Charles L. Waite, III, Chair

Robert N. Winn, Jr., Vice Chair
John M. Daley

Richard A. Dolliver

Madeline S. Mooney

AGENDA
MEETING OF THE OGUNQUIT SELECT BOARD
TUESDAY, JANUARY 16, 2018

5:00PM - WORKSHOP

1. Committee Interviews - Bicycle Pedestrian Committee
a) Bob McBreen
b) Bruce Byorkman

2. Discussion of the AARP Age Friendly Community Network
Charley LaFlamme, Chair - Bike-Pedestrian Committee
Patricia Oh, AARP Age-Friendly Community Coordinator

6:00PM - MEETING
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8.1

CALL TO ORDER

Roll Call of Members

Pledge of Allegiance

Select Board Minutes - January 2, 2018

LIQUOR AND AMUSEMENT LICENSE PUBLIC HEARINGS

COMMITTEE APPOINTMENTS & RESIGNATIONS
Appointments to the Bicycle-Pedestrian Committee

TOWN MANAGER'S REPORT
PRESENTATIONS, PROCLAMATIONS & RESOLUTIONS
PUBLIC HEARINGS

UNFINISHED BUSINESS
Consideration of a Select Board Public Relations Policy (tabled at the January 2,

2018 Select Board Meeting)
Note: This item was tabled at the Jan. 2 meeting to have it reviewed by the Town

Attorney

NEW BUSINESS
Presentation and Select Board Action on the FY 2016-2017 Audit by RHR Smith & Co.
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8.7

9.0

10.0
10.1

11.0

Select Board Action on the Request for Approval to Write-off Uncollectible
Personal Property Taxes 2016 and 2017 - John Quartararo, Treasurer

Select Board Action on the Sale of the 2003 Ford Ambulance to York Ambulance
Association - Mark O'Brien, Fire-Rescue Chief

Select Board Action to Submit an Application to join the AARP Age Friendly

Community Network - Charley LaFlamme, Chair - Bicycle-Pedestrian Committee
Appointment of Ballot Clerks - Christine Murphy, Town Clerk

Appointment of a Select Board Ligison to the Comprehensive Plan Committee -
Steve Wilkos, Chair

Discussion of Parking and Beach Pass Fees (Title V, Schedule A) - Gene McSweeney
and Ray Hamlin, Visitor Services Supervisors

CITIZEN COMMENTS (For town topics not on the agenda)

The Select Board welcomes public comments and questions about Town-related
issues that are not on the agenda. We ask that people keep comments on point and
within 3 minutes.

OTHER BUSINESS
Select Board Reports and Announcements

ADJOURNMENT
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AARP Network of Age-Friendly Communities Tool Kit Page 1 of 9

AARP LIVABLE COMMUNITIES (/LIVABLE-COMMUNITIES/)
AARP Network of Age-Friendly Communities v

Age-friendly or livable communities have walkable streets, housing and transportation
options, access to key services and opportunities for residents to participate in community
activities.

The AARP Network of Age-Friendly Communities encourages states, cities, towns and
counties to prepare for the rapid aging of the U.S. population by paying increased
attention to the environmental, economic and social factors that influence the health and
well-being of older adults.

By doing so, these communities are better equipped to become great places, and even
lifelong homes, for people of all ages. (Go ahead and take a look at The Member List

/livable-communities/network-age-friendlyv-communities/info-2014/member-
list.html) now. Then come back to this page.)

 Network of Age-Friendly Communities

(/livable-communities/network-age-friendly-communities/info-2014/member-list. html)

https://www.aarp.org/livable-communities/network-age-friendly-communities/ 1/10/2018
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The Tool Kit

+ explains the milestones for initiating and achieving membership in the network

* provides examples for developing plans that are unique to each community

« offers guidance for how to develop a framework that links back to an action plan

- identifies the necessary indicators and data sources that support the evaluation
phases

The AARP Network of Age-Friendly Communities was launched in April 2012 and operates

under the auspices of the World Health Organization's Age-Friendly Cities and
Cgmmumtles Program

network/en/). The tool kit can

be adapted as needed by AARP state offices (https://www.aarp.org/states/), municipal

and local governments, non-profit organizations, community partners and volunteers.

An Introduction (/livable-communities/network-age-
friendly-communities/info-2014/an-introduction.html)

Learn about the program’s creation, members and how to join.

Step 1: Getting Started (/livable-communities/network-age-
friendly-communities/info-2014/getting-started.html)

i £

Review the World Health Organization's “8 Domains of Livability” and other information to
determine whether your community is ready to begin the process of enrolling in the network

+ AARP Network of Age-Friendly Communities Program Cycle (PDF)
(/content/dam/aarp/home-and-family/livable-communities/2013-12/afc-cycle-of-
continuous-improvement.pdf

* World Health Organization Guide to Age-Friendly Cities (PDF)
(/content/dam/aarp/home-and-family/livable-communities/2013-12/global-age-

friendly-cities-quide-english.pdf
All applications to the AARP Network of Age-Friendly Communities must include:

* The completed membership application form

* A "letter of commitment” from the community's highest-ranking elected official

A digital file image that represents the community (e.g. a city seal, logo or iconic
photograph)

Learn more and find the enroliment documents: Pregarmg the Membershlg Materials

https://www.aarp.org/livable-communities/network-age-friendly-communities/ 1/10/2018
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2014/member-list.html) of enrolled communities in the U.S. as well as their action plans and
other information

Step 2: Planning (Year 1-2) (/livable-communities/network-

age-friendly-communities/info-2014/planning.html)

This step involves tips for how to put together an action plan and assess community needs by
gathering baseline information and establishing indicators

Step 3: Implementation (Year 3-4) (/livable-

communities/network-age-friendly-communities/info-
2014/implementation.html)

Here’s how to successfully transition from the planning to implementation phase to forming
program strategies

Step 4: Evaluation (Year 4-5) (/livable-
communities/network-age-friendly-communities/info-

2014/evaluation.html

This step gives advice for how to develop and assess an evaluation framework that links back to
the action plan

* Evaluating Your Age-Friendly Community Program: A Step-by-Step Guide
(https://www.aarp.org/livable-communities/network-age-friendly-
communities/info-2014/age-friendly-resource-quide.html)

Step 5: Connecting (Years 1-5+) (/livable-

communities/network-age-friendly-communities/info-

2014/connecting.htmil)

Learn how communities can support one another’s efforts within the national and international
networks

* If after reviewing this tool kit you still have questions about the AARP Network of Age-

Friendly Communities, please email livable@aarp.org (mailto:livable@aarp.org) and put

"NAFC Tool Kit" in the subject line.

https://www.aarp.org/livable-communities/network-age-friendly-communities/ 1/10/2018
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Additional Resources

Learning

- AARP Ag_-FnendIv Resource Guide (https: //www aarp. org/ hvable-

quide.html)
- Better Together: A Comparative Analysis of Age-Friendly and Dementia-Friendly

Communities (https://www.aarp.org/livable-communities/network-age-friendiv-

communities/ info-2016/dementia-friendIy-communi;ies.html)

The 8 Domains of Livability

* Introduction to the 8 Domains of Livability (/livable-communities/network-age-

friendly-communities/info-2016/ 8-domains-of-livability-introduction.html)

- 8 Domains Slideshow (/livable-communities/info-2014/slideshow-eight-domains-of-
livability.html

- 8 Domains World Health Organization Checklist (/ content/dam/aarp/home-and-
family/livable-communities/2013-12/ 3-age-friendly-cities-checklist.pdf)

8 Domains Case Studies (/livable-communities/ network-age-friendly-
communities/info-2015/8-domains-of-livability-case-studies.html)

- 8 Domains Resources (/livable-communities/ network-age-friendly-
communities/info-2015/8-domains-of-livability-resources.html)

Funding

° These Chantable Foundations Are Helgmg to Fund Age-Fnendly Work Locally and

communities/info-2015/funding.html)

Sustaining

+ Guiding Principles for the Sustainability of Age-Friendly Community Efforts (/livable-

communities/network-age-friendly-communities/info-2016/quiding-principles-for-

sustainability.html)

Cartoon illustration showing places in a town or city A ARP Livable
Communities National Conference

https://www.aarp.org/livable-communities/network-age-friendly-communities/ 1/10/2018
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AARP LIVABLE COMMUNITIES (/LIVABLE-COMMUNITIES/)
AARP Network of Age-Friendly Communities
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The AARP Network of Age-Friendly
Communities: An Introduction

AARP Livable Communities (/livable-communities/)

(tg s://www.aarp.org/ivbI91

GETTY

An age-friendly community is livable for people of all ages.

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/a... 1/10/2018



An Introduction to the AARP Network of Age-Friendly Communities

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/a...

The Tool Kit

Learn how a town, city or county can join the AARP Network of Age-Friendly
Communities (/livable-communities/network-age-friendly-communities/info-

2014/sample-letters.html):

Introduction

1. Getting Started (/livable-communities/network-age-friendly-communities/info-
2014/getting-started.html)

2. Planning (/livable-communities/network-age-friendly-communities/info-
2014/planning.html)

3. Implementation (/livable-communities/network-age-friendly-communities/info-

2014/implementation.html)

4. Evaluation (/livable-communities/network-age-friendly-communities/info-

2014/evaluation.html)

5. Connecting (/livable-communities/network-age-friendly-communities/info-

2014/connecting.html)

Learn more about the age-friendly network (/livable-communities/ network-age-friendly-
communities/) and see the member list (/livable-communities/network-aae-friendly-
communities/info-2014/member-list.html)

As the U.S. population ages and people stay healthy and active longer, communities must
adapt.

Well-designed, livable communities promote health and sustain economic growth, and they
make for happier, healthier residents — of all ages.

What Membership Is And Isn't

Communities in the AARP age-friendly network are not retirement villages, gated
developments, nursing homes or assisted living facilities.

Membership in the network does not mean that the community is, currently, "age-friendly"
or a great place to retire.

Membership in the network is not an endorsement by AARP.

Page 2 of 7

1/10/2018
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What membership does mean is that a community's elected leadership has made
the commitment to actively work toward making their town, city or county a great place for
people of all ages.

Background

The AARP Network of Age-Friendly Communities is an affiliate of the World Health
Organization’s Age-Friendly Cities and Communities Program
(http://www.who.int/ageing/age friendly cities network/en/), an international effort
launched in 2006 to help cities prepare for rapid population aging and the parallel trend of
urbanization. The program has participating communities in more than 20 nations, as well
as 10 affiliates representing more than 1,000 communities.

Check out the U.S. The Member List (/livable-communities/network-age-friendly-
communities/info-2014/member-list.html).

AARP's Role

AARP's participation in the program advances efforts to help people live easily and
comfortably in their homes and communities as they age. AARP’s presence encourages
older adults to take a more active role in their communities and have their voices heard.
Initiatives focus on areas such as housing, caregiving, community engagement,
volunteering, social inclusion and combating isolation among older citizens.

AARP works with local officials and partner organizations around the country to identify
communities for membership in the Age-Friendly Network. (See the article “AARP Age-
Friendly Communities Selection Criteria (/ livable-communities/network-age-friendly-
communities/info-2014/selection-criteria.html)” for details.) AARP then facilitates the
community's enrollment and guides its representatives through the network’s
implementation and assessment process.

Combined with the resources provided by AARP — either through aarp.org/livable
(https://www.aarp.org/livable) or the AARP Public Policy Institute (/research/ppi/) — the
AARP Network of Age-Friendly Communities program supports AARP's goal of being
recognized by elected officials and others as a leading resource for how to improve the
livability of communities for people age 50+ and their families.

The program emphasizes both the built and the social environment, and helps refine what it
means for AARP to have a community presence. The AARP Network of Age-Friendly
Communities program is a tool that can be used by AARP staff and others to help local
leaders prepare and ultimately change their communities to become great places for
everyone to live.

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/a...  1/10/2018
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The Benefits Of Membership

Members of the AARP Network of Age-Friendly Communities become part of a global
network of communities that are committed to giving their older residents the opportunity
to live rewarding, productive and safe lives.

The benefits of membership include:

 Access to a global network of participating communities, as well as aging and civil
society experts

» Access to key information about the program, such as the latest news and
information about best practices, events, results, challenges and new initiatives

» Opportunities for partnerships with other cities, both domestic and international
» Mentoring and peer-review evaluation by member cities
 Public recognition of the community’s commitment to become more age-friendly

» Speaking engagements at conferences and events hosted by AARP and promotion
through AARP’s media channels

There is no fee to join the AARP Network of Age-Friendly Communities.

Find | Q

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/a...  1/10/2018
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AARP LIVABLE COMMUNITIES (/LIVABLE-COMMUNITIES/)
AARP Network of Age-Friendly Communities

v

Step 1: Getting Started

Learn how your community can join the network

AARP Livable Communities (/livable-communities/)

AARP Age-Friendly Network Tool Kit

* Introduction (/livable-communities/network-age-friendly-
communities/info-2014/an-introduction.html)

* 1. Getting Started

* 2. Planning (/livable-communities/network-age-friendly-
communities/info-2014/planning.html)

- 3. Implementation (/livable-communities/network-age-
friendly-communities/info-2014/implementation.html)

* 4. Evaluation (/livable-communities/network-age-friendly
communities/info-2014/evaluation.html)

* 5. Connecting (/livable-communities/network-age-
friendly-communities/info-2014/connecting.html)

« The Member List (/livable-communities/network-aqe-
friendly-communities/info-2014/member-list.html)

Return to the AARP Age-Friendly Network Tool Kit Main Page
(/livable-communities/network-age-friendly-communities/)

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/g... 1/10/2018
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Cities, towns and other localities in the AARP Network of Age-Friendly Communities
(/livable-communities/ network-age-friendly-communities/) program commit to

improving their age-friendliness and submit to a rigorous membership assessment
cycle. Being an age-friendly community requires a commitment to a cycle of
continuous improvements. This "Getting Started” phase of the program typically lasts
one or two years. Communities interested in joining the network are encouraged to

contact their AARP state office (httg://states.aarg.org/contact-aarg/ ).

Initiating The Effort

1. Obtain the political commitment of the community’s elected officials

This includes acquiring a written pledge by the community executive (the mayor, county
commissioner, etc.) to commit to a continual cycle of improvement. This letter, along with a
membership application, should be sent to the community’s AARP state office or the AARP
representative the community has been working with. AARP will then advise the World
Health Organization's Global Network of Age-Friendly Cities and Communities.

* To download the application and read examples of these letters and other

expressions of commitment, see Preparing the Membership Materials (/livable-

communities/network-age-friendly-communities/ info-2014/sample-letters.html)

2. Organize stakeholders

A successful age-friendly initiative is based on broad collaboration. An ideal group of
stakeholders would include representation from non-profit organizations, businesses,
government agencies and community partners and, of course age-50+ residents.

For suggestions about whom to include, see:

« List of Potential Stakeholders to Engage in Age-Friendly Community Efforts

(/livable-communities/network-age-friendly-communities/ info-
2014/stakeholders.html)

For examples of successful engagements, see the AARP presentations:

* Engaging Older Persons: Georgia’s Macon-Bibb Age-Friendly Community

Experiences

(/content/dam/aarp/ home-and-family/livable-communities/2013-12/macon-

endaging-older-persons.pdf)

- Engaging Stakeholders: City of Des Moines: Creating Great Places for All Ages
(/content/dam/aarp/ home-and-family/ livable-communities/2013-12/des-

moines-enggging-stakeholders.gdf)

https://Www.aarp.org/livable-communities/network—age-friendly-communities/ info-2014/g... 1/10/2018
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3. Conduct assessments to identify needs

AARP has developed a survey that can be adapted by communities to help assess available
resources and what residents view as important for successfully aging in place. The survey
is designed to capture information consistent with the eight domains of a livable community

as identified by the World Health Organization (/content/dam/aarp/home-and-
family/livable-communities/2013-12/3-aqge-friendly-cities-checklist.pdf). The domains

are listed and detailed below:

Outdoor spaces and buildings
Transportation

Housing

Social participation

Respect and social inclusion

Civic participation and employment
Communication and information
Community support and health services

O N A WN

8 Domains Slideshow (/livable-communities/info-2014/slideshow-eight-domains-
of-livability.html)

» 8 Domains World Health Organization Checklist

(https://www.aarp.ordg/content/dam/aarp/ home-and-family/livable-
communities/2013-12/3-age-friendly-cities-checklist.pdf)

» 8 Domains Case Studies (/livable-communities/network-age-friendly-
communities/info-2015/8-domains-of-livability-case-studies.html)

+ 8 Domains Resources (/livable-communities/network-age-friendly-
communities/info-2015/8-domains-of-livability-resources.html)

* AARP Survey of Community Residents Ages 50 and Older (/livable-
communities/ info-2014/aarp-community-survey-guestionngire.hgml1

4. Establish an advisory committee that includes older adults

AARP state office (/states/) staff members and volunteers can can help.

The ultimate goal of the AARP Network of Age-Friendly Communities is to increase the
number of communities that support healthy aging, which will thereby improve the health,
well-being, satisfaction and quality of life for older Americans. In an age-friendly community,
policies, services, settings and structures support and enable people remain active as they
age. This is achieved by:

* Recognizing the wide range of capacities and resources among older people
« Anticipating and responding flexibly to aging-related needs and preferences

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/g... 1/10/2018
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* Respecting the decisions and lifestyle choices of age 50+ people

* Protecting and supporting older adults who are the most vulnerable

« Promoting the inclusion and contributions of older adults in all aspects of community
life

And, because active aging is a life-long process, an age-friendly community is not just
“elder-friendly.” Rather, an age-friendly community is friendly for people of all ages.

Next Step: Planning » (/livable-communities/network-age-friendly-
communities/info-2014/planning.html)

Additional Tool Kit Resources
Joining
. The Member L|st

list.html)See the current roster of enrolled communities in the United States as well
as their action plans and other information

* Preparing the Membership Materials (/ livable-communities/network-age-
friendly-communities/ info-2014/sample-letters.html)

Find the membership application, sample letters of commitment, resolutions and

more

Learning

« AARP Network of Age-Friendly Communities Program Cycle

(/content/dam/aarp/home-and-family/ livable-communities/2013-12/afc-cycle
of-continuous-improvement.pdf)

Download a visual overview of the program’s steps and elements

* AARP Age-Friendly Resource Guide (/livable-communities/ network-age-
friendly-communities/info-2014/ age-friendly-resource-quide.html)

A selection of key resources to support age-friendly communities through all stages
of the program cycle

« World Health Organization Guide to Age- Friendly Cities
(https: //www aarp.o g/content/dam/aarg/home and famlly/hvable-

Download this 82-page guide for a deep dive into the program

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/g... 1/10/2018
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* Better Together: A Comparative Analysis of Age-Friendly and Dementia F riendly

Communities ( /Iivable-communities/network-aqe-fnendlv-commumtues/ info-

2016/dementia-friendly-communities.html)
Read an AARP report and find links to related resources

Funding

» Age-Friendly Foundations (/livable-communities/ network-age-friendly-

communities/ info-2015/funding.htm|)

These funding organizations are helping make communities more livable

Evaluating

 Evaluating Your Age-Friendly Community Program: A Step-by-Step Guide

(/livable-communities/ network-age-friendly-communities/info-2014/age-friendly-

resource-quide.html)

Use this resource when you're identifying indicators in your action plan

Sustaining

» Guiding Prmggles for the Sustamablhty of Age-F rlendly Communlty Effortg
/livabl i

principles-for-sustainability.html)

Learn how to maintain ongoing success

The Annual Conference

Each fall, AARP Livable Communities hosts a conference of
community representatives and AARP staff. Download the

presentations and materials from each of our annual learning events:

2017 (/livable-communities/about/info-2017/ livable-
communities-national-conference.html) | 2016 (/livable-

communities/about/info-2016/ livable~-communities-national-
conference.html) | 2015 (/livable-communities/network-age-

friendly-communities/ info-2015/2015-learning-

event.html) | 2014 (/livable- -communities/network-age-friendly-

gmmunltles/mfo-2014/2014-Iearmng-event html) | 2013 2013

2014/2013-learning-event.html)

https://www.aarp.org/livable-communities/network-age-ﬁiendly-communities/info-2014/g...

1/10/2018
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AARP LIVABLE COMMUNITIES (/LIVABLE-COMMUNITIES/)

AARP Network of Age-Friendly Communities

v

f W in < &

Step 2: Planning

Now that your community is in the network, it’s time to act

AARP Livable Communities (/livable- munities/

(/livable-communities/network-age-friendly-communities/)
GETTY

An age-friendly community is livable for people of all ages.

https://www .aarp.org/livable-communities/network-age-friendly-communities/info-2014/pl... 1/10/2018
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The Tool Kit

Learn how a town, city or county can join the AARP Network of Age-Friendly
Communities (/livable-communities/network-age-friendly-communities/info-
2014/sample-letters.html):

Introduction (/livable-communities/network-age-friendly-communities/info-2014/an-
introduction.html)

1. Getting Started (/livable-communities/network-age-friendly-communities/info-
2014/getting-started.html)

2. Planning

3. Implementation (/livable-communities/network-age-friendly-communities/info-
2014/implementation.html)

4. Evaluation (/livable-communities/network-age-friendly-communities/info-
2014/evaluation.html)

5. Connecting (/livable-communities/network-age-friendly-communities/info-
2014/connecting.html)

Learn more about the age-friendly network (/livable-communities/network-age-friendly-

communities/) and see the member list (/livable-communities/network-age-friendly-
communities/info-2014/member-list.html)

Once enrolled in the AARP Network of Age-Friendly Communities a community has two
years to develop an action plan.

The action plan is based on assessments that are conducted within the community to
identify needs within the eight domains the World Health Organization (WHO) has
identified as influencing the health and quality of life of older adults.

World Health Organization Documents

- World Health Organization Checklist of Essential Features of Age-Friendly Cities
(PDF) (/content/dam/aarp/home-and-family/livable-communities/2013-
12/3-age-friendly-cities-checklist.pdf)

* World Health Organization Guide to Age-Friendly Cities (PDF)
(/content/dam/aarp/home-and-family/livable-communities/2013-12/global-

age-friendly-cities-quide-english.pd

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/pl... 1/10/2018
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Key Steps to Include In The Planning Phase

1. Establish a way to involve older people in all stages of the age-friendly cities and
communities process, such as by creating a citizen's advisory group or age-friendly
committee

2. Conduct a comprehensive and inclusive baseline assessment of the age-friendliness of
the community. Ask questions about housing; outdoor spaces and buildings; transportation
and streets; health and wellness; social participation; inclusion and educational
opportunities; volunteering and civic engagement.

(And ask yourself questions, too, such as: "What problems do older adults encounter in the
community?" "What age-friendly features does the community now have?" "What's missing
that would enhance the health, participation and security of older residents?")

3. Develop a three-year community-wide action plan based on assessment findings. The
action plan is what guides the day-to-day work and should include:

* A clear vision about what an age-friendly community

* A set of values that include the voices of people age 50+

* The strategic "8 Domains of Livability" (/livable-communities/network-age-friendly-
communities/info-2016/8-domains-of-livability-introduction.html) framework

* An overall goal, such as "Enable people of all ages to ... proactively participate in
community activities, be treated with respect, regardless of their age; remain healthy
and active, and receive appropriate support if they can no longer look after
themselves."

A statement about what must be achieved

* Activities for reaching the plan's goals and objectives

¢ A schedule for when each activity must begin and end within the three-year action
plan time period

* Identification of the organization or individual who will be responsible for each activity

A list of the resources needed to complete the tasks

4. Identify indicators to monitor progress against this plan

Useful Resources
» How to Create a Community Action Plan (/livable-communities/ network-age-

friendly-communities/info-2014/how-to-create-a-community-action-plan.html)

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-201 4/pl... 1/10/2018
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+ AARP Network of Age-Friendly Communities Member List and Action Plans

(/livable-communities/network-age-friendly-communities/info-2014/member-
list.html

« The AARP Age-Friendly Resource Guide's (/livable-communities/network-age-

friendly-communities/info-2014/age-friendly-resource-quide.html) assessment and
planning section

° Embracmg an Age- Dlverse Austin (PDF) (/content/dam/aarp/hgme—gnd—

- District of Columbia Baseline Assessment (PDF) (/content/dam/aarp/home-

and-family/livable-communities/2013-12/dc-baseline-assessment.pd

 Australian Capital Territories (ACT) Strategic Plan for Positive Ageing 2010-
2014 (PDF) (/content/dam/aarp/home-and-family/livable-communities/2013-
12/act-stratedic-plan-for-positive-aging-2010.pdf)

Next Step: Implementation. » (/livable-communities/network-age-friendly-
communities/info-2014/implementation.html)

Page updated March 2015

Age-Friendly Communities Tool Kit Resources

Joining
¢ The Member List (/livable-communities/network-age-friendly-communities/info-

2014/member-list.html)
See the current roster of enrolled communities in the United States as well as their

action plans and other information

 Preparing the Membership Materials (/livable-communities/network-age-
friendly-communities/info-2014/sample-letters.html)

Find the membership application, sample letters of commitment, resolutions and
more

Learning

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/pl... 1/10/2018
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- AARP Network of Age-Friendly Communities Program Cycle
(/content/dam/aarp/ home-and-family/ Iivable-communigies/2013-12/afc-cycle-

of-continuous-imp_rovement.gdf)

Download a visual overview of the program’s steps and elements

* AARP Age-Friendly Resource Guide (/ livable-communities/network-age-
friendly-communities/ info-2014/age-friendIy-resource-guide.html1

A selection of key resources to support age-friendly communities through all stages
of the program cycle

» World Health Organization Guide to Age-Friendly Cities

(https:/ /www.aarg.org/content/dam/aarg/ home-and-family/livable-
communities/2013-12/globaI-age-friendly-cities-guide-engIish.gdf[

Download this 82-page guide for a deep dive into the program

* Better Together: A Comparative Analysis of Age-Friendly and Dementia Friendly

Communities (/ livable-communities/network-age-friendly-communities/info-
2016/dementia-friendly-communities.html)
Read an AARP report and find links to related resources

Funding

+ Age-Friendly Foundations (/livable-communities/ network-age-friendly-
communities/info-2015/funding.htmi)

These funding organizations are helping make communities more livable

Evaluating

- Evaluating Your Age-Friendly Community Program: A Step-by-Step Guide

(/livable-communities/network-age-friendly-communities/info-2014/ age-friendly-

resource-guide.html)

Use this resource when you're identifying indicators in your action plan

Sustaining

* Guiding Principles for the Sustainability of Age-Friendly Community Efforts
(/livable-communities/ network-age-friendly-communities/ info-2016/quiding-
principles-for-sustainability.html)

Learn how to maintain ongoing success

https:// www.aarp.org/livable-communities/network-age-friendly-communities/info-201 4/pl... 1/10/2018
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AARP LIVABLE COMMUNITIES (/LIVABLE-COMMUNITIES/)
AARP Network of Age-Friendly Communities

\ 4

f ¥ in = &

Step 3: Implementation

With the action plan approved, the work begins

AARP Livable Communities (/livable-communities/ )

: =
-town-main-street-

(/ conten/dam/ aarp/ IiVabIe—communities/ imaqes—21400-small

livable-communities.jpg)

GETTY

An age-friendly community is livable for people of all ages.

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/i...  1/10/2018
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The Tool Kit

Learn how a town, city or county can join the AARP Network of Age-Friendly
Communities (/livable-communities/network-age-friendly-communities/info-

2014/sample-letters.html):

Introduction (/livable-communities/network-age-friendly-communities/info-2014/an-

introduction.html)

1. Getting Started (/livable-communities/network-age-friendly-communities/info-
2014/ getting-started.html)

2. Planning (/livable-communities/network-age-friendly-communities/info-
2014/planning.html)

3. Implementation

4. Evaluation (/livable-communities/network-age-friendly-communities/info-
2014/evaluation.html)

5. Connecting (/livable-communities/network-age-friendly-communities/info-

2014/connecting.html)

Learn more about the age-friendly network and see the member list (/livable-
communities/network-age-friendly-communities/info-2014/member-list. html)

After the endorsement of the action plan, the next phase is implementation, which is when
the community commits to moving forward.

At the five-year mark the community is required to submit a progress report using the
indicators that had been developed in the action plan. This process leads to a cycle of
continuous improvement. As the action plan priorities are accomplished, new ones are
identified and form the basis for additional planning and implementation.

Evaluation becomes an ongoing process as well, demonstrating progress against the
baseline assessments previously identified. Evaluation helps determine ways to improve the

action plan and demonstrate whether the strategies and action items are meeting the
intended outcomes.

Writing The Action Plan Report

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/4...  1/10/2018
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1. Cover page

2. An Executive Summary or Letter from the community’s mayor or county executive
3. Table of Contents

4. A Community Profile

5. An Introduction to the Plan

e How the plan was developed

« Who was involved in the development of the plan
« Who will manage the implementation of the plan
« Other information that is important to the plan

6. The Action Plan

7. Appendices and supporting documentation

Monitoring Progress

Depending on what's in your plan, determine in advance how you will track your progress.
That way you'll know if the work is meeting its goals and objectives. If it isn't, you can adapt
the plan.

The action plan is an "active" rather than static document.

Continual revisions and amendments are a sign of program improvement and progress, not
of failure.

Useful Resources

« Age-Friendly London Task Force Three-Year Implementation Plan (PDF)
(/content/dam/aarp/home-and-family/livable-communities/2013-12/london-3-
ear-implementation-plan.pdf

- Aging Well Network: Ireland’s Age-Friendly Cities and Counties Programme
(PDF) (/content/dam/aarp/home-and-family/livable-communities/2013-
12/ireland-age-friendly-counties-programme.pdf)

friendly-communities/info-2014/age-friendly-kilkenny-video.html)

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/i...  1/10/2018
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+ AARP Public Policy Institute: Livable Communities: Policy (/research/ ppi/liv-

com/

Next Step: Evaluation. » (/livable-communities/network-age-friendly-
communities/info-2014/evaluation.html)

Age-Friendly Communities Tool Kit Resources

Joining
* The Member List (/livable-communities/network-age-friendly-communities/info-
2014/member-list.html)

See the current roster of enrolled communities in the United States as well as their
action plans and other information

friendly-communities/info-2014/sample-letters.html)

Find the membership application, sample letters of commitment, resolutions and
more

Learning

» AARP Network of Age-Friendly Communities Program Cycle

(/content/dam/aarp/home-and-family/ livable-communities/2013-12/afc-cycle-
of-continuous-improvement.pdf)

Download a visual overview of the program’s steps and elements

» AARP Aqge-Friendly Resource Guide (/livable-communities/ network-age-
friendIy-communities/info-2014/age-friendly-resgurce-guide.html1

A selection of key resources to support age-friendly communities through all stages
of the program cycle

» World Health Organization Guide to Age-Friendly Cities
(https://www.aarp.org/content/dam/aarp/home-and-family/livable-
communities/2013-12/global-age-friendly-cities-guide-english.pdf)

Download this 82-page guide for a deep dive into the program

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/4...  1/10/2018
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- Better Together: A Comparative Analysis of Age-Friendly and Dementia Friendly

Communities (/livable-communities/network-age-friendly-communities/info-

2016/dementia-friendly-communities.html)

Read an AARP report and find links to related resources

Funding

+ Age-Friendly Foundations (/livable-communities/ network-aqge-friendly-
communities/info-2015/funding.html)

These funding organizations are helping make communities more livable

Evaluating

- Evaluating Your Age-Friendly Community Program: A Step-by-Step Guide

(/livable-communities/network-age-friendly-communities/ info-2014/age-friendly-
resource-quide.html)
Use this resource when you're identifying indicators in your action plan

Sustaining

. Gu1dmg Prmc:gles for the Sustamablhty of Age-Fnendly Commumty Eﬂ’ort

principles-for-sustainability.html)

Learn how to maintain ongoing success

Our New (Free!) Book

Where We Live: 100+ Inspiring Ideas from America's Community Leaders

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/...  1/10/2018
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AARP LIVABLE COMMUNITIES (/LIVABLE-COMMUNITIES/)

AARP Network of Age-Friendly Communities

~

f W in - &

Step 4: Evaluation

How to monitor and assess the community’s efforts

AARP Livable Communities (/livable-communities/)

S

(/ Iivable—comunities/ network-age-friendly-communities/)
GETTY

An age-friendly community is livable for people of all ages.

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/e... 1/10/2018
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The Tool Kit

Learn how a town, city or county can join the AARP Network of Age-Friendly
Communities: (/livable-communities/ network-age-friendly-communities/info-

2014/sample-letters.html)

Introduction (/livable-communities/ network-age-friendly-communities/info-2014/an-
introduction.html)
1. Getting Started (/livable-communities/ network-age-friendly-communities/info-

2014/getting-started.html)

2. Planning (/ livable-communities/network-age-friendly-communities/ info-

2014/planning.html)

3. Implementation (/livable-communities/ network-age-friendly-communities/info-

2014/implementation.html)

4, Evaluation
5. Connecting (/ livable-communities/network-age-friendly-communities/ info-

2014/connecting.html)

Learn more about the age-friendly network (/livable-communities/ network-age-friendly-
communities/) and see the member list (/livable-communities/ network-age-friendly-
communities/info-2014/member-list.html)

As a community enrolled in the AARP Network of Age-Friendly Communities, it is important
to both conduct a community assessment and determine the key indicators to monitor as
the community’s action plan is developed and implemented.

Evaluation is an ongoing process, and happens ...

* Before creating your action plan

* While working on your action plan

¢ At your community's fifth year in the network, which is the year the community's first
age-friendly action plan is complete

AARP has created a survey (/ livable-communities/info-2014/aarp-community-survey-
questionnaire.html) that asks residents to indicate what they perceive is available in their
communities and what they consider to be important. This survey can be used to establish
baseline data, help uncover gaps, establish community priorities and support the
development of the plan.

https://www.aarp.org/ livable-communities/network-age-friendly-communities/info-2014/e... 1/10/20] 8
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Additional instruments may also be available, and other surveys that have been conducted
by the community can also provide useful data.

To develop a suitable monitoring and evaluation process it is necessary to understand the
priorities of the individual community in question and establish a baseline within the context
of the World Health Organization’s eight domains of a livable community. Once these
parameters are established, data can be evaluated and monitored over time to determine
areas of progress.

Useful Resources

This following content can assist in the monitoring and evaluation process required of the
community.

» AARP Livable Communities Principles (/livable-communities/ network-age-
friendly-communities/ info-2014/|ivable-communities-grinciples.html1

. Key Indicators of Communlty Prlorltles (/Ilvable communltleglnetwork -age-

* Evaluating Your Age-Friendly Community Program: A Step-by-Step Guide (PDF)

(/content/dam/aarp/livable-communities/ documents-2014/NAFC-

Conference/AARP%ZONetwork%ZOof%ZOAge-F riendly%20Communities%
20Evaluation%20Guidebook.pdf)

+ AARP Survey of Community Residents Ages 50 and Older

* AARP Age-Friendly Resource Guide (/Iivable-gommunities/network-age-
friendly-communities/ info-2014/gge-friendly-rgsource-guide.html1

friendly-communities/info- -2014/connecting. html[

Age-Friendly Communities Tool Kit Resources

Joining
« The Member List (/livable-communities/network-age-friendly-communities/ info-
2014/member-list.html)

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/e... 1/10/2018
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See the current roster of enrolled communities in the United States as well as their
action plans and other information

 Preparing the Membership Materials (/ livable-communities/network-age-
friendly-communities/ info-2014/sample-letters.html)

Find the membership application, sample letters of commitment, resolutions and
more

Learning

» AARP Network of Age-Friendly Communities Program Cycle

(/content/dam/aarp/ home-and-family/livable-communities/2013-12/afc-cycle-
of-continuous-improvement.pdf)

Download a visual overview of the program’s steps and elements

* AARP Age-Friendly Resource Guide (/livable-communities/ network-age-
friendly-communities/info-2014/ age-friendly-resource-quide.html)

A selection of key resources to support age-friendly communities through all stages
of the program cycle

+ World Health Organization Guide to Age-Friendly Cities
(https:/ /www aarp. org/content/dam/aarg/ hgme-and-famlly/ livable-

Download this 82-page guide for a deep dive into the program

+ Better Together: A Comparative Analysis of Age-F riendly and Dementia Friendly

-communities/info-

Communities (/livable-communities/network-age-friendl
2016/dementia-friendly-communities.html)
Read an AARP report and find links to related resources

Funding

» Age-Friendly Foundations (/livable-communities/ network-age-friendly-
communities/info-2015/funding.html)

These funding organizations are helping make communities more livable

Evaluating

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/e...  1/10/2018
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+ Evaluating Your Age-Friendly Community Program: A Step-by-Step Guide

(/livable-communities/network-age-friendly-communities/info-2014/age-friendly-
resource-gquide.html)
Use this resource when you're identifying indicators in your action plan

Sustaining

. Gundm Princi Iesforthe Sustamablht of Age-Fri ndl Commumt Effort

principles-for-sustainability.html)

Learn how to maintain ongoing success

Our New (Free!) Book

Where We Live: 100+ Inspiring Ideas from America's Community Leaders

Get the Book AARP.or /WhereWelee /I|vable -communities/tool-kits-

communities/livable-community-news-alerts/)

The Annual Conference Coliaae of AARP | ivahle
Resources from the 2015
conference.

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/e...  1/10/2018
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AARP LIVABLE COMMUNITIES (/LIVABLE-COMMUNITIES/)
AARP Network of Age-Friendly Communities

v

f W in < &

Step 5: Connecting

Use the network to find information, and compare and share experiences

AARP Livable Communities (/livable-communities/

(/livable-communities/network-age-friendly-communities/)

GETTY

An age-friendly community is livable for people of all ages.

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/c...  1/10/2018
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The Tool Kit

Learn how a town, city or county can join the AARP Network of Age-Friendly
Communities (/livable-communities/network-age-friendly-communities/info-
2014/sample-letters.html):

Introduction (/livable-communities/network-age-friendly-communities/info-2014/an-
introduction.html)

1. Getting Started (/livable-communities/network-age-friendly-communities/info-
2014/getting-started.html)

2. Planning (/livable-communities/network-age-friendly-communities/info-
2014/planning.html)

3. Implementation (/livable-communities/network-age-friendly-communities/info-
2014/implementation.html)

4. Evaluation (/livable-communities/network-age-friendly-communities/info-
2014/evaluation.html

5. Connecting

Learn more about the age-friendly network (/livable-communities/network-age-friendly-
communities/) and see the member list (/livable-communities/network-age-friendly-
communities/info-2014/member-list.html)

The AARP Network of Age-Friendly Communities serves as a catalyst to educate,
encourage, promote and recognize the improvements that make cities, towns and counties
more supportive, not only of their older residents but for residents of all ages.

AARP seeks to provide American cities, towns and counties with the resources they need
to become more age-friendly by tapping into national and global research, models and best
practices.

The AARP Network of Age-Friendly Communities provides members with opportunities to:

* Establish contacts and information sharing among participating U.S. communities
* Organize knowledge exchange opportunities nationally and internationally

« Share information to use ideas and best practices more effectively, and better
understand and appreciate age-related issues, concerns and success stories

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/c...  1/10/2018
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AARP Network of Age-Friendly Communities
Annual Conference

Each fall, AARP hosts a livable communities, age-friendly conference of community
representatives and AARP staff. You can review the event itineraries and presentations via
"The Annual Conference" section below.

Age-Friendly Communities Tool Kit Resources

Joining

2014/member-list.html
See the current roster of enrolled communities in the United States as well as their

action plans and other information

« Preparing the Membership Materials (/livable-communities/network-age-

friendly-communities/info-2014/sample-letters.htmil
Find the membership application, sample letters of commitment, resolutions and
more

Learning

- AARP Network of Age-Friendly Communities Program Cycle
/content/dam/aarp/home-and-family/livable-communities/2013-12/afc-cycle-

of-continuous-improvement.pdf
Download a visual overview of the program’s steps and elements

« AARP Age-Friendly Resource Guide (/livable-communities/network-age-

friendly-communities/info-2014/age-friendly-resource-quide.html
A selection of key resources to support age-friendly communities through all stages
of the program cycle

» World Health Organization Guide to Age-Friendly Cities
(https: //www aarp. org/content/dam/ aarg/ home and famlly/ livable-

Download this 82-page guide for a deep dive into the program

https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/c...  1/10/2018
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https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/c...

Page 4 of 8

 Better Together: A Comparative Analysis of Age-Friendly and Dementia Friendly

Communities (/livable-communities/network-age-friendlv-communities/info-
2016/dementia-friendly-communities.html)
Read an AARP report and find links to related resources

Funding

* Age-Friendly Foundations (/livable-communities/network-age-friendly-
communities/info-2015/funding.html)

These funding organizations are helping make communities more livable

Evaluating
- Evaluating Your Age-Friendly Community Program: A Step-by-Step Guide

(/livable-communities/network-age-friendly-communities/info-2014/age-friendly-
resource-quide.html)
Use this resource when you're identifying indicators in your action plan

Sustaining
. Gwdmg Prmcmles for the Sustamablhty of Age- Fnendly Commumty Eﬂ’ort

principles-for-sustainability.html)

Learn how to maintain ongoing success

Our New (Free!) Book

Where We Live: 100+ Inspiring Ideas from America's Community Leaders

1/10/2018



A/@/w/@/@/@/w/@/@/?W/@/m/@/wégl/wé/wlm44u/@/wé/w/@&/@éé/w/@é/w/w/mé/wééééég/@/@/@éév
R

V4

Vi
AN

‘%“‘%g?%%

" NN N NN N ]

Appointments
&
Resighations

2 2N ™ Y P
N
INN %

{eeiiaisiiiiiz
ENENTNININENN\N\Y

NZN

LANAAAAAARAAA A LLNALAAAAAAAAALAAAAAALALL A AL S oSS




MUNICIPAL. OFFICES
23 SCHOOL STREET -« P.O. BOX 875
OGUNQUIT, MAINE 03907-0875

Website: www.townofogunquit.org
E-mail: info@townofogunguit.org

(207) 646-5139 General Offices
(207) 646-9326 Land Use
(207) 646-9546 Town Clerk
(207) 646-5920 Fax

Certificate of Appointment

In accordance with Article Ill, Section 310.2 of the Charter of the Town of Ogunquit, the

undersigned municipal officers of the Town of Ogunquit do hereby vote to appoint and confirm:
Bob McBreen as a Bike-Pedestrian Committee Member-1st Alt.

Dated: January 16, 2018
Term Expiration: _June 30, 2018

OGUNQUIT SELECT BOARD

John M. Daley

Richard A. Dolliver

Madeline S. Mooney

Charles L. Waite, Il - Chair

Robert N. Winn, Jr. — Vice Chair

State of Maine ‘
County of York, ss , 2018

Personally appeared the above named __ Bob McBreen . who has been duly
appointed and confirmed as a _Bike-Pedestrian Committee Member-1st Alt. in said municipality and

took the oath necessary to qualify for office and perform the duties thereof for the above-stated
term according to law.

Before me,

Christine L. Murphy, Town Clerk
Jo Anne Lepley, Deputy Town Clerk



MUNICIPAL OFFICES
23 SCHOOL STREET - P.O. BOX 875
OGUNQUIT, MAINE 03907-0875

Website: www.townofogunquit.org
E-mail: info@townofogunquit.org

(207) 646-5139 General Offices
(207) 646-9326 Land Use
(207) 646-9546 Town Clerk
(207) 646-5920 Fax

Certificate of Appointment

In accordance with Article Ili, Section 310.2 of the Charter of the Town of Ogunquit, the

undersigned municipal officers of the Town of Ogunquit do hereby vote to appoiht and confirm:
Bruce Byorkman asa Bike-Pedestrian Committee Member-2nd Alt.

Dated: January 16, 2018
! Term Expiration: _June 30, 2018

OGUNQUIT SELECT BOARD

John M. Daley

Richard A. Dolliver

Madeline S. Mooney

Charles L. Waite, lll - Chair

Robert N. Winn, Jr. — Vice Chair

State of Maine
County of York, ss ,2018

Personally appeared the above named _ Bruce Byorkman . who has been duly
appointed and confirmed as a _Bike-Pedestrian Committee Member-2nd Alt. in said municipality and

took the oath necessary to qualify for office and perform the duties thereof for the above-stated
term according to law. :

Before me,

Christine L. Murphy, Town Clerk
Jo Anne Lepley, Deputy Town Clerk
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Town of Ogunquit Public Relations Policy: Draft for Select Board Meeting— January 16, 2018

PageZ2 of 2

3.0

4.0

5.0

Press Release Process: The Town Manager is responsible for getting any necessary
legal review and approving all Town or Committee press releases and statements,

except those noted in 2.6.

3.1

3.2

3.3

3.4

3.5

3.6

Press releases and statements are encouraged from Town departments,
commissions, committees, and boards including the Select Board. These press
releases or statements must be approved by the Town Manager.

Press releases drafts should be given to the Town Manager no later than 48
hours before planned release date.

The Town Manager shall share all press releases with the Select Board, no later
than 24 hours before they are released, to solicit any feedback. If the Town
Manager needs immediate feedback, phone calls should be made to the Select
Board members.

It is common to include quotes in press releases from Town/Committee subject
matter experts and/or the Town Manager.

The Town Manager can designate someone other than herself/himself to follow-
up with the press and speak on the matter in the press release. In the case of
press activities of Committees, it is common for a member of that group to be
the spokesperson.

The Select Board may issue a Town press release if it is a matter concerning the
Town Manager, or in the case of an unforeseen policy matter or emergency. In
any case, it shall be approved by a majority of the Board as well and reviewed by
the Town’s legal advisor.

Other Press Activities: The Town Manager must be apprised of and approve of other
press activities such as feature stories and letters to the editor.

Public Meetings: Since all meetings of Town Committees are open to the public, these
meetings and their recordings are an opportunity for the media to gather information

and quotes directly from members.



Town of Ogunquit Public Relations Policy: Draft for Select Board Meeting— January 16, 2018

Page 1 of 2

1.0

2.0

Purpose: This public relations policy provides management procedures and a guide for
all Town departments and Committees* when acting on behalf of the Town. The goal is
to a) encourage proactive and coordinated press campaigns, b) ensure consistent
messages and accurate external distribution of information, and c) build good

relationships with the media.

11

1.2

13

The media is an indirect way of reaching the public via such external types of
mass communication such as newspapers, television, radio, and online sites.

This policy applies to proactive activities such as press releases, letters to editors,
feature articles, as well as responding to requests from the media.

This policy does not address direct communications with the community such as
the Town web site, meetings, email, social media and mailings.

Public Information Officer: The Town Manager is the Public Information
Officer/Spokesperson for the Town.

2.1

2.2

2.3

The Town Manager may authorize others to be the spokesperson at his/her
discretion on a case-by-case basis. Our Charter encourages Committee Chairs to
make themselves available to the media.

.When the press contacts any Town employee or Board/Committee/Commission
member for information or quotes, the recipient must direct that reporter to the
Town Manager as the Spokesperson for the Town, unless they are authorized to
speak on a particular matter or subjects.

A spokesperson for committee, usually the Chair, must speak for the majority of
the group.

*Committees include all Town Committees, Boards and Commissions.
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Proven Expertise and Integrity

INDEPENDENT AUDITORS’ REPORT
Board of Selectmen
Town of Ogunquit
Ogunquit, Maine

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of the Town of
Ogunquit, Maine as of and for the year ended June 30, 2017, and the related notes to
the financial statements, which collectively comprise the Town of Ogunquit, Maine’s
basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted in the
United States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on
our audit. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material
misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected depend
on the auditor's judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly,
we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial

statements.
3 Old Orchard Road, Buxton, Maine 04093

Tel: (800) 300-7708 (207) 929-4606 Fax: (207) 929-4609
www.rhrsmith.com
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We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all
material respects, the respective financial position of the governmental activities, each
major fund, and the aggregate remaining fund information of the Town of Ogunquit,
Maine as of June 30, 2017, and the respective changes in financial position and, where
applicable, cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require
that the management’s discussion and analysis, budgetary comparison information and
pension information on pages 4 through 10 and 48 through 51 be presented to
supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We
have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial
statements that collectively comprise the Town of Ogunquit, Maine’s basic financial
statements. The Schedule of Departmental Operations — General Fund and combining
and individual nonmajor fund financial statements are presented for purposes of
additional analysis and are not a required part of the basic financial statements.

The Schedule of Departmental Operations — General Fund and combining and
individual nonmaijor fund financial statements are the responsibility of management and
were derived from and related directly to the underlying accounting and other records
used to prepare the basic financial statements. Such information has been subjected to
the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United
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States of America. In our opinion, the Schedule of Departmental Operations — General
Fund and combining and individual nonmajor fund financial statements are fairly stated,
in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our
report dated January 8, 2018, on our consideration of the Town of Ogunquit, Maine’s
internal control over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts and grants agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an
opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards
in considering the Town of Ogunquit, Maine’s internal control over financial reporting
and compliance.

(e Smuth ¢ Wﬂgf
Buxton, Maine
January 8, 2018



REQUIRED SUPPLEMENTARY INFORMATION
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2017

(UNAUDITED)

The following management’s discussion and analysis of the Town of Ogunquit,
Maine's financial performance provides an overview of the Town's financial activities for
the fiscal year ended June 30, 2017. Please read it in conjunction with the Town's
financial statements.

Financial Statement Overview

The Town of Ogunquit, Maine’s basic financial statements include the following
components: 1) government-wide financial statements, 2) fund financial statements,
and 3) notes to the financial statements. This report also includes required
supplementary information which consists of the general fund budgetary comparison
schedule and pension schedules, and other supplementary information which includes
combining and other schedules.

Basic Financial Statements

The basic financial statements include financial information in two differing views:
the government-wide financial statements and the fund financial statements. These
basic financial statements also include the notes to financial statements that explain in
more detail certain information in the financial statements and also provide the user with
the accounting policies used in the preparation of the financial statements.

Government-Wide Financial Statements

The government-wide financial statements provide a broad view of the Town’s
operations in a manner that is similar to private businesses. These statements provide
both short-term as well as long-term information in regards to the Town’s financial
position. These financial statements are prepared using the accrual basis of
accounting. This measurement focus takes into account all revenues and expenses
associated with the fiscal year regardless of when cash is received or paid. The
government-wide financial statements include the following two statements:

The Statement of Net Position — this statement presents all of the government’s
assets, deferred outflows of resources, liabilities and deferred inflows of
resources with the difference being reported as net position.

The Statement of Activities — this statement presents information that shows how
the government’s net position changed during the period. All changes in net
position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of the related cash flows.



Both of the above mentioned financial statements have one column for the
Town’s activities. The type of activity presented for the Town of Ogunquit is:

® Governmental activities — The activities in this section are mostly
supported by taxes and intergovernmental revenues (federal and state
grants). All of the Town's basic services are reported in governmental
activities, which include general government, public safety, public works
and sanitation, recreation and culture, health and welfare, social services,
education and unclassified.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Town of
Ogunquit, like other local governments uses fund accounting to ensure and
demonstrate compliance with financial related legal requirements. All of the funds of
the Town of Ogunquit can be classified as governmental funds.

Governmental funds: All of the basic services provided by the Town are financed
through governmental funds. Governmental funds are used to account for essentially
the same functions reported in governmental activities in the government-wide financial
statements. However, unlike the government-wide financial statements, the
governmental fund financial statements focus on near-term inflows and outflows of
spendable resources. They also focus on the balance of spendable resources available
at the end of the fiscal year. Such information will be useful in evaluating the
government’s near-term financing requirements. This approach is known as the current
financial resources measurement focus and the modified accrual basis of accounting.
Under this approach, revenues are recorded when cash is received or when susceptible
to accrual. Expenditures are recorded when liabilities are incurred and due. These
statements provide a detailed short-term view of the Town’s finances to assist in
determining whether there will be adequate financial resources available to meet the
current needs of the Town.

Because the focus of governmental funds is narrower than that of government-
wide financial statements, it is useful to compare the information presented for
governmental funds with similar information presented for governmental activities in the
government-wide financial statements. By doing so, readers may better understand the
long-term impact of the government’s near-term financing decisions. Both the
governmental funds balance sheet and the governmental funds statement of revenues,
expenditures and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities. These
reconciliations are presented on the page immediately following each governmental
fund financial statement.

The Town of Ogunquit presents two columns in the governmental funds balance
sheet and the governmental funds statement of revenues, expenditures and changes in



fund balances. The Town’s major governmental fund is the general fund. All other
funds are shown as nonmajor and are combined in the “Other Governmental Funds”
column on these statements.

The general fund is the only fund for which the Select Board and Budget Review
Committee review proposed budgets for on a line item basis. The Select Board and the
Budget Review Committee recommend departmental budget totals to the annual Town
Meeting for approval and adoption. The Budgetary Comparison Schedule — Budgetary
Basis — Budget and Actual — General Fund provides a comparison of the original and
final budget and the actual expenditures for the current year.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding
of the data provided in the Government-Wide and the Fund Financial Statements. The
Notes to Financial Statements can be found following the Reconciliation of the
Statement of Revenues, Expenditures and Changes in Fund Balances of Governmental
Funds to the Statement of Activities.

Required Supplementary Information

The basic financial statements are followed by a section of required
supplementary information, which includes a Budgetary Comparison Schedule -
Budgetary Basis — Budget and Actual — General Fund, a Schedule of Proportionate
Share of the Net Pension Liability, a Schedule of Contributions and Notes to Required
Supplementary Information.

Other Supplementary Information

Other supplementary information follows the required supplementary information.
These combining and other schedules provide information in regards to nonmajor funds
and other detailed budgetary information for the general fund.

Government-Wide Financial Analysis

Our analysis below focuses on the net position, and changes in net position of
the Town's governmental activities. The Town's total net position for governmental
activities increased by $99,728 from $11,154,937 to $11,254,665.

Unrestricted net position - the part of net position that can be used to finance
day-to-day operations without constraints established by debt covenants, enabling
legislation, or other legal requirements - increased for governmental activities to a
balance of $2,794,286 at the end of this year.



Table 1
Town of Ogunquit, Maine
Net Position
June 30,

Governmental Activities

2016
2017 (Restated)

Assets
Current Assets $ 5,614,454 $ 5,335,246
Capital Assets 15,041,738 14,967,623
Total Assets 20,656,192 20,302,869
Deferred Outflows of Resources
Deferred Outflows Related to Pensions 1,411,832 910,133
Total Deferred Outflows of Resources 1,411,832 910,133
Liabilities
Current Liabilities 1,297,710 910,831
Long-term Debt Outstanding 8,844,869 8,231,485
Total Liabilities 10,142,579 9,142,316
Deferred Inflows of Resources
Deferred Inflows Related to Pensions 670,780 915,749
Total Deferred Inflows of Resources 670,780 915,749
Net Position
Net Investment in Capital Assets 7,977,217 8,013,913
Restricted for:

Permanent Funds 483,162 456,559
Unrestricted 2,794,286 2,684,465
Total Net Position $ 11,254 665 $ 11,154,937

Revenues and Expenses

Revenues for the Town's governmental activities increased by 3.75%, while total
expenses increased by 7.28%. The increase in governmental revenues was primarily
due to operating grants and contributions, while the increase in expenditures was
primarily due to unclassified and unallocated depreciation.



Table 2
Town of Ogunquit, Maine
Change in Net Position
For the Years Ended June 30,

Governmental Activities

2017 2016
Revenues
Program Revenues:
Charges for services $ 2,783973 $ 2839635
Operating grants and contributions 528,896 191,418
General Revenues:
Taxes 11,226,489 11,142,167
Grants and contributions not
restricted to specific programs 37,712 33,394
Miscellaneous 170,602 7,869
Total revenues 14,747,672 14,214,483
Expenses
General government 1,807,935 1,653,542
Public safety 2,739,225 2,683,970
Public works and sanitation 1,062,533 1,325,592
Recreation and culture 656,992 1,019,340
Health and welfare 130 983
Social services 7,160 7,500
Education 5,333,952 5,198,383
County tax 782,362 718,800
Unclassified 590,630 100,013
Interest on long-term debt 166,267 217,570
Unallocated pension 114,427 131,580
Unallocated depreciation (Note 4)* 1,386,331 597,064
Total expenses 14,647,944 13,654,337
Change in net position 99,728 560,146
Net position - July 1, Restated 11,154,937 10,594,791
Net position - June 30 $ 11,254665 $ 11,154,937

Financial Analysis of the Town’s Fund Statements

Governmental funds: The financial reporting focus of the Town’s governmental
funds is to provide information on near-term inflows, outflows, and balances of
spendable resources. Such information may be useful in assessing the Town’s financial
requirements. In particular, unassigned fund balance may serve as a useful measure of
a government’s financial position at the end of the year, and the net resources available
for spending.



Town of Ogunquit, Maine

Fund Balances - Governmental Funds

June 30,
2016
2017 (Restated)
General Fund:
Nonspendable $ 162,898 $ 95,443
Committed 218,454 159,364
Assigned 29,060 354,439
Unassigned 3,660,461 3,434,210
Total General Fund $ 4,070,873 $ 4,043,456
Nonmajor Funds:
Special Revenue Funds:
Assigned $ 291213 $ 300,592
Unassigned (133,754) (96,108)
Capital Projects Funds:
Committed 434,510 247,814
Unassigned (15,931) (78,000)
Permanent Funds:
Nonspendable 456,559 456,559
Restricted 26,603 21,234

Total Nonmajor Funds $ 1059200 $ 852,091

The general fund total fund balance increased by $27,417 from the prior fiscal
year. The nonmajor fund balances increased by $207,109 from the prior fiscal year.

Budgetary Highlights

There were significant differences between the original and final budget for the
general fund. These differences were budget adjustments done by the Town for special
town meetings or adjustments between departments as well as use of unassigned fund
balance.

The general fund actual revenues were over budgeted revenues by $689,633.
This was mainly due to charges for services being receipted in excess of the budgeted
amount.

The general fund actual expenditures were under budget by $92,935. All
expenditure categories were under budget with the exception of general government.



Capital Asset and Debt Administration
Capital Assets

As of June 30, 2017, the net book value of capital assets recorded by the Town
increased by $74,115. This increase is the result of capital additions of $1,460,446 less
current year depreciation of $1,386,331.

Table 4
Town of Ogunquit, Maine
Capital Assets (Net of Depreciation)

June 30,
2016
2017 (Restated)
Land and non-depreciable assets $ 4,967,460 $ 4,967,460
Buildings and building improvements 2,732,262 2,704,338
Machinery and equipment 373,577 287,582
Vehicles 1,630,420 1,732,726
Infrastructure ‘ 5,338,019 5,275,517
Total $ 15041738 $ 14,967,623
Debt

At June 30, 2017, the Town had $6,924,642 in bonds outstanding versus
$6,799,144 last year. Other obligations include mortgage payable, capital leases
payable, accrued vacation and sick time and net pension liability. Refer to Note 5 of
Notes to Financial Statements for more detailed information.

Currently Known Facts, Decisions, or Conditions
Economic Factors and Next Year's Budgets and Rates

The Town has steadily maintained a sufficient unassigned fund balance to
sustain government operations for a period of approximately three months, while also
maintaining significant reserve accounts for future capital and program needs.

Contacting the Town's Financial Management

This financial report is designed to provide our citizens, taxpayers, customers,
and investors and creditors with a general overview of the Town's finances and to show
the Town's accountability for the money it receives. If you have questions about this

report or need additional financial information, contact the Treasurer's Office at 23
School Street, P.O. Box 875, Ogunquit, Maine 03907.
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TOWN OF OGUNQUIT, MAINE

STATEMENT OF NET POSITION

JUNE 30, 2017

ASSETS
Current assets:
Cash and cash equivalents
Investments
Accounts receivable (net of allowance for uncollectibles):
Taxes
Liens
Other
Due from other governments
Prepaid items
Total current assets

Noncurrent assets:
Capital assets:
Land and other assets not being depreciated
Buildings and equipment, net of accumulated
depreciation
Total noncurrent assets

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows related to pensions
TOTAL DEFERRED OUTFLOWS OF RESOURCES

TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
Current liabilities:
Accounts payable
Due to other governments
Accrued expenses
Current portion of long-term obligations
Total current liabilities

Noncurrent liabilities:
Noncurrent portion of long-term obligations:
Bonds payable
Mortgage payable
Capital leases payable
Net pension liability
Total noncurrent liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Deferred inflows related to pensions
TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION
Net investment in capital assets
Restricted for; Permanent funds
Unrestricted

TOTAL NET POSITION

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND
NET POSITION

STATEMENT A

Governmental
Activities

$ 4,570,421
456,559

167,755
52,351
66,240

138,230

162,898

5,614,454

4,967,460

10,074,278

15,041,738

20,656,192

1,411,832

1,411,832

$ 22,068,024

$ 199,381
488

117,512
980,329

1,297,710

6,308,490
121,000
5,571
2,409,808

8,844,869

10,142,579

670,780
670,780

7,977,217
483,162
2,794,286

11,254,665

$ 22,068,024

See accompanying independent auditors' report and notes to financial statements.
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TOWN OF OGUNQUIT, MAINE

- STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2017

Program Revenues

Charges for Operating Grants  Capital Grants

Functions/Programs Expenses Services & Contributions & Contributions

Governmental activities:
General government $ 1807935 $ 272,161 % - % -
Public safety 2,739,225 208,090 - -
Public works and sanitation 1,062,533 93,872 16,684 -
Recreation and culture 656,992 2,209,850 - -
Health and welfare 130 - - -
Social services 7,160 - - -
Education 5,333,952 . - - -
County tax 782,362 - - -
Unclassified 590,630 - 512,212 -
Interest on long-term debt 166,267 - - -
Unallocated pension 114,427 - - -
Unallocated depreciation (Note 4)* 1,386,331 - - -

Total governmental activities $ 14647944 $ 2783973 $ 528896 $ -

* This amount excludes the depreciation that is included in the direct expenses of the various programs.
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STATEMENT B (CONTINUED)
TOWN OF OGUNQUIT, MAINE

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2017

Governmental
Activities
Changes in net position:
Net (expense) revenue (11,335,075)
General revenues:
Taxes:
Property taxes, levied for general purposes 10,835,426
Excise taxes 391,063
Grants and contributions not restricted to
specific programs 37,712
Miscellaneous 170,602
Total general revenues 11,434,803
Change in net position 99,728
NET POSITION - JULY 1, RESTATED 11,154,937
NET POSITION - JUNE 30 $ 11,254,665

See accompanying independent auditors' report and notes to financial statements.
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STATEMENT C
TOWN OF OGUNQUIT, MAINE

BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2017

Other Total
General Governmental Governmental
Fund Funds Funds
ASSETS
Cash and cash equivalents $ 4327,049 $ 243372 $ 4,570,421
Investments - 456,559 456,559
Accounts receivable (net of
allowance for uncollectibles):
Taxes 167,755 - 167,755
Liens 52,351 - 52,351
Other 66,240 - 66,240
Due from other governments - 138,230 138,230
Prepaid items 162,898 - 162,898
Due from other funds 237,738 569,569 807,307
TOTAL ASSETS $ 5,014,031 $ 1,407,730 $ 6,421,761
LIABILITIES
Accounts payable $ 88,589 $ 110,792 $ 199,381
Due to other governments 488 - 488
Accrued expenses 117,512 - 117,512
Due to other funds 569,569 237,738 807,307
TOTAL LIABILITIES 776,158 348,530 1,124,688
DEFERRED INFLOWS OF RESOURCES
Deferred tax revenue 167,000 - 167,000
TOTAL DEFERRED INFLOWS OF
RESOURCES 167,000 - 167,000
FUND BALANCES
Nonspendable 162,898 456,559 619,457
Restricted - 26,603 26,603
Committed 218,454 434,510 652,964
Assigned 29,060 291,213 320,273
Unassigned 3,660,461 (149,685) 3,510,776
TOTAL FUND BALANCES 4,070,873 1,059,200 5,130,073

TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCES $ 5014031 $ 1407,730 $ 6,421,761

See accompanying independent auditors' report and notes to financial statements.
14



STATEMENT D
TOWN OF OGUNQUIT, MAINE

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
JUNE 30, 2017

Total
Governmental
Funds

Total Fund Balances $ 5,130,073
Amounts reported for governmental activities in the Statement of Net Position are
different because:
Capital assets used in governmental activities are not financial resources and
therefore are not reported in the funds, net of accumulated depreciation 15,041,738
Other long-term assets are not available to pay for current-period expenditures
and therefore are deferred in the funds shown above:

Taxes and liens receivable 167,000
Deferred outflows of resources related to pensions are not financial resources
and therefore are not reported in the funds 1,411,832

Long-term liabilities shown below, are not due and payable in the current period
and therefore are not reported in the funds shown above:

Bonds payable (6,924,642)
Mortgage payable (132,000)
Capital leases payable (7,879)
Accrued compensated absences (350,869)
Net pension liability (2,409,808)
Deferred inflows of resources related to pensions are not financial resources
and therefore are not reported in the funds (670,780)
Net position of governmental activities $ 11,254,665

See accompanying independent auditors' report and notes to financial statements.
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STATEMENT E
TOWN OF OGUNQUIT, MAINE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2017

Other Total
General Governmental Governmental
Fund Funds Funds
REVENUES
Taxes:
Property taxes $ 10,835,426 - $10,835,426
Excise taxes 391,063 - 391,063
Intergovernmental revenues 54,396 512,212 566,608
Charges for services 2,783,973 - 2,783,973
Miscellaneous revenues 121,890 48,712 170,602
TOTAL REVENUES 14,186,748 560,924 14,747 672
EXPENDITURES
Current:
General government 1,806,436 - 1,806,436
Public safety 2,764,916 - 2,764,916
Public works and sanitation 1,202,295 - 1,202,295
Recreation and culture 658,526 - 658,526
Health and welfare 130 - 130
Social services 7,160 - 7,160
Education 5,333,952 - 5,333,952
County tax 782,362 ‘ - 782,362
Unclassified 57,676 532,954 590,630
Debt service:
Principal 597,152 - 597,152
Interest 203,569 - 203,569
Capital outlay - 1,277,668 1,277,668
TOTAL EXPENDITURES 13,414,174 1,810,622 15,224,796
EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES 772,574 (1,249,698) (477 ,124)
OTHER FINANCING SOURCES (USES)
Bond proceeds - 711,650 711,650
Transfers in 694 745,851 746,545
Transfers (out) (745,851) (694) (746,545)
TOTAL OTHER FINANCING SOURCES
(USES) (745,157) 1,456,807 711,650
NET CHANGE IN FUND BALANCES 27,417 207,109 234,526
FUND BALANCES - JULY 1, RESTATED 4,043,456 852,091 4,895,547

FUND BALANCES - JUNE 30 $ 4070873 $ 1,059,200 $ 5,130,073

See accompanying independent auditors' report and notes to financial statements.
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TOWN OF OGUNQUIT, MAINE

STATEMENT F

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND--

CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2017

Net change in fund balances - total governmental funds (Statement E)

Amounts reported for governmental activities in the Statement of Activities
(Statement B) are different because:

Governmental funds report capital outlays as expenditures while governmental
activities report depreciation expense allocated to those expenditures over
the life of the assets:

Capital asset acquisitions
Depreciation expense

Deferred outflows of resources are a consumption of net position by the
government that are applicable to a future reporting period and therefore are not

reported in the funds

Repayment of long-term debt principal is an expenditure in the governmental
funds, but the repayment reduces long-term liabilities in the Statement of
Net Position

Debt proceeds provide current financial resources to governmental funds, but
issuing debt increases long-term liabilities in the Statement of Net Position

Deferred inflows of resources are an acquisition of net position by the
government that are applicable to a future reporting period and therefore are not
reported in the funds

Some expenses reported in the Statement of Activities do not require the use of
current financial resources and therefore are not reported as expenditures in
governmental funds:

Accrued compensated absenses
Accrued interest
Net pension liability

Change in net position of governmental activities (Statement B)

See accompanying independent auditors' report and notes to financial statements.
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$ 234,526

1,460,446
(1,386,331)
74,115

501,699

600,839

(711,650)

244,969

(20,977)

37,302
(861,095)
(844,770)

$ 99,728




TOWN OF OGUNQUIT, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The Town of Ogunquit was incorporated under the laws of the State of Maine.
The Town operates under the selectmen-manager form of government and provides the
following services: general government, public safety, public works and sanitation,
recreation and culture, health and welfare, social services, education and unclassified.

The Town'’s financial statements are prepared in accordance with generally
accepted accounting principles (GAAP). The Governmental Accounting Standards
Board (GASB) is responsible for establishing GAAP for state and local governments
through its pronouncements (Statements and Interpretations).

The Town’s combined financial statements include all accounts and all
operations of the Town. We have determined that the Town has no component units as
described in GASB Statement No. 14 and amended by GASB Statements No. 39 and
No. 61.

Implementation of New Acéounti_ng Standards

During the year ended June 30, 2017, the following statements of financial
accounting standards issued by the Governmental Accounting Standards Board
became effective:

Statement No. 73, “Accounting and Financial Reporting for Pensions and Related
Assets That Are Not within the Scope of GASB Statement 68, and Amendments to
Certain Provisions of GASB Statements 67 and 68”. The objective of the Statement is
to improve financial reporting by instituting a single framework for the presentation of
information about pensions, thereby expanding the comparability of pension-related
information reported by state and local governments. Management has determined that
this Statement is not applicable.

Statement No. 74, “Financial Reporting for Postemployment Benefit Plans Other
Than Pension Plans”. The objective of the Statement is to improve the disclosure of
information about benefits other than pensions (other postemployment benefits or
OPEB) included in financial statements of state and local governments. This Statement
will improve financial reporting through enhanced note disclosures and schedules of
required supplementary information that will be presented by OPEB plans that are
administered through trusts that meet specified criteria. Management has determined
the impact of this Statement is not material to the financial statements.
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TOWN OF OGUNQUIT, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017 -

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Statement No. 77, “Tax Abatement Disclosures”. The objective of the Statement
is to improve disclosure of information about the nature and magnitude of tax
abatements, making these transactions more transparent to financial statement users.
As such, users will be better equipped to understand (1) how tax abatements affect a
government’s future ability to raise resources and meet its financial obligations and (2)
the impact those abatements have on a government’s financial position and economic
condition. Management has determined the impact of this Statement is not material to
the financial statements.

Statement No. 80, “Blending Requirements for Certain Component Units”. The
objective of this Statement is to improve financial reporting by clarifying the financial
statement presentation requirements for certain component units. The additional
criterion requires blending of a component unit incorporated as a not-for-profit
corporation in which the primary government is the sole corporate member. The
additional criterion does not apply to component units included in the financial reporting
entity pursuant to the provisions of Statement No. 39, Determining Whether Certain
Organizations Are Component Units. Management has determined the impact of this
Statement is not material to the financial statements.

Statement No. 81, “Irrevocable Split-Interest Agreements”. The objective of this
Statement is to improve accounting and financial reporting for irrevocable split-interest
agreements by providing recognition and measurement guidance for situations in which
a government is a beneficiary of the agreement. Split-interest agreements are a type of
giving agreement used by donors to provide resources to two or more beneficiaries,
including governments. Split-interest agreements can be created through trusts or other
legally enforceable agreements with characteristics that are equivalent to split-interest
agreements—in which a donor transfers resources to an intermediary to hold and
administer for the benefit of a government and at least one other beneficiary. Examples
of these types of agreements include charitable lead trusts, charitable remainder trusts,
and life-interests in real estate. As such, this Statement requires that a government that
receives resources pursuant to an irrevocable split-interest agreement recognize
assets, liabilities, and deferred inflows of resources at the inception of the agreement.
Management has determined the impact of this Statement is not material to the financial
statements.

Statement No. 82, “Pension Issues”. The objective of this Statement is to
address certain issues that have been raised with respect to Statements No. 67,
Financial Reporting for Pension Plans, No. 68, Accounting and Financial Reporting for
Pensions, and No. 73, Accounting and Financial Reporting for Pensions and Related
Assets That Are Not within the Scope of GASB Statement 68, and Amendments to
Certain Provisions of GASB Statements 67 and 68. Specifically, this Statement
addresses issues regarding (1) the presentation of payroll-related measures in required
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TOWN OF OGUNQUIT, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

supplementary information, (2) the selection of assumptions and the treatment of
deviations from the guidance in an Actuarial Standard of Practice for financial reporting
purposes, and (3) the classification of payments made by employers to satisfy
employee (plan member) contribution requirements. Management has determined the
impact of this Statement is not material to the financial statements.

Government-Wide and Fund Financial Statements

The Town’s basic financial statements include both government-wide (reporting
the Town as a whole) and fund financial statements (reporting the Town’s major funds).

Both the government-wide and fund financial statements categorize primary
activities as governmental or business-type. All activities of the Town are categorized as
governmental.

In the government-wide Statement of Net Position, the governmental activities
column is (a) presented on a consolidated basis by column, and (b) is reported on a full
accrual, economic resources basis, which recognizes all long-term assets and
receivables as well as long-term debt and obligations. The Town’s net position is
reported in three parts — net investment in capital assets; restricted net position; and
unrestricted net position. The Town first utilizes restricted resources to finance
qualifying activities. '

The government-wide Statement of Activities reports both the gross and net cost
of each of the Town's functions (general government, public safety, etc.). The functions
are also supported by general government revenues (property taxes, certain
intergovernmental revenues, miscellaneous revenues, etc.). The Statement of Activities
reduces gross expenses (including depreciation) by related program revenues,
operating and capital grants. Program revenues must be directly associated with the
function. Operating grants include operating-specific and discretionary (either operating
or capital) grants while the capital grants column reflects capital-specific grants. For the
most part, the interfund activity has been eliminated from these government-wide
financial statements.

The net costs (by function) are normally covered by general revenue (taxes,
certain intergovernmental revenues and charges for services, etc.).

The Town does not allocate indirect costs. All costs are charged directly to the
corresponding department.

The government-wide focus is more on the sustainability of the Town as an entity
and the change in the Town’s net position resulting from the current year’s activities.
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TOWN OF OGUNQUIT, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Measurement Focus - Basic Financial Statements & Fund Financial Statements

The financial transactions of the Town are reported in the individual funds in the
fund financial statements. Each fund is accounted for by providing a separate set of
self-balancing accounts that comprise its assets, deferred outflows of resources,
liabilities, deferred inflows of resources, fund balances, revenues and
expenditures/expenses. The various funds are reported by generic classification within
the financial statements. The following fund types are used by the Town:

1. Governmental Funds:

The focus of the governmental funds' measurement (in the fund statements) is
upon determination of financial position (sources, uses, and balances of financial
resources) rather than upon net income. The following is a description of the
governmental funds of the Town:

Major Funds

a. The General Fund is the general operating fund of the Town. It is used to
account for all financial resources except those required to be accounted
for in another fund.

Nonmajor Funds

b. Special Revenue Funds are used to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified
purposes.

c. Capital Projects Funds are used to account for financial resources to be
used for the acquisition or construction of major capital facilities or
equipment.

d. Permanent Funds are used to account for assets held by the Town that
are legally restricted pursuant to Title 30-A, §5653 of the Maine State
Statutes, as amended, and unless otherwise specified, only earnings, and
not principal, may be used for purposes that benefit the Town or its
citizenry. The Town’s policy for authorizing and spending investment
income follows State statutes.
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TOWN OF OGUNQUIT, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The emphasis in fund financial statements is on the major funds in either the
governmental or business-type activities categories. Nonmajor funds by category are
summarized into a single column, GASB Statement No. 34 sets forth minimum criteria
(percentage of the assets, deferred outflows of resources, liabilities, deferred inflows of
resources, revenues, or expenses of either the fund category or the governmental and
enterprise combined) for the determination of major funds. The nonmajor funds are
combined in a column in the fund financial statements.

Basis of Accounting

Basis of accounting refers to when revenues and expenditures or expenses are
recognized in the accounts and reported in the financial statements. Basis of
accounting relates to the timing of the measurements made, regardless of the
measurement focus applied.

1. Accrual

Governmental activities in the government-wide financial statements and
fiduciary fund financial statements are presented on the accrual basis of accounting.
Revenues are recognized when earned and expenses are recognized when incurred.

2. Modified Accrual

The governmental fund financial statements are presented on the modified
accrual basis of accounting. Under the modified accrual basis of accounting, revenues
are recorded when susceptible to accrual; i.e., both measurable and available.
"Available" means collectible within the current period or soon enough thereafter to be
used to pay liabilities of the current period. Expenditures are generally recognized
under the modified accrual basis of accounting when the related liability is incurred.
The exception to this general rule is that principal and interest on general obligation
long-term debt, if any, is recognized when due.

Budget

The Town’s policy is to adopt an annual budget for operations. The budget is
presented on the modified accrual basis of accounting which is consistent with generally
accepted accounting principles.

The following procedures are followed in establishing budgetary data reflected in
the financial statements:
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TOWN OF OGUNQUIT, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
1. Early in the second half of the year the Town prepares a budget for the fiscal

year beginning July 1. The operating budget includes proposed expenditures
and the means of financing them.

2. A meeting of the inhabitants of the Town was called for the purpose of adopting
the proposed budget after public notice of the meeting was given.

3. The budget was adopted subsequent to passage by the inhabitants of the Town.

4. The Town does not adopt budgets for Special Revenue Funds.

Deposits and Investments

The Town’s cash and cash equivalents are considered to be cash on hand,
demand deposits and short-term investments with original maturities of three months or
less from the date of acquisition.

It is the Town’s policy to value investments at fair value. None of the Town’s
investments are reported at amortized cost. The Town Treasurer is authorized by State
Statutes to invest all excess funds in the following:

- Obligations of the U.S. Government, its agencies and instrumentalities.

- Certificates of deposits and other evidences of deposits at banks, savings and
loan associations, and credit unions.

- Repurchase agreements

- Money market mutual funds

Receivables

Receivables include amounts due from governmental agencies and ambulance
receivables. All receivables are current and therefore due within one year. Receivables
are reported net of an allowance for uncollectible accounts and revenues net of
uncollectibles. Allowances are reported when accounts are proven to be uncollectible.
Allowances for uncollectible accounts netted with accounts receivable were $204,470
for the year ended June 30, 2017. The allowance for uncollectible accounts is estimated
to be $38,199 as of June 30, 2017.

Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting periods
and are recorded as prepaid items.
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TOWN OF OGUNQUIT, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Interfund Receivables and Payables

Transactions between funds that are representative of lending/borrowing
arrangements outstanding at the end of the fiscal year are referred to as “due to/from
other funds”. While these balances are reported in fund financial statements, certain
eliminations are made in the preparation of the government-wide financial statements.
Any residual balances outstanding between governmental activities and business-type
activities are reported in the governmental-wide financial statements as “internal

balances”.

Transactions Between Funds

Legally authorized transfers are treated as interfund transfers and are included in
the results of operations of Governmental Funds.

Capital Assets

Capital assets purchased or acquired with an original cost of $5,000 or more are
reported at historical cost or estimated historical cost. Contributed assets are reported
at fair market value as of the date received. Additions, improvements and other capital
outlays that significantly extend the useful life of an asset are capitalized. Infrastructure
such as streets, traffic signals, and signs are capitalized. Other costs incurred for
repairs and maintenance are expensed as incurred. Depreciation on all assets is
provided on the straight-line basis over the estimated useful lives.

The assets are valued at historical cost when available and estimated historical
cost where actual invoices or budgetary data was unavailable. Donated fixed assets
are valued at their estimated fair market value on the date received. All retirements
have been recorded by eliminating the net carrying values.

Infrastructure assets include roads, bridges, underground pipe (other than related
to independently owned utilities), traffic signals, etc. These infrastructure assets are
likely to be the largest asset class of the Town. The Town has not retroactively
recorded infrastructure.

Estimated useful lives are as follows:

Buildings and improvements 10 - 70 years
Infrastructure 20 - 50 years
Machinery and equipment 5 - 30 years
Vehicles 5 - 30 years

24



TOWN OF OGUNQUIT, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Long-term Obligations

The accounting treatment of long-term debt depends on whether the assets are
used in governmental fund operations or proprietary fund operations and whether they
are reported in the government-wide or fund financial statements.

All long-term debt to be repaid from governmental and business-type resources
is reported as liabilities in government-wide statements. The long-term debt consists of
bonds payable, mortgage payable, capital leases payable, accrued compensated
absences and net pension liability.

Long-term debt for governmental funds is not reported as liabilities in the fund
financial statements. The debt proceeds are reported as other financing sources and
payment of principal and interest reported as expenditures. The accounting for
proprietary funds is the same in the fund statements as it is in the government-wide
statements.

Compensated Absences

The Town'’s policies regarding vacation and sick time permit employees to
accumulate earned but unused vacation leave. The liability for these compensated
absences is recorded as long-term debt in the government-wide financial statements.
In the fund financial statements, governmental funds report only the compensated
absence liability payable from expendable available financial resources, while the
proprietary funds report the liability as it is incurred. As of June 30, 2017, the Town’s
liability for compensated absences is $350,869.

Pensions

For purposes of measuring the net pension liability, deferred outflows of
resources and deferred inflows of resources related to pensions, and pension expense,
information about the fiduciary net position of the Participating Local District (PLD)
Consolidated Plan and additions to/deductions from the PLD Consolidated Plan’s
fiduciary net position have been determined on the same basis as they are reported by
the PLD Consolidated Plan. For this purpose, benefit payments (including refunds of
employee contributions) are recognized when due and payable in accordance with the
benefit terms. Investments are reported at fair value.
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TOWN OF OGUNQUIT, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Net Position

Net position represents the difference between all other elements in a statement
of financial position. Net investment in capital assets consists of capital assets, net of
accumulated depreciation, reduced by the outstanding balances of any borrowing used
for those assets, and adding back unspent proceeds. Net position is reported as
restricted when there are limitations imposed on its use either through enabling
legislations adopted by the Town or through external restrictions imposed by creditors,
grantors or laws or regulations of other governments. Unrestricted net position is the
net amount of the assets, deferred outflows of resources, liabilities, and deferred inflows
of resources that are not included in the determination of net investment in capital
assets or restricted net position.

Fund Balances

In the fund financial statements, fund balance for governmental funds is reported
in classifications that comprise a hierarchy based primarily on the extent to which the
Town is bound to honor constraints on the specific purpose for which amounts in the
funds can be spent. Fund balance is reported in five components — nonspendable,
restricted, committed, assigned and unassigned.

Nonspendable — This includes amounts that cannot be spent either because they
are not in spendable form or because they are legally or contractually required to be
maintained intact. .

Restricted — This includes amounts that can be spent only for specific purposes
because of constitutional provisions or enabling legislation or because of constraints
that are externally imposed by creditors, grantors, contributors, or the laws or
regulations of other governments.

Committed — This includes amounts that can be used only for specific purposes
determined by a formal action of the inhabitants of the Town. The inhabitants of the
Town through Town meetings are the highest level of decision-making authority of the
Town. Commitments may be established, modified, or rescinded only through a Town
meeting vote.

Assigned — This includes amounts that do not meet the criteria to be classified as
restricted or committed but that are intended to be used for specific purposes. The
authority for assigning fund balance is expressed by the Board of Selectmen.
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TOWN OF OGUNQUIT, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Unassigned — This includes all other spendable amounts. The general fund is
the only fund that reports a positive unassigned fund balance amount. Other
governmental funds besides the general fund can only report a negative unassigned
fund balance amount.

When an expenditure is incurred for purposes for which both restricted and
unrestricted fund balances are available, the Town considers restricted funds to have
been spent first. When an expenditure is incurred for which committed, assigned, or
unassigned fund balances are available, the Town considers amounts to have been
spent first out of committed funds, then assigned funds, and finally unassigned funds,
as needed, unless the Town meeting vote has provided otherwise in its commitment or
assignment actions.

Deferred Outflows and Inflows of Resources

In addition to assets, the statement of financial position and/or balance sheet will
at times report a separate section for deferred outflows of resources. This separate
financial statement element, deferred outflows of resources, represents a consumption
of net position that applies to a future period(s) and so will not be recognized as an
outflow of resources (expense/expenditure) until then. The Town has only one type of
item, deferred outflows related to pensions. This item is reported in the statement of net
position.

In addition to liabilities, the statement of financial position and or balance sheet
will at times report a separate section for deferred inflows of resources. This separate
financial statement element, deferred inflows of resources, represents an acquisition of
net position that applies to a future period(s) and so will not be recognized as an inflow
of resources (revenue) until that time. The Town has only one type of item, deferred tax
revenues, which arises only under a modified accrual basis of accounting that qualifies
for reporting in this category. Accordingly, this item is reported in the governmental
funds balance sheet. Deferred inflows related to pensions qualifies for reporting in this
category as well. This item is reported only in the statement of net position. All items in
this category are deferred and recognized as an inflow of resources in the period that
the amounts become available.

Revenue Recognition - Property Taxes - Modified Accrual Basis

The Town's property tax for the current year was levied September 12, 2016 on
the assessed value listed as of April 1, 2016, for all real and personal property located
in the Town. Taxes were due in two instaliments on November 1, 2016 and May 1,
2017. Interest on unpaid taxes commenced on November 2, 2016 for the first
installment and May 2, 2017 for the second instaliment, at 7% per annum.
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TOWN OF OGUNQUIT, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Property tax revenues are recognized when they become available. Available
includes those property tax receivables expected to be collected within sixty days after
year end. The remaining receivables have been recorded as deferred revenues.

The Town is permitted by the laws of the State of Maine to levy taxes up to 105%
of its net budgeted expenditures for the related fiscal period. The amount raised in
excess of 100% is referred to as overlay, and amounted to $20,556 for the year ended

June 30, 2017.

Tax liens are placed on real property within twelve months following the tax
commitment date if taxes are delinquent. The Town has the authority to foreclose on
property eighteen months after the filing of the lien if tax liens and associated costs
remain unpaid.

Program Revenues

Program fevenues include all directly related income items applicable to a
particular program (charges to customers or applicants for goods, services, or privileges
provided; operating or capital grants and contributions, including special assessments).

Encumbrance Accounting

Encumbrances are not liabilities and, therefore, are not recorded as expenditures
until receipt of material or service. For budgetary purposes, appropriations lapse at
fiscal year-end. The Town does not utilize encumbrance accounting for its general
fund.

Use of Estimates

During the preparation of the Town’s financial statements, management is
required to make estimates and assumptions that affect the reported amounts of assets,
liabilities, and disclosure of contingent items as of the date of the financial statements
and the reported amounts of revenues and expenses/expenditures during the reporting
period. Actual results may differ from these estimates.
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TOWN OF OGUNQUIT, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NOTE 2 - DEPOSITS AND INVESTMENTS

The Town’s investment policies, which follow state statutes, require that all
investments be made considering the safe and sound investment of principal and
preservation of capital in the overall portfolio, maintenance of sufficient liquidity to meet
day-to-day operations and other cash requirements and maximization of income, within
established investment risk guidelines, with consistent cash flows throughout the
budgetary cycle. These investment policies apply to all Town funds.

Deposits:

Custodial credit risk for deposits is the risk that, in the event of a failure of a
depository financial institution, the Town will not be able to recover its deposits. The
Town does not have a policy covering custodial credit risk for deposits. However, the
Town maintains deposits in qualifying financial institutions that are a member of the
FDIC or NCUSIF as defined in Title 30-A, Section 5706 of the Maine Revised Statutes.
At June 30, 2017, the Town’s deposits amounting to $4,570,421, which include any
petty cash, outstanding checks and deposits in transit, were comprised of bank deposits
of $4,760,223. Of these bank deposits, $252,265 were fully covered by federal
depository insurance and consequently were not exposed to custodial credit risk. The
remaining deposits of $4,507,958 were collateralized with an irrevocable stand-by letter
of credit or a third-party pledge.

Bank
Account Type Balance
Checking accounts $ 4,599,071
Money market accounts 161,152
$ 4,760,223

Investments:

Custodial credit risk for investments is that, in the event of failure of the
counterparty, the Town will not be able to recover the value of its investments or
collateral securities that are in possession of an outside party. Currently, the Town
does not have a policy for custodial credit risk for investments. Of the Town’s
investments of $456,559 in certificates of deposit, $250,000 was fully covered by federal
depository insurance and consequently was not exposed to custodial credit risk and
$206,559 were collateralized with an irrevocable stand-by letter of credit.
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NOTE 2 - DEPOSITS AND INVESTMENTS (CONTINUED)

At June 30, 2017, the Town had the following investments and maturities:

Fair
Investment Type Value N/A <1 Year 1-5 Years
Certificates of deposit $ 456559 $ - $§ 456559 $
$ 456,559 $ - $ 456,559 $

Credit risk — Statutes for the State of Maine authorize the Town to invest in
obligations of the U.S. Treasury, agencies and instrumentalities, other states and
Canada, provided such securities are rated within the three highest grades by an
approved rating service of the State of Maine, corporate stocks and bonds within
statutory limits, financial institutions, mutual funds and repurchase agreements. The
Town does not have an investment policy on credit risk. Generally, the Town invests
excess funds in savings accounts and various insured certificates of deposit.

Interest rate risk — is the risk that changes in interest rates will adversely affect
the fair value of an investment. The Town does not have a formal investment policy that
limits investment maturities as a means of managing its exposure to fair value losses
arising from fluctuations in interest rates.

NOTE 3 - INTERFUND RECEIVABLES AND PAYABLES

Interfund balances at June 30, 2017 consisted of the following individual fund
receivables and payables:

Receivables Payables

(Due from) (Due to)
General fund $ 237,738 $ 569,569
Nonmaijor special revenue funds 75,616 136,966
Nonmaijor capital projects funds 493,953 100,772
Totals $ 807,307 $ 807,307
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NOTES TO FINANCIAL STATEMENTS

NOTE 4 - CAPITAL ASSETS

JUNE 30, 2017

The following is a summary of changes in capital assets for the year ended June

30, 2017:
Balance
7/1/16 Balance
(Restated) Additions Disposals 6/30/17
Governmental activities:
Non-depreciated assets:
Land $ 4967460 9 - 9 - $ 4,967,460
4,967,460 - - 4,967,460
Depreciated assets:
Buildings and improvements 5,424,229 220,127 - 5,644,356
Machinery and equipment 997,048 215,300 - 1,212,348
Vehicles 3,129,708 117,902 - 3,247,610
Infrastructure 6,619,866 907,117 - 7,526,983
16,170,851 1,460,446 - 17,631,297
Less: accumulated depreciation (6,170,688) (1,386,331) - (7,557,019)
10,000,163 74,115 - 10,074,278
Net capital assets $ 14,967,623 § 74115  § - $ 15,041,738

Depreciation expense has not been charged as a direct expense to any of the

Town’s departments.

NOTE 5 - LONG-TERM DEBT

The following is a summary of changes in the long-term debt for the year ended

June 30, 2017:

Balance, Balance, Current
7/1/116 Additions Deletions 6/30/17 Portion
Governmental Activities:
Bonds payable $6,799,144 $ 711650 $ (586,152) $ 6,924,642 $ 616,152
Mortgage payable 143,000 - (11,000) 132,000 11,000
Capital leases payable 11,566 - (3,687) 7,879 2,308
Accrued compensated
absences 329,892 20,977 - 350,869 350,869
Net pension liability 1,548,713 861,095 - 2,409,808 -
$ 8,832,315 $ 1,593,722 $ (600,839) $ 9,825,198 $ 980,329
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NOTE 5 - LONG-TERM DEBT (CONTINUED)

The following is a summary of outstanding bonds and the mortgage payable:

$330,000, 2004 General Obligation Bond due in annual principal installments of $16,500
through November of 2024. Interest varies from 1.946% to 9.000% per annum.

$495,000, 2004 General Obligation Bond due in annual principal installments of $24,750
through November of 2024. Interest varies from 1.012% to 9.000% per annum.

$400,000, 2005 General Obligation Bond due in annual principal installments of $20,000
through November of 2025. Interest varies from 3.050% to 9.000% per annum.

$2,400,000, 2006 General Obligation Bond due in annual principal instaliments of $120,000
through November of 2026. Interest varies from 3.000% to 6.000% per annum.

$2,345,704, 2008 General Obligation Bond due in annual principal installments of $145,285
through November of 2028. Interest varies from 2.000% to 5.500% per annum.

$2,227,000, 2010 General Obligation Bond due in annual principal installments of $111,350
through November of 2030. Interest varies from .831% to 5.094% per annum.

$1,205,000, 2012 General Obligation Bond due in annual principal instaliments of $70,000
through November of 2032. Interest varies from 1.480% to 3.706% per annum.

$443,000, 2013 General Obligation Bond due in annual principal installments of $39,800
through November of 2033. Interest varies from .450% to 4.570% per annum.

$439,000, 2014 General Obligation Bond due in annual principal installments vary from
$24,667 to $38,467 through November of 2029. Interest varies from .430% to 3.599% per
annum.

$150,000, 2016 General Obligation Bond due in annual principal installments of $30,000
through November of 2021. Interest varies from .910% to 1.510% per annum.

$711,650, 2017 General Obligation Bond due in annual principal installments of $71,080
through November of 2037. Interest varies from 1.260% to 3.910% per annum.

Total Bonds Payable

$275,000, 2004 Mortgage Payable due in annual principal installments of $11,000 through
December of 2028. Interest is charged at a rate of 3.000% per annum.

Total Mortgage Payabie

Total Bonds and Mortgage Payable
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TOWN OF OGUNQUIT, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NOTE 5 - LONG-TERM DEBT (CONTINUED)

The following is a summary of outstanding bond and mortgage principal and
interest requirements for the following fiscal years ending June 30:

Total

Principal Interest Debt Service
2018 $ 627,152 $ 198,448 $ 825,600
2019 685,232 180,494 865,726
2020 629,232 159,581 788,813
2021 615,432 132,586 748,018
2022 615,432 121,572 737,004
2023-2027 2,609,440 368,008 2,977,448
2028-2032 1,126,222 93,654 1,219,876
2033-2037 134,750 10,760 145,510
2038-2042 13,750 269 14,019

$ 7056642 $ 1,265,372 $ 8,322,014

The following is a summary of the outstanding capital lease payable:

Capital Lease payable to U.S. Bank for a copier, due in monthly installments of
$218 through September of 2020. Interest is charged at a rate of 4.515% per annum.

The following is a summary of outstanding capital lease requirements for the
following fiscal years ending June 30:

2018 $ 2,616
2019 2,616
2020 2,616
2021 637
2022 -
Total minimum lease payments 8,485
Less: Amount representing interest (606)
Present value of future minimum lease payments $ 7,879

All bonds payable and capital leases payable are direct obligations of the Town,
for which its full faith and credit are pledged. The Town is not obligated for any special
assessment debt. All debt is payable from taxes levied on all taxable property within the
Town.
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NOTE 6 - NONSPENDABLE FUND BALANCES

At June 30, 2017, the Town had the following nonspendable fund balances:

General fund:

Prepaid items $ 162,898
Nonmajor permanent funds (Schedule H) 456,559
$ 619,457

NOTE 7 - RESTRICTED FUND BALANCES

At June 30, 2017, the Town had the following restricted fund balances:

Nonmajor permanent funds (Schedule H) $ 26,603
$ 26,603

NOTE 8 - COMMITTED FUND BALANCES

At June 30, 2017, the Town had the following committed fund balances:

General fund:

ecomaine closeout reserve $ 40,000
Ambulance reserve 177,760
Land conservation reserve 694
Nonmajor capital projects funds (Schedule F) 434,510
$ 652,964

NOTE 9 - ASSIGNED FUND BALANCES

At June 30, 2017, the Town had the following assigned fund balances:

General fund:

Encumbrances $ 29,060
Nonmajor special revenue funds (Schedule D) 291,213
$ 320,273
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NOTE 10 - DEFICIT FUND BALANCES

The following funds had deficit fund balances at June 30, 2017:

Employee Contingency $ 39,929
DOJ DEA 93,825
2017 Perkins Cove Improvements 15,931

$ 149,685

NOTE 11 - EXPENDITURES OVER APPROPRIATIONS

The following appropriations were exceeded by actual expenditures for the year
ended June 30, 2017:

Excess

General Government (Article 12) $ 19,017

NOTE 12 - OVERLAPPING DEBT

The Town is responsible for its proportionate share of the County and School
District’'s debt. As of June 30, 2017, the Town’s share of debt was approximately:

Outstanding Town’s Total

Debt Percentage Share
County of York $ 5,053,463 - 4.34% $ 219,234
CSD No. 18 30,106,318 22.12% 6,659,560
$ 6,878,794

NOTE 13 - RISK MANAGEMENT

The Town is exposed to various risks of loss related to torts; theft of, damage to
and destruction of assets; errors and omissions; and natural disasters for which the
Town carries commercial insurance sponsored by Sevigney Lyons Insurance.

Based on the coverage provided by the insurance purchased, the Town is not
aware of any material actual or potential claim liabilities which should be recorded as of
June 30, 2017. There were no significant reductions in insurance coverage from that of
the prior year and amounts of settlements have not exceeded insurance coverage in the
past three years.
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NOTE 14 - DEFINED BENEFIT PENSION PLAN
MAINE PUBLIC EMPLOYEES RETIREMENT SYSTEM

PARTICIPATING LOCAL DISTRICT CONSOLIDATED PLAN

Plan Description

Town employees contribute to the Maine Public Employees Retirement System
(MainePERS), a cost-sharing multiple-employer defined benefit pension plan
established by the Maine State Legislature. Title 5 of the Maine Revised Statutes
Annotated assigns the authority to establish and amend benefit provisions to the
Participating Local District (PLD) Consolidated Plan‘s advisory group, which reviews the
terms of the plan and periodically makes recommendations to the Legislature to amend
the terms. The Maine Public Employees Retirement System issues a publicly available
financial report that includes financial statements and required supplementary
information for the Consolidated Plan. That report may be obtained online at
www.mainepers.org or by contacting the System at (800) 451-9800.

Benefits Provided

The Maine Public Employees Retirement System provides retirement and
disability benefits, annual cost-of-living adjustments and death benefits to plan members
and beneficiaries. The System's retirement programs provide defined retirement
benefits based on members' average final compensation and service credit earned as of
retirement. Vesting (i.e., eligibility for benefits upon reaching qualification) occurs upon
the earning of five years of service credit (effective October 1, 1999, the prior ten year
requirement was reduced by legislative action to five years for employees of PLDs). In
some cases, vesting occurs on the earning of one year of service credit immediately
preceding retirement at or after normal retirement age. For PLD members, normal
retirement age is 60 or 65. The monthly benefit of members who retire before normal
retirement age by virtue of having at least 25 years of service credit is reduced by a
statutorily prescribed factor for each year of age that a member is below her/his normal
retirement age at retirement. The System also provides disability and death benefits
which are established by contract with PLD employers under applicable statutory
provisions.

Upon termination of membership, members' accumulated employee contributions
are refundable with interest, credited in accordance with statute. Withdrawal of
accumulated contributions results in forfeiture of all benefits and membership rights.
The annual rate of interest credited to members' accounts is set by the System's Board
of Trustees and is currently 5.0%.
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NOTE 14 - DEFINED BENEFIT PENSION PLAN (CONTINUED)
Contributions

Retirement benefits are funded by contributions from members and employers
and by earnings on investments. Disability and death benefits are funded by employer
normal cost contributions and by investment earnings. The Town’s police and fire
department employees are part of the PLDs special plan “1C” and are required to
contribute 8.0% of their annual salary, while all other employees are part of regular plan
“AC” and are required to contribute 8.0% of their annual salary. The Town is required to
contribute the actuarially determined rates of 14.2% for special plan “1C” members’
covered payroll and 9.5% for regular plan “AC” members’ covered payroll during the
year. The contribution rates of plan members and the Town are established and may
be amended by the Maine Public Employee Retirement Systems advisory group. The
Town’s contribution to the MainePERS PLD Consolidated Plan for the year ended June
30, 2017 was $230,003.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources
and Deferred Inflows of Resources Related to Pensions

At June 30, 2017, the Town reported a liability of $2,409,808 for its proportionate
share of the net pension liabilities for the plan. The net pension liabilities were
measured as of June 30, 2016, and the total pension liabilities used to calculate the net
pension liabilities was determined by an actuarial valuation as of that date. The Town’s
proportion of the net pension liabilities were based on a projection of the Town’s long-
term share of contributions to each pension plan relative to the projected contributions
of all PLDs, actuarially determined. At June 30, 2016, the Town’s proportion was
0.453542%, which was a decrease of 0.031877% from its proportion measured as of
June 30, 2015.

For the year ended June 30, 2017, the Town recognized net pension expense of
$114,427. At June 30, 2017, the Town reported deferred outflows of resources and
deferred inflows of resources related to pensions from the following sources:
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NOTE 14 - DEFINED BENEFIT PENSION PLAN (CONTINUED)

PLD Plan
Deferred Outflows Deferred Inflows
of Resources of Resources
Differences between expected and actual
experience $ 29,213 3 154,996
Changes of assumptions 258,337 -
Net difference between projected and. actual
earnings on pension plan investments 890,504 370,615
Changes in proportion and differences between
contributions and proportionate share of
contributions 3,775 145,169
Contributions subsequent to the
measurement date 230,003 -
Total $ 1,411,832 $ 670,780

$230,003 reported as deferred outflows of resources related to pensions
resulting from Town contributions subsequent to the measurement date will be
recognized as a reduction of the net pension liability in the year ended June 30, 2018.
Other amounts reported as deferred outflows of resources and deferred inflows of
resources related to pensions will be recognized in pension expense as follows:

PLD

Plan
Plan year ended June 30:
2017 $ 35,331
2018 67,043
2019 269,785
2020 138,890
2021 -
Thereafter ‘ -

Actuarial Methods and Assumptions

The collective total pension liability for the Plan was determined by an actuarial
valuation as of June 30, 2016, using the following methods and assumptions applied to
all periods included in the measurement:

38



TOWN OF OGUNQUIT, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NOTE 14 - DEFINED BENEFIT PENSION PLAN (CONTINUED)
Actuarial Cost Method

The Entry Age Normal actuarial funding method is used to determine costs.
Under this funding method, the total employer contribution rate consists of two
elements: the normal cost rate and the unfunded actuarial liability (UAL) rate.

The individual entry age normal method is used to determine liabilities. Under the
individual entry age normal method, a normal cost rate is calculated for each employee.
This rate is determined by taking the value, as of age at entry into the plan, of the
member's projected future benefits, and dividing it by the value, also as of the member's
entry age, of his or her expected future salary. The normal cost for each employee is
the product of his or her pay and his or her normal cost rate. The normal cost for the
group is the sum of the normal costs for all members.

Experience gains and losses, i.e., decreases or increases in liabilities and/or in
assets when actual experience differs from the actuarial assumptions, affect the
unfunded actuarial accrued liability.

Asset Valuation Method

The actuarial valuation employs a technique for determining the actuarial value of
assets which dampens the swing in the market value. The specific technique adopted in
this valuation recognizes in a given year one-third of the investment return that is
different from the actuarial assumption for investment return.

Amortization

The net pension liability of the PLD Consolidated Plan is amortized on a level
percentage of payroll using a method where a separate twenty-year closed period is
established annually for the gain or loss for that year.

Significant actuarial assumptions employed by the actuary for funding purposes
as of June 30, 2016 are as follows:

Investment Rate of Return - For the PLD Plan, 6.875% per annum, compounded
annually; 7.125% was used for the period ended June 30, 2015

Salary Increases, Merit and Inflation - Members of the consolidated plan for
PLDs, 2.75% to 9.00% per year.

Mortality Rates - For participating local districts, the RP2014 Total Dataset
Healthy Annuitant Mortality Table, for males and females, is used. For all
recipients of disability benefits, the RP2014 Total Dataset Disabled Annuitant
Mortality Table, for males and females, is used.
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NOTE 14 - DEFINED BENEFIT PENSION PLAN (CONTINUED)

Cost of Living Benefit Increases - 2.20%; 2.55% was used for the period ended
June 30, 2015.

The long-term expected rate of return on pension plan assets was determined
using a building-block method in which best-estimate ranges of expected future real
rates of return (expected returns, net of pension plan investment expense and inflation)
are developed for each major class of assets. These ranges are combined to produce
the long-term expected rate of return by weighting the expected future real rates of
return by the target asset allocation percentage and by adding expected inflation. Best
estimates of arithmetic real rates of return for each major asset class included in the
pension plan's target asset allocation as June 30, 2016 are summarized in the following
table. Assets for the defined benefit plan are comingled for investment purposes.

PLD Plan
Long-term
Expected
Target Real Rate of
Asset Class Allocation Return
US equities 20% 5.7%
Non-US equities 20% 5.5%
Private equity 10% 7.6%
Real assets:
Real estate 10% 52%
Infrastructure 10% ' 5.3%
Hard assets 5% 5.0%
Fixed income ; 25% 2.9%
Discount Rate

The discount rate used to measure the collective total pension liability was
6.875% for 2016. The projection of cash flows used to determine the discount rate
assumed that plan member contributions will be made at the current contribution rate
and that employer and non-employer entity contributions will be made at contractually
required rates, actuarially determined. Based on these assumptions, the pension plan's
fiduciary net position was projected to be available to make all projected future benefit
payments to current plan members. Therefore, the long-term expected rate of return on
pension plan investments was applied to all periods of projected benefit payments to
determine the total pension liability.
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NOTE 14 - DEFINED BENEFIT PENSION PLAN (CONTINUED)

The following table shows how the collective net pension liability/(asset) as of
June 30, 2016 would change if the discount rate used was one percentage point lower
or one percentage point higher than the current rate. The current rate is 6.875% for the
PLD Consolidated Plan.

1% Discount 1%
Decrease Rate Increase
PLD Plan:
Discount rate 5.875% 6.875% 7.875%
Town's proportionate share of ’
the net pension liability $ 3,999,847 $ 2,409,808 $ 912,843

Changes in Net Pension Liability

Each employer's share of the collective net pension liability is equal to the
collective net pension liability multiplied by the employer’s proportionate share as of
June 30, 2016 as shown in the schedules of employer and non-employer contributing
entity allocations. Changes in net pension liability are recognized in pension expense for
the year ended June 30, 2016 with the following exceptions.

Differences between Expected and Actual Experience

The difference between expected and actual experience with regard to economic
or demographic factors were recognized in pension expense using a straight-line
amortization method over a closed period equal to the average expected remaining
service lives of active and inactive members in each plan. The first year is recognized
as pension expense and the remaining years are shown as either deferred outflows of
resources or deferred inflows of resources. For 2016, this was 4 years for the PLD
Consolidated Plan.

Differences between Projected and Actual Investment Eamings on Pension Plan
Investments

Differences between projected and actual investment earnings were recognized
in pension expense using a straight-line amortization method over a closed five-year
period. The first year is recognized as pension expense and the remaining years are
shown as either deferred outflows of resources or deferred inflows of resources.

Changes in Assumptions

Differences due to changes in assumptions about future economic or
demographic factors or other inputs were recognized in pension expense using a
straight-line amortization method over a closed period equal to the average expected
remaining service lives of active and inactive members in each plan. The actuarial
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NOTE 14 - DEFINED BENEFIT PENSION PLAN (CONTINUED)

assumptions used for the year ended June 30, 2016 valuation were based on the
results of an actuarial experience study for the period of June 30, 2012 through June
30, 2015. Please refer to the Actuarial Methods and Assumptions section for information
relating to changes of assumptions. The first year is recognized as pension expense
and the remaining years are shown as either deferred outflows of resources or deferred
inflows of resources.

Changes in Proportion and Differences between Employer Contributions and
Proportionate Share of Contributions

Differences resulting from a change in proportionate share of contributions and
differences between total employer contributions and the employer's proportionate
share of contributions were recognized in pension expense using a straight-line
amortization method over a closed period equal to the average expected remaining
service lives of active and inactive members in each plan. The first year is recognized
as pension expense and the remaining years are shown as either deferred outflows of
resources or deferred inflows of resources. Differences between total employer
contributions and the employer's proportionate share of contributions may arise when
an employer has a contribution requirement for an employer specific liability.

Pension Plan Fiduciary Net Position

Additional financial and actuarial information with respect to the Plan can be
found in the MainePERS' 2016 Comprehensive Annual Financial Report available
online at www.mainepers.org or by contacting the System at (207) 512-3100.

NOTE 15 - DEFINED CONTRIBUTION PLAN

INTERNATIONAL CITY MANAGEMENT ASSOCIATION —
RETIREMENT CORPORATION

A. Plan Description

The Town offers its employees a defined contribution plan created in accordance
with Internal Revenue Code Section 401. The plan, available to all full-time Town
employees unless the employee is actively participating in the Maine Public Employees
Retirement System defined benefit pension plan, permits them to defer a portion of their
salary until retirement. The deferred amount and the vested portion of the employer
match is not available to the employee until retirement or death, or in case of other life
events as allowed by law. The plan is administered by the International City
Management Association - Retirement Corporation.
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NOTE 15 - DEFINED CONTRIBUTION PLAN (CONTINUED)

B. Funding Policy

Plan provisions and contribution requirements are established and may be
amended by the Select Board. Eligible employees may elect to be enrolled in either the
401 plan or Maine Public Employees Retirement System, but not both. Under the 401
plan, the Town is required to contribute 8% of the employee’s annual compensation.
The employee’s contribution is tax deferred for federal and state taxes until the
withdrawal date. Employees are immediately vested in their own contributions as well
as Town contributions. For the year ended June 30, 2017, employee contributions
totaled $37,321, and the Town recognized pension expense of $73,985.

NOTE 16 - DEFERRED COMPENSATION PLAN

INTERNATIONAL CITY MANAGEMENT ASSOCIATION —
RETIREMENT CORPORATION

A. Plan Description

The Town offers its employees a deferred compensation plan through
International City Management Association — Retirement Corporation, created in
accordance with Internal Revenue Code Section 457. The plan, available to all
employees, permits the employee to defer a portion of salary until future years.
Department heads and the police lieutenant are granted a Town match of up to 3.00%
of the employees’ earnings. Other employees are not eligible for the Town match,
although any employee may participate in the plan with their own contribution. The
deferred compensation is not available to employees until termination, retirement, death
or unforeseen emergency.

All amounts of compensation deferred under the plan, all property and rights
purchased with those amounts, and all income attributable to those amounts, property,
or rights are (until paid or made available to the employee or other beneficiary) to be
held in a trust for the exclusive benefit of the participants and their beneficiaries.

It is the opinion of the Town’s management that the Town has no liability for
losses under the plan but does have the duty of due care that would be required of an
ordinary prudent investor.

B. Funding Policy

Under the deferred compensation plan, employees may elect to participate.
Participating members may contribute up to the maximum allowed by federal limitations
of their annual covered salary and the Town contributes a matching 3% of the
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NOTE 16 - DEFERRED COMPENSATION PLAN (CONTINUED)

employees’ annual compensation for department heads and the police lieutenant,
whether the employee is enrolled in the deferred compensation plan or the defined
benefit plan. The employee’s contribution is tax deferred for federal and state taxes until
the withdrawal date. The Town’s and employee’s contribution vests 100% with the
employee when contributed. The Town’s contributions for the plan for the year ended
June 30, 2017 was $20,188.

NOTE 17 - CONTINGENCIES

With regard to pending legal claims or any unasserted claims, it is not feasible at
this time to predict or determine their outcome. Management believes, however, that
settlement amounts, if any, will not have a material adverse effect on the Town’s
financial position.

The Town participates in various intergovernmental grant programs which may
be subject to future program compliance audits by the grantors or their representatives.
Accordingly, the Town’'s compliance with applicable grant requirement may be
established at some future date. The amount, if any, of any liabilities arising from the
disallowance of expenditures or ineligibility of grant revenues cannot be determined at
this time.

At June 30, 2016, the Town had a deficit of $85,829 for a project with the U.S.
Department of Justice — Drug Enforcement Agency (DEA). At June 30, 2017 that deficit
grew to $93,825, and there is no expectation that the DEA will reimburse the Town for
these expenses. The Town signed an agreement with the DEA to provide an officer for
the DEA’s Task Force in August of 2015. The term of the contract was one-year,
through September 30, 2016. The Town was to share in any seized assets for a case
where the Town’s assigned officer participated. The DEA did not guarantee any funds
other than the direct costs of overtime but assured the Town that participating
jurisdictions had received approximately $125,000 from seized assets. In December of
2015, the DEA announced a suspension of the program to share assets with the
participating jurisdictions. Although the Town was prepared to withdraw the officer, the
DEA asked the Town to not withdraw the officer and in the spring of 2016, the DEA
introduced a new online application program for sharing seized assets. The officer
returned to the Town in August of 2016. The DEA determines which jurisdiction, where
eligible, to share in the seized assets and in what amount. During fiscal year 2017, the
Town received $3,047 in overtime reimbursements and $1,137 in seized assets. The
DEA has not advised the Town that it is eligible for any other seized assets, therefore
the Town does not expect to receive any additional funds from the DEA.
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NOTE 17 - CONTINGENCIES (CONTINUED)

In August of 2017, The Town officials received a notice of a claim filed by a
former employee. We understand that no lawsuit has been filed relating to this claim. It
is the opinion of the Town’s legal counsel that the Town has significant and strong
defenses to any such claims and that any claim is subject to binding arbitration. If a
lawsuit is filed, the Town anticipates that it would file a motion to compel arbitration, and
also file a motion to dismiss.

NOTE 18 - JOINT VENTURES

The Town is a former member of a joint venture with 45 other municipalities
throughout Cumberland, Oxford and York counties called ecomaine. As a former
member, the Town has no explicit, measurable equity interest and therefore has not
reported an asset in the financial statements in connection with its prior participation in
ecomaine.

As of June 30, 2017, the Town’s share of the projected landfill closure and post
closure cost relating to ecomaine is estimated to be $372,280. ecomaine announced
that it will update estimated closure costs at up to 5 year intervals. The Town
established a reserve account for the closeout costs, and is funding that account at
$20,000 per year. As of June 30, 2017, the balance in the reserve account is $40,000.

NOTE 19 - COLLATERALIZATION

At June 30, 2017, the Town has an outstanding irrevocable standby letter of
credit issued by the Federal Home Loan Bank of Boston serving as collateral for its
deposits held at Camden National Bank. This letter of credit, which expires at the close
of business on November 3, 2017, authorizes one draw only up to the amount of
$5,000,000. There were no draws for the year ended June 30, 2017.

At June 30, 2017, the Town has a third party securities pledge issued by the
Federal Reserve Bank of Boston serving as collateral for its deposits held at Kennebunk
Savings Bank. This pledge, which expires at the close of business on October 27, 2025,
authorizes securities to be held up to the amount of $1,500,000. There were no draws
for the year ended June 30, 2017.

NOTE 20 - RESTATEMENTS

The beginning fund balances of two special revenue funds have been restated as
of July 1, 2016. These balances were restated to correct the balances in the Land
Conservation Reserve and the Marginal Way funds. The Land Conservation Reserve
fund and the Marginal Way fund were restated by ($29) and $29, respectively. The net
restatement to the governmental activities was $0.
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NOTE 20 - RESTATEMENTS (CONTINUED)

The beginning fund balance of the general fund and the net position of the
governmental activities have been restated as of July 1, 2016. These balances were
restated to correct various account balances in the general fund. The general fund and
the governmental activities were both restated by $626.

The beginning fund balance of the special revenue funds and the net position of
the governmental activities have been restated as of July 1, 2016. These balances were
restated to correct account balances in the Unemployment Reserve fund. The special
revenue funds and the governmental activities were both restated by ($214).

The beginning net position of the governmental activities has been restated as of
July 1, 2016. This balance was restated to correct the capital assets and accumulated
depreciation balances. The governmental activities were restated by $188,605.

The beginning net positions for the governmental activities and business-type
activities have been restated as of July 1, 2016. These balances were restated to
reclassify the Unemployment Reserve as a special revenue fund, which thereby
eliminated the business-type activities. The governmental activities and business-type
activities were restated by $41,781 and ($41,781), respectively.

The net restatement to the general fund, special revenue funds, governmental
activities and business-type activities was $626, $41,567, $230,798 and ($41,781),
respectively.

NOTE 21 - COMPARATIVE DATA/RECLASSIFICATIONS

Comparative total data for the prior year have been presented in selected
sections of the accompanying financial statements in order to provide an understanding
of the changes in the Town’s financial position and operations. Also, certain amounts
presented in the prior year's data have been reclassified to be consistent with the
current year’s presentation.
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Required Supplementary Information

Required supplementary information includes financial information and
disclosures that are required by the Government Accounting Standards Board but are
not considered a part of the basic financial statements. Such information includes:

® Budgetary Comparison Schedule - Budgetary Basis - Budget and Actual -
General Fund

) Schedule of Proportionate Share of the Net Pension Liability
® Schedule of Contributions

® Notes to Required Supplementary Information
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BUDGET AND ACTUAL — GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2017

Budgetary Fund Balance, July 1, Restated

Resources (Inflows):
Taxes:
Property Taxes
Excise Taxes
Intergovernmental Revenues:
State Revenue Sharing
‘Homestead Reimbursement
Local Road Assistance
Other
Interest Income
Interest on Taxes/Lien Costs
Charges for Services
Miscellaneous Revenues
Transfers from Other Funds
Amounts Available for Appropriation

Charges to Appropriations (Outflows):

General Government
Public Safety
Public Works and Sanitation
Recreation and Culture
Health and Welfare
Social Services
Education
County Tax
Debt Service:
Principal
Interest
Unclassified
Transfers to Other Funds
Total Charges to Appropriations

Budgetary Fund Balance, June 30

Utilization of Assigned Fund Balance

Utilization of Unassigned Fund Balance

SCHEDULE 1

Variance

Budgeted Amounts Actual Positive

Original Final Amounts (Negative)
$ 4043456 $ 4,043456 $ 4,043456 $ -
10,485,911 10,835,573 10,835,426 (147)
400,500 400,500 391,063 (9,437)
15,000 15,481 15,672 191
19,695 17,596 18,054 458
18,000 18,000 16,684 (1,316)
3,900 5,519 3,986 (1,533)
5,000 5,000 27,211 22,211
40,000 40,000 23,571 (16,429)
2,088,990 2,088,990 2,783,973 694,983
71,150 71,150 71,108 (42)
- - 694 694
17,191,602 17,541,265 18,230,898 689,633
1,758,285 1,812,500 1,806,436 6,064
2,741,740 2,773,452 2,764,916 8,536
1,262,271 1,248,926 1,202,295 46,631
684,092 689,857 658,526 31,331
2,000 2,000 130 1,870
7,300 7,160 7,160 -
5,001,896 5,333,952 5,333,952 -
781,411 782,362 782,362 -
597,152 597,152 597,152 -
209,282 203,572 203,569 3
28,217 56,173 57,676 (1,503)
574,500 745,854 745,851 3
13,648,146 14,252,960 14,160,025 92,935
$§ 3543456 $ 3288305 $ 4,070,873 $ 782,568
$ 354439 $ 354439 § - $  (354,439)
145,561 400,712 - (400,712)
$ 500,000 $ 755151 § - $  (755151)
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SCHEDULE 2
TOWN OF OGUNQUIT, MAINE

SCHEDULE OF PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
LAST 10 FISCAL YEARS*

2017 2016 2015
PLD Plan:
Proportion of the net pension liability 0.45% 0.49% 0.48%
Proportionate share of the net pension
liability $ 2,409,808 $ 1,548,713 $ 743,069
Covered-employee payroll $ 1,746,281 $ 1,676,391 $ 1,572,667

Proportionate share of the net pension
liability as a percentage of its covered-

employee payroll 138.00% 92.38% 47.25%
Plan fiduciary net position as a percentage of the
total pension liability 81.61% 88.27% 94.10%

* The amounts presented for each fiscal year were determined as of June 30, and are for those years
for which information is available.

See accompanying independent auditors' report and notes to financial statements.
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SCHEDULE OF CONTRIBUTIONS

TOWN OF OGUNQUIT, MAINE

LAST 10 FISCAL YEARS*

SCHEDULE 3

PLD Plan:

Contractually required contribution
Contributions in relation to the contractually
required contribution

Contribution deficiency (excess)

Covered-employee payroll
Contributions as a percentage of covered-
employee payroll

2017 2016 2015
$ 230,003 $ 212,823 $§ 198422
(230,003) (212,823) (198,422)
- % -3 -
$ 1774614 $ 1,746,281 $ 1,676,391
12.96% 12.19% 11.84%

* The amounts presented for each fiscal year are for those years for which information is available.

See accompanying independent auditors' report and notes to financial statements.

50



TOWN OF OGUNQUIT, MAINE

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
FOR THE YEAR ENDED JUNE 20, 2017

Changes of Assumptions

There was a change in the investment rate of return assumption this year from
7.125% to 6.875%. Annual salary increases, including inflation, changed from 3.50% -
9.50% to 2.75% - 9.00%, for the PLD Consolidated Plan. There was also a change in
the cost of living benefit increase from 2.55% to 2.20%. Finally, the mortality rates for
active members, nondisabled retirees and recipients of disability benefits, were
determined using the RP2014 Total Dataset Healthy Annuitant Mortality Table and the
RP2014 Total Dataset Disabled Annuitant Mortality Table, for males and females,
compared to the RP2000 Tables projected forward and the Revenue Ruling 96-7
Disabled Mortality Table used in the prior year.

See accompanying independent auditors' report and notes to financial statements.
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Other Supplementary Information

Other supplementary information includes financial statements and schedules
not required by the Government Accounting Standards Board, nor a part of the basic
financial statements, but are presented for purposes of additional analysis.

Schedule of Departmental Operations - General Fund
Combining Balance Sheet - Nonmajor Governmental Funds

Combining Schedule of Revenues, Expenditures and Changes in Fund
Balances - Nonmajor Governmental Funds

Combining Balance Sheet - Nonmajor Special Revenue Funds

Combining Schedule of Revenues, Expenditures and Changes in Fund
Balances - Nonmajor Special Revenue Funds

Combining Balance Sheet - Nonmajor Capital Projects Funds

Combining Schedule of Revenues, Expenditures and Changes in Fund
Balances - Nonmajor Capital Projects Funds

Combining Balance Sheet - Nonmajor Permanent Funds

Combining Schedule of Revenues, Expenditures and Changes in Fund
Balances - Nonmajor Permanent Funds
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TOWN OF OGUNQUIT, MAINE

SCHEDULE OF DEPARTMENTAL OPERATIONS — GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2017

General Government -
General government
Insurance and benefits
Administrative services
Land use department

Public Safety -
Police department
Fire-rescue department

Public Works and Sanitation -
Highway department
Transfer station
Utilities

Recreation and Culture -
Recreation department
Ogunquit Heritage Museum
Visitor services
Lifeguard services
Harbormaster department
Conservation department
Information services department
Clam warden

Original Budget Final

Budget Adjustments Budget Actual
818,457 $ 43635 $ 862,092 881,109
149,700 7,260 156,960 156,958
443,673 - 443,673 432,096
346,455 3,320 349,775 336,273
1,758,285 54,215 1,812,500 1,806,436
1,496,776 1,265 1,498,041 1,489,505
1,244,964 30,447 1,275,411 1,275,411
2,741,740 31,712 2,773,452 2,764,916
752,620 - 752,620 711,473
306,651 9,820 316,471 310,987
203,000 (23,165) 179,835 179,835
1,262,271 (13,345) 1,248,926 1,202,295
8,000 - 8,000 3,135
12,861 345 13,206 13,204
- 291,791 - 291,791 278,090
168,475 975 169,450 169,448
119,454 5,195 124,649 124,647
18,174 - 18,174 10,526
56,130 - 56,130 54,860
9,207 (750) 8,457 4,616
684,092 5,765 689,857 658,526
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TOWN OF OGUNQUIT, MAINE

SCH

SCHEDULE OF DEPARTMENTAL OPERATIONS — GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2017

Health and Welfare -
General assistance

Social Services -
Civic organizations

Education

County Tax

Debt Service -
Principal
Interest

Unclassified -
Marginal way committee
Plover management
Closeout/retirement of ecomaine
Bank/collection fees
Overlay

Transfers to Other Funds -
Special revenue funds
Capital projects funds
Permanent funds

Total Departmental Operations

Original Budget Final

Budget Adjustments Budget Actual
2,000 - 2,000 130
2,000 - 2,000 130
7,300 (140) 7,160 7,160
7,300 (140) 7,160 7,160
5,001,896 332,056 5,333,952 5,333,952
781,411 951 782,362 782,362
597,152 - 597,152 597,152
209,282 (56,710) 203,572 203,569
806,434 (5,710) 800,724 800,721
7,000 3,230 10,230 10,230
1,217 4,170 5,387 5,383
20,000 - 20,000 -
- - - 33,926
- 20,556 20,556 8,137
28,217 27,956 56,173 57,676
68,000 51,354 119,354 119,351
500,000 120,000 620,000 620,000
6,500 - 6,500 6,500
574,500 171,354 745,854 745,851
13,648,146 604,814 14,252,960 $ 14,160,025

See accompanying independent auditors' report and notes to financial statements.
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SCHEDULE B
TOWN OF OGUNQUIT, MAINE

COMBINING BALANCE SHEET — NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2017

Special Capital Total Nonmajor
Revenue Projects Permanent  Governmental
Funds Funds Funds Funds

ASSETS

Cash and cash equivalents $ 216,186 - $ 27186 $ 243,372

Investments - - 456,559 456,559

Due from other governments 5,701 132,529 - 138,230

Due from other funds 75,616 493,953 - 569,569
TOTAL ASSETS $ 297,503 626,482 $ 483,745 $ 1,407,730
LIABILITIES

Accounts payable $ 3,078 107,131  $ 583 $ 110,792

Due to other funds 136,966 100,772 - 237,738
TOTAL LIABILITIES 140,044 207,903 583 348,530
FUND BALANCES

Nonspendable - - 456,559 456,559

Restricted - - 26,603 26,603

Committed - 434,510 - 434,510

Assigned 291,213 - - 291,213

Unassigned (133,754) (15,931) - (149,685)
TOTAL FUND BALANCES 157,459 418,579 483,162 1,059,200
TOTAL LIABILITIES AND FUND

BALANCES $ 297,503 § 626482 $ 483,745 $ 1,407,730

See accompanying independent auditors' report and notes to financial statements.
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TOWN OF OGUNQUIT, MAINE

SCHEDULE C

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES — NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2017

REVENUES
Intergovernmental revenues
Investment income, net of unrealized
gains/(losses)
Other
TOTAL REVENUES

EXPENDITURES
Capital outlay
Other
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Bond proceeds
Transfers in
Transfers (out)
TOTAL OTHER FINANCING
SOURCES (USES)

NET CHANGE IN FUND BALANCES
FUND BALANCES - JULY 1

FUND BALANCES - JUNE 30

See accompanying independent auditors' report and notes to financial statements.

Special Capital Total Nonmajor
Revenue Projects Permanent Governmental
Funds Funds Funds Funds
$ 178924 $ 333,288 $ - $ 512,212
- 22 3,935 3,957
20,440 10,844 13,471 44,755
199,364 344,154 17,406 560,924
- 1,277,668 - 1,277,668
365,046 149,371 18,637 532,954
365,046 1,427,039 18,537 1,810,622
(165,682)  (1,082,885) (1,131) (1,249,698)
- 711,650 - 711,650
119,351 620,000 6,500 745,851
(694) - - (694)
118,657 1,331,650 6,500 1,456,807
(47,025) 248,765 5,369 207,109
204,484 169,814 477,793 852,091
$ 157459 § 418,579 $ 483,162 $ 1,059,200
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Special Revenue Funds

Special revenue funds are established to account for the proceeds of specific
revenue sources (other than fiduciary trusts or for major capital projects) that are legally
restricted to expenditures for specific purposes.
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SC
TOWN OF OGUNQUIT, MAINE

COMBINING BALANCE SHEET - NONMAJOR SPECIAL REVENUE FUNDS
JUNE 30, 2017

Community Employee Dog Firefighter
Cupboard Contingency Park Training K

ASSETS
Cash and cash equivalents $ - $ - $ - 5 -
Due from other governments - - -
Due from other funds 1,858 - 4,277 1,052
TOTAL ASSETS $ 1,858 § - 9 4277 $ 1,052

s

.l

LIABILITIES
Accounts payable $ - 9 - $ 390 $ -
Due to other funds - 39,929 - -
TOTAL LIABILITIES - 39,929 390 -

FUND BALANCES (DEFICITS) ‘
Nonspendable - - - -
Restricted - - - -
Committed -
Assigned 1,858 -
Unassigned - (39,929) - -
TOTAL FUND BALANCES (DEFICITS) 1,858 (39,929) 3,887 1,052

3,887 1,052

TOTAL LIABILITIES AND FUND
BALANCES (DEFICITS) $ 1,858 § - $ 4277 $ 1,052 ¢
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TOWN OF OGUNQUIT, MAINE

SCHEDULE D (CC

COMBINING BALANCE SHEET - NONMAJOR SPECIAL REVENUE FUNDS
JUNE 30, 2017

Land Perpetual
Conservation Marginal Natural Bench
Reserve Way Disaster Care Fund

ASSETS

Cash and cash equivalents $ - 9 73,990 $ 112,185 $ 29,769

Due from other governments - - - -

Due from other funds - 2,000 - -
TOTAL ASSETS $ - $ 75990 $ 112185 $ 29,769
LIABILITIES

Accounts payable $ - 3 199 § - 3 -

Due to other funds - - - -
TOTAL LIABILITIES - 199 - -
FUND BALANCES (DEFICITS)

Nonspendable - - - -

Restricted - - - -

Committed - - - -

Assigned - 75,791 112,185 29,769
~ Unassigned - - - -
TOTAL FUND BALANCES (DEFICITS) - 75,791 112,185 29,769
TOTAL LIABILITIES AND FUND

BALANCES (DEFICITS) $ - 3 75990 $ 112,185 § 29,769
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ASSETS

Cash and cash equivalents

Due from other governments

Due from other funds
TOTAL ASSETS

LIABILITIES

Accounts payable
Due to other funds
TOTAL LIABILITIES

FUND BALANCES (DEFICITS)

Nonspendable
Restricted
Committed
Assigned
Unassigned

TOTAL FUND BALANCES (DEFICITS)

TOTAL LIABILITIES AND FUND
BALANCES (DEFICITS)

TOWN OF OGUNQUIT, MAINE

JUNE 30, 2017

SCHEDULE D (

COMBINING BALANCE SHEET - NONMAJOR SPECIAL REVENUE FUNDS

Summer Unemployment  Conservation Shellfish
Programs Reserve Commission Commissic
$ - § - $ - $
11,306 43,628 677 8
$ 11,306 $ 43,628 $ 677 $ 8
$ - $ - $ - $
11,306 43,628 677 8
11,306 43,628 677 8
$ 11,306 $ 43628 § 677 % 8
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COMBINING BALANCE SHEET - NONMAJOR SPECIAL REVENUE FUNDS

ASSETS
Cash and cash equivalents
Due from other governments
Due from other funds
TOTAL ASSETS

LIABILITIES
Accounts payabie
Due to other funds

TOTAL LIABILITIES

FUND BALANCES (DEFICITS)
Nonspendable
Restricted
Committed
Assigned
Unassigned
TOTAL FUND BALANCES (DEFICITS)

TOTAL LIABILITIES AND FUND
BALANCES (DEFICITS)

TOWN OF OGUNQUIT, MAINE

JUNE 30, 2017

SCHEDULE D

DEP Coastal DEP
SEC 319 Communities - SEC 319 DOJ Informati
Grant Phase | Grant Grant Phase |i DEA Service
$ - $ - $ - % -
- - 5,701 -
- - - - 8,
$ - % - $ 5701 $ - 8,
$ - 3 - % 2,489 $ -
- - 3,212 93,825
- - 5,701 93,825
- - - - 8,
- - - (93,825)
- - - (93,825) 8,
$ - $ - $ 5701 §$ - 8,

See accompanying independent auditors' report and notes to financial statements.
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TOWN OF OGUNQUIT, MAINE

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALAN(
NONMAJOR SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED JUNE 30, 2017

REVENUES
Intergovernmental revenues
Other

TOTAL REVENUES

EXPENDITURES
Other
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfers in

Transfers (out)
TOTAL OTHER FINANCING SOURCES (USES)
NET CHANGE IN FUND BALANCES (DEFICITS)
FUND BALANCES (DEFICITS) - JULY 1, RESTATED

FUND BALANCES (DEFICITS) - JUNE 30

Community Employee Dog Firefighter
Cupboard Contingency Park Training
$ - % - 9 -
3 28 616 86
3 28 616 86
- 83,225 812 27
- 83,225 812 27
3 (83,197) (196) 59
- 40,000 -
- 40,000 -
3 (43,197) (196) 59
1,855 3,268 4,083 46
3 1,858 $  (39,929) $ 3,887 1,05
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TOWN OF OGUNQUIT, MAINE

SCHEDULE

‘COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCI

NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED JUNE 30, 2017

REVENUES
Intergovernmental revenues
Other

TOTAL REVENUES

EXPENDITURES
Other
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfers in

Transfers (out)
TOTAL OTHER FINANCING SOURCES (USES)
NET CHANGE IN FUND BALANCES (DEFICITS)
FUND BALANCES (DEFICITS) - JULY 1, RESTATED

FUND BALANCES (DEFICITS) - JUNE 30

Land PerpettL
Conservation Marginal Natural Benct
Reserve Way Disaster Care Fu
$ - - $ - $

231 10,869 224

231 10,869 224

101 17,682 76,351

101 17,682 76,351

130 (6,813) (76,127)

- - 76,351

(694) - -

(694) - 76,351

(564) (6,813) 224
564 82,604 111,961 29,
$ - 75791 $ 112,185 $ 29,
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TOWN OF OGUNQUIT, MAINE

SCHEDULE

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCI
NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED JUNE 30, 2017

REVENUES
Intergovernmental revenues
Other

TOTAL REVENUES

EXPENDITURES
Other
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers (out)
TOTAL OTHER FINANCING SOURCES (USES)
NET CHANGE IN FUND BALANCES (DEFICITS)
FUND BALANCES (DEFICITS) - JULY 1, RESTATED

FUND BALANCES (DEFICITS) - JUNE 30

Summer Unemployment  Conservation Shellfish
Programs Reserve Commission Commission
$ -3 - 9 - %
5,269 81 65 81!
5,269 81 65 81!
- 1,020 -
- 1,020 -
5,269 (939) 65 81!
- 3,000 -
- 3,000 -
5,269 2,061 65 811
6,037 41,567 612
$ 11,306 % 43628 % 677 % 81!
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SCHEDULE
TOWN OF OGUNQUIT, MAINE

--COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANC
NONMAJOR SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED JUNE 30, 2017

DEP Coastal DEP

SEC 319 Communities SEC 319 DOJ Informat
Grant Phase | Grant Grant Phase Il DEA Service
REVENUES
Intergovernmental revenues $ 116861 $ 28,517 % 29,181 § 4365 §
Other - - - -
TOTAL REVENUES 116,861 28,517 29,181 4,365
EXPENDITURES
Other . 112,869 23,691 27,720 12,361
TOTAL EXPENDITURES 112,869 23,691 27,720 12,361
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES 3,992 4,826 1,461 (7,996) (
OTHER FINANCING SOURCES (USES)
Transfers in - - - -
Transfers (out) - - -
TOTAL OTHER FINANCING SOURCES (USES) - - - -
NET CHANGE IN FUND BALANCES (DEFICITS) 3,992 4,826 1,461 (7,996) (
FUND BALANCES (DEFICITS) - JULY 1, RESTATED (3,992) (4,826) (1,461) (85,829) 9
FUND BALANCES (DEFICITS) - JUNE 30 $ - $ - % - 8 (93,825) $ 8,

See accompanying independent auditors' report and notes to financial statements.
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Capital Projects Funds

Capital projects funds are established to account for financial resources to be
used for the acquisition or construction of major capital facilities, other than those
financed by proprietary or trust funds.
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TOWN OF OGUNQUIT, MAINE

COMBINING BALANCE SHEET - NONMAJOR CAPITAL PROJECTS FUNDS
JUNE 30, 2017

2010 2016 2015 2016
MDOT Lower Lot Main Beach Paving
Projects Paving Trolley Municipal Roads

ASSETS

Cash and cash equivalents $ - $ - 8 - $ -

Due from other governments 97,665 - - -

Due from other funds - - 45,000 25,802
TOTAL ASSETS $ 97665 $ - 3 45000 3 25,802
LIABILITIES

Accounts payable $ - $ - $ - 8 -

Due to other funds 87,891 - - -
TOTAL LIABILITIES 87,891 - - -
FUND BALANCES (DEFICITS)

Nonspendable - - - -

Restricted - - - -

Committed 9,774 - 45,000 25,802

Assigned - - - -

Unassigned - - - -
TOTAL FUND BALANCES (DEFICITS) 9,774 - 45,000 25,802
TOTAL LIABILITIES AND FUND

BALANCES (DEFICITS) $ 97665 $ -3 45000 $ 25,802
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TOWN OF OGUNQUIT, MAINE

SCHEDULE F (

COMBINING BALANCE SHEET - NONMAJOR CAPITAL PROJECTS FUNDS
JUNE 30, 2017

2016
Underground
Tank Removal

2013
2011 Agamenticus
Sidewalks Park

2016
Air Paks

ASSETS
Cash and cash equivalents $ -
Due from other governments -
Due from other funds 15,000

- $ -

- 1,405

TOTAL ASSETS $ 15,000

- 9 1,405

LIABILITIES
Accounts payable $ 15,000
Due to other funds

TOTAL LIABILITIES 15,000

FUND BALANCES (DEFICITS)
Nonspendable -
Restricted -
Committed -
Assigned -
Unassigned -

TOTAL FUND BALANCES (DEFICITS) -

TOTAL LIABILITIES AND FUND
BALANCES (DEFICITS) $ 15,000

68



TOWN OF OGUNQUIT, MAINE

SCHEDULE F (

COMBINING BALANCE SHEET - NONMAJOR CAPITAL PROJECTS FUNDS
JUNE 30, 2017

ASSETS
Cash and cash equivalents
Due from other governments
Due from other funds
TOTAL ASSETS

LIABILITIES
Accounts payable
Due to other funds

TOTAL LIABILITIES

FUND BALANCES (DEFICITS)
Nonspendable
Restricted
Committed
Assigned
Unassigned ,
TOTAL FUND BALANCES (DEFICITS)

TOTAL LIABILITIES AND FUND
BALANCES (DEFICITS)

2017 2017 2017
Municipal FD DPW 2017
Road Paving Airpaks Trailer Revaluation
$ - $ - $ - 3 -
145,000 758 55 98,181
3 145,000 § 758 $ 55 § 98,181
$ - $ - $ - $ 12,508
- - - 12,508
145,000 758 55 85,673
145,000 758 55 85,673
3 145,000 $ 758 $ 55 § 98,181
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TOWN OF OGUNQUIT, MAINE

SCHEDULE

COMBINING BALANCE SHEET - NONMAJOR CAPITAL PROJECTS FUNDS
JUNE 30, 2017

ASSETS
Cash and cash equivalents
Due from other governments
Due from other funds
TOTAL ASSETS

LIABILITIES
Accounts payable
Due to other funds

TOTAL LIABILITIES

FUND BALANCES (DEFICITS)
Nonspendable
Restricted
Committed
Assigned
Unassigned
TOTAL FUND BALANCES (DEFICITS)

TOTAL LIABILITIES AND FUND
BALANCES (DEFICITS)

2016 2017 2017 2017
Footbridge FD OH Door FD Resurface DPW Pic
Revitalization Remotes Station Floor w/Plow-Sa
$ - $ - $ - $
34,864 - -
36,584 4 556 -
$ 71448 $ 4,556 $ - $
$ 71448 $ - % - $
71,448 - -
- 4,556 -
- 4 556 -
$ 71,448 $ 4556 $ - $
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TOWN OF OGUNQUIT, MAINE

SCHEDULE F (C

COMBINING BALANCE SHEET - NONMAJCOR CAPITAL PROJECTS FUNDS
JUNE 30, 2017

ASSETS
Cash and cash equivalents
Due from other governments
Due from other funds
TOTAL ASSETS

LIABILITIES
Accounts payable
Due to other funds

TOTAL LIABILITIES

FUND BALANCES (DEFICITS)
Nonspendable
Restricted
Committed
Assigned
_ Unassigned
TOTAL FUND BALANCES (DEFICITS)

TOTAL LIABILITIES AND FUND
BALANCES (DEFICITS)

2017 2017 2017 2017

Beach Dunaway Dunaway Jacob's Lot
Surf Rake Repairs Heating Replacement
-8 -3 -3 -

3,075 45,223 13,000 14,933
3,076  § 45223 §$ 13,000 $ 14,933

- % 410 $ - $ -

- 410 - -

3,075 44,813 13,000 14,933
3,075 44,813 13,000 14,933
3,075 § 45223 § 13,000 § 14,933

See accompanying independent auditors' report and notes to financial statements.
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TOWN OF OGUNQUIT, MAINE

NONMAJOR CAPITAL PROJECTS FUNDS
FOR THE YEAR ENDED JUNE 30, 2017

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES.IN FUND BALAN

2010 2016 2015 2016
MDOT Lower Lot Main Beach Paving
Projects Paving Trolley Municipal Rc
REVENUES
Intergovernmental revenues 97665 $ - 5 - $
Investment income, net of unrealized
gains/(losses) 22 - -
Other - - -
TOTAL REVENUES 97,687 - -
EXPENDITURES
Capital outlay 125,538 97,180 -
Other 5,231 - -
TOTAL EXPENDITURES 130,769 97,180 -
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES (33,082) (97,180) -
OTHER FINANCING SOURCES (USES)
Bond proceeds - - -
Transfers in - - -
Transfers (out) - - -
TOTAL OTHER FINANCING SOURCES (USES) - - -
NET CHANGE IN FUND BALANCES (DEFICITS) (33,082) (97,180) -
FUND BALANCES (DEFICITS) - JULY 1 42,856 97,180 45,000 25,
FUND BALANCES (DEFICITS) - JUNE 30 9774 $ - % 45000 § 25,
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SCHEDULE G ('

TOWN OF OGUNQUIT, MAINE

COMBINING SCHEDULE OF-REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
NONMAJOR CAPITAL PROJECTS FUNDS
FOR THE YEAR ENDED JUNE 30, 2017

REVENUES
Intergovernmental revenues
Investment income, net of unrealized
gains/(losses)
Other
TOTAL REVENUES

EXPENDITURES
Capital outlay
Other
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES

OTHER FINANCING SOURCES (USES)

Bond proceeds

Transfers in

Transfers (out)
TOTAL OTHER FINANCING SOURCES (USES)
NET CHANGE IN FUND BALANCES (DEFICITS)
FUND BALANCES (DEFICITS) - JULY 1

FUND BALANCES (DEFICITS) - JUNE 30

2016 2013
Underground 2011 Agamenticus 2016
Tank Removal Sidewalks Park Air Paks
$ - - % -
15,000 - -
- 1,571 -
15,000 1,571 -
(15,000) (1,571) -
- - - 78,00(
- - - 78,00(
(15,000) (1,571) - 78,00(
15,000 1,571 1,405 (78,00(
$ - -3 1,405
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SCHEDULE G (C
TOWN OF OGUNQUIT, MAINE

COMBINING SCHEDULE OF REVENUES, EXPENDITWURES AND CHANGES IN FUND BALANCE
NONMAJOR CAPITAL PROJECTS FUNDS
FOR THE YEAR ENDED JUNE 30, 2017

2017 2017 2017
Municipal FD DPW 2017
Road Paving Airpaks Trailer Revaluation
REVENUES
Intergovernmental revenues $ - $ - 8 - 9 -
Investment income, net of unrealized
gains/(losses) - - - -
Other - - - -
TOTAL REVENUES - - - -
EXPENDITURES
Capital outlay - - 7,945 -
Other - 3,242 - 139,327
TOTAL EXPENDITURES ' - 3,242 7,945 139,327
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES - (3,242) (7,945) (139,327)
OTHER FINANCING SOURCES (USES)
Bond proceeds - - - -
Transfers in 145,000 4,000 8,000 225,000
Transfers (out) - - - -
TOTAL OTHER FINANCING SOURCES (USES) 145,000 4,000 8,000 225,000
NET CHANGE IN FUND BALANCES (DEFICITS) 145,000 758 55 85,673
FUND BALANCES (DEFICITS) - JULY 1 - - - -
FUND BALANCES (DEFICITS) - JUNE 30 $ 145000 3 758 % 55 § 85,673
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TOWN OF OGUNQUIT, MAINE

- SCHEDULE G

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANC
NONMAJOR CAPITAL PROJECTS FUNDS '

FOR THE YEAR ENDED JUNE 30, 2017

REVENUES
Intergovernmental revenues
Investment income, net of unrealized
gains/(losses)
Other
TOTAL REVENUES

EXPENDITURES
Capital outlay
Other
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES

OTHER FINANCING SOURCES (USES)

Bond proceeds

Transfers in

Transfers (out)
TOTAL OTHER FINANCING SOURCES (USES)
NET CHANGE IN FUND BALANCES (DEFICITS)
FUND BALANCES (DEFICITS) - JULY 1

FUND BALANCES (DEFICITS) - JUNE 30

2016 2017 2017 2017
Footbridge FD OH Door FD Resurface DPW Pickt
Revitalization Remotes Station Floor w/Plow-San
$ 235623 % - % - %
10,844 - -
246,467 - -
521,467 7,444 30,000 64,C
521,467 7,444 30,000 64,
(275,000) (7,444) (30,000) (64,C
275,000 12,000 30,000 65,C
275,000 12,000 30,000 65,C
- 4,556 - ¢
$ - 3 4556 $ - 3 ¢
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SCHEDULE G (
TOWN OF OGUNQUIT, MAINE

-COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCI
NONMAJOR CAPITAL PROJECTS FUNDS
FOR THE YEAR ENDED JUNE 30, 2017

2017 2017 2017 2017
Beach Dunaway Dunaway Jacob's Lot
Surf Rake Repairs Heating Replacement
REVENUES
Intergovernmental revenues $ - 3 - $ - % -
Investment income, net of unrealized
gains/(losses) - - - -
Other - - - -
TOTAL REVENUES - - - -
EXPENDITURES
Capital outlay 51,925 23,187 - 135,067
Other - - - -
TOTAL EXPENDITURES 51,925 23,187 - 135,067
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES (51,925) (23,187) - (135,067) _

OTHER FINANCING SOURCES (USES)
Bond proceeds 55,000 68,000 13,000 - 150,000
Transfers in - - - -

Transfers (out) - - - -
TOTAL OTHER FINANCING SOURCES (USES) 55,000 68,000 13,000 150,000

NET CHANGE IN FUND BALANCES (DEFICITS) 3,075 44,813 13,000 14,933

FUND BALANCES (DEFICITS) - JULY 1 - - - -

FUND BALANCES (DEFICITS) - JUNE 30 $ 3075 % 44813 § 13,000 § 14,933

See accompanying independent auditors' report and notes to financial statements.
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Permanent Funds

Permanent funds are used to account for assets held by the Town of Ogunquit,
Maine that are legally restricted pursuant to Title 30-A, §5653 of the Maine State
Statutes, as amended, and unless otherwise specified, only earnings, and not principal,
may be used for purposes that benefit the Town or its citizenry. These funds have been
established for various purposes including the provision and/or maintenance of

cemeteries and scholarships.
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SCHEDULE H
TOWN OF OGUNQUIT, MAINE

COMBINING BALANCE SHEET - NONMAJOR PERMANENT FUNDS --
JUNE 30, 2017

Dorothea Music
Jacobs Performing Center
Grant Fund Arts Escrow Total

ASSETS

Cash and cash equivalents $ 12,380 $ 7988 3 6818 $ 27,186

Investments 219,259 145,300 92,000 456,559

Due from other funds - - - -
TOTAL ASSETS $ 231639 $ 153,288 $ 98818 $ 483,745
LIABILITIES

Accounts payable $ - 3 583 $ - $ 583

Due to other funds - - - -
TOTAL LIABILITIES - 583 - 583
FUND BALANCES

Nonspendable 219,259 145,300 92,000 456,559

Restricted 12,380 7,405 6,818 26,603

Committed - - - -

Assigned - - - -

Unassigned - - - -
TOTAL FUND BALANCES 231,639 152,705 98,818 483,162
TOTAL LIABILITIES AND FUND

BALANCES $ 231639 $ 153288 $ 98818 $ 483,745

See accompanying independent auditors' report and notes to financial statements.
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TOWN OF OGUNQUIT, MAINE

SCHEDULE |

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES — NONMAJOR PERMANENT FUNDS

REVENUES

FOR THE YEAR ENDED JUNE 30, 2017

Investment income, net of unrealized

gains/(losses)
Other income
TOTAL REVENUES

EXPENDITURES
Other
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers (out)

TOTAL OTHER FINANCING

SOURCES (USES)

NET CHANGE IN FUND BALANCES
FUND BALANCES - JULY 1

FUND BALANCES - JUNE 30

Dorothea Music
Jacobs Performing Center
Grant Fund Arts Escrow Total
$ 1,882 $ 1258 $ 795 % 3,935
5,300 8,171 - 13,471
7,182 9,429 795 17,406
264 18,273 - 18,5637
264 18,273 - 18,537
6,918 (8,844) 795 (1,131)
- 6,500 - 6,500
- 6,500 - 6,500
6,918 (2,344) 795 5,369
224,721 155,049 98,023 477,793
$ 231639 $ 152705 $ 98818 $ 483,162

See accompanying independent auditors' report and notes to financial statements.
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SMITH

Proven Expertise and Integrity

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Selectmen
Town of Ogunquit
Ogunquit, Maine

We have audited, in accordance with the auditing standards generally accepted
in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards issued by the Comptroller General of the
United States, the financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Town of Ogunquit, Maine as of and
for the year ended June 30, 2017, and the related notes to the financial statements,
which collectively comprise the Town of Ogunquit, Maine’s basic financial statements,
and have issued our report thereon dated January 8, 2018.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered
the Town of Ogunquit, Maine’s internal control over financial reporting (internal control)
to determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the Town of Ogunquit, Maine’s internal
control Accordingly, we do not express an opinion on the effectiveness of the Town of
Ogunquit, Maine’s internal control.

A deficiency in internal control exists when the design or operation of a control
does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, misstatements on a timely basis.
A material weakness is a deficiency, or a combination of deficiencies, in internal control,
such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis.
A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

3 Old Orchard Road, Buxton, Maine 04093
Tel: (800) 300-7708 (207) 929-4606 Fax: (207) 929-4609
www.rhtsmith.com
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Our consideration of internal control was for the limited purpose described in the
first paragraph of this section and was not designed to identify ail deficiencies in internal
control that might be material weaknesses or, significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town of Ogunquit
Maine’s financial statements are free from material misstatement, we performed tests of
its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal
control and compliance and the results of that testing, and not to provide an opinion on
the effectiveness of the entity’s internal control or on compliance. This report is an
integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity's internal control and compliance.  Accordingly, this
communication is not suitable for any other purpose.

I Smeth ¢ Lompainy
Buxton, Maine
January 8, 2018
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November 17, 2017

To: Patricia Finnigan, Town Manrager

o

From: John Quartararo, Treasurer

Re: Request for Select Board approval to write-off Uncollectible Personal Property Taxes 2016 and
2017

PP Tax Acct Billed Owner Balance Due Comment
100730 - 2016 Miller, Charles S 65.37 Out of business
100740 - 2016 Miller, Charles 28.37 Out of business
Section 760A $ 93.74

100840 — 2016 The Orser Realty, LLC  $438.77 Out of business
Section 841-3 438.77

Subtotal 2016 $532.51

100730 - 2017 Miller, Charles 65.43 Out of business
100740 - 2017 Miller, Charles 28.80 Out of business
Subtotal 2017 Section760A $94.23

Total 5626.74

The listing above contains those unpaid Personal Property taxes assessed for the 2016 and 2017 tax
years that remain unpaid and are uncollectible. The Tax Assessor cannot abate these taxes because the
time period is not within the Assessor’s jurisdiction. The Maine Statutes grants to the Select Board the
authority to abate these taxes upon application of the Tax Collector. The authority is found in 36 MRSA
§§ 760A and 841 - 3. The first reference concerns small balance write-offs and the second concerns the
absence of the taxpayer or the taxpayer’s ability to pay.

In conformance with 36 MRSA § 760A - | am requesting that the Select Board authorize the write-off of
$93.74 in 2016 Personal Property tax balances and $94.23 in 2017 Personal Property tax balances as
being too burdensome and uneconomical to collect.

In conformance with 36 MRSA § 841-3 - | am requesting that the Select Board authorize the write-off of
$438.77 in 2016 Personal Property tax balances as the assessed owner no longer exists and therefore is
“unable to pay the taxes due.

After the fire at 20 Shore Road, Mr. Miller did not reopen his hairdressing saloon, nor did he keep the
taxable property on-site as it was destroyed in the fire.



The Orser Realty, LLC was administrative dissolved by the Maine Secretary of State on August 21, 2015
for failure to file the 2015 Annual Report. Because the corporation no longer exists, there is no one to
pursue for payment of the taxes. This is a corporate debt and not an individual debt.

36 MRSA § 760A Minor or Burdensome Amounts: After the date for perfection of collections,
municipal officers may discharge collectors from any obligation to collect unpaid personal
property taxes that the municipal officers determine are too small or too burdensome to collect
economically and authorize the municipal treasurer to remove those taxes from the municipal
books.

36 MRSA § 841-3 Inability to pay after 2 year:. If after 2 years from the date of assessment a
collector is satisfied that a tax upon real or personal property committed to him for collection
cannot be collected by reason of the death, absence, poverty, insolvency, bankruptcy or other
inability of the person assessed to pay, he shall notify the municipal officers thereof in writing,
under oath, stating the reason why that tax cannot be collected. The municipal officers, after
due inquiry, may abate that tax or any part thereof

Suggested language for a Board motion is:
In conformance with 36 MRSA § 760A move to authorize the Tax Collector to write-off of $93.74 in 2016
Personal Property tax balances and $94.23 in 2017 Personal Property tax balances as being too

burdensome and uneconomical to collect; and,

In conformance with 36 MRSA § 841-3 move to authorize the Tax Collector write-off of $438.77 in 2016
Personal Property tax balances as the assessed owner is insolvent.



Beard Officers

Eric Bakke

President

" Mary Andeews

Vice-President

Armen Derderian

Treasurer
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Lew Butler
Dawn Fernald
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York Ambulance Association Inc.
15 Salisbury Avenue
Post Office Box 238
York, ME 03909-0238

York Office (207) 363-4403  Fax (207) 363-2041  South Berwick (207)384-2300

peC 27 W

December 20, 2017

Chief Mark O’Brien

Ogunquit Fire Department

P.O. Box 875 .

Ogunquit, ME 03907 \ e

CE g e

Re: 2003 Ford Ambulance
Vin #1FDXE45F32HB44596
Dear Chief,
York Ambulance Association, Inc.’s Board of Directors have approved the purchasc
of the above referenced ambulance. The BOD has agreed to the purchase price of $15,000.
It is our understanding that we would be taking delivery of the ambulance late February or
early March of 2018. Upon a final mechanical inspection, with the results showing that
the vehicle has maintained its current condition we will execute the sale. Thank you for your
continued support of our organization.

Sincerely,

Eric Bakke, Board President



TO: Select Board
FR: Christine L. Murphy, Town Clerk g\b\/
RE: Election/Ballot Clerks 2018-2020 |
DATE: January 10, 2018

Pursuant to MRSA Title 21-A § 503.1 and MRSA Title 30-A § 2528.8, the municipal officers
shall appoint election/ballot clerks no later than May 1 of each general election year to serve at
said town’s voting place(s). Therefore, please accept this Memo as a request to appoint the
following registered voters to serve as election/ballot clerks for the Town of Ogunquit during

2018-2020:

Democrat Republican Green Independent Unenrolled
Blanche Feinberg Cynthia Douglass ~ No one has indicated Leila Kupper
Frederica Hart Marjorie Esau interest Tracey-Ann Leach
Kay Hamlin
Mary Littlefield

Thank you.



From: Steve [mailto:stevewilkos622 @gmail.com]

Sent: Tuesday, January 09, 2018 8:29 AM

To: Pat Finnigan

Cc: Charles Bunky Waite

Subject: Comprehensive Plan Committee Select Board liaison

Hi Pat,

As Chair of the Comprehensive Plan Committee | would like to request a Select Board liaison for our
committee. Previously, Barbara Dailey was our Select Board liaison. We are nearing the final stretch of
our effort as we approach the June Town Warrant. Here is the anticipated timeline from Kathy Connor

at SMPDC:

e Two more meetings (in January preferably) to wrap up the GP&S and to discuss future
land use plan. Perhaps one final wrap-up meeting if necessary.

o Edits completed for Comp Plan draft in early February

e Draft of Comp Plan posted online and made available at Town Hall on or before Feb
15th along with public notice of the public hearing (see state growth management act
requirements below this list)

e Comp Plan Committee may want to present a summary to the Planning Board and the
Select Board before public presentation

e Public presentation and public hearing held by the Comp Plan Committee no earlier
than 30 days after public notice of the hearing and posting of draft Comp Plan which
would be after March 18th.

» Any further edits made and finalized draft made available in early April to make April
13th filing deadline. Finalized draft made available on Town website and in Town Hall as
soon as available.

8. Public hearing required. The planning committee shall hold at least one public hearing
on its proposed comprehensive plan.
A. Notice of a public hearing must be posted in each municipality at least 30 days before the
hearing, except that, if a follow-up hearing is held pursuant to comments made at a public
hearing, the follow-up hearing may be conducted if public notice is given pursuant to Title 1,
section 406.[2003, c. 641, §8 (AMD).]
B. A copy of the proposed comprehensive plan must be made available for public inspection at
each municipal office or other convenient location with regular public hours at least 30 days
before the hearing. If modification of the plan is proposed pursuant to comments made at a
public hearing, and if a follow-up public hearing is to be held, the proposed changes must be
made available for public inspection at each municipal office or other convenient location with
regular public hours before any follow-up hearing.

Best regards,
Steve Wilkos



January 12, 2018

Visitor Services Notes for Appendix “A” (Draft) proposed changes

The enclosed Appendix “A” has been modified to reflect the multi space
parking meter trial program through June 2018. The trial has defined a
requirement for hourly parking in the Village and Beach area.
Therefore; Appendix “A” supports all day and hourly parking at Lower
Lot and Cottage Street/Obeds Lot. Lower Lot, in addition to supporting
employee and resident parking, will offer all day public parking
between 8AM and 2PM and convert to hourly parking between 2PM
and 8PM. Obeds Lot will continue to support employee and resident
parking. Cottage Street/Obeds Lot will offer both hourly and all day
public parking between 8AM and 8PM. There is risk associated with
hourly parking but the extended hours of operation should mitigate this
risk. This situation will be monitored by Visitor Services and adjusted if
required.



TOWN OF OGUNQUIT

MUNICIPAL CODE, TITLE V, CHAPTER 12
Municipal Parking Lot Regulations
PROPOSED as of 1/12/18 - 2018 APPENDIX A — FEE SCHEDULE
Additions are underlined and bold; deletions are struek-out.

PARKING PERMITS:

Full Time Residents:
1* Decal - $35.00
2" Decal - $100.00
Moped/Scooter - $5-00 $20.00

Non-Resident Part Time Property Owner:
1¥* Decal - $35.00
2" Decal - $100.00 o
Moped/Scooter - $5:00 $20.00

Businesses & Employees: :
Perkins Cove Business Owners/Busmess Renters - $150. 0’ ‘
Obeds & Lower Lot Parking Lot — Busme}ss Employees —

$100.00 Prior to Labor Day
$ 25.00 After Labﬁr Day E

Hotel/Motel (Neptune & Norseman‘) Overm,fzht Guests:
Free when no fees are charged at Main Beach Lot
$6.GO per mght (tiH Prior to 2™ Saturday i in June & after Labor Day)
$1 fQO per night (all other txmes}

Village Apartment Renters

$SO OO per ye:ar R
OTHER FEES:* ‘
Main Beach .
Annex Parkmg Lot o - No charge 30 Minute Limit as posted

Main Parking Lot | | - $20.00 /M-TH/per day Shoulder Season
‘ G - $25.00 /F-S per day/Shoulder Season
- $30.00 /per day/In Season
Perkins Cove:
Parking Lot

1 hour/$4.00
2 hours/$7.00
3 hours/$10.00/3 hr limit/In Season
- Overtime Parking Charge - $4.00/hour
Parking Violation Charge:
$25.00 Parking Fine

Boatyard Parking Lot - No charge/2 hr limit

Charter/Fishermen Parking Area - No charge/By permit only
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Residents’ Overnight Parking

Satellite Lots:

Cottage-Street Lot

Cottage Street/Obeds Lot

Footbridge Beachbevtr |

Jacobs Lot

Lower L@t - River Road ;

Upper Lot - Main Street

North Beach Lot

- No charge/By permit only

Daily Rates
- $15.00 /M-TH/per dav/Shoulder Season

- $20.00 /F-S/per dav/Shoulder Season
- $25.00 g_ﬁr dav/In Season o

Hourly Rate

’,:‘ =.$3.00/84. 00 Det Hour Shoulder Season
- 8$4.00 per Hour In Season
- -_Parking Violation Charge:

$25. 09 Parkmg Fme

- $15 00 /M TH/ Shoulder Season
- $20.0Q,{’F -S/Shoulder Season

. . $25.0(\)""/ger day/In Season

-No Ohaf ge/30 Minutes or 2 hr limit as posted

. Daily Rates

- $15.00 /M-TH/per day Shoulder Season

- $20.00 /F-S/per day Shoulder Season

- $25.00 per day/In Season

Hourly Rate

- $3.00/$4.00 per Hour Shoulder Season
- $4.00 per Hour in Season

- Owertime Parking Vielation Charge:
- $25.00 Parking Fine

- No Charge 1 Hr limit as posted

- $15.00 /M-TH/per day Shoulder Season
- $20.00 /F-S/per day Shoulder Season
- $25.00 per day/In Season
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MOPEDS/SCOOTERS/MOTORCYCLES:

Parking - Designated areas only (Main Beach/F Ootbrldge/N orth Beach & Obeds Lots)
Moped/Scooter $5/day -

Motorcycle $1 O/day

Parking - Designated areas only: (Perkins Cove)
Motorcycles/Scooters $4/2 hours

* Rates posted above under “Other Fees ” are sztbject to “mclement weather” and “off
season (shoulder seasan) » reductwns at dtscretwn of st:tor Servzces Supervisors.

BEACH IMPACT F EES

OgundﬁitBusmess/Othef Season Pass $3OO 00

NOTE: July 1 - Labor Day
0 Perkms, Cove Road closed to all vehicles over 40 feet

Fee Schedule Amended:

February 14, 2006 April 18, 2006 August 8, 2006 April 3, 2007
April 17, 2007 June 3, 2008 April 12,2011 August 17,2011
December 13, 2011 April 10,2012 February 4, 2014 March 4, 2014
September 17,2014  November 18, 2014 January 6, 2015 April 5, 2016
April 11,2017 September 12, 2017
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Visitor Services

Parking Meter Trial Update

January 10, 2018



Trial Summary:

- Trial implemented in Perkins Cove and Lower Lot on 3G
network (commercial band) as Pay by Space model
o Pay by Space easy to enforce (monitor database) and
supports cell phone parking applications
o Pay by Space requires visitor to enter space number
for validation (add-on or new customer) before credit
card payment validation producing a receipt
o Validation cycles too long causing backups and
confusion in lots
- Trial converted to Pay and Display at end of September
o Pay and Display requires customer to display receipt
on dashboard similar to cash ticket operation
o Pay and Display requires one validation cycle reducing
time of operation
o Enforcement requires attendant to periodically check
all dashboards
o Pay and Display doesn’t support cell phone
applications
- Lower Lot was meters only (unattended), Perkins Cove
combination of meters and cash tickets as required



Perkins Cove:

- Trial: September 8, 2017 through November 13, 2017

- Trial supported hourly parking only

- Meters operational 8AM to 8PM daily

- Normally closes Sunday after Columbus Day weekend
(10/15/17)

o Attendants staffed the lot through normal closing
weekend

- 10/16/17 —11/13/17 lot ran unattended except for five
busy weekend days we staffed one attendant to assist
traffic flow, tourist concerns and questions (Ambassador
duties)

Lower Lot:

- Trial: September 18, 2017 through November 7, 2017
- Trial delay due to Cale software issues

- Trial supported hourly and all day parking

- Meters operational 8AM to 8PM daily

- Normally closes after Labor Day weekend

- All Lower Lot revenue was unattended operation



Gross Revenues:

Lot Start Date End Date | Revenue | Comment
Perkins | 9/08/2016 | 10/16/16* | $61,855 |No rainouts
Cove
Perkins | 9/08/2017 | 10/15/17* | $60,911 |2 rainouts
Cove
Perkins | 10/16/2017 | 11/13/2017 | $21,240 |5 attendant
Cove days
Lower 9/18/2017 | 11/07/2017 | 88,469 |Unattended
lot
$29,709 |Total post
closing
revenue

*normal closing date




Lessons Learned

3G communications not fast enough to support Ogunquit’s
event style parking model with Pay by Space operation
Pay by Space is preferred operation:

o Easiest to enforce

o Supports cell phone apps

o Less labor intensive
3G communications tolerable for Pay and Display
operation
Pay and Display

o Difficult to enforce in big lots

o No cell phone apps support

o Labor intensive in large lots
Requirement for hourly parking at or near village and
beach
Location of meters is critical to operation
Very small percentage of customers asked for pay by cash
(Perkins Cove)



Moving Forward

- On October 11, 2017 Visitor Services met with the Town
Manager and executives from Cale to review trial
performance. As a result, all agreed to continue the trial
through June 2018 and extend the trial to include the
Cottage Street/Obeds Lot

- Continue (3G) Pay and Display operation at non beach lots
until a 4GLTE (Long Term Evolution) network is
implemented in town

o OFD and OPD currently working with ATT to
implement a 4GLTE First Net for public safety
o Cale currently testing ATT 4GLTE modem

- Convert to 4GLTE Pay by Space when available at Lower
Lot and Perkins Cove

- Update Cottage Street/Obeds to Pay by Space when 4GLTE
available

- Continue to review beach lots for meter implementation
when infrastructure supports Ogunquit’s event style
parking model

Comment:

Tip of the hat to Visitor Services attendants working
Perkins Cove for their knowledge, patience and
understanding exhibited during the implementing of the
trial program in a very busy Perkins Cove



