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SELECT BOARD
MEETING MINUTES
APRIL 28, 2020

This meeting was conducted remotely during the COVID-19 State of Emergency.

Call to Order
Meeting called to order at 6:08pm.
Roll Call

Members present:  Madeline S. Mooney, Chair
Robert N. Winn, Jr., Vice Chair
John M. Daley
Heath Ouellette
Lindsey Perry

Others present: Town Manager Patricia A. Finnigan
Town Attorney Mary Costigan

New Business
Declaration of Emergency

Background: Ogunquit’s Municipal Code authorizes the Town Manager to make a
finding of a disaster under circumstances such as the pandemic we are
undergoing and declare an emergency pursuant to Title IT Health, Safety and
Welfare of the Ogunquit Municipal Code, Chapter 7 Civil Emergency
Preparedness, Section 705 Emergency Proclamation.

Action: Consider approving the declaration of an emergency due to the pandemic
COVID-19
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Emergency Proclamation
COVID-19 Pandemic

WHEREAS, COVID-19 is a highly contagious and sometimes fatal disease that spreads
easily from person-to-person and poses an imminent threat of substantial harm to the
public by causing serious illness or death;

WHEREAS, The worldwide outbreak of COVID-19 and the effects of its risk of person-
to-person transmission presents a significant adverse impact on people's lives and
constitutes a public health disaster that affects life, health, and property; and

WHEREAS, On January 31, 2020 the U.S. Secretary of Health and Human Services
declared that COVID-19 constituted a public health emergency; and

WHEREAS, The President of the United States issued a proclamation declaring a
National Emergency caused by COVID-19 on March 13; and

WHEREAS, The Governor of Maine issued a proclamation declaring a State of Civil
Emergency on March 15 and extended that declaration on April 14 because COVID-19
remains a highly infectious agent that poses an imminent threat of substantial harm to
our citizens; and

WHEREAS, The Town of Ogunquit is vulnerable to the community spread of COVID-19
and the Town has taken actions in addition to those recommended by the National Center
for Disease Control and Prevention, and those ordered by the Governor of Maine to
protect residents, workers, and visitors to Ogunquit; and

WHEREAS, The Town of Ogunquit and surrounding coastal communities are prominent tourist
destinations which heightens the risk of spread to our community; and

WHEREAS, Emergency planning is occurring in Ogunquit in collaboration with the State, York
County, and municipalities in this region, and additional emergency regulations may be necessary to
respond to this emergency and combat the threat to public health and safety;

NOW THEREFORE pursuant to the authority vested in the Town Manager by Title IT Health,
Safety and Welfare of the Ogunquit Municipal Code, Chapter 7 Civil Emergency Preparedness,
Section 705 Emergency Proclamation, I hereby find and declare that a local disaster emergency
exists and upon issuing this proclamation invoke the authority to facilitate access to resources,
and promulgate regulations and measures necessary to protect life and property and preserve
critical resources.

Pursuant to Section 705 of the Health, Safety and Welfare Ordinance, this proclamation is
effective upon majority approval of the Select Board.

For the full content of the meeting go to www.townofoqunquit.org

"Watch Town Meetings Live"
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2.2

Comments/questions from:
e Selectman Daley
e Selectman Ouellette

e Phil DeLois

¢ Neil DelLuca

e Charles Colarullo

e Amy Forbes

e April ? (New York)
e Jim Oliver

042820-01 Motion made by Robert Winn, Jr. and second by John Daley to approve the
Declaration of Emergency due to the pandemic, COVID-19; approved 3-2,
Daley and Ouellette in opposition.

Appointment of a Community COVID-19 Task Force

Background: In the interest of the public's health and Ogunquit's long-term ability
to thrive, at its April 21 meeting the Select Board voted to appoint a Task Force to
advise them on safeguards that should be in place now and also prepare for
implementing a comprehensive, gradual re-opening in the future using
recommendations of the federal and state CDC adapted to meet the needs of our
community. Any plan needs to be rational, regional, and gradual so we do not undo
the good work we have all accomplished to keep our community safe.

Action: Consider appointments to the Community COVID-19 Task Force comprised

of 7 to 9 people, including two Select Board members, the business community, and
general public to develop benchmarks, criteria, and guidelines to plan for the Town

to gradually open.

See: www.whitehouse.gov/openingamerica

Community COVID-19 Task Force

In the interest of the public's health and Ogunquit's future, the community needs to
prepare for the gradual re-opening of facilities and areas that have been closed or
curtailed. The Town needs to have plans in place to take appropriate actions that meet the
needs unique to Ogunquit that are not covered by statewide directives. Ogunquit needs a
plan for reopening our community that is rational, regional, and gradual so we do not undo
the good work we have all accomplished to keep our community safe.

On April 21, the Select Board voted to establish a Community COVID-19 Task Force. The
Task Force is not intended to be a local medical or scientific authority on COVID-19. The

For the full content of the meeting go to www.townofoqunquit.org
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purpose of the Task Force is to look specifically at Ogunquit's circumstances and develop a
planned course of action fo gradually re-open public and private facilities based on the
recommendations of the federal and state health experts in compliance with CDC guidelines.
The Task Force will make recommendations including to observe and enforce social
distancing and CDC recommendations in the Town including the Marginal Way, all beaches,
the Village, Main Street, Shore Road, Beach Street and Perkins Cove, lines for take-out,
etc., and adopting best practice protocols for restaurants, lodging, and other businesses.

Meeting Actions (draft):
1. Elect a Chairperson and Vice Chairperson
2. Share contact information
3. Update from Town Manager
4. Recommend safe visitor capacity based on public health guidelines and Town layout.
® Gather historic information on humber of tourists by month.
e Gather number of lodging beds.
e More
5. Recommend how to achieve safe number of people in Town considering what draws
people to Town,
i.  Recommend protocols for all customer facing business establishments
(Chamber)
ii.  Recommend protocols and logistics for outside areas and gathering spots in
Town.

Thirty-nine applications were received for positions on the Community COVID-19
Task Force.

Comments/questions from:
e Selectman Ouellette
e Selectwoman Perry
e Selectman Daley
e Selectman Winn
e Chair Mooney

042820-01 Motion made by Heath Ouellette and second by John Daley to
nominate Scott Vogel as a member of the CC-19 Task Force; 2-3
(Ouellette and Daley in favor, Mooney, Perry and Winn opposed) vote
fails.

042820-02 Motion made by Lindsey Perry and second by Heath Ouellette to

nominate Alice Pearce as a member of the CC-19 Task Force;
approved 5-0.

For the full content of the meeting go to www.townofoqunquit.org
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042820-03

042820-04

042820-05

042820-06

042820-07

042820-08

042820-09

042820-10

042820-11

Motion made by Madeline Mooney and second by Heath Ouellette to
nominate Kent Bridges as a member of the CC-19 Task Force;
approved 5-0.

Motion made by Robert Winn, Jr. and second by John Daley to
nominate Rick Barber as a member of the CC-19 Task Force; approved
5-0.

Motion made by Heath Ouellette and second by Robert Winn, Jr. to
nominate Pamela Sawyer as a member of the CC-19 Task Force;
approved 5-0.

Motion made by Lindsey Perry and second by Madeline Mooney to
nominate Bruce Roy as a member of the CC-19 Task Force; approved
5-0.

Motion made by Madeline Mooney and second by Robert Winn, Jr. to
nominate Rebecca Fox as a member of the CC-19 Task Force;
approved 4-1, Ouellette in opposition.

Motion made by John Daley and second by Heath Ouellette to
nominate Heath Ouellette as a member of the CC-19 Task Force; 2-3
(Ouellette and Daley in favor, Mooney, Perry and Winn opposed) vote
fails.

Motion made by Robert Winn, Jr. and second by John Daley to
nominate Terry Ann Lunt as a member of the CC-19 Task Force;
approved 3-2, Daley and Ouellette in opposition.

Motion made by Heath Ouellette and second by John Daley to
nominate Charley LaFlamme as a member of the CC-19 Task Force;
approved 3-2, Mooney and Perry in opposition.

Motion made by Heath Ouellette and second by Robert Winn, Jr.to
step outside of the rules of this meeting and allow Lindsey to
recommend two candidates; approved 4-1, Daley in opposition.

For the full content of the meeting go to www.townofoqunquit.org

"Watch Town Meetings Live"




OGUNQUIT SELECT BOARD, APRIL 28, 2020 PAGE | 6

2.3

3.0

4.0

042820-12 Motion made by Lindsey Perry and second by Robert Winn, Jr. to
nominate Robert Whitelaw as a member of the CC-19 Task Force;
approved 4-1, Daley in opposition.

Consider Deferring Payment of Commercial Mooring fees (fees are due May 31.)

Background: Mooring fees are due annually on May 31. In recognition of the impact
COVID-19 is having on commercial fishing, consider deferring the mooring fees for
Ogunquit's 47 commercial mooring holders.

Action: Consider deferring commercial mooring fees until September 15, 2020.

Comments/questions from:
e Selectman Winn
e Selectwoman Perry
e Selectman Ouellette
e Town Manager Finnigan

042820-13 Motion made by Heath Ouellette and second by Lindsey Perry to
defer Commercial Mooring Fees until September 15, 2020; approved 5-0.

Select Board Reports and Announcements

Comments/questions from:
e Selectwoman Perry

e Selectman Ouellette

e Chair Mooney

Adjournment
Meeting adjourned at 8:16pm.

Respectfully submitted,

Cheryl L. Emery, Administrative Assistant to the Town Manger

For the full content of the meeting go to www.townofoqunquit.org
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