
SELECT BOARD

MEETING MINUTES

AUGUST 2, 2016

1.0 COMMITTEE INTERVIEWS – 6:00PM

 Parks & Recreation Committee

The Select Board met with applicants who submitted applications for the Parks &

Recreation Committee.

2.0 CALL TO ORDER-6:30PM

Meeting called to order at 6:30pm.

Members present: Barbara Dailey, Chair

John Daley, Vice Chair

Richard Dolliver

Gary Latulippe

Robert Winn, Jr.

Others present: Thomas A. Fortier, Town Manager

2.1 Pledge of Allegiance

The Pledge of Allegiance was led by Chair Daley.

2.2 Select Board Minutes – July 19, 2016

The minutes of the July 19, Select Board meeting were accepted as presented.

3.0 TOWN MANAGER’S REPORT

On August 8th the Planning Board will be holding the second hearing on the

Footbridge design. Town Manager Fortier explained the changes in design from the

old bridge.

Air BnB Seasonal Rentals – the Land Use Office has been working on identifying,

over the summer, over 300 rentals through Air BnB. Letters will be going out this

week to these rental properties that will inform them that they need to follow the
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town ordinance and that they will have to register with the town through the

Business Registration process.

A structure was built at Main Beach for trash; striping will be done to delineate the

flow of foot traffic. The overall vision is to get rid of trash cans, signs, telephone

poles & wires and to move the awning to a different location. Funds were approved

this June to put together a Master Plan for Beach Street that will get rid of

visional obstacles and create a beautiful vista of the beach and ocean.

On Tuesday, August 30th at 6:00pm there will be a final MDOT workshop on the

Route One project. Project should be totally completed by November. Ogunquit

Sewer District and Kennebunk, Kennebunkport & Wells Water District will be

invited to attend this meeting.

On Saturday, August 13th the Parks & Recreation Committee will be holding their

Annual Sand Castle Contest at Main Beach.

Pod Picking Day will be held on the Marginal Way on Saturday, August 20th.

Marginal Way Preservation will be holding their annual “By the Sea” fundraising

event on August 28th.

Sadly, Wayne Perkins, long time resident and icon of Ogunquit, passed away last

Thursday night.

Major accident on Shore Road Friday morning involved a bicyclist running into a

stopped vehicle. The injuries to the young man were very serious, he was

lifeflighted to Boston.

4.0 APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS

4.1 Historic Preservation Commission

This agenda item was tabled.

4.2 Parks & Recreation Committee

080216-01 Motion made by Robert Winn and second by Gary Latulippe to approve

the appointment of David Lusignan to the Parks & Recreation

Committee, term to expire June 30, 2019; approved 5-0.

080216-02 Motion made by Robert Winn and second by Gary Latulippe to approve

the appointment of Amy Forbes to the Parks & Recreation Committee,

term to expire June 30, 2019; approved 5-0.
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4.3 Committee Resignation

This agenda item was tabled until the next meeting of the Select Board.

5.0 PUBLIC INPUT (CURRENT AGENDA ONLY)

Madeline Brown, 8 Seagrass Lane

 Representing the Ogunquit Residents Alliance.

 The ORA is recommending a minimum of 15 parking spots among Dunaway,

Jacobs Lot and Upper Lot, also recommended hefty fine with violations.



6.0 PUBLIC HEARING – LICENSE APPLICATIONS

7.0 PUBLIC HEARINGS & PRESENTATIONS

7.1 Helicopter Landings in Ogunquit – Rebecca Fox, Resident

Initial Discussion on Helicopter Landings in Residential Neighborhoods

Rebecca Fox, 21 Marginal Avenue, was in attendance to address the issue of

helicopter landings in Ogunquit. She stated that she had three points to make and

two proposals. The first is to recap the issue and her concerns about a private

helicopter landing on private property on Shore Road which has happened two 4th of

July’s in a row.

Point number two is a broader picture, that without an ordinance, any private

helicopter can land anywhere in town at anytime.

Point number three is that permission was given to the helicopter landing as there

wasn’t anything illegal about it, but Ms. Fox disagrees that it does go against the

town’s noise abatement ordinance (8.9).

The first proposal is that permission never again is given to a private helicopter

landing pursuant to ordinance (8.9) and that such a helicopter landing be considered

a violation of this ordinance anywhere within the town limits.

And, number two, that serious consideration is given to either amend an existing

ordinance to include helicopters as a potentially hazardous activity pursuant to (8.8)

or draft a new ordinance prohibiting it other than emergency or military uses.

Others who spoke regarding helicopter landing issue:

 Newell Perkins, 20 Fieldstone Lane
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 Skip Grabowski, Morrison Lane

 Kirsten Ross, Highland Avenue

 Jeanette Wall, 69 Obeds Lane

 Bill Wall, 69 Obeds Lane

 Jim Nickerson, 87 Marginal Avenue

 Wendy Lavigne, 85 Obeds Lane

 Rebecca Fox – reviewed the noise abatement ordinance.

 Bobbie Treen, 41 Marginal Avenue

 Ben Hershenson, 3 Myrtle Circle

 Selectman Winn indicated that he was in favor of an ordinance.

 Selectman Daley stated that he was also in favor because of the congestion

of the area.

 Selectman Latulippe was also inclined to agree with an ordinance.

 Selectman Dolliver was in favor of discussing it, not sure if an ordinance is

needed for once or twice a year situation.

 Chair Dailey recalled the discussion from last year, there seems to be

pattern starting. It sounds like the Board is open for discussion for a

possible ordinance for the November Special Town Meeting.

 Town Manager Fortier suggested that this issue for an ordinance be

forwarded to the Planning Board for review for the November Special Town

Meeting.

 Chair Dailey suggested that CEO Scott Heyland be asked to bring a

recommendation to the Select Board on August 16th regarding an emergency

moratorium and/or ordinance.

 This item will be an agenda item for the August 16th as an action item by the

Select Board.

7.2 Code of Ethics Policy - Ben Hershenson, Resident

Proposed Code of Ethics Policy for All Boards and Committees

Mr. Hershenson was in attendance to review a proposed Code of Ethics Policy for all

Town Boards and Committees. He stated that several weeks ago, at the Select

Board meeting, he had suggested that the Town adopt a Code of Ethics.

Mr. Hershenson stated that he had attended the workshop where Attorney Peter

Lowe, from Brann & Isaacson, had reviewed “Freedom of Access” and a general

discussion on the topic of ethics for boards and committees. Following the

workshop, he spoke with Chair Dailey to see if there were any objections to him

developing a Code of Ethics for the Town of Ogunquit for a discussion item for a

future board meeting. After assessment of policies from other towns, he drafted

a document for Select Board review.



OGUNQUIT SELECT BOARD, AUGUST 2, 2016 Page | 5

The next step in the development is to have the Select Board adopt the policy

after due process.

 Selectman Winn – thank you, it appears to be a very detailed document. He

stated that he is all for this type of document.

 Selectman Daley – stated that he liked the document also, but would like to

keep it as written focusing purely on ethics. Suggested some type of

enforcement of the policy.

 Selectman Latulippe – responded to Selectman Daley’s comments of

enforcement. He stated that he likes to keep it at the Select Board level

and not part of a Charter to allow for changes. Document needs to be

distributed to boards and committees for review and possible workshop.

 Selectman Dolliver – we don’t have a Code of Ethics right now, this is a good

start.

 Chair Dailey suggested that a workshop be organized and invite all boards

and committees to review the document.

 Town Manager Fortier suggested that this document be posted on the town

website in its draft stage.

8.0 ADMINISTRATIVE ITEMS – UNFINISHED BUSINESS

Motion made by Robert Winn and second by Richard Dolliver to open the business

meeting at 8:01pm; approved 5-0.

8.1 Proposal for Resident Only Parking – Thomas A. Fortier, Town Manager

Select Board Discussion of Designated Resident Only Parking in Select Locations

Mr. Fortier stated that he had reviewed this proposal with Visitor Services staff.

He stated that feedback from staff did not identify a need or that there is a

problem. Mr. Fortier had received feedback from the Ogunquit Residents Alliance

(ORA) who identified a need. Additional discussion is needed to determine such

things as location, signage, enforcement, permits, etc. The town should be able to

move forward with this by fall.

Town Manager Fortier suggested having a workshop with the Ogunquit Residents

Alliance.

Motion was made and seconded to open the topic up for public discussion; approved

5-0.

Those who spoke on this topic:

Ruth Bramson, 18 Woodbury Lane

 Comments regarding resident parking lots at the beach.
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Kristen Arnold, 18 Highland Avenue

 Also commented on the availability of parking spaces at the beach for

residents.

Madeline Brown, 8 Seagrass Lane

 Commented on resident parking for taxpayers, discouraged that it

has become a big deal to allocate 15 spots out 1,200 in the town.

Muriel Freedman, 81 Grasshopper Lane

 Commented on the parking in Jacob’s Lot and other spaces

throughout the town.

 Suggested allowing the residents with beach permits to park double

time.

No action was taken at this time; this item falls under Title V, which requires a

public hearing before action can be taken by the Select Board.

At the next meeting of the Select Board, a public hearing will be held to amend

Title V to address the parking between the Dunaway and the Fire Station. Town

Manager Fortier will work with the ORA to address other areas in town for parking.

8.2 Status Report on the Marginal Way Trail Grant Project – Paul Breen, Marginal Way

Preservation Fund

Proposed Funding Strategies for Marginal Way Erosion Concerns

Paul Breen, 33 Youngs Crossing South and President of the Marginal Way

Preservation Fund, was in attendance to give a status update on the Marginal Way

Trail Grant project and the bids received for the project.

Trail Grant Background

• State Trail Grant Award $43,670 in mid 2015

• Estimate Developed in FY14 - part of Request

• Excessive Erosion noted during winter of 2015

• RFP Project RTP-1555 Prepared & Coordinated

• Site Walk in mid May- 3 prospective bidders

• 2 Proposals – Shaw Bros & Grondin - Bids Exceed Grant $

• Shaw Bros - $71,987 – Grondin-$96,475

• Low Bid- Shaw Bros- Winner of Contract

• Stone Staircase Eliminated – Non Compliant to ADA Requirements

• Trail Grant Project Officer Granted Approval to Proceed

Contract Resolution

• Action Now Precludes Additional Erosion

• MWPF’s Board Approved Additional $28,317
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• Action Underway on DEP Permits

• Repair Work After Labor Day - a Few Weeks

• MWPF Board Requests Town Share Added Cost

• Devil’s Kitchen Project Share was 1/3, 1/3, 1/3

• Marginal Way Committee Approved - $9,439

• Request Select Board Provide- $9,439

• MWPF Share-$9,439+$8,340 ( 20% x $43,670)=$17,779

• MWPF 4-Year Support to Marginal Way >$120,000

Future Projects

• The Next Project, the Embankment abutting the Beachmere, needs attention,

$100,000 Est.

• Budget Committee & DEP Require:

 Hire an Engineer for Analysis > $15,000

 Construction Drawings - Add Est. $10,000

• This project will be addressed in the Fall

• Others are in the wings

Mr. Breen was before the Select Board to respectfully request that the Town

provide $9,439 for their 1/3 share of the project.

080216-03 Motion made by Gary Latulippe and second by John Daley to allocate

$9,439 from the Natural Resources Emergency Fund to fund the

Marginal Way project; approved 4-0, Dolliver recused.

080216-04 Motion made by Gary Latulippe and second by John Daley to put on

the November ballot $9,439 for the replenishment of the Natural

Resources Emergency Fund; approved 4-0, Dolliver recused.

9.0 ADMINISTRATIVE ITEMS – NEW BUSINESS

There was no New Business for the Select Board to act upon.

10.0 MISCELLANEOUS BUSINESS – ORAL & WRITTEN COMMUNICATIONS –

FOLLOW-UP

10.1 Public Input

There were no public comments or questions from the public in attendance.
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10.2 Select Board

Selectman Winn

 Good discussions, thank you…it was interesting.

Selectman Daley

 Comments on Rental Property owners coming forward to pay the business

registration on their own prior to receiving the letter from the town.

Selectman Latulippe

 Commented on the new energy with the Parks & Recreation Committee, thanks

to the several new members.

 Sand Castle Contest, Saturday, August 13th.

Chair Dailey

 Reminder of the workshop next Tuesday (August 9, 2016)

11.0 EXECUTIVE SESSION

11.1 Personnel [Pursuant to Title 1, Chapter 13§405.6.A]

11.2 Real Estate Economic Development [Pursuant to Title 1, Chapter 13§405.6.C]

Motion made by Gary Latulippe and second by John Daley to go into Executive

Session (following a five minute break at 9:07pm) to discuss Personnel pursuant to

Title 1, Chapter 13§405.6.A and Real Estate Economic Development pursuant to

Title 1, Chapter 13§405.6.C; approved 5-0.

Motion made and seconded to come out of Executive Session; unanimous vote of the

board.

No action was taken during Executive Session.

12.0 ADJOURNMENT

Motion made and seconded to adjourn the meeting; unanimous vote to adjourn.

Respectfully submitted,

Cheryl L. Emery, Administrative Assistant to the Town Manager


