 
 
Also Present:  Scott Heyland, Code Enforcement Officer 
 
Ms. Freedman Moved to Excuse Ms. Botsford. 
FREEDMAN/BEVINS 5:0 UNANIMOUS 
 
Mr. Wilkos noted that, due to Ms. Botsford’s absence Ms. Cooper would be a full voting 
member for the duration of this meeting. 
 
B. PLEDGE OF ALLEGIANCE -  
 
C. MISSION STATEMENT – The Mission Statement was read by Mr. MacLeod. 
 
D. MINUTES –  January 27, 2020 
 
Mr. MacLeod Moved to Accept the Minutes of the January 27, 2020 Meeting as Amended. 
MACLEOD/COOPER 5:0 UNANIMOUS 
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E. PUBLIC INPUT – For any matter not on this agenda. 
 
Mr. Wilkos asked if there was anyone who wished to be heard on any matter not on this 
meeting’s agenda. There was no one. 
  
F. UNFINISHED BUSINESS –   
 
1. PUBLIC HEARING: TOWN OF OGUNQUIT / MARGINAL WAY.  
 
At 6:06 p.m. Mr. Wilkos opened the Public Hearing.  
 
William Walsh from Walsh Engineering, David Riccio Special Projects Manager for the Town 
of Ogunquit, and Joan Griswold from the Marginal Way Committee gave a video/power point 
presentation illustrating each of the twelve repair projects. 
 
Karola Mait (124 Stearns Road) asked what the timeline is for the work. She also asked if the 
stonework under the Little Beach Lighthouse Bench will be repaired. She noted that the 
stonework is undermined in that area; and she asked if the plantings will be replaced from the 
work that was done three years ago. 
 
Mr. Walsh responded that it is difficult to give a precise timeline for the work, however it would 
be unrealistic to think that it will take less than three years. He added that the stonework under 
the Light House Bench will be repaired along with the revetment in that area. 
 
Regarding the plantings, there is a plan in place to replace and increase the plantings. They are 
forced to wait until the stonework is complete because equipment will have to be brought in 
which would destroy any vegetation put in before that work is done. 
 
David Riccio added that there is another project which is being done alongside the Marginal 
Way repairs. This second project involves repairs to the drainage on Israel Head and Stearns 
Roads. The new plan will increase the number of drains in that area from one to five; it will also 
upsize the underground pipe which will increase the volume of water being removed. This work, 
together with the Marginal Way work, will address a significant amount of water coming down 
off the hill. These are two separate and distinct projects. 
 
Brian Aromando asked where all this water will go. 
 
Mr. Riccio responded that it will flow into the existing drain and out into the ocean. 
 
Mr. Walsh added that there will be curbing installed along the Marginal Way above the Little 
Beach area which is where the five new drains will also be located. Water will run down through 
a discharge pipe onto the rocks at Little Beach and into the ocean. 
 
Mr. Aromando asked if the question of allowing untreated runoff to flow into the river has been 
addressed. 
 
Mr. Walsh responded that it will flow into the ocean. 
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Mr. Aromando disagreed; he asserted that the water at the Little Beach is part of the Ogunquit 
River outlet. 
 
Mr. Walsh responded that existing conditions have water runoff flowing out there now. 
 
Mr. Aromando again asked if consideration of allowing untreated runoff to flow into the river 
has been addressed. He noted that he didn’t hear anything about this in the presentation. 
 
Mr. Walsh responded that he isn’t sure how that would be handled. He noted that it isn’t 
impossible; however it would be difficult and he isn’t sure how it would be done. 
 
Mr. Aromando noted that areas on the rocks, which in the past were bare stone, are now covered 
with moss. He attributes this to water runoff containing phosphates, fertilizer, and other products 
used on the properties off Ontio Way, Israel Head Road, and the surrounding areas.  
 
Mr. Walsh agreed that the existing drainage outflow pipe which discharges onto the Marginal 
Way Beach originates up on Ontio Way. 
 
Joan Griswold stated that the outlet/mouth of the Ogunquit River is further north than the area 
under discussion; and Little Beach area is ocean with tide. She added that water runoff has 
always been allowed to flow directly into the ocean there. Historically this is how it has been 
done. 
 
Mr. Aromando argued that this doesn’t make it right; and with all the work being done in that 
area now this is a perfect opportunity to address the question of allowing untreated runoff water 
to flow into the river / ocean. 
 
Mr. Aromando asserted that the question is a matter of money. Water could be funneled down 
towards the Little Lighthouse area, captured, treated, then released in a better condition.  
 
It was agreed that Walsh Engineering would talk to their engineers regarding ideas and cost 
estimates for capturing and treating water runoff before it is released into the river/ocean. 
 
Ms. Griswold stated that the Little Lighthouse is a sewer pumping station; she added that they 
could ask Phil Pickering about treating the captured runoff. 
 
Mr. Aromando responded that it wouldn’t be the Sewer District. The plan can’t be to capture 
runoff and put it into the sewer system. He referred to the Maine Beach Parking Lot and Lower 
Lot catch basins which capture sediment and contaminated surface runoff water. This captured 
water is then filtered to remove chemical contaminants and allowed to settle to remove 
sediments, before it is released back into the ocean.  
 
Mr. Aromando suggested that it would be better to address this problem now in conjunction with 
these two ongoing projects than to wait and deal with it later when it will be more costly. 
 
Mr. Riccio and Mr. Walsh agreed that they can have a discussion with the engineers to see what 
the options are. 
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Ms. Griswold suggested that this type of project would go to CMA Engineers because they are 
the ones dealing with the water and erosion coming down the roads. They are the ones handling 
the enlarged pipe and water discharge. It is her opinion that this problem should be given to 
them.  
 
It was noted that there were studies done fifteen to twenty years ago regarding water flow 
coming off the Israel Head area; and at that time the Town decided not to move forward with 
those proposed plans. 
 
Heath Ouellette (74 Meadow Lane) addressed the Board. He noted that he was speaking as a 
private resident not as a Select Board member.  Mr. Ouellette asked if it would be possible to 
move the proposed curbing at the Light House area closer to the parking area. He noted that there 
are already vehicle/pedestrian safety issues in that area and his concern is that people will use the 
new cutout as a drop-off / pick-up area.  
 
Mr. Walsh agreed that it might be moved a little bit.  
 
Ms. Mait again asked about the plantings.  
 
Mr. Walsh responded that plantings near the Light House will be shifted from the existing area 
along the road closer to the rocks in front of the benches. 
 
It was noted by Mr. Riccio and Ms. Griswold that the Town is still waiting for the obligation 
from FEMA; in order to not jeopardize the FEMA funding, work may not begin until that FEMA 
obligation is received.  
 
Mr. MacLeod agreed with Mr. Aromando that he has concerns about runoff water quality. He 
suggested that now may be the time to put together a proposal for an engineering study to look at 
drainage across the Marginal Way, this will allow the Town to have some idea of the long term 
cost. 
 
Mr. Riccio agreed that the process for this type of study is being discussed. There is currently a 
Hydrological and Hydraulic Study for the Stearns and Israel Head Roads area being conducted. 
 
Mr. Walsh agreed that nothing that is being done precludes some sort of treatment. There will be 
outflow into the ocean regardless of whether the water is treated or not. However there could be 
some sort of treatment system. 
 
Ms. Cooper agreed that the runoff water quality is an issue which needs to be looked at. She 
suggested that it is not the purview of the Marginal Way Committee, Mr. Riccio, or Walsh 
Engineering. It would more appropriately reviewed by the Select Board, Budget Review 
Committee, and Planning Board and it needs to be looked from a long term basis.  
 
Mr. Wilkos noted that the this afternoon’s scheduled Site Visit to the Marginal Way was 
cancelled due to weather/ice conditions and he asked the Board members if, after tonight’s 
presentation, they felt it needs to rescheduled. 
 
The Board agreed that it would not be rescheduled. 
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 Mr. Wilkos asked if there was anyone else who wished to be heard. There was no one and the 
Public Hearing was closed at 7:02 p.m. 
 
1.A TOWN OF OGUNQUIT / MARGINAL WAY – RP – Site Plan Review – Twelve 
 (12) Repair projects, requiring NRPA Permit.  
 
At this time the Board reviewed the Site Plan Review Application Approval Checklist as 
outlined in Section 6.7 of the Ogunquit Zoning Ordinance. 
 
Does this application involve a pre-1931 structure?  
 
The Board unanimously agreed that this project does not involve a structure, pre-1930 or 
otherwise. 
   
Has the Application been submitted for review by all Applicable Town Department Heads? 
 
Mr. Heyland confirmed that it had.  

 
At this time the Board reviewed the Site Plan Review Application Approval Checklist as 
outlined in Section 6.5 of the Ogunquit Zoning Ordinance. 
 
1. Will allow the orderly and reasonable use of adjacent properties.  
 
The Board unanimously agreed that it will, because the project is intended to improve the safety 
and survivability of the Marginal Way after the March 2018 storm. 

 
2. Will not adversely affect the safety, the health, and the welfare of the Town. 
 
The Board unanimously agreed that it will not, because the intent is to improve the safety of the 
Marginal Way. 
 
3. Will not create an undue increase of vehicular traffic congestion on public streets or highways.  
 
The Board unanimously agreed that it will not, because the use will not generate additional 
traffic. 
 
4. Includes adequate and proper public or private facilities for the storage, treatment, handling, 
use of, removal, or discharge of sewage, refuse, hazardous material or other effluent (whether 
liquid, solid, gaseous or otherwise) that may be caused or created by or as a result of the use. 
 
The Board unanimously agreed that it will, because the erosion control measures, as noted on the 
general notes section of the plans, will improve the handling of wastewater. 
 
5. Materials incidental thereto or produced thereby will not give off noxious gases, odors, smoke 
or soot.  
 
The Board unanimously agreed that they will not, because any odors will be from mechanical 
equipment construction; and because there are abatement measures noted in Drawing C-1.0 
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6. Will not cause disturbing emission of electrical discharges, dust, light, vibration, or noise.  
 
The Board unanimously agreed that it will not, as noted in the general notes on Plan C-1.    
 
7. The operations in pursuance of the use will not cause undue interference with the orderly 
enjoyment by the public of parking or recreation facilities, existing, or proposed by the Town or 
by other competent governmental agencies.  
 
The Board unanimously agreed that it will not, because the purpose of the project is to improve 
the recreational facility of the Marginal Way. 
 
8. Contains adequate, off-street parking in compliance with this Ordinance.  
 
The Board unanimously agreed that this standard is not applicable because there are no parking 
requirements.            
    
9. Does not create a hazard to life, limb or property because of fire, flood, erosion created by 
reason of use, or by the structures to be used therefore, or by the inaccessibility of the property or 
structures thereon for convenient entry and operation of fire and other emergency apparatus or by 
the undue concentration or assemblage of persons upon such plot.  
 
The Board unanimously agreed that it will not, because the two purposes of the plan are to repair 
damage caused by the 2018 storm; and to improve the Marginal Way’s resilience to erosion.  
 
10. Will be sensitive to adjacent historic properties in compliance with Article 11. 
 
The Board unanimously agreed that it will because this is the historic property which is being 
repaired. 
       
11. Has a plot area which is sufficient, appropriate and adequate for the proposed use and the 
reasonably anticipated operation thereof.  
 
The Board unanimously agreed that it does, because it involves repair to an existing plot area; 
and because the applicant has received the required NRPA Permit. 
       
12. Will be adequately screened and buffered from contiguous properties. 
 
The Board unanimously agreed that it will, because it will maintain most of the existing 
vegetative buffering and will add more vegetative buffers to help maintain and stabilize the land. 
This will also improve screening and buffering. 
 
13. Will be constructed with adequate landscaping in compliance with this Ordinance, and 
provision for a storm water drainage system in compliance with the Ogunquit Subdivision 
Regulations. 
 
The Board unanimously agreed that it will, per the scope of this job, and because the receipt of 
the NRPA Permit. 
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14. Will provide for adequate pedestrian circulation. 
 
The Board unanimously agreed that it will, because it is a pedestrian walkway and because the 
repairs will improve the safety of the walkway for residents and visitors. 
    
15. Anticipates and mitigates potential nuisance created by its location;  
 
The Board unanimously agreed that it will, because the primary nuisance will be during 
construction and Plan C-1 Notes indicate measures taken to reduce that nuisance. 
 
16. Complies in a satisfactory manner with all applicable performance standards criteria 
contained in this Ordinance. 
 
The Board unanimously agreed that it does, because it meets Standards 1 through 15 above. 
 
Mr. MacLeod Moved to Approve the Site Plan Application for TOWN OF OGUNQUIT / 
MARGINAL WAY – RP – Site Plan Review – Twelve (12) Repair projects, requiring 
NRPA Permit.  
MACLEOD/COOPER 5:0 UNANIMOUS 
          
G.  NEW BUSINESS –  
 
1. BRYAN and RAPHAELA CHATELLE – 34 School Street, Building # 1 – Map 6 
 Block 31 – GBD1 – Design Review to add two new parking spaces and install a new 
 stone wall along driveway for a post 1930 single family residence. 
 
Bryan Chatelle gave a brief summary of the proposed project. He noted that the previous owners 
of his property also owned the abutting property and historically allowed their guests to park on 
that abutting property.  Now that he owns one of those lots that ability to share parking spaces is 
no longer an option; and he needs to increase the number of parking spaces on his property. He 
would like to add two additional parking spaces by extending the driveway along the front of the 
property; and relocate the existing stone wall. 
 
Ms. Bevins asked where people park now. 
 
Mr. Chatelle responded that they park end to end along the existing long straight driveway. He 
noted that it is a long narrow driveway and it is difficult to get in and out. 
 
Ms. Cooper asked if there was a survey; and if there is concern about encroachment onto the 
abutter’s property. 
 
Mr. Chatelle responded that they have a survey coming however the surveyor can’t do the work 
for another month. There are pins on the ground and it is clear from looking at those pins that 
there will be no encroachment.  
 
Ms. Cooper asked how far the house sits from the street. 
 
Mr. Chatelle responded that it is about 30 feet and he confirmed that there are three structures on 
his lot. 
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Mr. Heyland added that the Board should be cautious about using the property lines as indicated 
on the GIS. The GIS Maps are not survey accurate. 
 
Mr. Chatelle reiterated that Easterly Surveying will be coming out to do a survey which should 
be ready prior to construction. He noted that there is a survey pin in the ground which indicates 
that the new driveway will be at least three feet from the property line. 
 
David Adams (38 School Street) is the abutter of the subject property. He reviewed an e-mail, 
dated January 30, 2020, which he sent to the Board. Mr. Adams primary concerns are: 
 
 He would like a copy of the survey when it is done.  
 
 The sewer line servicing 38 School Street crosses under his driveway and enters the lawn 
 area of 34 School Street.  At some point under the lawn the sewer lines from at least two 
 other buildings are joined to this line, which then runs to the street sewer line at a 
 manhole near Town Hall. The depth of these lines is unclear but the existing arrangement 
 and capability of his (Mr. Adams’)sewer line must be retained. 
 
 Given that the sewer line will need to be dug up, this is a good time to upgrade and 
 replace those portions which may be failing. 
  
 His property is a TA1 weekly home rental in the summer; and he occupies it 
 for several separated weeks in the spring and fall. He is willing to schedule his visits 
 around Mr. Chatelle’s construction however he would like to be notified at least two 
 weeks in advance of any sewer disruption.  
 
Mr. Adams informed the Board that he has met with Mr. Chatelle and they have resolved most of 
Mr. Adams’ concerns and are working well together. 
 
Mr. Aromando asked if Mr. Heyland has spoken with the Sewer District. 
 
Mr. Heyland responded that he has not. These sewer lines are private lines and any work on them 
would have to be coordinated between these two individual property owners. 
 
Mr. MacLeod asked if Article 8.10.B.5 applies. 
 
Mr. Heyland responded that this article generally applies to commercial properties. This 
application involves residential use. 
 
Mr. Aromando asked about the definition of Parking Area and he suggested that, as a weekly 
rental property, this may be a commercial use. 
 
Mr. Heyland confirmed that this property is a residential use. 
 
Ms. Cooper asked how many parking spaces the applicant will end up with. 
 
Mr. Chatelle responded that he currently has two and he will end up with four parking spaces. 
 



 

9 
Planning Board Meeting February 10, 2020 

Ms. Cooper asked if the ordinance doesn’t require two parking spaces per residence which would 
require this applicant to have six. 
 
Mr. Heyland responded that this is a legally non-conforming situation which will be improved. 
He added that the number of parking spaces doesn’t apply to Design Review 
 
Mr. Heyland added that this application doesn’t require Site Plan Review because it isn’t a 
commercial use. Article 11 talks about material changes, and specifically mentions driveways. 
 
At this time the Board reviewed the Design Review Submissions Checklist and found all 
submission requirements satisfied. 
 
Ms. Freedman Moved to Find the Application Complete for BRYAN and RAPHAELA 
CHATELLE – 34 School Street, Building # 1 – Map 6  Block 31 – GBD1 – Design Review 
to add two new parking spaces and install a new stone wall along driveway for a post 1930 
single family residence. 
FREEDMAN/BEVINS 5:0 UNANIMOUS 
 
Mr. Wilkos asked if the Board members felt a Site Visit and Public Hearing would be helpful. 
 
The Board agreed that both a Site Visit and Public Hearing should be scheduled. 
 
A Site Visit was scheduled to take place on February 24, 2020 at 3:30 p.m. 
 
A Public Hearing was scheduled to take place on February 24, 2020 at the Board’s 6:00 p.m. 
meeting. 
 
H. CODE ENFORCEMENT OFFICER BUSINESS – 
 
I. OTHER BUSINESS –  
 
1. Discussion of input from Subdivision Regulations Amendment Workshop. 
 
The Board scheduled a Public Hearing regarding the proposed amendments to the Subdivision 
Regulations. The Public Hearing was scheduled to take place on February 24, 2020 at the 6:00 
p.m. Meeting (this date was subsequently changed to March 9, 2020) 
 
2. Continue to discuss and review changes to the Planning Board By-Laws. 
 
Mr. MacLeod Moved to Adopt the Planning Board By-Laws as Amended. 
MACLEOD/BEVINS 5:0 UNANIMOUS 
 
3  Discussion of Communication from the Select Board regarding Food Trucks. 
 
Mr. Wilkos reviewed a memo sent to the Planning Board from the Select Board indicating a need 
for discussion regarding food trucks. 
 
The Board scheduled a Workshop to take place on February 24, 2020 from 5:00 to 6:00 p.m. 
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J. ADJOURNMENT – 
 
Mr. MacLeod Moved to Adjourn at 8:00 p.m. 
MACLEOD/FREEDMAN 5:0 UNANIMOUS     
     
 
     Respectfully Submitted 

     Maryann Stacy 
     Maryann Stacy 
     Town of Ogunquit 
     Planning Board Recording Secretary 
 
 
Approved on February 24, 2020 
 
 
Notes:  
 These minutes are not a transcript. 
 Copies of all referenced documents will be maintained in the Application packet on file 

with the Land Use Office. 
 All Planning Board meetings are video archived, and may be viewed for one year after 

the meeting date, on the Town of Ogunquit’s website at www.townofogunquit.org. 
 


