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AGENDA
MEETING OF THE OGUNQUIT SELECT BOARD
TUESDAY, AUGUST 21, 2018

CALL TO ORDER: 6:00PM

Roll Call of Members

Pledge of Allegiance

Select Board Minutes - August 7, 2018

LIQUOR AND AMUSEMENT LICENSE PUBLIC HEARINGS
TOWN MANAGER'S REPORT
PUBLIC HEARINGS

COMMITTEE APPOINTMENTS & RESIGNATIONS

Resignation of Jerry Dehart- from the Historic Preservation Commission
Appointment of Marsha Northrup - as Member of the Historic Preservation
Commission (formerly 1°" Alternate)

Appointment of Kerry Ellen Enright - as 1°" Alternate of the Historic Preservation
Commission (formerly 2" Alternate)

Review and Appointment of Select Board Liaisons

PRESENTATIONS, PROCLAMATIONS, RESOLUTIONS & COMMUNICATIONS
UNFINISHED BUSINESS

NEW BUSINESS

Select Board Approval of the 16™ Annual Ogunquit Beach Lobster Dash

Select Board Award of the Bid for the Public Works Department Dump Truck
Presentation of a Citizens Initiative Petition to Approve the Comprehensive Plan
Revision “Shall the municipality approve and adopt the Ogunquit Comprehensive Plan
revision, dated August 10, 2018, superseding the 2004 Comprehensive plan. A
copy of said plan is available in the Town Clerk's Office for inspection, use and
examination by the Public. This Warrant Article is by Petition of Voters.”
Reguest from the Oqunquit Comprehensive Plan Committee to have the Amended
Comprehensive Plan presented to the Voters at the Special Town Meeting on
November 6, 2018




Ogunquit Select Board
August 21, 2018
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Reguest from the Planning Board to have the following Zoning Ordinance
Amendments presented to the Voters at the Special Town Meeting on November 6,
2018:

1 Amendment to the Ogunquit Zoning Ordinance, Article 2 Definitions -
Expansion of a Structure.
2. Amendment to the Ogunquit Zoning Ordinance, Article 6, Section 6.6.E.4 -

Establishing a time frame within which a denied application may return to
the Planning Board.

S Amendment to the Ogunquit Zoning Ordinance, Article 6, Section 6.6.E.5 -
To establish a time frame by which an active application may remain in
tabled status.

4. Amendment to the Ogunquit Zoning Ordinance, Article 9.12.P.6 - Shoreland
Zoning Standards.

Consideration of @ Warrant Article for the Transfer of $28,550 to the Natural

Disaster Emergency Repair Fund as Reimbursement from $30,000 raised by Article

70 of the 2018 Annual Town Meeting and the Transfer of the remaining $1,450 to

the General Fund

Consideration of Amendments to the Business Registration Ordinance (Title IX,

Business Ordinance, Chapter 9 - Business Registrations)

Consideration of Amendments to Title IV, Public Resources and Conservation

Ordinance, Chapter 4 - Beaches as it relates to fines and penalties for trespassing

in the dunes and dogs on the Beach and in the Estuary

1. Increase the fine for trespassing in the dunes from $50 to $100 for the
first violation and $200 for each subsequent violation.

2. Increase the fine for dog violations o Ogunquit Beach between April 1 and
September 8 to $200 for each violation.

3. Increase the fine for any dog violation in the Estuary to $200 for each
violation.

CITIZEN COMMENTS (For town topics not on the agenda)

The Select Board welcomes public comments and questions about Town-related
issues that are not on the agenda. We ask that people keep comments on point and
within 3 minutes.

OTHER BUSINESS
Select Board Reports and Announcements

ADJOURNMENT
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From: Jerry DeHart <jerry@jbdehart.com>

Date: April 13, 2018 at 8:42:52 AM EDT

To: Don Gerrish <townmanager@townofogunguit.org>, Steve <stevewilkos622 @gmail.com>
Cc: "Sumner@covehouse" <sumnercovehouse@gmail.com>

Subject: Jerry DeHart Historic

4-13-2018
To All,

| resign my position on the Historic Commission. | leave with this small take on our town government.
Our volunteer boards will not gain public respect and therefore will be irrelevant until they understand
their boards role in the community and are able to treat all applicants equally and develop a system
which will reduce the influences of those with divisive and personal agendas. | [eave this board with
positions filled and fully operational.

Thank You,

Jerry DeHart

3 Alivia Lane #1
Ogunquit Maine 03907



' W _ ' MUNICIPAL OFFICES
/: > 23 SCHOOL STREET +» P.O. BOX 875
' ; ; OGUNQUIT, MAINE 03907-0875
X Website: www.townofogunquit.org
E-mait: info@townofogunquit.org

(207) 646-5139 General Offices
(207) 646-9326 Land Use
(207) 646-9546 Town Clerk
(207) 646-5920 Fax

Certificate of Appointment

In accordance with Article 11, Section 310.2 of the Charter of the Town of Ogunquit, the

undersigned municipal officers of the Town of Ogunquit do hereby vote to appoint and confirm:

Marsha Northrop _asa Historic Preservation Commission
Dated: August 21, 2018
Term Expiration; June 30, 2020
OGUNQUIT SELECT BOARD
John M. Daley

Richard A. Dolliver

Madeline S, Mooney

Charles L. Waite, Ill

Robert N. Winn, Jr.
State of Maine
County of York, ss ,2018

Personally appeared the above named __Marsha Northrop, who has been duly appointed and
confirmed as a _Historic Preservation Commission in said municipality and took the oath
necessary to qualify for office and perform the duties thereof for the above-stated term
according to law.

Before me,

Christine L. Murphy, Town Clerk
Jo Anne Lepley, Deputy Town Clerk



MUNICIPAL OFFICES

23 SCHOOL STREET - P.O. BOX 875

Website: www.townofogunquit.org
E-mail: info@townofogunquit.org

‘%WW ‘@W Jy/ég ‘/m OGUNQUIT, MAINE 03907-0875

(207) 646-5139 General Offices
(207) 646-9326 Land Use
(207) 646-9546 Town Clerk
(207) 646-5920 Fax

Certificate of Appointment

In accordance with Article Ill, Section 310.2 of the Charter of the Town of Ogunquit, the

undersigned municipal officers of the Town of Ogunquit do hereby vote to appoint and confirm:

Kerry Ellen Enright asa Histaric Preservation Commission-1° Alternate
Dated: August 21, 2018
Term Expiration: June 30, 2019
OGUNQUIT SELECT BOARD
John M. Daley

Richard A. Dolliver

Madeline S. Mooney

Charles L. Waite, 1l

Robert N. Winn, Jr,
State of Maine
County of York, ss , 2018

Personally appeared the above named __ Kerry Ellen Enright, who has been duly appointed and
confirmed as a _Historic Preservation Commission-1* Alternate in said municipality and took the
oath necessary to qualify for office and perform the duties thereof for the above-stated term
according to law.

Before me,

Christine L. Murphy, Town Clerk
Jo Anne Lepley, Deputy Town Clerk



Current Board and Committee Liaisons

Bicycle-Pedestrian Committee: Robert Winn, Jr.

Budget Review Committee: John Daley

Cable TV Committee:

Conservation Commission: Madeline Mooney

Harbor Committee:

Heritage Museum Committee:

Historic Preservation Commission: Madeline Mooney

Marginal Way Committee:

Parks & Recreation Committee: Charles Waite, ITI

Performing Arts Committee: Charles Waite, ITI

Planning Board:

Shellfish Conservation Commission:




New
Business

<Hi"M'ﬁ‘iﬂﬂwwﬁﬂMfﬂﬂﬂwﬁﬁﬁﬁﬂﬂ%

SANANANANARNANRNNNNARNANANNANANRNARANANANSAAAAARRNANNANSNANAANANNANANANANANNNS

NN AAAAAAALAAANAAAAAAAAAAAALA S /33

ANANNANNNANNNNNNANNNANNANNNNNNANNNNNN

NANANNNN

o,



%P[l({/&fﬂ/{j/)d’ 2 ({(7/ e, foa '8,
EVENT APPROVAL FORM

NAME OF EVENT:

16™ Annual Ogunquit Beach Lobster Dash

(Attach Brief Description)

LOCATION OF EVENT: Ogqunquit Beach

TO BE HELD FROM:

Saturday, September 15, 2018 @ 9:00am

PARKING:

Pursuant to Title X, TABLE 702.1 Land Uses Permitted in Zoning Districts, No Outdoor Sales are

permitted with this approval.

This request has been reviewed by:

Recommend Approval:

{eph)

POLICE CHIEF L £,Ammd,:7 zecommend Approval:
VISITOR ﬂmwvﬂ 4 /é/ ecommend Approval:

[

SERVICES /

Recommend Approval:

vEs [VfNO [ ] Dated: _8-15 - 20\8
YES [-TNO [ ] bated: 8" /5~ J0IB
ves LINO [ ] Dated: I -/5- %0 &
YESLTNO [ ] Dated: _&~/77/ 8

DATED APPROVED:

OGUNQUIT SELECT BOARD

Charles Waite, ITI, Chair

John Daley, Vice Chair

Richard Dolliver, Member

DATE DENIED

Madeline Mooney, Member

Robert Winn, Jr., Member




Ogunquit Beach Lobster Dash Page 1 of 2

A Unique 5 Mile Race

Run along the beach at the 16th Annual Ogunquit Beach
Lobster Dash, a 5 mile race run entirely on the hard-
packed sands of beautiful Ogunquit Beach, up to Moody
Beach in Wells and back.

The Lobster Dash is a unique race, designed to celebrate
the life and memory of a unique person, Greg Gumbinner.

This Race is Made
Possible Through the  proceeds of the Lobster Dash to benefit Gumbinner
Generosity of Our Memorial Scholarship Fund and local Ogunquit Charities.
Sponsors
The Family of Greg When: Saturday, Septembe‘r 15,2018
Gumbinner 9:00AM AM (low tide)

Where: Ogunquit, Maine

Entry Fee: $30.00 in advance (non refundable)
($35.00 day of race)

Payable to LOBSTER DASH
Stonyfield Yogurt REGISTER ONLINE
- or
- . DOWNLOAD APPLICATION
&‘*\{'.J T Hi-Tech Guaranteed to all pre-registered runners

Tee Shirts: (application must be postmarked by
September 1, 2018)

I ) .
B PERRING re ’ E‘BMQ 2

Barnacle Billy's Aide Two water stations along the course.
Stations:
f /P4 SEVIGNEY[LYONS Awards: Awards to Open, Masters, Seniors,

Veterans and Ancients divisions.
Additional awards and gifts will also be

Sevigney Lyons given.
Insurance . .
e — Results: Results will be posted on coolrunning.com

The Lobster dash is sanctioned by USATF NE

http://lobsterdash.com/ 7/30/2018
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To: Select Board Members
From: Jason Hall, Town Mechanic
Date: August 17,2018
Re: Recommendation for New Public Works Dump Truck

We received all the bids back for the new dump truck that the voters approved to
replace Truck #9. We put in for $75,000 in the line to get the truck that would

do the job we are requiring.

We sent out detailed specifications for the truck and its equipment. What we
asked for is exactly what we need to make this truck efficient in our fleet. The
bids came back pretty competitive and I was pleased with what they had to offer.

I chose to go with Arundel Ford's bid of $68,240 which included having the
equipment put on by H.P. Fairfield. Arundel's bid price for the truck was $47,331
and they offered $12,000 for the trade in for Truck #9. This brought their price
down to $35,311 and the equipments lowest price with H.P. Fairfield was $32,929
for a total price of $68,240.

I selected this bid because it met all of our needs and allowed us to the ability to
upgrade the body from a steel body to a stainless steel body. The stainless steel
bodies last twice as long as the steel bodies. The price if you add the stainless
steel body in is $2,000 more, for a total of $70,240.

I recommend that the Town award the bid to Arundel Ford for the bid price of
$70,240, as it will give us the best truck for the money.

Thank you for your time.



Town of Ogunquit

Requests for Proposals
Ford F550 Chassis Cab Equipment

Viking-Cives
HP Fairfield

Attending:

Bid opening :m_m on Friday, >_.._mcm+ 10, 2018

Town Mangaer, Patricia Finnigan

Admin Asst. Cheryl Emery

Vendor Year Model Truck Price | Trade In  Yotal w/trade-in W. A. Messer | H.P. Fairfield | Viking-Cives  Yotal
Key Ford 12019 F550 (XLT | $ 48,09400 | $ 11,500.00  $ 36,59400 % 3950000 . '$ 76,094.00
$ 36,594.00 $ 3292900 ' $ 69,523.00
| | | | | '$ 36,594.00 | '$ 3515500 | $ 71,749.00
Rowe Ford | 2019 |[F550 |XLT |$ 49,90400 | $ 1080000 | $  39,104.00 | |'$  34929.00 | | $ 74,033.00
| | $ 39,104.00 '$ 3795500 $ 77,059.00
| | | | | '$ 39,10400 [ $  39,500.00 | ' $ 78,604.00
Arundel Ford | 2019 [F550 |XLT |$ 47,311.00 | $ 12,00000 | $ 35,311.00 | '$  32,929.00 | ' $ 68,240.00
| 2019 F550 XL | $ 46,378.00 $ 34,378.00 $ 3292900 ' $ 67,307.00
12019 F550 XLT | $ 47,331.00 K 3533100 $  39500.00 '$ 74,831.00
| 2019 |F550 |XL | $ 46,379.00 | '$ 3437900 | $  39,500.00 | | '$ 73,879.00

'$ 3515500 | $ 35,155.00
'$ 3292900 | $ 32,929.00
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TOWN OF OGUNQUIT
REQUEST FOR PROPOSAL
2018 F550 CHASSIS CAB

The Town of Ogunquit is accepting bids for the immediate delivery of a new 2018 Ford F550
Chassis Cab XLT Regular Cab, 4x4, with body and equipment as specified.

The following are minimum vehicle specifications (please check Y or N for compliancy):

Y  N__ 2018 Ford F-550 Chassis Cab, Regular Cab, 4x4

Y N__ 145" Wheelbase

Y N _ 7L4-Valve, OHV Power Stroke® V8 Turbo Diesel B20 Engine

Y N _ 6-Speed Automatic with Select Shift® Transmission (6R140)

Y N Paint- Race Red

Y N Trailer Tow Package — High Capacity

Y N__ Extra Heavy-Duty Front End Suspension

EXTERIOR

Y N _ 6-TonlJack

Y N _ Rear Window — Privacy Glass

Y N Wheel Well Liners — Front

Y _ N__ Live Drive Power-Takeoff Provision with Mobile and Stationary PTO Modes

Y N  Exterior Back-up Alarm

Y_ N__ Altemnators — Dual Extra Heavy —Duty

Y N Spare Tire, Wheel and Jack

Y N Manually Telescoping/Folding Train Town with Power/Heated Glass, Heated
Convex Spotter Mirror, and Integrated Clearance Lamps/Turn Signals

Y _ __N__ Platform Running Boards

Y N_ 19.5-inch Argent Painted Steel Wheels (DRW)

INTERIOR

Y N Medium Earth Gray

Y N Cloth

Y N Carpet (DELETE)

Y  N__ Integrated Trailer Brake Controller

Y__ N__  Live Drive Power-Takeoff Provision with Mobile and Stationary PTO Modes

Y  N__ Rapid-Heat Supplemental Cab Heater

Y N__ 110V/400W Outlet

Y  N__ Upfitter Interface Module

Y N__ AM/FM Stereo Single-CD/MP3 Player

Y N Sirius XM® Radio

Y N SYNC®

|
|



Y_ N__ Cloth, 40/20/40 Split Bench with 20% Center Under-Seat Storage

Y N Air Conditioning, Manual Temperature Control
WARRANTY

Y N 3 YEAR/36,000 MILE BUMPER-BUMPER
Y N 5 YEAR/60,000 MILE POWERTRAIN

Y N 5YEAR/60,000 MILE ROADSIDE ASSIST

BODY AND EQUIPMENT

2 N 3-4 yard steel or stainless steel dump body

Y N Power dump body tarp with switch next to dump and plow controls

Y _ N__ LED strobes in the top and sides of head board, in the back of the body and in
place of the fog lights on the truck; all to be wired to the truck’s upper fitter
switches

Y N Pintle plate with a 2-inch receiver, 7 plug trailer outlet and d rings

Y N 3-3.5yard stainless steel sander; hydraulic run

Y N Fisher Intensifier plow lights

Y N_ 9-foot one-way reversible plow, LD front plow hitch, push frame and swivel

Y N__ Hot shift pump and PTO, Hydraulic tank, cables and levers, stainless steel lines
where feasible

TRADE-IN

2005 F550

Mileage - 49,552

9-foot stainless steel HD Fisher plow

2.5 cubic yard Fisher poly hopper

Can be seen at the public works garage (30 Salt Shed Drive, off Captain Thomas Road)

General Information:

Bids must be submitted in a sealed envelope clearly labeled “F550 Chassis Cab” and must be
received in the Ogunquit Municipal Office, PO Box 875, 23 School Street, Ogunquit, Maine
03907 by 2:00pm on August 10, 2018, at which time they shall be publicly opened.

It is anticipated that the successful bidder will be chosen at a public meeting of the Select Board
scheduled for August 21, 2018 at 6:00pm. The Select Board reserves the right to accept or reject
any or all bids and to waive any bid deficiencies as they may deem to be in the best interests of
the Town. The Town will notify the successful bidder within 20 days of the bid opening and the
vehicle must be available for the Town to take ownership within 120 days of such notification.
(Payment will be rendered at the time of delivery and the title will be expected at that time —
there will be no lien holders.)

Bids may contain options and complete vehicle alternatives provided that any deviation from the
minimum specifications is clearly stated.



Bids must contain manufacturer’s and/or dealers as-built specifications for all components set
forth in this bid document.

Bid documents are available on the Town’s website: www.townofogunquit.org

Bid price shall be all inclusive (except for registration and title fees) for the Town to take
ownership of the vehicle and drive it away from the dealership as otherwise set forth herein.

Any questions about these bid specifications should be directed to: Steve Shepard, Public Works
Supervisor, 207-289-8233 or sshepard@townofogunquit.org or Jason Hall, Public
Works Mechanic, 351-5486, jhall@townofogunquit.org.




Warrant for the June 12, 2018 Annual Town Meeting

Article 66:

3. Validity
The validity of the bonds and of the voters’ ratification of the bonds may
not be affected by any errors in the above estimates. If the actual
amount of the total debt service for the bond issue varies from the
estimate, the ratification by the electors is nevertheless conclusive and
the validity of the bond issue is not affected by reason of the variance.

[s/
John Quartararo
Town Treasurer

Select Board recommends: Yes 5-0
Budget Review Committee recommends: Yes 5-0

Shall the Town (1) vote to approve the purchase of a Dump Truck with Plow and
Sander to Replace Truck #9 — CIP Project for the Public Works Department (the
“Project”); (2) appropriate a sum not to exceed $75,000 to provide for the costs
of the Project; and (3) to fund said appropriation, authorize the Treasurer and
Chairman of the Select Board to issue general obligation securities of the Town
of Ogunquit, Maine (including temporary notes in anticipation of the sale
thereof) in an aggregate principal amount not to exceed $75,000; and (4)
delegate to the Treasurer and the Chairman of the Select Board the authority to
fix the date(s), maturity(ies), interest rate(s), call(s) for redemption, refunding of
said securities, place(s) of payment, form, and other details of said securities,
including execution and delivery of said securities on behalf of the Town of
Ogunquit, and to provide for the sale thereof?

FINANCIAL STATEMENT

1. Total Indebtedness
a. Bonds outstanding and unpaid: $.6,374,489
b. Bonds authorized and unissued: S 559,100
C. Bonds to be issued if this Article is approved $___ 75,000
2. Costs
a. At an estimated interest rate of 2.79% for a five (5) year maturity,
the estimated costs of this bond issue will be:
Principal: $_ 75,000
Interest S_ 7,324
Total Debt Service: S 82,324
3. Validity

The validity of the bonds and of the voters’ ratification of the bonds may
not be affected by any errors in the above estimates. If the actual
amount of the total debt service for the bond issue varies from the

Page 18 of 27
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CERTIFICATION NOTICE

A Petition presented by Carole Aaron, Boriana Dolliver, Louesa Gillespie,
Albert Hayes, Charles LaFlamme, Kirk Lavoie and Newell Perkins acting on behalf of
citizens of the Town of Ogunquit, to request that the Select Board place an Article on the
Special Town Meeting Warrant to be voted on by secret ballot at the next scheduled
special town meeting was received by the Town Clerk on Friday, August 17, 2018.
Below is the exact wording on the Petition.

A certification of signatures obtained on said Petition(s) has been completed as of
this date, Friday, August 17, 2018. A total of 151 signatures were collected with 145
being declared valid, registered voters. This meets the requirement of ten-percent (10%)
of the votes cast in the last gubernatorial election (786/79) held on November 4, 2014,

// teze Y- Auehhif

/Christine L. Murphy, Town Clerk’fi&glsnm

Dated: August 17, 2018

“Shall the mumczpaluy approve and adopt the Ogunquit Comprehensive Plan revision,
dated August 10", 2018, super. seding the 2004 Comprehensive plan. A copy of said plan
is available in the Town Clerk’s Office for inspection, use and examination by the Public.
This Warrant Article is by Petition of Voters.”



Petition Page Summary Report Generated By SA479

Municipality : OGUNQUIT Page # 1

Petition Name : 2018 COMPREHENSIVE PLAN

Petition Type: LOCAL PETITION

26  Total Number of Signatures on the Page

25  Total Accepted Signatures

1 Total Rejected Signatures

Rejections Reasons

DUPLICATE SIGNATURE = DUP
INVALID DISTRICT = DIS
INVALID PARTY = NE
INVALID SIGNATURE = ANO

o O © o o

NO SIGNATURE = SIG
1 NOT REGISTERED = NR
0 OTHER = OTH

0  Total Withdrawn Signatures

0 Clerical Correction = CC

0 Voter RequesV/SIG. Strikeout = VR

| hereby certify that the names of all the petitioners listed as valid appears on the voting list
as registered voters.

f "

Signature of Registrar: . /{}j'/'{'J ////ULJ/]}/\

Date:_/ /:/ / /////t'h /e c“ 5

—



Petition Page Summary Report Generated By SA479

Municipality :  OGUNQUIT Page# 2

Petition Name : 2018 COMPREHENSIVE PLAN

Petition Type : LOCAL PETITION

25  Total Number of Signatures on the Page
22 Total Accepted Signatures
3 Total Rejected Signatures
Rejections Reasons
DUPLICATE SIGNATURE = DUP
INVALID DISTRICT = DIS
INVALID PARTY = NE

NO SIGNATURE = SIG

NOT REGISTERED = NR

0

0

0

0 INVALID SIGNATURE = ANO
0

3

0 OTHER = OTH

0  Total Withdrawn Signatures

0 Clerical Correction = CC

0 Voter Request/SIG. Strikeout = VR

| hereby certify that the names of all the petitioners listed as valid appears on the voting list
as registered voters.

/] '/ ALS |/ FT / /Y ;";_’ i 22
Signature of Registrar; AU //)/Uf/{-)/iéj/\) Date: ‘¢ L// {///;( )




Petition Page Summary Report Generated By SA479

Municipality : OGUNQUIT Page# 3

Petition Name : 2018 COMPREHENSIVE PLAN

Petition Type: LOCAL PETITION

25  Total Number of Signatures on the Page
25  Total Accepted Signatures
0  Total Rejected Signatures
Rejections Reasons
DUPLICATE SIGNATURE = DUP
INVALID DISTRICT = DIS
INVALID PARTY = NE
INVALID SIGNATURE = ANO
NO SIGNATURE = SIG
NOT REGISTERED = NR
OTHER = OTH

o O © O o o o

0  Total Withdrawn Signatures

0 Clerical Correction = CC

0 Voter Request/SIG. Strikeout = VR

| hereby certify that the names of all the petitioners listed as valid appears on the voting list
as registered voters.

//1:,' N ;’,-' Y el .' / -
Signature of Registrar: ( /U W, / I /i }//[ /j Date: (’ ) // ; /|




Petition Page Summary Report Generated By SA479

Municipality : OGUNQUIT Page # 4

Petition Name : 2018 COMPREHENSIVE PLAN

Petition Type : LOCAL PETITION

1 Total Number of Signatures on the Page
1 Total Accepted Signatures
0  Total Rejected Signatures
Rejections Reasons
0 DUPLICATE SIGNATURE = DUP
0 INVALID DISTRICT = DIS
0 INVALID PARTY = NE
0 INVALID SIGNATURE = ANO
0 NO SIGNATURE = SIG
0 NOT REGISTERED = NR
0 OTHER = OTH

0  Total Withdrawn Signatures

0 Clerical Correction = CC

0 Voter Request/SIG. Strikeout = VR

| hereby certify that the names of all the petitioners listed as valid appears on the voting list
as registered voters.

Signature of Registrar: /% Lé’/ﬁ/ / / J/Z('- f/}/}/f/xl Date: / \// / *f;, A \




Petition Page Summary Report Generated By SA479

Municipality : OGUNQUIT Page # 5

Petition Name : 2018 COMPREHENSIVE PLAN

Petition Type : LOCAL PETITION

15  Total Number of Signatures on the Page
15 Total Accepted Signatures
0  Total Rejected Signatures
Rejections Reasons
DUPLICATE SIGNATURE = DUP
INVALID DISTRICT = DIS
INVALID PARTY = NE

NO SIGNATURE = SIG

NOT REGISTERED = NR

0

0

0

0 INVALID SIGNATURE = ANO
0

0

0 OTHER = OTH

0  Total Withdrawn Signatures -

0 Clerical Correction = CC
0 Voter Request/SIG. Strikeout = VR

| hereby certify that the names of all the petitioners listed as valid appears on the voting list
as registered voters.

'

Signature of Registrar; ' HWied ,/;/ f; /}(j ; Date:__ ¢ -}, 4 r"/ / )




Petition Page Summary Report Generated By SA479

Municipality : OGUNQUIT Page # 6

Petition Name : 2018 COMPREHENSIVE PLAN

Petition Type: LOCAL PETITION

25  Total Number of Signatures on the Page
23  Total Accepted Signatures
2 Total Rejected Signatures

Rejections Reasons
DUPLICATE SIGNATURE = DUP
INVALID DISTRICT = DIS
INVALID PARTY = NE

NO SIGNATURE = SIG

2

0

0

0 INVALID SIGNATURE = ANO
0

0 NOT REGISTERED = NR
0

OTHER = OTH

0  Total Withdrawn Signatures

0 Clerical Correction = CC

0 Voter Request/SIG. Strikeout = VR

| hereby certify that the names of all the petitioners listed as valid appears on the voting list
as registered voters.

:':;' / 1 4 ' o i st LI
Signature of Registrar: f/-'/h () ﬁ /U ,’;/l-) /); //; Date:__* 'J,// Ié /A




Petition Page Summary Report Generated By SA479

Municipality : OGUNQUIT Page # 7

Petition Name : 2018 COMPREHENSIVE PLAN

Petition Type: LOCAL PETITION

3 Total Number of Signatures on the Page
3 Total Accepted Signatures
0 Total Rejected Signatures
Rejections Reasons
DUPLICATE SIGNATURE = DUP
INVALID DISTRICT = DIS
INVALID PARTY = NE

NO SIGNATURE = SIG
NOT REGISTERED = NR

0

0

0

0 INVALID SIGNATURE = ANO
0

0

0 OTHER = OTH

0  Total Withdrawn Signatures

0 Clerical Correction = CC

0 Voter Request/SIG. Strikeout = VR

I hereby certify that the names of all the petitioners listed as valid appears on the voting list
as registered voters.

AL A s 3 ‘ 9 > / /’
Signature of Registrar: _/ //f‘ . ///// ‘//A.)/)//;’/ Date: [ '}/// Z// 5




Petition Page Summary Report Generated By SA479

Municipality :  OGUNQUIT Page# 8

Petition Name : 2018 COMPREHENSIVE PLAN

Petition Type : LOCAL PETITION

11 Total Number of Signatures on the Page
11 Total Accepted Signatures
0  Total Rejected Signatures
Rejections Reasons
DUPLICATE SIGNATURE = DUP
INVALID DISTRICT =DIS
INVALID PARTY = NE
INVALID SIGNATURE = ANO
NO SIGNATURE = SIG
NOT REGISTERED = NR
OTHER = OTH

o O O o o o o

0 Total Withdrawn Signatures

0 Clerical Correction = CC
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Dear Ogunquit Residents August 10, 2018

Welcome to the 2018 Comptehensive Plan Update! What is a Comprehensive Plan Update? So
glad you asked! It is the long-range plan that will guide Ogunquit’s future for the next ten yeats. It
is a legal document. The Comprehensive Plan is not itself o regulation; it does not make ac wal code or goning
‘ “own’s future that will ond and i '
changes going forward. Many changes fot the Town cannot be made unless they have been included in
the Comprehensive Plan. The Plan is made up of goals, which are broad, over-arching ideas;
policies which are objectives for reaching the goals; and strategies which are specific actions
recommended to address the policies. Each strategy is assigned to a responsible party and given a
timeline. The overriding recommendation of this plan is that the Selectboard immediately
appoint an Implementation Committee to oversee the implementation and progress of the
Comprehensive Plan once this document has been approved by the voters.

As this Committee has learned, long-range planning for an entire town is a multi-layered and open-
ended process. We have been at this since Aptil of 2016 when we all thought we were in for a one-
year term, We have learned a lot, had some very valuable discussions, and worked hard at imagining
Ogunquit in the future.

We have heard from residents through a survey, formal meetings, and casual convetsations. We
have tried to undesstand what folks value most about Ogunquit. It is impossible to speak for
evetyone, but there have been some significant recurting themes. In general, we heard:

e Ogunquit residents, taxpayers, and visitors are passionate about “The Beautiful Place By the
Sea” they call home and want to see it thrive.

® While Ogunquit residents, taxpayers, and visitors understand the balance among business and
residents (both full and part time) there is a need to work together to continue to protect the small
town livability and unique qualities that place Ogunquit in the top 5 tourism destinations in the
state of Maine.

e How important it is to protect all the natural resoutces and preserve historic structures in
Ogunquit, while encouraging the development of community activities for all ages, more open
space and public access, and support the enrichment of arts and culture.

e Ogunquit continues to face challenges — parking, traffic, and housing. Maintaining the viability
of Ogunquit as a year-round community and revitalization of an aging population requires long
term thinking and planning to explore new and alternative solutions.

® Ogunquit is strengthened by the diversity of the Community, whete everyone’s needs are
treated with respect and consideration and new residents and small business owners are welcomed
to settle here with the hope they will enrich our community and actively participate in Town life.

We have collected feedback and used it to update our existing 2003 Comprehensive Plan. We
believe the Plan that we have laid out is one that can evolve into some very exciting and proactive
changes for the Town of Ogunquit - if it is followed by a process of continued, thoughtful
discussion, actionable items, and reasonable expectations of accountability. It is very impottant for
everyone to get involved in the discussions that will be happening in Town govetnment as we work



to reach the goals in this Plan, working in conjunction with the proposed Comprehensive Plan
Implementation Committee.

We find it important to repeat to you what we have so often said to ourselves as 2 Committee.
Nothing in this Comprehensive Plan can create change unless and until the strategies contained in
it are implemented, through a thoughtful and open process. The Plan is an over-arching vision that
we would like the Town to agree to wotk toward. It is only after the Plan is written and adopted
by votets that the work begins to figure out the details of implementing the Goals, Policies, and
Strategies proposed.

We hope that acceptance of the Plan directs Town officials to reseatch, discuss, design, and propose
zoning changes which will then be brought before the Town for debate and a vote. Each individual
zoning ot ordinance change will require a vote (usually at Town Meeting) — none follow
automatically from adoption of this Plan.

After many versions and edits, this is the Committee’s Plan. No doubt, each resident can find at
least one or two things in this Plan that they look at and say, “I would have written that differently”.
If you feel strongly about something you read, then that Goal, Policy or Strategy is where we urge
you to become involved going forward.

Please read this Plan. Read it now. Take notes. When you see something that you like (or do not
like) make note of the page numbet and the Goal, Policy, and Strategy that you are interested in.
We will have public hearings where your voices will be heard. Upon adoption of the Plan, connect
with the Town officials and committees listed in the “Responsibility” column. They are the ones
tasked with hammering out the details and implementation of that particular Strategy. We invite you
to become involved, so that we can all work together to achieve our goals and achieve them well.
We look forward to working with you.

Sincerely, The Ogunquit Comprehensive Plan Committee

Steve Wilkos, Chair Ben Hershenson
Newell Perkins, Vice Chair Peter Kahn

Carole Aaron, Secretary Chatley LaFlamme
Kirk Lavoie, Technical Specialist Janel Lundgren
Boriana Dolliver Sarah Potter

Lousea Gillespie
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A List of Useful terms defined and found within the Comprehensive Plan

Assisted Living Facility-Residence for the frail elderly that provides rooms, meals,
personal care, and supervision of self-administered medication. They may provide other
services, such as recreational activities, financial services, and transportation. Illustrated
book of Development Definitions

Beginning with Habitat (BwH)- Beginning with Habitat (BwH), a collaborative
program of federal, state and local agencies and non-governmental organizations, is a
habitat-based approach to conserving wildlife and plant habitat on a landscape scale.
The goal of the program is to maintain sufficient habitat to support all native plant and
animal species currently breeding in Maine. BwH compiles habitat information from
multiple sources, integrates it into one package, and makes it accessible to towns, land
trusts, conservation organizations and others to use proactively. Each Maine town is
provided with a collection of maps, accompanying information depicting and describing
various habitats of statewide and national significance found in the town, and with tools
to implement habitat conservation in local land use planning

efforts. http://beginningwithhabitat.org

Congregate Residence-Apartments and dwellings with communal dining facilities and
services, such as housekeeping, organized social and recreational activities,
transportation service, and other support services appropriate for residence. Illustrated
book of Development Definitions

Contract Zoning-is a form of land use regulation in which a local zoning authority
accommodates a private interest by rezoning a district or a parcel of land within that
district to a zoning classification with fewer restrictions based on an agreement that the
property owner abide by certain conditions or limitations imposed by the zoning
authority for that parcel. Wikipedia

Form Based Code-"A method of regulating development to achieve a specific urban
form. Form-based codes create a predictable public realm by controlling physical form
primarily, with a lesser focus on land use, through city or county regulations." White &
Smith, LLC

G P & S- Goals, Policies & Strategies- The hierarchy by which all recommendations
to be considered in assisting the community in obtaining the recommendations of the
Comprehensive Plan



Green Tourism-Green tourism is the term used to describe best

environmental practice within the tourism sector. It covers issues such as business
efficiency, environmental management, waste, transport, as well as topics like social
responsibility and biodiversity.

Labor Market Area (LMA) - is a geographic area or region defined for purposes of
compiling, reporting, and evaluating employment, unemployment, workforce availability, and
related topics. Wikipedia

Level of Service-The LOS standards as in the Highway Capacity Manual (HCM)

and AASHTO Geometric Design of Highways and Streets ("Green Book"), using letters
A through F, with A being the best and F being the worst, similar to academic grading.
As it relates to the capacity of a street Wikipedia

LiDAR- is a surveying method that measures distance to a target by illuminating the
target with pulsed laser light and measuring the reflected pulses with a sensor.
Differences in laser return times and wavelengths can then be used to make digital 3-D
representations of the target. The name lidar, now used as an acronym of light detection
and ranging (sometimes light imaging, detection, and ranging), was originally

a portmanteau of light and radar. Lidar sometimes is called laser scanning and 3-D
scanning, with terrestrial, airborne, and mobile applications. Lidar is commonly used to
make high-resolution maps, with applications. Wikipedia

Overlay Zoning-a regulatory tool that creates a special zoning district, placed over an
existing base zone(s), which identifies special provisions in addition to those in the
underlying base zone. The overlay district can share common boundaries with the base
zone or cut across base zone boundaries. Wikipedia

SLOSH-The Sea, Lake and Overland Surges from Hurricanes (SLOSH) model is a
computerized numerical model developed by the National Weather Service (NWS) to
estimate storm surge heights resulting from historical, hypothetical, or predicted
hurricanes by taking into account the atmospheric pressure, size, forward speed, and
track data. These parameters are used to create a model of the wind field which drives
the storm surge.

The SLOSH model consists of a set of physics equations which are applied to specific
locale’s shoreline, incorporating the unique bay and river configurations, water depths,
bridges, roads levees and other physical features. NOAA

SMPDC-Southern Maine Planning and Development Commission, the regional
planning commission that supports the town of Ogunquit with its’ planning efforts.



Town of Ogunquit, Comprehensive Plan

Population & Demographics

The Town of Ogunquit is one of Maine’s
newest towns. Formed in 1980, when
residents voted to split from the Town of
Wells, the community has transformed from a
traditional Maine coastal town into a
retitement town and a populat tourist
destination.

The Town appears to have lost population
between 1980 and 1990 (this may also be at
least partially attributed to the split from
Wells), but has been holding its population
comfortably above one thousand residents
since, with only a small dip in 2010, followed
by some growth.

Population

2,492

974

1980 1990

2000

1,226 /'. 1,337
/— ! —_— 1,099

2010 2015

Soutce: U.S. Census Bureau, 2015
Note: the population drop between 1980 and 1990 is likely at least partially because Ogunqpuit split from Wells in 1980.

According to the Census data, Ogunquit appeats to be a
community which is attractive to people 45 years old ot

older, with the largest increases in population

particularly seen among those in the 60-64 year old
range and those in the 75-84 year old group. The age

ranges that appear to have decteased the most between

2010 and 2015 are the groups represented by those

residents between 25 and 44 yeats old and those older

than 85 years.

Page 1

From the Survey...

Nearly half of all the
survey respondents have
lived in Ogunguit for
over 20 years. Nearly
three-quarters of them
were 55 years of age or
older.

G



Town of Ogunquit, Comprehensive Plan

Ogunquit Age Groups Comparisons, 2000 - 2015

2000 2010 2015 2000-2010 2010- 2015
Age Groups # % # % # % # Change | % Change | # Change | % Change
<5 27 2.2% 71 6.5% 55 41% 44 164.6% -16 -23.0%
5-19 113 9.2% 90 8.2% 75 5.6% -23 -20.2% -15 -16.8%
20-24 31 2.5% 0 0.0% 122 9.1% -31 -100.0% 122 -
25-44 221 18.0% 215 19.6% 138 10.3% -6 -2.5% -35.9%
45 - 54 216 17.6% 148 13.5% 200 15.0% -68 -31.3% 34.8%
55 - 59 115 9.4% 95 8.6% 128 9.6% -20 -17.8% 35.4%
06| s [owe | 53 | 4wk | e | eew | -m | -susw | o
65-74 247 20.1% 268 24.0% 243 18.2% 21 8.5% -9.3%
75-84 85 2.7% 134 | 104% | 23 | 165% 18 20:3% 93:4%
85+ 37 3.0% 44 4.0% 27 2.0% 7 18.8% -38.6%
Total 1,226 | 100% | 1,099 | 100% | 1,337 | 100% -127 -10.4% 238 21.7%
Source: U.S. Census Bureau, 2015
The median age of an Ogunquit resident (the Ogunqpit is the oldest community in terms of
age in which half of tesidents are older and median age among the coastal communities in
half are younger) in 2015 was 58.6 years old, York County. Wells and Kennebunkport wete
slightly older than the median age reported in second and third oldest, with median ages at
2010 which was 57.3 years old. 53.3 years and 53.2 years respectively.

Age Groups

M,
(4
o
%,
7"

Ogunquit's 1%
Median Age | 1l |
58.6

'bv
&

Source: U.S. Census Bureau, 2015
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Town of Ogunquit, Comprehensive Plan

The number of tesident households in for retirees and a trend that has been seen
Ogunquit has increased from 498 in 2010 to nation-wide, in people living alone. Non-

677 in 2015 accotding to the U.S. Census family (people living together but not related
Bureau. The average number of people per and people living alone,) as defined by the
household in Ogunquit is 1.97. The increasing Census Bureau, households make up over half
number of households compared to a rather of Ogunquit’s households (52%) while

low number of people per household families make up the rest of the households
probably reflects the populatity of Ogungpuit (48%).

Household Composition

o
# o v
0%960, - - X &
d@r ‘f ) e = e o\be'
Ving - i st 4
% < ) i ) o"
I’Q M o | ¢0
J AN 17.9
{0 3ke
! . 677
| oy Households
! 2
Nl
?.- _"'J _‘r@ ;r.
™ \ /
@
\.\\e‘ Oqo
i,
Source: U.S. Census Bureau, 2015
The numbet of 1 or 2 family residences in Ogunquitas ,~ My

determined by the Assessot’s data for 2015 was 2,996. !
Thete ate also apartments in two multifamily buildings : From the Survey...
and scattered apartments located in mixed use buildings |
in town. It is clear that with 677 households in town ! Nearly 43% of the
that many of the residences are used seasonally or are : respondents are
rented on a short-term basis. i seasonal property
: owners. Over three-
) quarters of respondents
' report having a
: bachelor’s or post
! graduate degree.
1

Of those Ogunquit residents, 25 years of age or older,
57% have a bachelot’s degree or post graduate degree.
This level of educational attainment contrasts with the
State of Maine whete 29% of the State’s residents hold
a bachelor’s degree or higher and with York County
where 28% of residents aged 25 yeats or older do so.

Page 3



Town of Ogunquit, Comprehensive Plan

The largest group of households in Ogunquit
tepott incomes of between $100,000 and
$149,999 a year, followed by the households
that earn between $50,000 and $74,999 a year.
Median income (that is the income where half
of Ogunquit residents earn less and half eatn

mote) is §67,426.

$200,000 or more
$150,000 to $199,999
$100,000 to $149,999
$75,000 to $99,999
$50,000 to $74,999
$35,000 to $49,999
$25,000 to $34,999
$15,000 to $24,999
$10,000 to $14,999
Less than $10,000

o

~J
o

Per capita income measures the average
income pet person. The per capita income in
Ogunquit is $46,204 in 2015 dollars, as
compared to $30,705 for York County as a
whole.

income

£
O
=2}
o

H||”l|'l

z
8
5
3

Source for both figures: U.S. Census Bureau, 2015

Unemployment in Ogunquit is
fairly low, approaching pre-
tecession levels, around 6.7%
as of 2015 as compatred to
4.1% in 2000. Nearly 65% of
Ogunquit residents are either
retired ot not in the labor
force.

1500

1000

500

Employment

w Total Civilian Labor Force  m Persons Unemployed Persons Not In Labor Force

2000

Page 4

2010 2015




Town of Ogunquit, Comprehensive Plan

Taking a look ahead through the use of
population projections, thete ate two ways to
view potential population numbers for
Ogunquit, One method uses the average of
the number of people Ogunquit added to its
population from 1990 through 2015, while the
other method is calculated using the average
number of additional residents from 2000 —
2015. Projections for the years 2020 and 2025
were done.

The 1990 population number represents the
first census that occurred after Ogunquit was
separated from Wells. The year that Ogunquit
separated from Wells, 1980, was also a census
year but the population numbers for the

Town for that year are somewhat questionable
given the separation and its timing in relation
to the census. For that reason, the 1980
population numbers were not used for either
of the projections.

Using the first method, beginning with 1990,
projects population based on 25 years which
includes times of both economic prosperity
and times of recession. The result is steady
growth in population of 33 people per year.
Using the second method, beginning with
2000 and spanning 15 years takes in only
more recent economic events and results in
slight increases in population of about 7
people pet year.

Population Projections for 2020 and 2025
Blue = 1990-2015 Projection based on 32.6 people per year
Green = 2000-2015 Projection based on 7.4 people per year

1,800
1,600
1,400
1,200
1,000
800
600
400

200

1990 2000

I
| |
|
|
I | | |
0 | I ‘ !

2010

2015 2020 2025

Source: U.S. Census Buteau, 2015 and SMPDC

The first method, beginning with 1990, would
result in an increase of about 326 people by
2025. The second method would result in an
increase of about 74 people. Using Ogunquit’s

Page §

cutrent 1.97 people per household, the first
method would add about 165 households to
the Town and the second would add about 36
households.
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Town of Ogunquit, Comprehensive Plan

Local Economy

Introduction

During the 18" Century the economy of
Ogunquit, as part of Wells, and the seacoast
Maine was tied to fishing, lumbering,
shipbuilding and homestead farming. The
19th Century brought the industrial
revolution to  Ogunquit/Wells.  The
Webhannet, Josias and Ogunquit Rivers
supplied enough water power for flour
milling and lumber sawing. Coastal shipping
allowed export of lumber and wood
products, granite and fish in exchange for
import of sugar products, groceties and
manufactuted products.

During the 1880s, summer home
development began to supplant farms along
the shore in Ogunquit and the summer art
colony began. After the bridge was built over
the Ogunquit River at Beach Street in the
1890s, more beach hotels began to cater to
summer vacationers mostly from the
metropolitan areas to the south. Between
1906 and 1923, the Atlantic Shore Railroad
brought summer tesidents and vacationers

directly to their hotels and summer houses in
Ogunquit. The art colony floutished from
the 1920s to the 1960s leaving 2 petmanent
legacy of museums and summer theatres.
During this time, the Marginal Way coastline
path (1923) along with other generous gifts
were given the Town.

The 1920s began the modern era of automobile
vacationing in Ogunquit starting the influx of
summer home residents, motel, hotel, inn and
B&B vacationers and beach-goers. The 1980s
and 90s have seen the steady growth of
ancillary toufist-related restaurants and retail
shops. The demand for employees by the
business community for seasonal jobs extends
throughout southern York County and telies
on temporaty workers from othet countries.

In the 21% Century, Ogunquit's economy
continues to be dominated by the seasonal
toutist season. Although it is also beginning to
provide jobs related to retirees as a more yeat-
round community develops and as more
summer residents retire and convett their
summer homes into their primary residences.

Perkins Cove in the early 20 century
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Town of Ogunquit, Comprehensive Plan

Labor Force

Whereas Ogunquit's population increased by
9% between 2000 and 2015, the Town's labor
force decreased by 25%. There are most
likely several reasons for this occurrence. The
first is the aging of the baby boomer
population, The second reason is that many
of the new yeat-round residents were already
retited or became retited. The number of
Ogunquit residents not in the labor force in
2015 increased by 75% ovetr 2000. It should
be noted that Ogunquit’s labor force
increased by 3% between 2010 and 2015.

Ogunquit remained about 5.3% of the Wells
Labor Market Area (LMA) between 2010 and

2015, but its percentage of people not in the
LMA labor fotce dropped from 4.4% to
1.2%. So even though Ogunquit residents
not in the labor force increased by 75%, the
Town only dropped a modest percentage
within the LMA,

As a petcentage of Yotk County labor force,
however, Ogunquit shows a .2% decrease in its
share of county residents in the labor force in
2015 compared with 2000, while its percent of
total employed persons temained the same.
The Town’s share of county residents not in
the labor force increased from .1% in 2000 to
1.0% in 2015

Table 2-1: Ogunquit Year-Round Labor Force, 2000 - 2015

2000-2010 | 2000-2010 | 2010-2015# | 2010-2015
2000 2010 2015 # Change % Change Change % Change
Labor Force 604 438 451 -166 -27.5% 13 3.0%
Ogunquit Employed 579 366 421 -213 -36.8% 55 15.0%
% Unemployed g 6.7% 12,30% 300.0% -9.7% -59.1%
 Notin Lahor Force 589 | 886 | 8 | 1ea® |
Ogunquit Labor Force - 5.5% 5.3% - - -0.2%
{Percentage of | Employed - 5.2% 5.2% - - - 0.0%
Wells Labor # Unemployed - 7.6% 7.7% - - - 0.1%
Market Area*) | Not in Labor Force . 4.4% 1.2% - « -3.2%
Labor Force 0.6% 0.4% 0.4% 0.0% - 0.0%
Ogunquit Employed 0.6% | 04% | 0.4% 0.0% ; 0.0%
(Percentage of [, ployed 07% | 0.7% | 0.7% . 0.0% - 0.0%
York County) - : : . :
Not in Labor Force 0.1% 0.7% 1.0% 0.3% - 0.3%

* Wells 1abor Market Area includes Wells, North Berwick & Ogunquit

Source: U.S Census Buseau
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Employment by Industry Group

Between 2000 and 2015, employment of year-
round Ogunquit tesidents remained
overwhelmingly in the services sector: 52.5% in
2000, 52.5% in 2015. Nevertheless, the small
manufacturing sector, reflecting the one
manufactuter in Town, remained at about 7%
of total employment over this same time
period.

There ate several noteworthy trends in the
industry sector employment of Ogunquit’s
residents from 2000 to 2015. Employment in
the natural resource industdes (agriculture,
fishing, etc.) increased 16 persons, a growth
tate of 320%. Retail trade employment
increased by 15 persons, a growth rate of
17.5%. Education, health care and social
service employment increased by 45 persons, a
growth rate of 45.5%. Employment in the

professional service sector increased by 15
petsons, a growth rate of 24.6%.

There were also several industry sectors that
saw decreases in Ogunquit from 2000 to 2015.
Wholesale trade employment decreased by 7
persons, a growth rate of -27%.
Transportation, warehousing and utilities
decreased by 6 persons, a growth rate of -33.
%. Employment in the information sector
decreased by 13 petsons, a decrease of -325%.
Arts, entertainment, accommodation and food
services employment declined by 62 persons, a
grown rate of -51%. It should be noted that
industry sectors with smaller numbers of
employees can be significantly affected by
business openings and closures.

Changes in Employment Sectors 2000-2015

400%
300%
200%
100%
45.50% -325%
17.50% 24.60% -27% .33.30% -51%
0% esshr— NE=Es
Natural Retail Trade  Education, Professional W!olesa'e Transpo!a“oln l -
.100%  Resources Health Care, Service Trade warehousing Intertainment
Social Service and utilities etc.
Employment
-200%
-300%
-400%

w Increase in Industry Sector Growth Rate (%)

m Decrease in Industry Sector Growth Rate (%)

*Refer to Addendum Table 2-2 for details tegarding Employment of Ogunquit Residents by Sector,

2000-2015
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Ogunquit vs. Wells Labor
The percentage of Ogunquit residents Market Area
employed in different sectors of the economy 25.00%
follows a pattern similat to the residents of the 21.10%
Wells Labor Market Area (see Table 2-3). This 205005
is likely a teflection of the presence Ogunquit 15.00% 13.60%
has within the labor market area as a seasonal 10.50%
employment center in its own right. 1000%  6.90%
5.00% H
0.00%
Manafacturing Hospitality
& Ogunquit = Wells LMA
Table 2-3: Employment of Ogungquit Residents Compared to Wells LMA, 2015
Ogunquit
2010 2015 2010 2015
industry # % # % # % # %
Agriculture, Fishing, Forestry, Hunting, Mining 0 0.0% 5 0.9% 138 1.7% 29 0.4%
Construction T 15 3.1% 30 5.2% 757 9.3% 443 5.9%
Manufacturing 85 | 17.8% | 40 6:9% | 1163 | 14.2% | 1026
Wholesale Trade 5 1.0% 26 4.5% 179 2.2% 53 0.7%
Retall Trade 83 17.4% 80 13.8% 1144 14.0% 876 11.6%
Transportation & Warehousing, Utilitles 7 1.5% 18 3.1% 310 3.8% 161 2.1%
Information 5 1.0% 17 2.9% 160 2.0% 71 0.9%
Finance & Insurance, Real Estate & Rental Leasing 42 8.8% 36 6.2% 360 4.4% 710 9.4%
Professional, Scientific, Management,
Administrative, Waste Management Services = e 51 aaa 598 7.3% 636 e
Educational Services, Health Care, Social Assistance 10 2.1% 99 17.1% 1332 16.3% 1868 24.8%
Arts, Entertainment, Recreation, Accommodation, 178 | 37.2% 122 21:1% | 1197 14.7% 794
Food Services
Other Services (Except Public Admin.) 9 1.9% 22 3.8% 479 5.9% 302 4.0%
Public Administration 9 1.9% 23 4.0% 349 4.3% 518 6.9%
TOTAL 478 | 100.0% | 579 | 100.0% | 8166 | 100.0% | 7547 | 100.0%

Source: U.S. Census Bureau, 2015
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The Maine Depattment of
Labor (MDOL) covers
employment for businesses in
Maine. Rather than Census
Bureau data, which collects
information on the residents,
MDOL collects data on
businesses in a municipality.
MDOL data allows for an
analysis of the existing
employment base in a
community (See Table 2-4).

Industries by Percentage

» Construction

= Manafacturing

= Retail Trade

« Finance and Insurance
» Real Estate & Rental &

Leasing
» Professional & Technical

In 2015, Ogunquit’s = Accomodation & Food

employment base is w Other

overwhelmingly in  two

sectors, accommodation and

food services at 48.9% and

retail trade at 22.6%.

Table 2-4: Industries in Ogunquit, 2015
; ' Average Average Weekly

INDUSTRIES | Employment | Total Wages Wage
Construction | 19 $659,615 $671
Manufacturing 50 $1,209,702 $463
Retall Trade 167 $3,247,822 $373
Finance and Insurance 18 $818,074 $874
Real Estate and Rental and Leasing 17 $664,984 $738
Professional and Technlcal Services 4 $663,147 $3,123
Accommodation and Food Services 1,119 $30,743,952 $528
Other Services, Except Public
Administration 25 $645,984 $502
TOTAL 1,553 $44,840,191 $563

Source: Maine Department of Labor, 2015
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Economic Base

Over the last 30 years, Ogunquit’s economy
has become increasingly tourist oriented. In
2017, there were about 2,254 transient rental
rooms in hotels, motels, inns and B&Bs as
well as (around 1,400) seasonal dwellings in
cabin courts, condominiums and second
homes. This seasonal population, upwards of
20,000 people including day-tripper beach-
goers (in contrast to 1,400 year-round),
supports a large number of ancillary tourist
businesses: restaurants, bakeries, retail shops
and recreational businesses such as party
boat fishing and whale watching. The
hospitality industry also suppotts local year-
round businesses including sign-makers,
lawn care/grounds keepers, building
maintenance and cleaning contractors and
professional businesses including architects
and engineers. The local arts community is
also benefited by the tourist industry in
terms of museum, art gallery visitors and
summer theatre patrons. The Ogunquit
Playhouse alone generates §9 million in
ticket sales each year.

The latge seasonal employment generated by
the tourist industty provides seasonal jobs to
the Town's high school and college students
and other tesidents of the region as well as
temporary workers from BEurope and the
Caribbean.

At the beginning of the 21" Century, the
trend has been for the tourist shoulder
seasons to gradually expand to accommodate
the increasing number of retirees, who are
not constrained by the school year and who
are more frequently atriving by tour bus. As
the baby-boomers begin to retire, this trend
may be expected to continue. From the
traditional summer season in the 1960s of
July — August, to the season of June —
October in the 1990s, the 21* Century toutist
season is likely to be from April to
November, with the December Holiday
season added.

Number of Year-Round and
Seasonal Workers

« Year Round Workers

Seasonal Workers

Source: Maine Depattment of Labor
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Retail Sectors & Hospitality

Ogunquit's retail sectot is unusual in that it is
based upon many small pedestrian-oriented
units, including individually-owned hotels
and motels, retail stores and businesses,
rather than one latge automobile-based
shopping mall type development containing
chain stores. The toutist industry on the coast
of Maine is still largely characterized by
individually-owned hotels and businesses
rather than large franchises.

Table 2-7 shows that Ogunquit’s over-all
consumer sales increased by 26.3% from
2010 to 2016. Total consumer sales in
Ogunquit amounted to $136,904 million in
2016; it was $108,361.30 million in 2010. But
because of its small population and
geographic size compated with other York
County towns, Ogunquit is a high generator
of consumer sales on a pet year-round
population basis or square mile basis. In

2016, Ogunquit had $98,599.90 wotth of
consumer sales per each year-round resident
and $26,429,580 of consumer sales was
generated per squate mile. This reflects the
extraordinary amount of seasonal revenue
Ogunquit generated by the hospitality
industry: hotels, motels, inns, B&Bs and the
large secondary sales resulting from the
tourists occupying the rental
accommodations. Another indicator of the
strong seasonality of the Ogunquit economy
is the yearly pattern of sales tax receipts.
Ogunquit’s sales tax rise dramatically during
the second and third quarter of the year,
which is the prime coastal toutism season. In
compatison, while on a statewide basis Maine
experiences a similar pattern of sales tax
receipts, the second and third quatter do not
show as rapid growth and the fourth quarter
does not decline as much as Ogunquit.

Table 2-5: Consumer Sales in Ogunquit, 2010 & 2016 (in thousands of $)

Total Consumer i
Sales - 2010 2010 Population | Sales Per Population Square Miles Sales / Square Mile
$108,361.30 1,099 $98,599.90 4.1 $26,429.58 / sq. mile
Total Consumer .
Sales - 2016 2016 Population | Sales Per Population Square Miles Sales / Square Mile
$136,904.00 1,337 $102,396.40 4.1 $33,391.23 / sq. mile

Source: Maine Office of Policy and Management, 2015

Taxable Retail Sales (In
Thousands of $) in Ogunquit,

2016
$100,000.00 $83,431
$80,000.00
$60,000.00
$40,000.00 ,479
$20,000.00

$0.00

1
Quarter Quarter Quarter Quarter
1 2 3 4

Taxable Retail Sales (In
Thousands of $) in Maine, 2016
$8,000,000.00 - s $6.259.:616
$6,000,000.00 - W&ssv
$4,202,5
$4,000,000.00 -
$2,000,000.00 -
$0.00 . . . <
Quarter Quarter Quarter Quarter
1 2 3 q
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Planning Implications from Local Economy

Ogunquit must successfully accommodate
large seasonal population fluctuations if it is
to benefit its year-round residents. This
creates a strong imperative for designing and
operating community facilities flexibly:
public water and sewet systems, roads and
transportation facilities including pedesttian
facilities, solid waste management/recycling
ptograms and  environmental quality
maintenance. These  municipal/public
systems must be flexible enough to expand
during the tourist season, but contract
during the off-season of November to
March, if their expense to the year-round
residents are to be kept reasonable.

Many of the owners of Ogunquit tourist-
oriented businesses live outside of town or
go to Florida or elsewhere over the winter
and therefore may not, perhaps, have as
strong a connection to the welfare of the
Town as those who live here all year. The
year-round residents, including more and
more retirees value the peace and quiet of
Ogunquit during the winter. The challenge is
to properly balance the resident services in
town with the seasonal tourist-related
businesses. To achieve and maintain the

Page 14

ptoper balance will involve carefully
considered zoning and other regulatory
measutres, flexible transportation and other
public facility design and operation, efficient
delivery of local governmental services and
solid capital improvement planning and
implementation.

The value of the tourist businesses and the
retiree homes in Ogunquit have driven land
prices so high that year-round workers in the
Town, especially young families statting out,
cannot afford housing. Moreover, it is
virtually impossible for seasonal workers to
afford rental housing in the community
without explicit help from their employets.
Many must seek housing outside of Ogunquit
and travel to and from their jobs. So while
the hospitality industry provides jobs and
property tax tevenues to the Town,
municipal government must provide and pay
for the setvices that assure that the
hospitality industry prospers, which includes
beach cleaning, car patking, estuary water
quality maintenance, road and sidewalk
maintenance and cleaning, trash removal and
recycling,
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Town of Ogunquit, Comprehensive Plan

Housing

Housing in Ogunquit ptimarily consists of
single-family homes and condominiums. ‘The
number of year-round occupied residential
units in Ogunquit can be difficult to pin down
through the Census because the Town also
hosts a considerable amount of seasonal
housing, some of which can be counted as a
residence, whether ot not they are used as
such. For reasons of accuracy, data from the
Town’s Assessor’s records was used whenever
possible.

In Ogunquit, there are many residences that
are lived in seasonally and residences which
are lived in for the majority of the warmer
seasons but whose owners may spend several

Building Type

ares /1,695

winter months elsewhere. There are also
houses which are leased on a long-term basis
whose occupants would consider themselves
residents of the Town along with those who
own their residence and live in Ogunquit yeat-
round.

Ogunquit’s attractiveness to retirees and
vacationers is evident as 2 majority of the
residences in town are condominiums,
followed by single and two-family homes.
There are two apartment buildings and a
scattering of apartments located in mixed-use
buildings, probably in and around the
downtown atea.

residences*

1,301
1-2 Fa’m'ly

*excludes apartments

Ogunquit Assessor’s Office, 2015
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A condominium in Ogunquit can be attached
to others like a townhouse or detached such
that single-family structures share a common
lot rather than common walls. Both the figure
below and the figute on the proceeding page
are impottant in understanding housing in
town. About two-thirds of the housing stock

Units Per Structute

in Ogunquit consists of single-family detached
units. A tiny petcentage, 2.5%, consists of
mobile homes or vessels serving live-aboards
and the rest (31.2%) of the housing consists
of structutes that house two or more
households.

5
&
oy

+
[+)]

U.S. Census Bureau, 2015, both figures on this page

As mentioned previously, it can be difficult
for Census data to exactly match Town
records. There is a small discrepancy (~27
units) between the Town’s records and the
Census data for 2015 when

Housing Type

® Year-Round Seasonal
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tallying the number of year-round and
seasonal housing units that are not
apattments. However, it is clear that there are
a large number of seasonal residences in town.

From the Survey...

Equal numbers
(42.5% each) of year-
round and seasonal
property owners
responded to the
survey.
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New housing construction in Ogunquit was the shore becomes scarcer, demolitions may
affected by the recent recession — as it was continue to rise.

across Maine and the country. The pattern of
new housing starts and demolition of existing
housing doesn’t appear closely correlated.
This means that both demolition of a
residence/rebuilding on the same lot and new
houses being constructed on vacant lots are
occurring. As buildable vacant property near

During the recession years, beginning in 2008,
new construction dropped, then slowly
climbed, dipped again in 2014, then began
rising once more. It is notable that Ogunquit
has not issued more than 18 new construction
building permits per year since 2007.

New Starts and Demolitions

20
18
16
14
12
10

O N B OV D0

2007 2008 2009 2010 2011 2012 2013 2014 2015

= New Demolished

Source: Ogunquit Assessor’s Office

$580,000 e, - 5

Median Home Price '3 ‘-\_
$62,829 From the Survey...
Median Household Income About 23% of

Housing 2017 indicated an interest

in income-eligible
The median price of a home in Ogunquit according to Maine housing
State Housing data for 201 was $580,000 this is the price at |
which half of the housing in town was priced highet and half '
was priced lowet. For that same year, the median income fora "~ _ _ _ . _ . _ _ _ _. s

resident of the Town was $62,829.

]
]
i
i
i
according to Maine State i respondents
!
I
]
I
I
I

P ——
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In 2017, the price of a home that was Comparing Ogunquit to other York County
affordable to an Ogunquit household making coastal communities using data from 2015
the median income was $238,984. The shows that in general, nearly all these
median-priced house is 32.3% more than the communities have similar affordability
median household can afford. characteristics. Only Wells appears to allow a

median income household to purchase a
median-priced house.

Home Prices & Affordability

Maine
York LMA*
Wells

York

Ogunquit
$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000

» Home Price Affordable to Median Income ® Median Price

Source: Maine Housing, 2017

Housing Age
Accotding to the Census Bureau,
nearly half of Ogunquit’s housing

was built post-1980, after lead-based QQQO‘
paint was prohibited. Ogunquit’s [ '1’\,6.@‘
current zoning ordinance requires } 2 j
design review for structures in 194p. Gl
cettain zoning districts built ptior to 1959 By {
1931. Some of these buildings are Percent s
included in the nearly 16% of
housing built in 1939 or earlier.
BB
%9
Qo 9 (7]
'»‘%\q %

Page 20



Town of Ogunquit, Comprehensive Plan

Looking ahead, if the number of new houses ‘This time span, as noted eatlier, includes a
built per year is averaged from 2007 to 2015 significant recession. Taking the average
using the Town’s data, the number of beginning from 2010, instead when the
additional residences that Ogunquit can recession was lifting, shows slightly more
expect to add is about 11 pet yeat. additional residences pet year, about 11.7.

Housing Projections
Blue = 11 units/year average
Green = 11.7 units/year average

3,113
2025
3,055
2020
2015

2,996

2,920 2940 2,960 2,980 3,000 3,020 3,040 3,060 3,080 3,100 3,120 3,140

Source: Ogunquit Assessor’s Office, SMPDC

Page 21



ze abed

0202-610C

1202-610C

pIeog 32335 ‘10JF0
ITBWIDIOFUH PO

paeog Suruued

-s2sn01] SUTISTXa 03 SUONEIFIPOU JOE3IUT JuBdWod
-V IV 303 AO[[e 01 3pod Smp[mq 3y SUKKJIPOW I3PISUO)

"S1OTISIP SUTUOZ UTET3D UT SONIIIE]
Sunay] porsisse /Juisnoy 2163213000 FULMO[[E I9PISUO)

-fyununuod I
Uy Ae3s 01 YSIM OYM SIUSPISaT ISP[O
10§ Sursnoy sapeusaife aro[dxy g

1202-610C

1202-610C

1202-6102

1202-610T

pazog 3umuue[q

preog Sumuued

preog Juruued

preog Sutuue[q

-s1omsp Suuoz arerdozdde
UT $95N [ERISWIOD JOO[ 357 da0qe syudunrede pardnooo
I3UMO JO [E3UaT PI sTUIP[Mq 2sN-paxTir 38emoouy

"TenuSpIsas A[TUrefRmu A0E 187
s3omsIp Suruoz Ut ways SUIMO[[e pUe DUBUIPIO 5N PUE]
otp ur syuoumIede-0IoTUT 30 UORIUG3P € SUIppE I9PISU0)

sa18s1eng

29 sapfo g S0 uonerodsuel], 31p Ut | £ofog

1opuUn paisT] SE 431427 preog Suruue(g o3 3ond paredwod
aq 01 Apras 1oedwy SgJeL], 221AI3G JO [9AF] € Sredaid

03 syuswdoEaap o3mbox osfe [ ST, "Iom3s pue

1972 o1qnd I 10] 3d syun Jo saquimu S Sonru 4q
dn Sursnoy 72350 JO UM YIED J0§ SITSWRIMbas LIsusp
30[ o2 SursE2159p 4q G6-T JO ISES PUE | ANOY JO Isom
300¢ 32d sSurPaap Jo Lrsuap 12ySry FUIMO[[E I9PISTO))

‘soprunzoddo

Sursnoy RIM ONI[e $39I0F

puE s3uspisas Jupsjrom spraoxd
03 paoud Susnoy afemoduy |

HNVYd HNLL

ALI'TIFISNOdSHd

SHIDALVYILS

SHIDI'TOd

-pauSisse uaaq sey 1 aouo ssaxfoxd st wo HJ 3P 01 3yoeq 1odas preoq 1o
sanrurwos srepdordde sy Sunsey £q sorSaeng 30 sopYod Aue 1ENUT 03 (D)) INTWWO) uopeiuswa[dwy a3 Jo LHMqIsuodsas 341 STI] o
*S]oA3] owooul pue o5 [[e JO SJUSPISAI Jo Spadu oY) 9o 03 saprumoddo Susnoy apwoid o], :[eon s ymbun3Q

SS103JeI1S PUE SaDI0g 'S[e05)




Town of Ogunquit, Comprehensive Plan

Arts and Culture
Arct

The Town of Ogunquit has a rich arts and culture tradition which began over 125 years ago and
continues to flourish today. Starting in the late 19* century, Ogunquit attracted an eclectic assortment
of artists who spent summers in Perkins Cove, then a small fishing village, whete the Art Colony was
formed. Over time, the artists began to stay year-round and Ogunquit became a true artist colony.

Artists such as Chatles Hetbett
Woodbury and  Hamilton
Easter Field sought Ogunquit’s
beauty in the summer and both
founded schools: The Ogunquit [
Summer School of Drawing
and Painting by Woodbury in 58
1898 and the Ogunquit !
Summer School of Graphic
Arts by Field in 1911. Both

artists were part of the
Modetnist movement that
included both artists and
writets.

Tha -Art Goleny, Perklng Cove OQgunqult. Maina

Photo courtesy of the Ogunquit Museum of American Art

The Ogunquit Art Association (OAA) is one
of Maine’s oldest artist groups. It began in 1928
at the home of Charles Herbert Woodbuty
where a group of artists and friends met to
organize an art group that would exhibit fine
art and provide educational programs in
Ogunquit. The first art exhibit by the OAA was
held in 1929. The present-day organization
includes over 70 painters, graphic artists,
photographers and sculptors who are chosen
by a juty of OAA artists. These members
exhibit their work at Barn Gallery, which was
built by the Barn Gallery Associates in co-
operation with the Ogunquit Art Association
in 1958 and opened in 1959 to provide an
exhibition space for the artists of the OAA and
a center for cultural activities. The building
itself is an icon, a superb exhibition space, and
is unique in York County.

Page 23

The award-winning non-profit Batn Gallery
offers lively exhibitions, gallery talks, panel
discussions and wotkshops by members of the
Ogunquit Art Association and other area
artists. Artists and friends meet at the Barn to
share exhibitions, programs about art and the
creative process, and oppottunities to create
art.

Ogunquit is also home to the Ogunquit
Museum of American Art. The Museum was
founded and opened in 1953 by artist Henry
Strater who studied undet Hamilton Easter
Field at the Ogunquit Summer School of
Graphic Arts before moving to Ogunquit in
1925. The Museum houses a permanent
collection of paintings, drawings, ptints,
photographs and sculptute from the late 1800s
up to the present.
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It is the only museum in Maine devoted
exclusively to the exhibiton, preservation and
interptetation of Amefican art. The Museum,
located on Shore Road not far from Perkins
Cove, is open seven days a2 week from May 1%
through October 31,

In 2013, a small collaborative group of paintets
and art teachers established the Ogunquit
Summer School of Art. The school specializes
in outdoor painting and holds workshops
taught by nationally recognized artists and top
professionals in Ogunquit, York County and
the New Hampshire seacoast during the
summer with additional classes held during the
rest of the year.

Ogunquit can also claim several othet art
galleries and a number of gift shops, some of
which also offer hand-crafted goods made in
Maine and around the globe.

Performing Arts

Performing atrts are an integral part of
Ogunquit’s  vibrant arts and  culture
community. The Ogunquit Playhouse is
undoubtedly the epicenter of this activity
during the warmer months but Ogunquit is
fortunate to also have Ogunquit Performing
Arts which hosts events year-round.

What was to become the Ogunquit Playhouse,
known as “America’s Foremost Summer
Theatre”, was founded in 1933, holding its first
petformance in a frenovated garage. A
Broadway showman and his wife, Walter and
Maude Hattwig, brought a troupe known as
the Manhattan Theatre Colony to Ogunquit
and began petforming. ‘The Hartwigs’
Broadway connections enabled them to entice
Broadway legends such as Ethel Barrymore
and Beattice Lillie to star in the resident
company which attracted large audiences to
attend the shows.
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Due to the success of the company, the
Hartwigs wete able to purchase land and build
(for its time) the state of the art Ogunquit
Playhouse. The Playhouse opened in 1937 and
remains the only summer theatre from its era
built exclusively as a seasonal theatre. In 1950,
John Lane began managing the Playhouse,
eventually taking ownership with a business
pattner. Upon his retitement in 1994,
ownership was transferred to the non-profit
Ogunquit Playhouse Foundation. John Lane€’s
Ogunquit Playhouse has continued to prosper
over the decades, evolving from a summer
stock theatre to producing its own shows,
designing and building sets, creating costumes,
running a children’s theatre and bringing back
stat petformers. In 2006, the Playhouse
transitioned to an all musical format and has
continued to expand its program, pushing the
season out to November in 2016 and adding
holiday performances in December. The
Playhouse has won awards and recognition for
its productions, including four IRNE
(Independent Reviewers of New England)
awards in 2014, In addition, the Playhouse
which has been on the National Register of
Histotic Places for years was raised to the
“National Level of Significance” for its own
storied contributions to natiopal theatre as well
as those of its founder, Walter Hartwig,

A NG A R PR
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Photo courtesy of John Lane’s Ogunquit Playhouse
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The Ogunquit Playhouse holds upwards of 668
seats, depending on the petformance, and can
sell 100,000 tickets during the season. As the
Playhouse looks to gtow, it will continue to
play a vital role in the Town’s economy.

As mentioned earlier, Ogunquit Performing
Atts (OPA) brings regional and national
performers of classic, light classic, jazz, dance,
film, theatre and folk to the Dunaway Center
yeat-round in Ogunquit. Its stated mission is to
bring the highest quality petformances to local
audiences at affordable prices.

r
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The organization’s secondary goal towatds
sustaining performing arts in Ogunquit
involves wotking with local/regional groups to
develop, foster and broaden interest in the arts.
OPA is an all-volunteer committee of the
Town of Ogunquit which since 1978 has
ovetseen the bequest of S. Judson Dunaway
for the presentation of primarily musical
events. All contributons to Ogunquit
Performing Arts are used for promotion,
production costs and artists fees.

In addition to presenting individual concetts,
OPA’s annual events includes the Capriccio
Arts Festival, a fall celebration of the atts that
opens on Labor Day; the Elizabeth Dunaway
Butnham  Piano  Festival,  featuting
international pianists performing on OPA’s
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Steinway Grand Piano; the Classic Film Setes,
screening art films and Hollywood classics
monthly during November — May; annual
petformances by the Portland Ballet and the
Stillson School of Irish Dance; and the
concluding Chamber Music Festival each June.

Photo courtesy of Ogunquit Performing Arts

In conjunction with the Capriccio Arts
Festival, the Capriccio Festival of Kites is held
annually in September on Ogunquit Beach and
celebrates the att of kite flying with people of
all ages. '

I e I

From the Survey...
Nearly 62% of
respondents said they
would participate in off-
season organized
cultural events such as
live theatre, live music
and movie nights.

L L L T e ——
L

The Leavitt Theatre, located on Main Street
(Route 1) is a 540-seat independent movie
theatre that also hosts performers such as
comedians and musicians.
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'The Leavitt first opened in 1924 and continued
through the decades until the 2000s, when
theatre attendance everywhere began dropping
as people began watching movies at home. It
also became clear that theatres everywhere
must upgrade to new digital projectors or be
unable to compete.

From the Survey...

Over 82% of
respondents said the
Town should actively
assist, promote and
encourage Ogunquit’s
cultural organizations.

The Leavitt survived by turning to its Ogunquit
community and was able to raise funding
enough to stay open and convert to the latest
digital sound and picture equipment in 2014. It
continues to show films and host
petformances. LeavittFest, a music festival, is
held annually. The Leavitt also offers
additional entertainment in its Leavitt Lounge
where dinner is served in the balcony.

Ogunquit is also home to another independent
concert venue, Jonathan’s on Bourne Lane,
which also boasts a restaurant featuring farm-
to-table produce. Jonathan’s regularly hosts
nationally  recognized  musicians  and
petformets year-round. There are other venues
in town that also host music and performers,
especially duting the warmer months.

Page 26

Culture

The wealth of visual and performing arts
available to Ogunquit residents and visitors
year-round is impressive — especially given the
Town is not large and its year-round
population is under 1,400.

Howevet, the vibrant culture surrounding the
arts in the community spills over to and is
enhanced by Ogunquit’s lively restaurants and
nightlife. Food is entertainment (think of
restaurants where sitting at the bar enables
diners to watch their food being prepared) and
Ogunquit has a wide array of restaurants to
choose from, ranging from fine dining to very
casual. Ogunquit does not allow chain or
formula restaurants so independent restaurants
ate the rule. Nightlife includes dancing at
certain venues and of course attendance at one
of Ogunquit’s performing atts venues.

Sponsored by the Ogunquit Chamber of
Commetce, Ogunquit celebrates a number of
events and celebrations annually throughout
the yeat, including Christmas by the Sea,
Patriot’s Day Weekend Celebration, 4™ of July
Fireworks, The Sidewalk Art Show and Sale,
and OgunquitFest. These events draw people
to Ogunquit year-round and keep people
coming back.



Town of Ogunquit, Comprehensive Plan

The happenings also foster a stimulating
environment for year-round residents and
encourage seasonal home-owners to stay
longer than they might otherwise in a typical
tourist-centric community that can appear to
be “shut down” after Columbus Day.

Culture of a historical bent can be found at the
Ogunquit Heritage Museum, located at the
historic 18® century Captain James Winn
House. The Museum collects, preserves and
exhibits items related to Ogunquit’s heritage. It
also hosts the Littlefield Library which contains
dozens of documents and books collected and
donated by Charles Littlefield Seamen, who
was an Ogunquit historian and genealogist.
The Museum is open Tuesday through
Saturday during the months spanning June
through October.

Ogunquit Memorial Library is not only a place
of learning and reading, it is also a historical
building on the National Registty. The
fieldstone building was constructed in 1897 as
a memorial to George Conatroe by his wife,
Nannie, and opened in 1897. There are several
paintings by Ogunquit artists hanging on the
walls that belonged to the Conarroes. In
addition to the more traditional services, the
library offers audio books, DVDs and CDs,
WikFi and participates in the intetlibrary loan
system. The Library is privately funded, but
open to the public, with funding based in part
on the trust set up by Nannie Conarroe and on
donations. The Library, located on Shore
Road, is open six days a weck during the
summer and five days a week during the rest of
the yeat.

Culture in Ogunquit cannot be discussed
without mention of its beaches and shore. The
beach permeates life in Ogunquit, from the
scenes that artists paint to the fare served in the
community’s festaurants. The Marginal Way, a
1.25 mile public footpath along the shore,

connects Perkins Cove, where many shops and
restaurants are located, with Ogunquit Beach.
There are benches to sit on and the sweeping
views encourage walkets to sit and linger. It is
the most requested Ogunquit destination by
tourists according to the Chamber of
Commerce. Ogunquit Beach is regulatly listed
among the top ten beaches to visit in Maine.
As the tide recedes, thete are pocket pools,
shallow waters and sandbars to enjoy along its
3.5 mile stretch for people of all ages to enjoy.

Arts and culture in Ogunquit cleatly
encompasses a wide variety of activities and
events that draw in visitors and keep residents
engaged. It is also clearly important to the
people who live in Ogunquit. The balance
between being a destination town for visitots
and a year-round place for people to live, age
in place or raise a family is challenging. As
Ogunquit contemplates its future, its residents
will have choices to make regarding how the
Town wishes to grow. Whatever direction
Ogunquit chooses, its arts and culture identity
and brand is strong and should continue to
serve the Town well in the years ahead.

Photo courtesy of Marginal Way Preservation Fund
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Transportation

Ogunquit’s Transportation Network

The Town of Ogunquit’s roadway system
ranges from rural country roads to the six-lane
Maine Turnpike, which serves as Maine’s
gateway from the Boston metropolitan area
and the eastern United States. Additionally,
U.S. Route 1 serves as the main corridor
through the town. The Maine Turnpike and
U.S. Route 1 are heavily traveled, especially
during the ten-week summer toutist season
from late June through Labor Day.

There is a total of 21.5 miles of public roads
in Ogunquit. According to MaineDOT, there
are 1.3 miles of Interstate Highway, 2.3 miles
of State Highway, 1.4 miles of State Aid
Highwray, and 16.5 miles of local roads.

A MaineDOT U.S Route 1 improvement
project completed in December 2016,
included two new bridges with sidewalks, two
miles of complete road reconstruction with
bicycle lanes, and 2.6 miles of brick and paved
sidewalks in Ogunquit.

2.5

Miles of Public Roads

18 -

Interstate

State Highway

Miles of Public Roads

16.5

Townway / Seasonal

State Aid Highway

Source: MaineDOT, 2017
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Traffic Volumes

Average Annual Daily Traffic (AADT) is the
predominant type of traffic data that is
collected for Maine roadways. In some ways,
traffic volume trends are an excellent way to
measure the functionality of the road system.
Until 2016, MaineDOT was collecting traffic
data on U.S. Route 1 with a permanent traffic
countet, located just north of the intersection
with Captain Thomas Road. Traffic volume

table below. Not surprisingly, the months of
July and August experienced the most traffic
along U.S. 1 in Ogunquit. Between 2004-2009,
the traffic volume decreased, with all months
expetiencing at least a 2.8% reduction.
Between 2009-2014, the traffic volume still
decreased, but less significantly. These
decreases are most likely a result of the
economy experiencing the economic

trends from this location ate shown in the

downturn beginning in 2008.

Route 1 Historical Traffic Volumes

# Change % Change | # Change % Change
2004 L 2014 2004—2:09 2004-20%9 2009-2:14 2009-20i4

January 8,363 7,194 7,065 -1,169 -14.0% -129 -1.8%

February 9,436 8,370 7,553 -1,066 -11.3% -817 -10.8%

March 10,021 | 8,767 8,399 -1,254 -12.5% -368 -4.4%

April 12,803 | 11,618 | 11,243 -1,185 -9.3% -375 -3.3%

May 15,697 | 14,241 | 13,906 -1,456 -9.3% -335 -2.4%

June 19,043 | 17,001 | 17,259 -2,042 -10.7% 258 1.5%

July 22,782 | 21,163 | 20,697 -1,619 -7.1% -466 -2.3%

August 22,720 | 21,669 | 20,994 -1,051 -4.6% -675 -3.2%

September 18,309 | 17,804 | 17,327 -505 -2.8% -477 -2.8%

October 15,045 | 13,969 | 14,228 -1,076 -7.2% 259 1.8%

November 10,281 | 9,375 9,093 -906 -8.8% -282 -3.1%

December 9,201 8,316 6,443 -885 -9.6% -1,873 -29.1%

Source: MaineDOT, 2014
Historical Traffic Volumes (Not Including Route 1)
2007-2013 2010-2013

Traffic Counts Locations: 2007, 2010, 2013 2007 2010 | 2013 | Change | Percent | Change | Percent
Berwick Road west of US 1 2,250 . 1,880 - - - -
Berwick Road at Maine Turnpike / York Townline | 1,010 - 810 -200 19.80% - -
Agamenticus Road at York Townline 920 - 650 -270 - - -
Shore Road at York Townline 2,310 | 2,070 | 1,700 -610 26.41% -370 17.87%
Shore Road southeast of Bourne Lane 5,600 | 5,540 | 4,840 -760 13.57% | -700 12.64%
Shore Road northwest of Obeds Lane 6,420 - 5,110 | -1,310 | 20.40% - -
Beach Street east of River Road @ Bridge 3492 2,680 - 2,620 -60 -2.24% - -
Perkins Cove Road southeast of Shore Road 4,260 - 2,630 | -1,630 | 38.26% - -
Captain Thomas Road west of Route US 1 1,090 - 890 -200 18.35% - -

Source: MaineDOT, 2013
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Route 1 Historical Traffic Volumes
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Source: MaineDOT, 2014

Historical Traffic Volumes (Not Including Route 1)

Captain Thomas Road west of Route US 1
Perkins Cove Road southeast of Shore Road
Beach Street east of River Road @ Bridge 3492
Shore Road northwest of Obeds Lane

Shore Road southeast of Bourne Lane

Shore Road at York Townline

Agamenticus Road at York Townline

Berwick Road at Maine Turnpike / York Townline
Berwick Road west of US 1

Traffic Counts Locations: 2007, 2010, 2013

L L] T T Ll Ll T 1

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000

m2007 @2013

Soutce: MaineDOT, 2013
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Crash History & Trends

MaineDOT has a system that it uses to rate crash locations
throughout the state called High Crash Locations (HCLs).

HCLs ate given greater attention for funding projects by 2
MaineDOT for their safety programs. In order to qualify,

HCLs must be at locations that have had at least eight

crashes in a three-year period. It also must exceed the Critical High Crash Locations
Rate Factor (CRF) of 1 or greater. A CRF is the average between 2014-2016

expected rate of crashes for a location (based on statewide
data of similar crashes).

In Ogunquit, there wete two high crash locations identified between 2014-2016. The locations were
the stretch of U.S. Route 1 known as Main Street between the intersection with School Street and
the intersection with Shore Road/Main Street and the intersection with Shore Road/Beach Street
and Main Street. A total of 10 crashes were reported for the School Street stretch with a CRF of
1.74. A total of 8 crashes wete reported fot the intersectdon of Shore Road/Beach Street and Main
Street with a CRF of 1.88.

The table on the
right indicates that Total Crashes, 2010 - 2016
thete wete 354 70 -
crashes in Ogunquit
between 2010 and - | 69 1

60 61 ———
2016. During this | . | /
time there was an / L E— 46
40

61

increase in crashes 40 -

by 24 (65%). 2015 o

and 2016 had the 30

most crashes (61 354 Crashes
during each year), 20 1 2010-2016

while 2010 had the 10

least of amount of

crashes with 37. 0 : v . . - . .
2010 2011 2012 2013 2014 2015 2016

Soutce: MaineDOT, 2016
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Bridges

There are 9 bridges in Ogunquit. Three of them are owned and maintained by the Maine Turnpike
Authority and the remaining six bridges are owned and maintained by MaineDOT. According to
MaineDOT, bridges are generally defined as structures with a length equal to or greater than twenty
feet.

Bridge condition is monitored every two years and given a Federal Sufficiency Rating (FSR). Each
FSR has a numeric indicator of the overall value of the sufficiency of the bridge. A rating between 0-
100 is given to each bridge (0 indicates the worse and 100 indicates the best). This rating gives an
overall value of the sufficiency of the bridge. Since functional obsolescence (too natrow or low
weight capacity) may account for a latge portion of the rating, one should not assume that a low
sufficiency rating means the bridge could fail.

Bridges in Ogunquit

: Bridee Federal
| BridgeName | Num:er Owner / Maintainer Sufficiency
| ' . Rating
| Ogunquit River | Maine Turnpike
‘ Bridge ‘ 1317 J' Authority 7.1
Captain Thomas Maine Turnpike
‘ Road | 1316 Authority 99
' ‘| f - =
North Berwick Road | 1315 isine Tumpie 96.6
. Authority
| Wears | 3759 MaineDOT 94.3
Ogunquit Beach | 3492 MaineDOT 63
; Phillips 2663 MaineDOT 63.2
i i
|
| Donnells | 2239 | MaineDOT 75.7
|
| ]
| Dickens Hil 1252 MaineDOT 81.8
, |
Sherburne 6122 MaineDOT 99

Source: MaineDOT
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Parking

Thete are six vehicle patking lots owned by the Town of Ogunquit. There are four beach lots: Main
Beach, Lower Lot, Footbridge and North Beach, and two commercial lots: Perkins Cove and
Cottage Street / Obeds. In total these lots have approximately 1,200 parking spaces. From the
middle of April to the middle of October each of these lots is a pay to park lot. For the 2014 season
apptroximately 126,000 parking tickets were sold. For the fiscal year ended June 30, 2015 gross
revenue from the sale of parking spaces approximated $1,710,000.

126,000 $1.7 Million

Revenue from Parking in
Fiscal Year 2015

Parking Tickets Sold in
Calendar Year 2014

P B I e
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i From the ; : i
i Survey ; i Nearly half of all the survey '
| | | respondents would like to: 2) :
: Nearly 59% of all the : ' Convert the old Public Works :
: survey respondents are ! : facility on Captain Thomas |
[ in favor of increasing [ i Road into a satellite parking :
} parking capacity in : ! lot, and b) Increase trolley :
i Ogunquit. ; : service to relieve parking and i
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Complete Streets

Complete Streets are designed and operated to enable safe access for all users: pedestrians, bicyclists,
motofists, and public transportation users of all ages and abilities. Complete Streets make it easy to
cross the street, walk to shops, and bicycle to work. They also allow buses to run on time and make it
safe for people to walk to and from train stations. Cities and towns in Maine, latge ot small, can begin
building a safer and more welcoming street network by adopting a Complete Streets Policy and then
ensuring its full implementation. So far, nine communities in Maine have adopted 2 local Complete
Streets Policy (see below). Additionally, the State of Maine has adopted a statewide Complete Streets
Policy.

e Portland
e Lewiston
e Auburn 5 5
e Fort Kent ®

e Cape Elizabeth
e Bath Miles of Sidewalks
e Windham in Ogunquit

e Scarborough
e Yarmouth

By adopting a Complete Streets Policy, communities direct planners, engineets, and other
professionals to routinely design and operate the entire tight of way to enable safe access for all users,
regardless of age, ability, or mode of transportation. This means that every ttansportation project will
make the street network better and safer for drivets, transit users, pedesttians, and bicyclists, making a
community a better place to live and visit. As of eatly 2017, the Town of Ogunquit was developing a
Combplete Streets Policy with assistance from the Southern Maine Planning & Development
Commission.

As mentioned earlier, U.S. Route 1 (Main Street) through Ogunquit was recently reconstructed by
MaineDOT. The photo above was taken after the project was completed and is a great example of a
Complete Street.
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Alternative Modes of Transportation

While the private automobile continues to be
the ptimary means of transportation in
Ogunquit, there are several additional
motorized modes of transportation including
the Ogunquit Trolley, the Amtrak
Downeaster passenger fail service, and C & ]
Bus Lines as well as walking and biking,

M 'roll

ui

The Ogunquit Trolley & Molly Trolley are
ptivately owned and operated public
transportation services. The trollies service
Ogunquit from mid-June through Columbus
Day weekend. For more information about
the Ogunquit Trolley services visit their
websites:

www.ogunquittrolley.com

www.mollytrolleydepot.com
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The Amtrak Downeaster is a passenger rail
service that runs from Boston, Massachusetts
to Brunswick, Maine. The closest train station
is located at the Wells Transportation Center.
From Ogunquit, one can ride the Ogunquit
Trolley to a stop near the Wells/Ogunquit
line to connect to the Shoreline Explorer,
which connects to the Wells Transportation
Center. For more information about the
Amtrak Downeaster passenger rail service
visit their website:

www.amtrakdowneaster.com.

us Lines

C & ] Bus Lines offers a direct service
between Ogunquit and New York City. The
daily service opetates seasonally from
Memorial Day weekend through Columbus
Day weekend. Passengers are dropped off at
the Ogunquit Visitor’s Center and need to
make arrangements for pick-up from the local
area hotels, taxi services, ot take the Ogunquit
Trolley. For more information about C & J

Bus Lines visit their website: www.ridecj.com.
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Because Ogunquit is a destination commuanity
in the warmer months, its traffic flow differs
from that of the average Maine community.
The vehicular traffic flows denser and
constant during the tourist season and ebbs
considerably in the months of Januaty —
Mazrch. On any given summer day, groups of
pedestrians stream steadily along Route 1
sidewalks and down side streets towards the
beach carrying beach chairs and towels.
Ogunquit depends on high school/college age
people and people from the Caribbean and
Europe to wotk in its many restaurants and
lodging places during the warm season and
these people often do not have access to cars.
Biking and walking are important modes of
travel for them as well as for residents who
prefer not to drive. The completion of the
MaineDOT Route 1 reconstruction resulted
in better and more attractive sidewalks and
pedesttian ctossings as well as an improved
main thoroughfare.

The Bike-Pedestrian Committee in Ogunquit
advocates for and helps to raise awareness of
bicyclists and pedestrians in the community.

Source: U.S. Census Bureau, 2015

The Committee strives to make walking and
biking in town safe and inviting. The
Committee has made bike racks available in
various locations throughout town and is a
member of the Bicycle Coalition of Maine.

Ogunquit’s Transportation Users

Similat to most Maine communities, the
automobile supetsedes all other modes as the
predominant mode of transportation for
Ogunquit workers. Nearly 70% of all workers
drove alone, while nearly 4% carpooled to get
to work. While the automobile is dominant
because of its convenience, it is notable that
around 7% of all workers walked to work.
‘This is 2 high percentage compared to other
southern Maine communities and is reflective
of the walkability in Ogunquit. Bicycling does
not appeat statistically but that may be
because workers who bicycle are not residents
of Ogunquit or work seasonally.

It is also significant that around 18% of all
workers wotked from home. As the world
becomes more and more interconnected via
the internet, this could also affect the Town’s
transportation system as fewer residents need
to leave theit homes to work.

69.5%

Commuting to Work (2015)
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A consistent issue
throughout Maine and
the rest of the country
is that traffic tends to
build up during the
“commute hours,” or
the time(s) of day
when people are
driving to and from
work. Neatly 23% of
workers in Ogunquit
travel less than 10
minutes to work.
Around 30% of
workers have
commutes between 10-
24 minutes. Neatly
21% of worketrs
commute an hour ot 2k
greater. The average

Average

Commute Time

Travel Time to Work (2015)

travel time to work in
2015 Ogunquit was 29.2 minutes.

Soutce: U.S. Census Bureau, 2015

Place of Work for Ogunquit Workers

All Other Places TN 30,15

O ———

0% 10% 20% 30% 40% 50% 60% 70% 80%

Percentage of residents who work, 16 years and oider

Source: U.S. Census Transportation Planning Products, 2015
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Over two-thirds of
the people who are
employed and live in
Ogunquit, work in
Ogunquit, while the
remaining 30% of
Ogunquit’s residents
who work commute
elsewhere to work.
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Conservation & Recreation

For a small community, Ogunquit contains a
wide variety of significant natural resources
features which can be found within the town
borders and connected to the region as a
whole. While most people associate the town
with the beach (and rightfully so), the inland
portion of Ogunquit is rich in diversity as well.
Of course, the beach and the estuarine system
associated with the Ogunquit River is a critical
resource, both on a local and regional scale.

Ogunquit River Watershed

The Ogunquit River watershed is
approximately 21 square miles located within
the Towns of Ogunquit, South Berwick, York
and Wells. The Ogunquit River is joined by
multiple trbutaries, including Tatnic Brook
and Green Brook, before entering into more
developed areas in the Town of Ogunquit. The
portion of the river downstream of the Route
1 crossing is tidal. It flows through salt matshes
before emptying into the Gulf of Maine behind
Ogunquit’s bartier beach. The river itself and
the tributaries which support it are crucial for
water quality, not only within the river, but for
Ogunquit Beach, The Ogunquit River is an
extremely high value area, used for swimming,
boating and fishing by mote than one million
residents and visitors each year. Unfortunately,
high bacteria counts in Ogunquit’s watetrways
have resulted in multiple beach advisories by
Maine Healthy Beaches.

The Ogunquit Conservation Commission, the
Town of Ogunquit, FB Environmental
Associates, and Maine DEP are working
together on an initiative to improve water
quality and reduce bacteria levels in the
Ogunquit River watershed and at its public
beaches. In addition, the Maine Healthy
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Rather than an exhaustive list of all the
conservation related and natural resource
features of Ogunquit, the following section will
highlight those considered to be of significance
to both the community and on a regional
landscape level. The section will also touch
upon the various ofganizations who contribute
to managing these resources. For the purposes
of this section we will also address some of the
recreational aspects that some of these
resources may provide.

Wells

South Berwick

¢
York g

1 ;1.1 . 1\,\‘
1'. }'--\-i-; /
A
P
TN Lagend
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L% /’ ] "wen Bounteny -
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Watershed Map, 2016 Water Quality Report

Beaches Program through the Maine DEP is
actively engaged in monitoring and assessing
the water quality of the river and also of the
beach itself. Many problems with bacterial
contamination emanate from sources far
temoved from the beach. The 2016 Water
Quality Report found a number of instances of
bacterial contamination in and along the tiver.
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A link to that report can be found here:

http://www.townofogunquit.org/vestical /site
s/%TB2524508A-BBA7-433A-9BEAA-
E7 FCRB25D% uploads/2016_Ogung

uitSamplingReport FINAL.pdf

B L T I R

From the Survey...

Conservation of green
space was ranked third
of the eleven town
infrastructure
improvements choices,
after parking and
traffic control

L em s et mm s e s wm e e s s s e s e s s s

.........................

Beginning with Habitat (BwH)

Ogunquit is blessed with a wide variety of
biological diversity —within its borders but
also as part of important natural areas that are
regional in nature and seen as important on
both a state and federal level. This biological
diversity can be an indicator of the
environmental health of the community and
also offer educational and scientific benefits

to Ogunquit residents and those concerned |

with biological and human ecology.

Bactetia from pet, wildlife or human waste can
enter the river in storm water runoff or from
malfunctioning septic systems and leaky sewer
lines. The goal of this project is to identify and
treat those potential soutces of bacteria
contributing to surface water contamination
throughout the Ogunquit River Watershed

'The Phase II portion of the study can be seen
here:

http://ogunquitconservation.org/wp-

ontent/uploads /201 OpPhasell Kic
ffMtg 10Augl6.pdf

These reports can be utilized to establish a road
map for identifying and mitigating potential
sources of contamination.

Photo from Ogunquit Leads the Way, a report by J. Taylor
Pearson on Ogunquit’s barrier beach and dunes,
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Within the Town there are a number of critical
natural resource features which all help to
define the rural nature of the community and
demonstrate its biodivetsity. This information
is now more comprehensive than what was
previously available due to the work of the
Beginning with Habitat Project (BwH)
sponsored by the Maine Department of Inland
Fisheries and Wildlife (MDIFW) and the
Maine Natural Areas Program.

iy

MDIFW and the Maine Natural Areas
Program (MNAP), have finished a GIS
(Geographic Information System) compilation
of existing data regarding wildlife habitat and
rare and endangered species locations in
Ogunquit. A description of this data and its use
can be found in the guide entitled Beginning
with Habitat (click on the Ogunquit maps) and
the maps can also be accessed from this link:
hup://beginningwithhabitat.org/the maps/st
atus-o.html

oty ;‘p  ibad0T (#?\r

T

Beginning with Habitat Map 1 (Water Resources and Riparian Habitat),
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These maps setve as excellent planning tools
when developing programs for conservation
and also when reviewing specific development
ptoposals. The maps are available to be viewed
in the Code Enforcement Office at Town Hall.

To summatize, the data and maps illustrate the
following:

1.

The importance of tipatian habitat along
streams, brooks, rivers, and associated
wetlands.  These areas function as
tremendous travel cotridors for wildlife
and most importantly contain 75% of all
the species diversity in Maine. To some
degree, these areas are protected by
Shoteland Zoning, The extent of that
protection is much debated.

The Maine Department of Inland
Fisheties and Wildlife consider these
tiparian areas the backbone of any
wildlife preservation effort

The Water Resources and Riparian
Habitat Map (Primary Map 1) shows the
Ripatian Habitat Buffers that exist in the
community. These areas surround the
Ogunquit River, and wetland complexes
that occur throughout the town.

The wide range of high value plant and
animal habitat within the community.
The agencies denoted above have
highlighted the ecological diversity of the
town with mapping of; deer wintering
areas; assemblages of rare plants, animals
and natural communities found within
the town; “essential” wildlife habitats
which requires IFW review for
endangered animals and their habitat;
and “significant wildlife habitat” (such as
high and modetate value waterfowl ot
wading bird habitat). These areas are
found on the High Value plant and
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Animal Habitats Map (Priority Map 2) on
the BWH site.

The second map shows several
important features in the community
with large assemblages of rare plants and
plant communities found in and along
the beach system. While plants have been
identified their exact location has not for
obvious reasons. This same area has been
identified as a shorebird habitat for
Piping Plovers and Least Terns. The map
also shows significant vernal pools,
clustered in the southwest area of the
community just west of

From the Survey...

|

!
Conservation of green !
space was ranked third :
of eleven choices for i
town infrastructure :
improvements, after .
parking and traffic :
control improvements. |

T s

.........................

Route 1 and the Town of York border.
Thete have also been several locations
identified as Brook Trout spawning areas
along both the Ogunquit River and its
tributaties. Rare Animal species locations
ate also found in the northern part of
town near York, Wells and South
Berwick.
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3. Perhaps most importantly, the
identification of large relatively unbroken
blocks of habitat which can support
animals with large home ranges (such as
moose and fishers) as opposed to
suburban species (such raccoons and
skunks). These unfragmented blocks
offer valuable opportunities to preserve a
wide range of species in a rapidly
developing landscape. The Undeveloped
Habitat Blocks and Connectors and
Conserved Lands Map (Priority Map 3)
provides the data on these resources. The
implications for wildlife diversity in the
face of “sprawl” in these locations may
be an important planning concern. Many
of these unfragmented blocks also cross
town boundaties. While Ogunquit’s large
blocks of habitat are not highly
significant to Ogunquit itself, they are
part of the larger Mt. Agamenticus
Region which is a crucial feature of that
ecosystem,

4. Anothet map is the Wetlands
Characterization Map (Supplementary
Map 7) which provides the town with all
the National Wetlands Inventory
mapped wetlands and their functions (ie,
floodwatet/runoff, fish habitat, etc). For
a small town such as Ogunquit this map
is important for wetlands ptioritization.

5. An additional map that is provided for
Ogunquit (and not all towns) is 2 Natural
Resource Co-occutrence Map which
highlights those significant natural
resource features that are essentally
layered on top “of one another and
provided a numerical ranking. This
assists the town and local conservation
groups when planning for conservation.

6. It should be noted that while the beach
system is a highly significant resource (a
Focus Area of Statewide Ecological
Significance) the northern part of
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Ogunquit is crucial because of its
relationship to the surrounding towns
and the Mount Agamenticus region itself.
A final map in the set shows these
relationships  (Building a Regional
Landscape Map). This map is important
to the broader conservation efforts that
may cross town lines.

Existing Conservation Lands

Conservation land in Ogunquit comes in
many shapes and sizes. The Town itself owns
250 acres of land including the beach (142
acres), and land off Berwick Road which
includes approximately 7 acres of land
designated Conservation Land The Great

Vernal Pool at Payeur Preserve — photo courtesy
of Great Works Land Trust.

Works Regional Land Trust is active in
conservation within the community. Beach
Plum Farm (22 acres) is a local treasure
providing not only conservation value but a
community gatden. The Payeur Preserve
provides 55 acres of protection for the
Ogunquit River Watershed. Over half the
preserve abuts a 35-acre parcel, off the
Berwick Road, is matked by stone walls
surrounding the historic “Joe Maxwell
Field,” including 2 double stone-walled cattle
path. The land contains vernal pools and an
open wetland meadow into the Leavitt
Stream headwaters.
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The remainder is 20 forested acres just west of
the Maine Turnpike and within Great Works’
Mt. Agamenticus Focus Area. This parcel
contains the headwaters of Quarry Stream
Both Leavitt and Quarty streams are tributaries
to the Ogunquit River. Plans for the future
include a possible wildlife-viewing platform in
the meadow and existing walking path,
beginning at the existing Dog Park (frequented
by many). In addition, the town owns 40 acres
notth of the Payeur Preserve also referred to as
the Bassett land,

Another valued conservation piece is the
Hilton-Winn Preserve (38 acres) providing
significant conservation and recreational value
in the northern part of the town (on both
banks of the Ogunquit River). The parcel was
purchased by the York Land Trust and is 175
actes in total, extending into York.

, Wells
= 5 ﬂr =
' o .;- P
Tk [
South Berwick N [
¢ .
) "
& Ogunquit |
b3 \':
o )
"\? 2
'}
York \
Legend N 7S Ogunquit Conservation Lands
+ g b5 1w Produced by 8. Bickion), WNERR Aug 2017
[ conservation Lands oYy A "J?.uar::ff'p’rrﬂfﬁﬂm

Map courtesy of Wells Reserve.
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Other Open Space Lands

Additional lands seem to be preserved
through condominium ownership and lands
given to the community by way of subdivision

maintains a number of small parks and
recreational areas spread throughout the
community which are shown in the table

land dedications. The Town also owns and below.

Parks
Location Amenities

Dorothea Jacobs Grant Adjacent to the Heritage Park benches

Common Museum

Littlefield Park Ledge Road and Park Lane Bicycle racks

Josias River Park Boutne Lane off Main Street Park benches

Ogunquit Dog Park End of Spring Hill Lane off Fenced in area for dogs, chairs,
Berwick Road benches and picnic tables

Agamenticus Park Agamenticus Road Tennis coutts, ball field

Ogunquit Village School Between School Street and Fenced in area for younger

Playground Cottage Street, adjacent to children with swings, jungle
Town Hall and Police Station gym and monkey bars, etc. and

a basketball court

Source: Town of Ogunquit
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Trails

The Marginal Way Trail is perhaps one of
Ogunquit’s best known features. The trail is
approximately 1.25 miles long, extending from
Perkins Cove to Ogunquit Beach and provides
great views of the ocean, gardens and seaside
homes. Parking is located at either end of the
trail.

The Richard E. Payeur Conservation Area
(Berwick Road, Ogunquit) features a loop trail
of approximately 1 mile which winds alongside
wetland meadows and vernal pools, through
forest. The double stone wall along part of the
path sends one's imagination back to the time
when this was pasture land. The trail is
accessed from the Ogunquit Dog Park, next to
the Transfer Station off Berwick Road..

The Hilton Winn Trail contains boardwalks

A 1
! I
! From the Survey... ' and trails around the Ogunquit River. Recent
| I .. A .
- : additions extending in to Wells and York,
} SxeiE e : provide 1.5 miles of hiking in a rural setting.
: respondents want the :
i Town to allocate funds i Members of the Conservaton Commission
' to identify, develop i and the Ogunquit Bike/Pedestrian Committee
: . X )
! and promote walking : %mve mdlca:ted a desire to develop more tr'tuls
: hikin trails : in Ogunquit and connect them to surrounding
i orhiking ’ i networks,
\.\- j ‘
Hilton-Winn Preserve Trail Map e
l y :;-Vh: Lanc Trss s 1.0 h:x.'mllmﬁ‘lﬁﬂln |I M":*l;t:“h:nmm»wom W;;:::um::mh
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Conservation Work in Ogunquit

The Ogunquit Conservation Commission has
a number of ongoing partnerships with several

organizations

Maine Healthy Beaches, State Department
of Environmental Protection

Great Works Regional Land Trust

Wells Reserve/Laudholm Trust

Mt. Agamenticus to the Sea Conservation
Initiative

Southern ~ Maine Planning
Development Commission

and

In addiion to these partnerships, the
Commission works closely with the Ogunquit
Planning Board and Land Use Office on matter
impacting development and land use. The
Commission also sponsors the Annual
Beach/Dune Cleanup Day (if needed) to
ensure healthy development of those areas.

Other issues related to conservation can be
found in the sea level rise and land use sections
of this plan.

Beach Plum Farm ~ photo courtesy of Great Works Land Trust
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Sea Level Rise

According to one hundred years of records from the Portland, Maine tide gauge, sea level is
rising. Along with this change, storms are becoming more frequent and intense, and damages
associated with storms ate increasing. Given these facts, the important question for the Town of
Ogunquit is: “How should the Town respond and adapt?” This chapter inventoties the best
available data on historical and recent trends in sea level change, offers the best available curtent
predictions for the future and establishes the rational basis on which the Town’s policy response
to sea level rise is based. This information is being provided by the Maine Geological Office at
the Department of Conservation Agticulture and Forestry and National Oceanic and
Atmospheric Association as the best available data at this time

Thirteen thousand years ago at the end of the last ice age, the land in Maine was so crushed by ice
that sea level was 230 feet (70 meters) higher than it is today. Eleven thousand years ago after the
ice had receded, the land rebounded so that sea level was about 200 feet (60 meters) below today’s
levels. Continued melting of ice filled the oceans, and in the last five thousand years, levels in Maine
have been very stable. It is important to note that this is the petiod when our modern beaches and
wetlands as we know them today were formed.

Marsh Analysis

Not far from Ogunquit, studies of
marshes in Wells show that in the last
five thousand years the rate of
change in sea level leveled off from
over 3/64 inch (1 mm) pet yeat to
only 1/64 inch (0.2 mm) per yeat
about a thousand years ago. This
data was detived by radiocarbon
dating of marsh borings.

Not only has the pace of sea level rise
picked up over the last hundred
years, the rate is increasing, and is up
substantially since 1993.
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For the last 20 years o so, the rate of sea level tise
has increased to 11/64 inch (4.3 mm) pet yeat, or
17 inches (430 mm) pet centutry.
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Annual Sea Levels, NOAA Station 8418150, Portland, Maine
1912-2017
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Past History

As the previous section discussed, scientists
at the University of Maine were able to
recreate sea level rise measurements in
Maine from the past 13,000 yeats using
radiocarbon dating of material in sediment
cotes. Where we have actual physical
measutements of sea level rise is only in
about the last 100-yeats or so; in the case of
Portland, ME, since 1912. The modern-day

From the Survey...

Nearly 67% of survey
respondents want to begin
annual or bi-annual sand
replenishment, utilizing sand
now available in the river
basin. The survey results were
derived as a rank choice voting
method ranking choices 1-3
answers by choice
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trends in sea level along the southetn Maine
coastline indicate that sea level is sising at a
rate of about 7.5 inches per century (as
shown in Figure 1), which about matches
globally measured rates of sea level dse. The
most important thing to remember is that modem-
day sea level changes along the Maine coast are not
being driven by how the land mass responded to the
weight of the glaciers (in fact, according fo a 2013
NOAA study, Portland is sinking ever-so-slightly
each year) but by other factors. 'The dominant
factots influencing modetn-day sea level rise
are volumetric increase (input from the
melting of land-based ice sheets, like
Antarctica and Greenland and glaciers) and
thermal expansion (heating up of the oceans
causes them to expand).
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Q43 Which of the following three actlons
would you prefer regarding eroalon at the
Main Beach. Rank the following In order of

your preference with #1 belng your first
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Local Impacts and Storm Surge

Sea level rise is occurring and the impacts
have been felt locally, especially during storm
events. The series of maps included in this
plan show such events as the Highest Annual
Tide water levels tecorded in 2015, The
Highest Annual Tide plus 3 feet of sea level
tise, and Category 1-4 hurticane storm surge
which is a real possibility given storm events
in today’s weathet.

The greatest impact occurs in 3 locations
which are the most vulnerable in the
community and further actions will be
requited in the future to deter and mitigate
negative impacts to the community. See
Tourism/Green Tourism for details.

o Perkins Cove
e The bridge on Beach street
e ‘The Sewer Treatment Plant
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The btidge on Beach Street and the treatment
plant will see the most impact coming from
the back side on the Ogunquit River and not
from a direct impact on the ocean side. Most
of the private properties in the community are
at high enough levels that they will not see
much of an impact. It is these three
municipal pieces of infrastructure that must
be considered for armoring or replacement
and relocation. This is not new to the
community and has been discussed for some
time now.

From the Survey...
93

Average number of days survey
respondents use the beach annually.
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The map above shows the highest annual tide while the map below shows the highest annual tide
plus three feet of sea level fise in the Perkins Cove area. Note the areas in the lighter green that
show what portions of the Cove that will be affected. It should be noted that in these three
photos the bridge is underwater, this is due to the LiDAR photography not recognizing the
structure
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Map above shows the bridge to Ogunquit Beach and parking area at highest annual tide. The map
belovir shows the same area at highest _annual tide _plus three fget of sea level rise.

R

Page 56



Town of Ogunquit, Comprehensive Plan

Map above shows the Ogunquit sewer treatment plant at highest annual tide. The map below shows
the plant at highest annual tide plus three feet of sea level rise.

% DoLufrie; Mapmyindiu © UAONSKEuHAD contabtons,
tusercommuynity, Soucce Fsl DiitdGloos. GaoEys
oographics, CNESIAIDUS DS; USDA USGS: AeroGRID
to GIS Uskier Commrauly
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SLOSH Maps
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SLOSH stands for Sea, Lake and Ovetland Surges from Hutricanes. This map from the Maine
Geological Survey shows inundation ateas for Category 1-4 hurricanes and their potential impact on
Perkins Cove. The full-sized map can be seen in the Code Enforcement Officer’s office.
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The SLOSH map above from the Maine Geological Survey shows inundation ateas for Category 1-4
hutricanes and their potential impact on the Ogunquit Beach area, bridge and parking lot. Please
note that the scale shown is not accurate because the area was zoomed in on for the purposes of this
addendum and the legend was added separately for informational purposes. The full-sized map can
be seen in the Code Enforcement Officer’s office.
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The SLOSH map above from the Maine Geological Survey shows inundation areas for Categoty 1-4
hurricanes and their potential impact on the Town’s sewer treatment plant. Please note that the scale
shown is not accurate because the area was zoomed in on for the purposes of this addendum and
the legend was added separately for informational purposes. The full-sized map can be seen in the
Code Enforcement Officer’s office

Along with the recorded steady increase of Sea Level Rise from 1919 to 2015 at Portland
Maine it must be noted that the warming trend of the rise in average air temperature as
noted by NOAA is likely to produce an increase in the ferocity of storms that will likely
impact the sea coast of Ogunquit in the future. The elected officials and appointed officials’
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of the town of Ogunquit should be working to address the coastal dangers posed by these
trends.
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Tourism and Green Tourism

Beginning in the late 19* century, the Town of
Ogunquit evolved from a Perkins Cove fishing
village surrounded by farms to the bustling
tourist destination town it is today. The
changes began slowly at first as a few artists
were attracted seasonally to the rugged beauty
of Petkins Cove. Then as mote artists came,
the Art Colony and art schools sprang up and
more visitors began to atrive to enjoy the
spacious beach and dunes. Some of those
visitors and artists began to live in Ogunquit
year-round and the Town began to grow. In
1947, the Maine Turnpike between Kittery and
Portland opened, featuting four lanes, a wide
grassy median and a 60 mile-per-hout speed
limit. As traveling became easier, Ogunquit
expetienced more growth as new businesses
appeared to cater to suminet visitors. Business
growth in the 1960s picked up even more and
additional  tourist accommodations and
testaurants were built along Route 1 and Shote
Road, fanning out around Perkins Cove.

In 1980, the Town of Ogunquit separated from
Wells. Ogunquit had established its own
identity long befote this official designation
and the Town continued to be a magnet for
summer visitors. In the tradition of many other
coastal Maine towns, Ogunquit found itself
growing in terms of housing built and
businesses established but without the
accompanying year-round population
increases. However, the difference between
Ogunquit and these other coastal communities
can be measured by Ogunquit’s solid
teputation for hospitality and a wide range of
offerings. Ogunquit is only a bit over four
square miles in size but it has miles of sand
beaches, the Matginal Way, many restaurants
and shops, the Leavitt Theatte, the Ogunquit
Playhouse, Ogunquit Petforming Arts and the
Ogunquit Museum of American Art as well as
many other arts and performing arts
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organizations, institutions, and venues. While
there have been changes in the type of tourism
over time, Ogunquit’s visitors have played a
significant role in the course of the Town’s
history.

Ogunquit Beach — photo by Portland Press Herald

With a supportive and active Chamber of
Commerce assisting, Ogunquit’s combination
of ocean, beach, arts and culture, and plenty of
places to stay, eat and recreate makes the
community an undisputed champion of
summertime visitation in York County.

Seasonal Visitation and Population

One way to examine tourism in Ogunquit is to
calculate the peak overnight seasonal
population. This requites gathering data on the
type and number of accommodations. It also
means estimating how many people might be
staying in any given type of accommodation. A
peak overnight seasonal population study
conducted by Southern Maine Planning and
Development in July 2017 shows that
Ogunquit exceeds all other York County
communities in terms of peak ovetnight
seasonal population expansion based on yeat-
round population. However, for the purposes
of this section, Ogunquit will be compared to
just the other ocean-side communities in York
County.



During peak season (June-August) Ogunquit can expand an amazing 663% in population through
fully occupied overnight accommodations. This is based on the peak overnight seasonal population
possible through accommodations available compared with the year-round population of Ogunquit
as determined by the latest U.S. Census Bureau data from 2015.

Peak Seasonal Population Increase by Percentage

Ogunquit T  663%)

1,337 0Old Orchard Beach B ) 303%
Year-Round Population Wells B ] 288%
Kennebunkport B 258%

8,870 York . 141%
Additional Overnight Kennebunk £ 59%
Seasonal Population Kittery [ 23%
Saco | 18%

Biddeford i 15%

Source: SMPDC. Census Bureau

"The number of seasonal overnight accommodations of all types that are available in Ogunquit and
the other coastal communities and the average peak occupancy per type of unit were multiplied
together to artive at the total seasonal population. This number was added to the year-round
population (pet U.S. Census 2015) to arrive at the total peak overnight population in Ogunquit of
10,207. See the table below.

Peak Population by Accommodation Type
Year Round Campground| Additonal Total
Population | Seasonal Seasonal | Hotels/Motels / Seasonal Peak
Town {2015) Units Units B&B/Inn Cottages | RV Park Population | Population

Overnight Peak Occupancy per Unit: 35 2.25 3.5 4.5
| Ogunqult 1,337 1,081 3,784 5,072 14 0 8,870 10,207
Biddeford 21,289 649 2,272 486 0 473 3,231 24,520
Kennebunk 11,051 1,215 4,253 909 60| 1,350 6,572 17,623
Kennebunkport 3,535 1,194 4,179 1,557 130 3,240 9,106 12,641
Kittery 9,592 445 1,558 671 0 0 2,229 11,821
Saco 18,874 436 1,526 1,084 123 572 3,315| 22,189
0ld Orchard Beach 8,697 1,983 6,941 5,209 242 13,959 26,351 35,048
Wells 9,869 3,726 13,041 3,463 2,345 9,612 28,461 38,330
York 12,717 3,141 10,994 2,986 133 3,794 17,907 30,624

Source: SMPDC. Census Bureau
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It is also important to note the impact that the
many visitors who stay with family and friends
who own tesidences in town as well as the
visitors who come for just the day have, even
though there is no precise data for them.

Ogunquit, quite naturally with such an increase
in population during summet months,
experiences not only the not inconsiderable
economic benefits of tourism (see the Local
Economy appendix) but also the pressute and
stress of trying to accommodate so many
people. Although most of Ogunquit’s land area
is located west of Route 1, toursts are
concentrated along and east of Route 1. So too
are most of the businesses, restaurants, the
Town Hall and its parking lot, the Post Office
and the Ogunquit Memorial Library — all of
which may be used by residents and toutists
alike. The Town has used regulations to calm
and guide commercial growth but the challenge
of balancing the needs of the Town and its
economic engine — tourism — remain.

From the Survey...

Over three-quarters
of respondents
support the Town’s
current restrictions
on lodging.

Along with the seasonal
accommodations, the Town has many seasonal
homes (according to the Census Bureau, about
1,081) and homes that are not lived in year-
round which may be rented for a week or more.
This is the traditional seasonal model for Maine
communities. However with the appearance of
short-term rentals of rooms and entire houses
there is now a new way for home-ownets to

transient
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selectively offer their homes and connect with
potential renters. The community may want to
consider further research on the impacts of
such short term rentals such as AirBnB on the
overall impacts to the community.

The Town
recently
had major
road work
completed
along Route
1 by Maine
DOT. Two
new bridges
with
sidewalks,
two miles of complete road reconstruction, a
downtown streetscape with antique street
lighting and brick sidewalks and 2.6 miles of
both brick and paved sidewalks were installed.
These improvements make it easiet to walk
around Ogunquit and safer too. However,
traffic and parking issues remain on the minds
of Ogunquit residents and those issues ate
most prevalent duting the warmer months
when tourists are most likely to visit. See the
Transportation section for details.

" 2,254 rooms
forrentin
Ogunquit

source: SMPDC

A study done by Chatrles S. Colgan, PhD, in
2014, which examined southern Maine beach
visitation found that visitors come from all
over the eastern half of the country and
Canada. Another study done in 2014 for the
Maine Office of Toutism entitled Regional
Insights: Maine Beaches indicated that of the top
Maine beaches area attractions for overnight
visitors, Ogunquit attractions were represented
three times in the top 12. Tying for first place
with the Kittery shopping outlets was Ogunquit
Beach, with 40% of all overnight visitors to
southern Maine visiting that beach. Petkins Cove
captured fourth place with 25% and the Ogunquit
Playhouse came in nint place with 8% of all
overnight visitors to Maine’s beaches area.



Among day visitors, Ogunquit Beach placed
second with 44% of all day visitors, Perkins
Cove placed fourth with 25% and the
Ogunquit Playhouse placed seventh with 8%.

Ogunquit’s hospitality contributes significantly
to the Town’s popularity with visitors. After a
day at the beach, restaurants, lodging and
shops ate only steps away in a walkable and
compact downtown. Ogunquit has 86 retail
shops and nearly four times as many testaurant
seats (5,156) as it has year-round population
(1,377 as of 2015). Some of these restautants
and shops close during the fall and winter
months but the trend is moving towards more
of them staying open for longer periods of
time.

The Chamber of Commerce encourages
visitors to return in December at the end of the
year and again in April at the beginning of the
warmer season by sponsoring the Christmas by
the Sea event and the Patriot’s Day Weekend
event respectively. And while all the Chamber

Number of restaurants in Ogunquit

Total number of restaurant seats

Total number of retail stores

of Commerce events are popular with visitots,
they are also well-attended by Ogunquit
residents and property ownets, pethaps also
encouraging part-time residents to stay longer
and/or return sooner. Once again, Ogunquit is
reinventing itself, moving from a summer
destination to an April — December destination
town.

From the Survey...

Over 90% of
respondents report
attending the 4" of
July Fireworks. Over
three quarters report
attending Christmas
by the Sea and the
Sidewalk Art Show.

43

5,156

86

Source: Town of Ogunquit Code Enforcement Office
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Ogunquit Beach is one of Ogunquit’s treasured
natural resources. As noted earliet, it is also a
major tourist attraction. The State of Maine’s
Beaches 2017 report done by Maine Geological
Survey found that Ogunquit Beach is stable to
slightly accretive - meaning that the beach and
its dunes are stable or growing slightly. The
teport used beach profile data and vegetation
line survey data to analyze beach and dune
changes from 2010 to 2016 (2017 for winter
beach profiles). The Town also commissioned
a study by the Woods Hole Group to
investigate erosion of Ogunquit Beach. The
Ogunquit Beach Erosion Study, a draft of which
was issued in April 2016, noted erosion south

of the Norseman but a more stable beach to
the north. The study, citing the economic and
social importance of the beach to the Town,
proposed beach noutishment from the flood
shoals located north of the bridge. 'This
nourishment would need to occur every year ot
two.

The Town is wise to have concerns about
erosion and begin the convetsation about how
the beach may be affected by sea level
rise/storm surge (see the Sea Level Rise
section for details) in the future. Ogunquit’s
beach is integral to its identity, its economy
and its future.

From the Survey...

Ogunquit Beach erosion - what should the Town do?
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Plan for future possibility of a smaller beach and reduced parking area



Green Tourism

Ogunquit’s concetn for its environment can
be detected in a diversity of ateas including
the passing of an ordinance banning the use
of synthetic pesticides, its successful recycling
program and in its participation in the
Ogunquit River Watershed Study and water
quality monitoring. This concetn can be also
seen in the native pollinatotr-friendly garden
that is part of the Marginal Way. As a
southern Maine leader in destination tourism,
the Town may want to explore encoutaging
environmentally-friendly practices within its
tourism-related lodging and setvices.

The term “green toutistmn” was coined in the
1980s by researchers to describe the
hospitality industry’s efforts to save on water
and energy by encouraging customers to re-
use their towels through the placement of

From the Survey...

72% of respondents
support the Town
investing more
resources to
encourage green
tourism.

e

green cards in each room, The researchets
found that this so-called green toutism effort
was not always sincere and that placement of
the green cards did not always mean the hotel
was actually trying to conserve enetrgy or cut
down on waste. Currently there is an
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international organization called Green
Tourism (www.green-tourism.com) which
began in 1997 to encourage and enable people
to make sustainable choices that reduce their
impact on the planet. The organization
certifies accommodation-providers and
attractions in the U.K., Canada, Ireland, Italy
and Zimbabwe through their program.

In the U.S.,, green toutism efforts tend to be
done at the state, regional ot local level. In
Maine, there is a program at the state level,
sponsored by the Department of
Envitonmental Protection, known as Maine’s
Environmental Leader program. It is a self-
guided process by which lodging facilities,
restaurants and grocers may implement
initiatives from those offered in the DEP-
developed workbook to achieve points
towards full certification. For instance,
lodging businesses can earn points for using
biodegradable cleaning supplies, placing
recycling bins in guest rooms, refilling amenity
dispensers for shampoo etc. rather than using
individual containets, using water conserving
faucets and showerheads, and donating,
repaiting ot re-purposing furniture when
updating décor. DEP reviews the submitted
workbooks and issues certifications based on
the number of points earned. A full
certification requires 100 points or greatet and
the business qualifies as certified for two
yeats. In two yeats, to be recertified, the
business must have increased their point total.
DEP encourages businesses who don’t reach
100 points to ask for free technical assistance
from DEP to develop low cost ways to
improve their scores.



Such businesses may be eligible for a
provisional certification if they agree to
accumulate the required points within an
agreed-upon time frame. A certified business
will receive an official letter and an electronic
Environmental Leader logo for use in
marketing. DEP’s Pollution Prevention
Program Manager will randomly select
businesses for vetification appointments
throughout the year — these are scheduled
visits and not unannounced. More
information can be found here:
http://www.maine.gov/dep/assistance/green
cert/index.html.

JER

ENVIRONMENTAL LEAI

-

According to Maine DEP, there are curtently
six lodging providers in Ogunquit that ate
Environmental Leader certified. ‘This is more
than any other coastal or inland community
trom Kittery to Cape Elizabeth. There are two
Ogunquit restaurants that are similarly
certified.

Green toutism is related to, though not the
same as, ecotourism. Ecotourism, defined by
the World Conservation Union and as
adopted by the Natute Consetvancy, is:
Environmentally responsible travel to natural areas, in
order to enjoy and appreciate nature (and
acconipanying caltural featnres, both past and present)
that promote conservation, have a low visitor impact
and provide for beneficially active socto-economic
involvement of local peoples. As the Nature
Conservancy states, most visits to natural
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areas today are not ecotourism and are not,
therefore, sustainable, Ecotoutism is
distinguished by its emphasis on conservation,
education, traveler responsibility and active
community participation. Another term,
sustainable tourism, is similar to but broader
than ecotourism in that it covets all kinds of
travel and destinations, from luxury to
backpacking and city to rainforest. Sustainable
toutism supports environmental consetvation,
social development and local economies. It is
not just focused on fragile ptistine natural
areas and involves those businesses supplying
travelers’ services.

Travelers use the internet frequently to
research and to book their travel
arrangements. TripAdvisor is 2 travel website
that allows on-line accommodations and
airline booking, hosts travel forums and hosts
user reviews of restaurants, attractions, airlines
and lodging. TripAdvisor also has created the
Greenleaders program which if a hotel or
B&B is accepted, awards one of four statuses:
bronze, silver gold or platinum. The higher
the status the more impact the hotel or B&B’s
green practices have. Each hotel or B&B must
apply annually via a survey to maintain their
certification.

As shown in the previous paragraphs, there
are several existing programs that Ogunquit
could encourage its restaurants and lodging
providets to participate in if the Town so
chooses. Ogunquit could also consider a more
direct strategy — perhaps by partnering with
some of the lodging providers and restaurants
who are already Environmental Leadet-
certified to help other businesses become
aware and take steps to become certified
themselves.
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Aging in Place

The Town of Ogunquit’s population tends to
skew older, with 56% of the population being
at least 55 years of age as the Population and
Demogtaphics section shows. Similarly, Maine
is the oldest state in the country (median age
of 44.2 years) and aging more rapidly than
other states. Because of this, many
communities and organizations in Maine have
perceived a need to respond to this growing
demographic — Ogunquit too, wishes to
respond to the needs of its residents.

Aging in place is about preserving the ability
of people to live independently in their house
or community for as long as possible in safety

and
comfort.
_ > Ogunquit’s
- 56% of Ogunquit fecent
residents are 55 survey
or older. indicates
that many
Source: US Census, respondents
2015 have
anticipated

what sott of
challenges they may face in order to continue
living independently in the community. Nearly
two-thirds thought they would need
transportation, followed closely by
community/social activities (55%), support
services (54.8%) and support services to age
in place (54.4%). Each of these perceived
issues represent both a challenge and an
opportunity for the Town.

Aging in place has become a familiar term to
many who have older parents who wish to
stay in their homes or those who wotk in the
eldercare field. Mote recently, the term has
widened in scope, to include networks of
people within a community and the
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communities themselves, all working towards
better aging-in-place solutions. The Village
Movement, a nation-wide social support
effort started by the Village to Village
Network, supports formation of a Village

From the Survey...

Nearly 61% of
respondents said they
anticipated needing
transportation in order to
live independently.

Rl T e e

with the express goal of assisting its
community members to age in place. The
Village consists of volunteers and paid staff
who coordinate access to affordable services,
provide volunteer services like transportation,
home repairs and social and educational
activities and offer access to vetted and
discounted service providers. Each Village is
tailored to its individual community’s needs.
According to the Village to Village Network,
there are three such Villages here in Maine:
one in York, one in Portland and one in Blue
Hill.

The Maine Health Access Foundation
provides funding opportunities to grantees for
both planning and implementation of
programs under their Thriving in Place initiative
that focuses on healthcate needs for
chronically ill and eldetly people. To date,
nine grantees around Maine have been
awarded funds.



Town of Ogunquit, Comprehensive Plan

AARP, a well-known otganization dedicated to empoweting U.S. residents 50 and older, has created
a program called Age-Friendly Commnnities. Through this program, AARP awards funding to
community gtoups or committees to plan how the community will enable older residents to
continue living in the community as they age. AARP refers to communities that allow residents of
any age to live comfortably as livable communities. A livable community is not exclusive to older
residents — indeed, a park where children play should include comfortable benches for older
residents and parents alike. A well-designed raised pedestrian crossing works equally well for
strollers and for walkers and wheelchaits.

AARP’s Maine Guide for Building Livable Age-Friendly Communities suggests that communities consider
cight aspects of community life that researchers found to be essential for the health and well-being
of older citizens. These eight domains can also setve as an excellent foundation on which to build an
age-friendly plan of any type.

The eight domains are:

% Outdoor spaces and buildings /\ccorfiing t()./\?/\RP, in a livable
& Transportation community, policies, services, settings
% Housing

% Social patticipation

% Respect and Social Inclusion

% Civic Participation and Employment

¢ Communication and Information
9

% Community Support and Health Services

and infrastructure all encourage people
to remain as active as they want to be

and create a great place to live, work

and play no matter what your age.

7 '\, Transpottation, which figured prominently in Ogunquit’s
survey as a potential challenge, is one of the eight domains.

From the Survey... Would ride-sharing, volunteer drivers or Uber work in
Ogunquit? Another domain, Social Participation, seems to
Over 65% of be on the minds of the survey respondents as well — ovet

65% think the Town should develop or encourage more
programming targeted for seniors. Programming for
seniors, such as otganized activities, outings and events can
also touch on Respect and Social Inclusion, since older
residents can be both patticipants and organizers of such

/ programming.

]

I

i

!

|

5 respondents said the

! Town should develop or
‘ .

: encourage more senior
' programs.

1

As mentioned eatlier, AARP’s Age-Friendly Communities
program awards grants to community-based groups or committees who wish to write a plan specific
to making their community livable/age-friendly and implement it. ‘The eight domains help
communities decide what to focus on — many communities choose 3-4 of the domains and shape
their plans and goals accordingly. AARP gives each community grantee two years to write their plan
and submit it for teview and acceptance by the national AARP Livable Community team. Maine has
the largest number of Age-Friendly Communities, including those in the process of writing their
plans and those that have submitted their plans, in the U.S.
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These communites include Kennebunk, Saco,
Berwick, Yarmouth, Portland, Augusta and
the Town of Cumberland. Yarmouth’s plan
was accepted by AARP in June of this year
and theit website includes information on
services belng provided:

Cumberland also has a website that supports
their aging in place efforts:

https://aipcumberland.org/

Some aging in place concerns specific to
Maine, as noted by researchers engaged by
AARP, include: being able to stay at home
and in the community, staying physically fit,
remaining engaged, and the cost of healthcare.
Many older Mainers also have economic
concerns and struggle with property tax
increases. More specific challenges to age-
friendliness nationwide include disability,
housing unit characteristics (for example,

upstairs bedrooms), finding caregivers, the
distance from goods and setvices, the
walkability or lack of within communities and
social isolation.

Age-friendliness is another lens through
which to look at Ogunquit during the
comprehensive plan goals, policies and
strategies process. Whether using AARP’s
eight domains and planning process or
another set of ctiteria, questions to ask might
include:

1) How livable is the community for older
residents?

2) What can the community do to be more
livable for all ages?

3) How can the community address the
challenges of an aging population?

AARP’s SMART guide to setting age-friendly goals:

Goals should be specific. Each goal should explain
what you want to achieve, how often or how much
vou want to achieve, and where it will take place.

RS ST PR o
. with others,

How will you measure your goal? Measurement gives |
| you feedback you can use in your initiative and share |

Goals should be challenging, but they should also be
realistically attainable. Goals that aren’t achievable
demotivate. Goals that are achievable spur you

onward

Each goal should be relevant to your livable
community initiative mission and fit into your
understandmg of lhe framework of the elght

|

|

o

Goals should have a specuﬁc time frame. The easiest |
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way to do this is to set a date by which time you
hope to have accomplished the goal.
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Historic Preservation

Background

The Town of Ogunquit is relatively young,
having only been incorporated in 1980, but its
European settlement history stretches back to
the early 1600s along with Wells, when
fisherman and traders began to frequent the
shores. In 1641, permanent settlement was
established when Edmund Littlefield built his
home along with saw and grist mills on the
Webhannet River. Fatmers and shipbuilders
followed. However, continuing conflict with
American Indians and economic hatdships
kept growth and industry to 2 minimum until
1760 when the last of the treaties were signed.
Then subsequent national wars (Revolutionary
War and the War of 1812) and their associated
economic downturns conspired to repeatedly
slow growth all along the New England coast.
By 1825, farms, shipbuilding and trade had
resumed, travel was possible via stagecoach
and taverns sprang up to accommodate them.

Ogunquit’s future began to take shape in the
late 1800s as artists who were attracted to
Perkins Cove by its summer beauty in turn
attracted other people (see the Arts and Culture
secton) and because summer visitors in
general began to artive. Access to Ogunquit
Beach was first attained in 1890, when a bridge
was built across the Ogunquit River at Beach
Street. There were hotels built in Ogunquit for
the summer boarders who would ride the train
to Wells Beach Station and then take a cattiage
to Ogunquit. Around this time,
developers known then as “capitalists” were
buying up shoreland from local ownets who
found it amazing that such poor rocky, sandy
land was desitable simply because of its view.

same
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Ogunquit by air, courtesy Wikipedia Commons

In 1913, Ogunquit residents wanted local
control of their village and formed the
Ogunquit Village Corporation within the
Town of Wells with the approval of the State
Legislature. Cleatly Ogunquit already had a
strong sense of its own identity, separate from
Wells. At that time there were fewer than 200
tax paying residents and only half as many non-
resident taxpayers. That changed over time
untl by the 1960s, there were more non-
tesident taxpayers than resident and it has
remained this way ever since.

A pivotal moment in Ogunquit’s history
occutred in the early 1920s, when it was
discovered that a Wells developer had
purchased the entire shoreline down to the
southern tip of Ogunquit Beach. As cottage
development marched south from Moody
Beach, Ogunquit residents formed the
Ogunquit Beach District with the approval of
the State legislature in order to tax themselves
for the express purpose of funding eminent
domain proceedings. This extraotdinary and
prescient act by far-seeing Ogunquit residents
tesulted in the beach being saved at the cost of
$45,000 (half of which were legal fees) a couple
years later. This is the equivalent buying power
of about §642,866 today.



Ogunquit Beach (legally a patk per the Act to
Incorporate the Ogunquit Beach District dated
April, 1, 1923) is the beautiful public beach it is
today due to the will and actions of Ogunquit’s
townspeople at a time when Ogunquit was not
a wealthy community.

A smaller but also far-reaching event occurred
around 1925, when Josiah Chase, a wealthy
conservationist and former legislator, gave one
mile of what is now known as the Marginal
Way and approximately another mile of access
paths to the Town. Other benefactors added
ten-foot wide shoreline easements so that
eventually the 1.25 mile Marginal Way was
formed. This pathway with its views and
benches at the ocean’s edge is beloved by
residents and toutists alike. The Marginal Way
Committee is responsible for identifying
projects to enhance the Marginal Way and
makes these recommendations to the Select
Board. The Marginal Way Preservation Fund,
Inc. (a non-profit organization) administers an
endowment fund which helps defray the
Town’s costs associated with preserving and
maintaining it. In 2016, a new 8,000 square foot
garden featuring native plantings was installed
in the area of the Marginal Way known as the
Devil’s Kitchen.

Following Wotld War II and the building of
the Maine Turnpike between Portland and
Kittery, Ogunquit truly became a destination
community as the middle-class took to their
cats and to the roads to visit the seashore and
vacation. The 1950s and 1960s saw robust
growth in Ogunquit, of both the residential
seasonal and commercial type.

In 1974 Ogunquit received the generous gift of
a community center by S. Judson Dunaway
which today serves as both community center
and town hall The decades following
Ogunquit’s separation from Wells have shown
that Ogunquit continues to be unique among
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coastal Maine towns with its long stretch of
beach forever presetved for the public and its
rich arts and culture heritage.

Goodale-Stevens Farm, courtesy Wikipedia
Commons

Historic Places and Protections

In its evolution from a fishing village
sutrounded by farms to a seashore destination
community, Ogunquit has seen buildings both
simple and stately rise along its roads. Because
Ogunquit was nevet a busy port like York or
Portsmouth, its early buildings tended to be
simple, like the Goodale-Stevens Farm citca
1720. Later buildings, as Ogunquit attracted
more residents and grew more prosperous,
wete mote elaborate and reflected building
trends of the time, such as the Memotial
Library. As happened in many other Maine
communities, Ogunquit lost older houses and
buildings, particulatly along Route 1 and Shore
Road, as commercial ventutes moved in and
even if not demolished, some historic buildings
were altered as they were repurposed for
commercial uses.

Ogunquit recognizes and appreciates its
histotic buildings and landmarks. In 2000, the
Town adopted the Title XI- Historic
Preservation Ordinance which authorizes the
Historic Preservation Commission’s duties,
functions and powets.



The purpose of Title XI is to provide a legal
framework through which the Town can
protect and preserve its historic, architectural
and cultural heritage and prevent the loss of
architectural history by protecting the outward
appearance of architectural sites, and
preventing the demolition or removal of

Memorial Library, courtesy
Wikipedia Commons

buildings while accepting new buildings and
structutes which are compliant with the
character of the Town. The Otdinance also
provides for procedutes by which the
Commission may review an application for a
Certificate of Appropriateness or a Certificate
of Demolition on a historic building ot site and
by which the Commission may designate a
building or site as historically significant. At the
same time as the ordinance was adopted, the
Town approved designating the iconic Perkins
Cove Bridge as a historic structure through
Town Meeting and later, the Select Board
designated the Winn House and the Dolphin
Post as historic.

In addition to the historical designation
process that the Town has put into place
through its ordinance, there is also the Federal
Register of Historic Places. This federal listing
administered by the National Patk Services is
part of a national progtam to coordinate and
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support public and private efforts to identify,
evaluate and protect historic or archeological
resources.

The Register does not, however, provide any
protections against demolition or alteration
unless the structure in question has received
federal funding for its restoration. Such
funding is typically only available for
commertcial structures, not residences.

Ogunquit has eight structures listed in the
National Register. They are:

e Goodale-Stevens Farm — circa 1720,
located on the east side of North
Village Road, just south of the
Ogunquit River.

Goodale-Bourne Farm — circa 1740,
located on the west side of North
Village Road.

Captain Winn House — circa 1780,
moved from its former locaton on
Route 1 where the Gorges Grant Hotel
is now to Obed’s Lane on the historic
Jacobs lot in the 1980s. The building
currently houses the Ogunquit
Heritage Museum and its collection of
historical artifacts, documents and

books. As noted earlier, also
recognized by the Ogunquit Selectmen
as historic.

Charles Perkins Homestead — circa mid

to late 1700s, located on the west side
of Route 1 at Scotch Hill, probably
built by David Maxwell. According to
the Ogunquit Histotic Presetrvation
Commission, the Charles Perkins
Homestead was demolished some
years ago. Across the street, the David
Maxwell homestead still exists as the
store now known as Panache.



e Ogunquit Playhouse, citrca 1937,
located on Route 1, was added to the
Registet in 1995 and elevated in 2015
to a “National Level of Significance”
designation.

Memorial Library — circa 1897, located
on the north side of Shore Road, was
built by Nannie Conarroe in memory
of her husband, Geotge, and given to
the Town along with a trust fund to
maintain it.

Colonial Inn — 1890 located on the east
side of Shore Road. Entered into the
National Register on 07/30/2012
under Entertainment and Recreation
Criterion C. Architecture. This turn of
the century hotel offers an important
visual look back to summer hotels that
provided escape from the unhealthy
city heat from 1890 through 1960.

Thete are six or more additional
properties which may also be eligible
for the Nadonal Register. Besides
historical buildings, the Perkins Cove
Bridge and 2 marker known as the
Dolphin Post which functioned as a
channel marker for ships traveling up
the Ogunquit River may also be eligible
for the National Register.

Continuing Preservation

there are

Beyond buildings or structures,
archeological sites. One has been identified in
submerged land below Perkins Cove as the
wreck of the merchant vessel Susan Ann which
was built in 1949 and lost in 1971. The wreck

has not been surveyed so its condition is not
known. Four prehistoric archeological sites
along the banks of the Ogunquit River have
been identified by the Maine Historical
Preservation Commission (MHPC) as having
possible archeological significance. One may
contain attifacts from the Ceramic Period,
which was from 1000 BC to about 1500 AD.
Sutvey work is required to be certain. Any area
within 250 feet of the Ogunquit River, as well
as the entire oceanfront, has the potential for
containing  archeological sites. MHPC
recommends that field checks be done in these
areas ptior to any ground disturbance or
construction activity.

Ogunquit has numerous other buildings that were identified in the previous Comprehensive Plan as
being either probably eligible for the National Register ot possibly eligible for the National Register.
The Histotic Preservation Commission corroborated that these properties still exist and are of interest

and added 2 propetty to the list as well.

Properties probably eligible for National Registet:

en A ¢ hou

- located on Shore Road, former home of former legislator,

Roby Littlefield who was instrumental in the Town’s preservation of Ogunquit Beach.

h

L ]

Shingle Style houses - located on Stearns Road and bordering Marginal Way, including

the John Calvin Steven’s designed home on the cotner of Stearns Road and Cherry Lane.
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Properties possibly eligible for National Register:

o Mapsard St use - circa 1830-1870, located on Shore Road across from Memorial
Library.
Methodist Chutch - citca 1874, located on Shore Road across from School Street.

Qgunquit Village School - rebuilt 1929, located on School Street.

The Hide Away Guest House — citrca 1900, located on Main Street

To assist with preservation efforts, the Maine
Historic Preservation Commission awards
grants for education, planning, survey and
National Register application work. In 2017,
about $50,000 was available. Each grant
requires a 50% match. These grants can be
utilized to, for instance, collect and analyze
information on the location and significance of
historic properties, produce National Register
nominations, educate the public about the
benefits of historic preservation or assist local
governments with preservation planning.
Eligible applicants include state agencies,
municipal governments, educational
institutions and private non-profit institutions.

As mentioned earlier, Ogunquit has its Title XI
Histotic  Preservaton ordinance which
provides a legal framework by which the Town
can, through the Historic Preservation
Commission, protect and preserve its historic,
architectural and cultural heritage. In addition,
Ogunquit adopted Atticle 11 Design Review,
which requires Planning Board design review
of pre-December 31, 1930 properties proposed
for changes and properties built after 1930 that
are proposed for changes but which may have
an effect on 1930 or earlier properties within
the zoning district. This ordinance also states
that the Historic Preservation Commission
must also review and comment on the
application under the Histotic Preservation
Ordinance and Design Guidelines. Having
such regulations demonstrates that Ogunquit is
serious about historic preservation but the
Town has experienced some difficulies with
implementing the existing otdinances. Two of
these difficulties ate 1) there is no defined local
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historic district or districts which share certain
characteristics are more typically
encountered when a community has histotic
preservation regulations and 2) the regulations
as written do not provide standards by which
to specifically determine when a ptroperty

as

From the Survey...

Nearly 52% of
respondents thought
Design Review should be
applied to all pre-1931
buildings rather than just
those in certain zoning
districts.
\ +

N, s
Pr

slated for change will adversely affect a
property or neighborhood deemed
historically significant.

a

In determining how best to solve these
otdinance issues, so that both the Town and
the Design Review applicants get the best
possible outcomes, the Town may want to
consider funding the Historic Preservation
Commission so that the Commission can
obtain legal advice on historic preservation law
and apply for the Maine Historic Presetvation
Commission’s grant to assist Ogunquit with
preservation planning. The grant could also
assist the Town with identifying and
documenting historically significant buildings.
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Town of Ogunquit, Comprehensive Plan

Land Use

Ogunquit is a unique small community. On the
eastern side of town are sandy beaches and
dunes, restaurants, stores and tens of
thousands of people a day visiting during the
summer vacation months. Ogunquit’s Chief of
Police cites estimates for daily summer visitors
on average to be above 20,000 on the other
side of town, west of the Maine Turnpike, it is
rural with conservation areas and a small
number of homes. Between these two
divergent areas you have a vibrant commercial
community and fairly dense housing. With
approximately 15,000 vehicles a day on average
on the roads and well over 20,000 vehicles per
day (see the Transportation section for traffic
details) during the peak summer months.

The Town is made up of 4.18 square miles of
land - approximately 2,675 total land actes -
and includes a barrier beach and dune system
3.5 miles long

Ogunquit’s Chamber of Commerce

Ogunquit had approximately 1,272 units of
single family homes in 2006 and 1,655
condominium units during that same time
period. In 2017 the number of single family
homes rose to 1,308 for an increase of only 36
units in an 11-year period. Condominiums
increased by 51 units over the same time period
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Ogunquit’s downtown

moving up to 1,706 from 1,655. These were the
two largest categories of development found in
the Town and showed the largest increases
although still small. For more specific
information on housing in Ogunquit, see the
Housing section.

Commercial, industrial and mixed-use
buildings either remained the same in numbet
or showed very slight increases. See the table
on the next page.

Perkins Cove Footbridge
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Source: Town of Ogunguit Assessor’s Office

Because Ogunquit is small in land area size and much of the land surrounding the downtown is
developed, re-use of existing buildings within the downtown and surrounding neighbothoods can
spark debate and lots of different answers. The example below is from the Comptehensive Plan

Committee’s survey.

What is your preference for the future use of the Ogunquit Village School?

3

O - MW e ~N@ ©®

» A ] 5 ] v " ' " “
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1 Community center / recreational facility
2 Childcare center

3 Senlor housing

4 Affordable housing

5 Workforce housing

6 Commercial use: stores and/or restaurants
7 Artist studios

8 Mixed use: commercial and educational
9 Mun'cipal Offices

10 Sell

11 Tear down and convert to green space
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Land Use

The current land use analysis indicates a
predominantly residential pattern paired with
a clear commercial presence within the
community. At the time of the analysis there
were over 1,200 single family residential
properties in the community shown in the
yellow identifying colot on the map below.
Condominiums are shown in the tan color.
‘The commercial (grey colot) signifies the
locations of a majority of the retail, restaurant
and other business activities within the
community.

Current Land Use Map

The majority of the commercial activity is
clustered along the Route 1 cotridor. Ogunquit
is primatily a residential community (shown in
yellow, tan and orange) with supporting
commercial interests (shown in gray) along its
major  corridor.  Some  commercial
development has also taken place along Shote
Road and into Perkins Cove. Ogunquit also has
significant open space, as shown on the map
below in green.
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Source: Tom Burns/SMPDC
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Zoning

Zoning controls the land uses in a community
by encouraging certain uses within certain
zoning districts while discouraging other uses.
When examining the cutrent zoning laws in
Ogunquit, it is important to recognize the
residential development pattern in town as well
as the commercial opportunities available in
specific areas.

Ogunquit has nine zoning districts and six
shoreland zoning districts. The Town may
have opportunities to simplify its zoning if
desired. For instance, two of the residential

areas, RR1 and RR2, have identical purpose
statements and nearly identical dimensional
requirements and uses allowed. For those
zoning districts that place importance on
architecture, historic buildings and
streetscapes, some flexibility might be useful,
which could be provided with zoning district
ovetlays (a way to limit portions of a zoning
district), some variant of form-based code (see
Design Review later in this section) or
possibly contract zoning (a specialized process
that involves a patticular property in which
the tetms of development are determined by a
negotiation between the Town and the
developer).
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Source: Tom Burns/SMPDC (map available in Code Enforcement Office)
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Town of Ogunquit, Comprehensive Plan

Ogunquit is firm in its decision to not allow
“Formula Restaurants” in town. The
definition of a formula restaurant as found in
the zoning ordinance is:

Formula Restaurant shall mean a restaurant
that stands alone as a principal use or with
another use as an accessory use, and which
prepares food or beverages on site for sale to
the public, and which is required by
contractual or other arrangements to
maintain any one or more of the following
standardized features, which causes it to be
substantially identical to other restaurants,
regardless of the ownership or location of
those other restaurants: name, menu, food
preparation and presentation format; decor,
employee uniforms, architectural design,
signage; or any other similar standardized
features.

(Amended 4-01-06 ATM)

This provides protection to ensure that the
Route 1 corridor in Ogunquit does not
become a formula restaurant cortidor with all
the typical drive-through testaurants such that
Ogunquit’s primaty road becomes similar to
that of any town USA. The Town’s survey
results also indicated a strong desite to restrict
this type of formula development, whether for
restaurants, retail ot lodging. Ogunquit prefers
to encourage independent retailers, lodging
providers and restaurants.

As the popularity of Ogunquit continues to
increase, the need for patrking is becoming
more important as it relates to other land uses.
With both municipal needs demanding and
private enterprise desiting to run pay-fot-
parking lots, parking is becoming a dominant
discussion in the community. In recent times
there has been several private pay for parking
situations that have sparked discussion and
debate in the community.
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From the Survey...

A large majority of
survey respondents
said the Town should
restrict formula
restaurants (83%),
formula retail shops
(79%), and formula
lodging (81%) in
Ogunquit.

The zoning ordinance currently only allows
parking lots in the B1 and B2 zoning districts.
The Town may want to reconsider this in the
future. Please see the table below for pay to
park parking lot details.

Ogunquit’s Pay to Park Lots

Main Beach 410 spaces
Footbridge Beach 200 spaces
Lower Lot 137 spaces
Obeds 190 spaces
North Beach 195 spaces
Perkins Cove 44 spaces

1,176 total spaces

Source: Town of Ogunquit Visitor Services
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From the Survey...
Are you in favor of increasing
parking capacity in Ogunquit?

» Yes a No

From the Survey...

When asked to rank four
parking capacity options in
order of preference,
respondents chose satellite
lots first, new town owned
lots on Main Street second,
allowing existing property
owners to use their lots for
parking was third and new
town owned multilevel
parking structure was last.

.............................

Design Review

Design Review is the cutrent non-binding
process by which any project that is going
before the Planning Board which includes a
pre-1931 structure or impacts a neighboring
pte-1931 structure must meet with the Histotic

Preservation Commission (currently an
advisoty body). This is done in order for the
applicant to receive input into the appearance
of the structure prior to seeking Planning
Boatrd approval, the regulating body for this
review. This is a process very important to the
community, ensuring that commercial and
residential development does not occur which
is not visually compatible with the character of
the surrounding neighborhood. In recent times
thete has been discussion from within the
community to tighten this review and make it
mote prominent within the process.

Many communities ate moving toward the use
of Fotm Based Code to meld the zoning
otdinance with the design review process. A
form-based code, as defined by the Form
Based Code Institute, is a land development
regulation that fosters predictable built results
and a high-quality public reaim by using
physical form (rather than separation of uses)
as the organizing ptinciple for the code.

From the Survey...

Nearly 52% of
respondents were in
favor of requiring that
all pre-1931 buildings
undergo design review
by the Ogunquit
Historic Preservation
Commission.

R T



Town of Ogunquit, Comprehensive Plan

Form-based code is a regulation, not just a guideline, adopted into city or town law so it offers a
powerful alternative to conventional zoning regulations. Some communities use form-based code in
specific areas or neighborhoods where the intent is to preserve and protect the existing built
envitonment while using traditional zoning elsewhere in the community. Form Based Code could
work well in Ogunquit given the interest in a design review process and the continued desite for an
efficient regulatory process.

Short-T'etm Home Rentals

Short-term home rentals are an issue being confronted by
every coastal community in southern Maine. The idea of 2
property-owner renting a room ot their entire house for a few
days using a web-based application through which interested
parties book lodging is a new concept to the region. The
regulatory process that other lodging providers must go
through to obtain approvals to do business does not often
include these types of transactions. Curtently, Ogunquit
requires owners who wish to rent their property on a short-
term basis to register with the Town.

From the Survey...

]
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: Nearly 60% of

i respondents said the
! Town should not play
: a more active role in
! regulating all short-

I

I

]

]

term home rentals. The issues that come up most in discussion regarding shott
term home rentals include:
o The number of people staying at a property
e The noise from overnight parties occutring on
properties
¢ Can this be done anywhere in town?
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Future Land Use Plan

The Future Land Use Plan shows graphically how the Town's land use policies apply to the land area of
the Town of Ogunquit and where growth should and should not be accommodated. The Future Land Use
Plan is not a zoning map. It is intended to show, in a general sense, the desired pattern of future land use
and development. The boundaties shown on the Future Land Use Plan are intended to be genesal The
intention is that this Plan will guide a review of the Town's zoning ordinance and maps to assute that those
land use regulations are consistent with the policies set forth in this Comprehensive Plan.

The Future Land Use Plan identifies and designates "Low density areas" or areas in which development
will be discouraged and "growth ateas" or areas in which the anticipated nonresidential and residential
growth will be accommodated. "Rural areas" typically include areas with significant natural resource
constraints to development or use, areas with large amounts of agriculture or commercial forestry, areas
which lack public utilities, and areas that are distant from public setvices. "Growth areas” typically include
those areas that are or can be conveniently served by public facilities and services, are physically suited for
development, and promote a mose compact rather than sprawling pattern of development.

Low Density Area
The Future Land Use Plan contains two designations that fall undet the concept of "low density areas' as

set forth above. The future Land Use map identifies these atea which go along with the narrative offered
below:

Future Land Use
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Low Density area, Area 1 - This designation includes the entire region west of the Maine
Turnpike where the Town desires to discourage high density residential development. Residential
uses at very low densities should continue to be encouraged as well as rural and natural tresource
uses which should continue to be allowed in this area. Large-scale or intensive residential subdivision
activity should not be allowed. Currently, residential development is allowed at a density of one unit pet
one and a half actes with requirements similar to the current Farm District zoning provisions. Future
densities should drop to one unit per anywhere from 3-5 acres. Residential subdivisions should be fequired
to set aside land for open space to preserve natural values and habitat. Clustered residential developments
should be mandatory as part of any future zoning schemes as well as Low Impact Development standards
for the further protection of the environmental y sensitive nature of this region. This area should be the
focus of public and non-profit land conservation activities in cooperation with the land ownets.
Development standards for subdivisions should requite that buffers are maintained along existing roads, that
the development maintains the rural character to minimize the impact of development on the rural
landscape, and that significant natural resources including wildlife travel corridors ate preserved.

Future Land Use
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Area 2- Rural Residential This atea encumbers the region between the Route 1 cortidor and the Maine
Turnpike the town of York to the town of Wells excluding the area from Highland Avenue to Dixons
Run. 'This region is intended to accommodate residential development at a density of up to one and a
half units per acre with public sewerage and water and two-thirds of a unit per acre with on-site
utilities. 'The designation applies to areas between Route One and the Maine Turnpike that are on
the outer edge of the utility service area and that are currently zoned Rural Residential 1 and Rural
Residential 2. Both of these zone are similar in nature and should be consolidated into one zone in
the future. Extension of utilities in this area is possible but is limited by the costs involved with
excavating in shallow to bedrock conditions. Therefore, it is likely that some development will
occur on private, on-site water and sewer unless the development is large or located close to the
existing utility system. Allowed uses should continue to include single-family and two-family homes
and manufactured housing as well as multifamily housing, community and public facilities,
agricultural uses, B&Bs, home occupations, and low impact uses. Commercial uses should continue
to be restricted. The Town currently has a lot size with public water and sewerage of 30,000 square
feet but should consider an increase in density. Cluster or open space development should be
encouraged along with the incotporation of Low Impact Development standards. The basic lot size
should continue to be 60,000 square feet for homes that utilize on-site sewage disposal ot on site
water supply.

Future Land Use
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Area 3 Route 1 East & West- This area is intended to accommodate mote of a "village style"
residential development at a density of up to four units per acte with public water and sewerage and
one and a half units per acre with on-site utilities. The designhation applies to areas on both sides of
Route One that are cutrently zoned Residential and are serviced with public sewerage and water or
where facilities may be reasonably extended. Allowed uses should continue to include single-family
and two-family homes as well as multifamily housing, community and public facilities, B&Bs, home
occupations, and similar uses. Commercial uses should continue to be restricted in these areas. The
basic minimum lot size should continue to be 10,000 square feet with public water and sewerage and
30,000 squate feet for homes that utilize on-site sewage disposal or watet supply. If Multi-Family
housing will continue to be allowed in the future, higher densities should be considered when the site
is located on public sewer. This zone designated atea should also be required to have Low Impact
Development Standards due to the higher densities and amount of impervious ateas the exist in order
to encourage eliminating high rates of impervious runoff from stormwater in such a compact atea.

Future Land Use
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Area 4 Downtown Village- This designation currently covers the Downtown area from
Dunelawn Drive in the Notth to a location south of the post office and is intended to allow
pedestrian-scale, mixed-use in a village setting. Within this area, the Town should continue to
allow the use and redevelopment of existing buildings and the construction of new buildings for
retail, restaurant, service, office, community, and multifamily tesidential use (on upper floors) as
well as B&Bs. New motels and hotels should not be permitted in this area. The development
standards for this area should continue to require that buildings be of a village character and
maintain a pedestrian orientation. In the future the designated zone should be increased to include
property one lot deep on either side of Route One to the intersection of Glen Avenue and Main Street
to the north and Obeds Lane to the south, This changes comes from the fact that as the community
has evolved and the Maine DOT has added new sidewalks and street scape in the area, it makes this
expanded area more pedestrian friendly and operates more like a village downtown than a suburban
commercial location.
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Area 5 Route One Commercial -This designation covers the portions of the Route One cotridor
that are away from the center of the village and not described above. Within this area, the Town
should continue to allow a wide range of residential and commercial uses including, B&Bs, tetail,
service, office uses as well as recognizing existing motels and hotels. The development standards
within these areas should require that new development be of a high quality from a design and
environmental perspective (incorporation of Low Impact Development Standards) and manage
vehicular access.

Future Land Use
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Area 6- Shore Road/Perkins Cove-This section of town includes the area along Shore Road
beyond the fringe of the village center to the Perkins Cove area. Within this area, the Town should
continue to allow a wide range of residential, community, and commercial uses along the Shore
Road corridor including B&Bs and restaurants, as well as retail, service, and office uses in 2
predominantly pedestrian environment. New hotels and motels should continue to be prohibited
within these areas. In addition, the expansion of existing hotels and motels should also be prohibited
to maintain the character of these areas. Future zoning in this area must include the protection
of the residential neighborhoods which is essential to the preservation of this area of town.
The development standards within this area should require that new development reflect a
village/pedestrian scale and be of 2 high quality from a design and environmental perspective, along
with managing vehicular access to prevent safety problems.

Future Land Use
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Area 7-Shoreland Protection - This designation includes the areas that are adjacent to fragile natural
resources and/or resoutces that perform essential natural functions that are designated Resource
Protection. The areas shown on the cutrent zoning map are in accordance with Maine's Shoreland
Zoning requitements. This designation includes the area adjacent to the immediate shore frontage
along the ocean and along the Ogunquit and Josias Rivers and designated streams, Within these areas,
he Town's land use regulations should continue to treat this as an overlay district in which the uses
allowed in the underlying zone are allowed subject to additional density standards and stringent
performance standards. Further consideration should be given to address zoning and building codes
in order to address future Sea Level Rise and storm surge impacts.

Future Land Use ~NAR
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Town Of Ogunquit
. Post Office Box 875
I Ogunquit, Maine 03907-0875

%WW @ ézce Jy /A@ ¢/ éa : Comprehensive Plan Committee

Tel 207 646-9326

August 14, 2018

To the Town of Ogunquit Select Board,

re: Comprehensive Plan Proposal

On August 10, 2018 the Ogunquit Comprehensive Plan Committee unanimously voted to request
that the attached amended Ogunquit Comprehensive Plan be submitted to the voters at the
November 2018 Special Town Meeting.

In addition to numerous (see enclosed schedule) meetings and workshops, all of which were
noticed and open to the public, the Committee held two Public Hearings:

July 11, 2018 and July 25, 2018.

The Comprehensive Plan Committee hereby respectfully requests that the proposed, enclosed
Comprehensive Plan be included on the warrant for the November 2018 Town Meeting.

Respectfully, /

Slo LY

Steve Wilkos
Comprehensive Plan Committee
Chair

enclosures: one
pc: Town Manager (w/ enclosure)
Ogunquit Town Clerk (w/ enclosure)



Comprehensive Plan Committee Meeting Dates

December 16, 2015 — 1% Workshop
February 3, 2016 — Steering Committee
February 12, 2016 — Steering Committee
February 19, 2016 — Steering Committee
March 4, 2016 — Steering Committee
March 7, 2016 — Steering Committee
March 16, 2016— Steering Committee
March 29, 2016 — Steering Committee
March 30, 2016 — Small group meeting
April 6, 2016 — 2™ Workshop

May 2, 2016

May 16, 2016

June 6, 2016

June 27, 2016

July 18, 2016

August 1, 2016

August 12, 2016

August 15, 2016

August 29, 2016

September 19, 2016

September 28, 2016

October 24, 2016

November 28, 2016

December 12, 2016

December 27, 2016

January 10, 2017

February 14, 2017

February 17, 2017

March 20, 2017

March 28, 2017

April 4, 2017

May 15, 2017

June 26, 2017

September 20, 2017

October 4, 2017

November 16, 2017

January 8, 2018

January 31, 2018

February 5, 2018

February 13, 2018

March 5, 2018

March 20, 2018

March 27, 2018

April 10, 2018

April 17,2018

April 30, 2018

May 7, 2018

May 21, 2018

June 4, 2018

July 2, 2018

July 11, 2018 — 1% Public Hearing
July 25, 2018 — 2™ Public Hearing
July 25,2018

July 30, 2018

July 31, 2018 — BOS Workshop
August 8, 2018

August 10, 2018
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Dear Ogunquit Residents August 10, 2018

Welcome to the 2018 Comptehensive Plan Update! What is a Comprehensive Plan Update? So
glad you asked! It is the long-range plan that will guide Ogunquit’s future for the next ten yeats. It
is a legal document. The Comprehensive Plan is not itself a regulation; it does not make actual code or Zoning
changes. Rather, it provides a roadmap for the Town’s future that will recommend and inform regulations and code
changes going forward. Many changes fot the Town cannot be made unless they have been included in
the Comprehensive Plan. The Plan is made up of goals, which are broad, over-arching ideas;
policies which are objectives for reaching the goals; and strategies which are specific actions
recommended to address the policies. Each strategy is assighed to a responsible party and given a
timeline. The overriding tecommendation of this plan is that the Selectboard immediately
appoint an Implementation Committee to oversee the implementation and progress of the
Comprehensive Plan once this document has been approved by the voters.

As this Committee has leatned, long-tange planning for an entire town is a multi-layered and open-
ended process. We have been at this since April of 2016 when we all thought we wete in for a one-
year term. We have learned a lot, had some very valuable discussions, and worked hard at imagining
Ogunquit in the future.

We have heard from residents through a survey, formal meetings, and casual conversations. We
have tried to understand what folks value most about Ogunquit. It is impossible to speak for
evetyone, but there have been some significant recurring themes. In general, we heard:

e Ogunquit residents, taxpayets, and visitors are passionate about “The Beautiful Place By the
Sea” they call home and want to see it thrive.

® While Ogunquit residents, taxpayers, and visitors understand the balance among business and
residents (both full and patt time) there is a need to work together to continue to protect the small
town livability and unique qualities that place Ogunquit in the top 5 tourism destinations in the
state of Maine.

e How important it is to protect all the natural resources and preserve histotic structutes in
Ogunquit, while encouraging the development of community activities for all ages, more open
space and public access, and support the enrichment of arts and culture.

® Ogunquit continues to face challenges — parking, traffic, and housing. Maintaining the viability
of Ogunquit as a yeat-round community and tevitalization of an aging population requites long
term thinking and planning to explore new and alternative solutions.

® Ogunquit is strengthened by the diversity of the Community, where everyone’s needs ate
treated with respect and consideration and new residents and small business owners are welcomed
to settle here with the hope they will enrich our community and actively participate in Town life.

We have collected feedback and used it to update our existing 2003 Comprehensive Plan. We
believe the Plan that we have laid out is one that can evolve into some very exciting and proactive
changes for the Town of Ogunquit - if it is followed by a process of continued, thoughtful
discussion, actionable items, and teasonable expectations of accountability. It is very important for
everyone to get involved in the discussions that will be happening in Town government as we wotk



to reach the goals in this Plan, working in conjunction with the proposed Comprehensive Plan
Implementation Committee.

We find it important to repeat to you what we have so often said to ourselves as a Committee.
Nothing in this Comprehensive Plan can create change unless and until the strategies contained in
it are implemented, through a thoughtful and open process. The Plan is an over-arching vision that
we would like the Town to agree to wotk toward. It is only after the Plan is written and adopted
by voters that the work begins to figure out the details of implementing the Goals, Policies, and
Strategies proposed.

We hope that acceptance of the Plan directs Town officials to research, discuss, design, and propose
zoning changes which will then be brought before the Town for debate and a vote. Each individual
zoning or ordinance change will require a vote (usually at Town Meeting) — none follow
automatically from adoption of this Plan.

After many versions and edits, this is the Committee’s Plan. No doubt, each resident can find at
least one or two things in this Plan that they look at and say, “I would have wtitten that differently”.
If you feel strongly about something you read, then that Goal, Policy or Strategy is where we urge
you to become involved going forward.

Please read this Plan. Read it now. Take notes. When you see something that you like (or do not
like) make note of the page number and the Goal, Policy, and Strategy that you are interested in.
We will have public hearings where your voices will be heard. Upon adoption of the Plan, connect
with the Town officials and committees listed in the “Responsibility” column. They are the ones
tasked with hammering out the details and implementation of that particular Strategy. We invite you
to become involved, so that we can all wotk togethet to achieve our goals and achieve them well.
We look forward to working with you.

Sincerely, The Ogunquit Comprehensive Plan Committee

Steve Wilkos, Chair Ben Hershenson
Newell Perkins, Vice Chair Peter Kahn

Carole Aaron, Secretary Charley LaFlamme
Kirk Lavoie, Technical Specialist Janel Lundgren
Botiana Dolliver Sarah Potter

Lousea Gillespie
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A List of Useful terms defined and found within the Comprehensive Plan

Assisted Living Facility-Residence for the frail elderly that provides rooms, meals,
personal care, and supervision of self-administered medication. They may provide other
services, such as recreational activities, financial services, and transportation. llustrated
book of Development Definitions

Beginning with Habitat (BwH)- Beginning with Habitat (BwH), a collaborative
program of federal, state and local agencies and non-governmental organizations, is a
habitat-based approach to conserving wildlife and plant habitat on a landscape scale.
The goal of the program is to maintain sufficient habitat to support all native plant and
animal species currently breeding in Maine. BwH compiles habitat information from
multiple sources, integrates it into one package, and makes it accessible to towns, land
trusts, conservation organizations and others to use proactively. Each Maine town is
provided with a collection of maps, accompanying information depicting and describing
various habitats of statewide and national significance found in the town, and with tools
to implement habitat conservation in local land use planning

efforts. http://beginninawithhabitat.org

Congregate Residence-Apartments and dwellings with communal dining facilities and
services, such as housekeeping, organized social and recreational activities,
transportation service, and other support services appropriate for residence. Illustrated
book of Development Definitions

Contract Zoning-is a form of land use regulation in which a local zoning authority
accommodates a private interest by rezoning a district or a parcel of land within that
district to a zoning classification with fewer restrictions based on an agreement that the
property owner abide by certain conditions or limitations imposed by the zoning
authority for that parcel. Wikipedia

Form Based Code-"A method of regulating development to achieve a specific urban
form. Form-based codes create a predictable public realm by controlling physical form
primarily, with a lesser focus on land use, through city or county regulations." White &
Smith, LLC

G P & S- Goals, Policies & Strategies- The hierarchy by which all recommendations
to be considered in assisting the community in obtaining the recommendations of the
Comprehensive Plan



Green Tourism-Green tourism is the term used to describe best

environmental practice within the tourism sector. It covers issues such as business
efficiency, environmental management, waste, transport, as well as topics like social
responsibility and biodiversity.

Labor Market Area (LMA) - is a geographic area or region defined for purposes of
compiling, reporting, and evaluating employment, unemployment, workforce availability, and
related topics. Wikipedia

Level of Service-The LOS standards as in the Highway Capacity Manual (HCM)

and AASHTO Geometric Design of Highways and Streets ("Green Book"), using letters
A through F, with A being the best and F being the worst, similar to academic grading.
As it relates to the capacity of a street Wikipedia

LiDAR- is a surveying method that measures distance to a target by illuminating the
target with pulsed laser light and measuring the reflected pulses with a sensor.
Differences in laser return times and wavelengths can then be used to make digital 3-D
representations of the target. The name /idar, now used as an acronym of light detection
and ranging (sometimes light imaging, detection, and ranging), was originally

a portmanteau of /ight and radar. Lidar sometimes is called laser scanning and 3-D
scanning, with terrestrial, airborne, and mobile applications. Lidar is commonly used to
make high-resolution maps, with applications. Wikipedia

Overlay Zoning-a regulatory tool that creates a special zoning district, placed over an
existing base zone(s), which identifies special provisions in addition to those in the
underlying base zone. The overlay district can share common boundaries with the base
zone or cut across base zone boundaries. Wikipedia

SLOSH-The Sea, Lake and Overland Surges from Hurricanes (SLOSH) model is a
computerized numerical model developed by the National Weather Service (NWS) to
estimate storm surge heights resulting from historical, hypothetical, or predicted
hurricanes by taking into account the atmospheric pressure, size, forward speed, and
track data. These parameters are used to create a model of the wind field which drives
the storm surge.

The SLOSH model consists of a set of physics equations which are applied to specific
locale’s shoreline, incorporating the unique bay and river configurations, water depths,
bridges, roads levees and other physical features. NOAA

SMPDC-Southern Maine Planning and Development Commission, the regional
planning commission that supports the town of Ogunquit with its’ planning efforts.
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Population & Demographics

The Town of Ogunquit is one of Maine’s
newest towns. Formed in 1980, when
residents voted to split from the Town of
Wells, the community has transformed from a
traditional Maine coastal town into a
retitement town and a popular tourist
destination.

The Town appears to have lost population
between 1980 and 1990 (this may also be at
least partially attributed to the split from
Wells), but has been holding its population
comfortably above one thousand residents
since, with only a small dip in 2010, followed
by some growth.

Population

974 =

1980 1990

2000

1,226 s 1,337
M 7 \ 1’099 ——

2010 2015

Source: U.S. Census Bureau, 2015
Note: the population drop between 1980 and 1990 is likely at least partially because Ogunquit split from Wells in 1980.

According to the Census data, Ogunquit appears to be a
community which is attractive to people 45 yeats old or

older, with the largest increases in population

particularly seen among those in the 60-64 year old
range and those in the 75-84 year old group. The age

ranges that appear to have decreased the most between

2010 and 2015 are the groups represented by those

residents between 25 and 44 years old and those older

than 85 yeats.
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From the Survey...

Nearly half of all the
survey respondents have
lived in Ogunquit for
over 20 years. Nearly
three-quarters of them
were 55 years of age or
older.
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Ogunquit Age Groups Comparisons, 2000 - 2015

The median age of an Ogunquit resident (the
age in which half of residents are older and
half are younger) in 2015 was 58.6 years old,
slightly older than the median age reported in
2010 which was 57.3 years old.

Age Groups

W,
o
&/
%,
Yad

&
3

2000 2010 2015 2000-2010 2010 - 2015
Age Groups # % # % # % #Change | % Change | # Change | % Change |
<5 27 2.2% 71 6.5% 55 4.1% a4 164.6% -16 -23.0%
5-19 113 9.2% 90 8.2% 75 5.6% -23 -20.2% -15 -16.8%
20-24 31 2.5% 0 0.0% 122 9.1% -31 -100.0% 122 -
25-44 221 18.0% 215 19.6% 138 10.3% -6 -2.5% -77 -35.9%
45-54 216 17.6% 148 13.5% 200 15.0% -68 -31.3% 52 34.8%
55 - 59 115 9.4% 95 8.6% 128 9.6% -20 -17.8% 33 35.4%
60 - 64 124 10.1% 53 4.8% 128 9.6% -71 -57.5% 75 142.6%
65-74 247 20.1% 268 24.0% 243 18.2% 21 8.5% -25 -9.3%
75- 84 95 7.7% 114 10.4% 221 16.5% 19 20.3% 107 93.4%
85+ 37 3.0% 44 4.0% 27 2.0% 7 18.8% -17 -38.6%
Total 1,226 | 100% | 1,099 | 100% | 1,337 | 100% -127 -10.4% 238 21.7%
Source: U.S. Census Bureau, 2015

Ogunquit's
Median Age s
58.6

Ogunquit is the oldest community in terms of
median age among the coastal communities in
York County. Wells and Kennebunkport were
second and third oldest, with median ages at
53.3 years and 53.2 yeats respectively.

Source: U.S. Census Bureau, 2015
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The number of resident households in for retirees and a trend that has been seen
Ogungquit has increased from 498 in 2010 to nation-wide, in people living alone. Non-

677 in 2015 according to the U.S. Census family (people living together but not related
Bureau. The average number of people petr and people living alone,) as defined by the
household in Ogunquit is 1.97. The increasing Census Bureau, households make up over half
number of households compared to a rather of Ogunquit’s households (52%) while

low number of people per household families make up the rest of the households
probably reflects the popularity of Ogunquit (48%).

Household Composition

Sl
S
0Oy, T
Set, o
,d&- \b?}
l/% O
€4y S
'7@ %0
17.9
344
677
Households
Or,./.e
o
Oop /ep
9/;’/ /}'
Source: U.S. Census Bureau, 2015

The number of 1 or 2 family residences in Ogunquitas  ,** s i,
determined by the Assessot’s data for 2015 was 2,996, P
There are also apartments in two multifamily buildings From the Survey...
and scattered apartments located in mixed use buildings
in town. It is clear that with 677 households in town Nearly 43% of the
that many of the residences ate used seasonally or are respondents are

owners. Over three-
quarters of respondents
report having a
bachelor’s or post
graduate degree.

Of those Ogunquit residents, 25 yeats of age ot older,

57% have a bachelor’s degree or post graduate degree.

This level of educational attainment contrasts with the
State of Maine where 29% of the State’s residents hold
a bachelor’s degree or higher and with York County

'
]
]
]
]
]
. ]
rented on a short-term basis. i seasonal property
]
]
]
]
I
]
]
where 28% of residents aged 25 yeats or older do so. :
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The largest group of households in Ogunquit Per capita income measures the average
report incomes of between $100,000 and income per person. The per capita income in
$149,999 a year, followed by the households Ogunquit is §46,204 in 2015 dollars, as

that earn between $50,000 and $74,999 a year. compated to $30,705 for York County as a
Median income (that is the income where half whole.

of Ogunquit residents earn less and half earn
mote) is $67,426.

Income

$200,000 or more
$150,000 to $199,999
$100,000 to $149,999
$75,000 to $99,939
$50,000 to $74,999
$35,000 to $49,999
$25,000 to $34,999
$15,000 to $24,999
$10,000 to $14,999
Less than $10,000

[}
[\
(@]
I
(@]
N
L)
o2}
o
S
[y
N
(]
[
i~
o

160

Source for both figures: U.S. Census Bureau, 2015

Employment
w Total Civilian Labor Force m Persons Unemployed Persons Not In Labor Force

Unemployment in Ogunquit is 2000 2010 2015
fairly low, approaching pre- 1500
recession levels, around 6.7%

as of 2015 as compared to

4.1% in 2000. Neatly 65% of 1000
Ogunquit residents are either

retited or not in the labor

force. 500
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Taking a look ahead through the use of
population projections, thete ate two ways to
view potential population numbers for
Ogunquit. One method uses the average of
the number of people Ogunquit added to its
population from 1990 through 2015, while the
other method is calculated using the average
number of additional residents from 2000 —
2015. Projections for the years 2020 and 2025
were done.

The 1990 population number tepresents the
first census that occutred after Ogunquit was
separated from Wells. The year that Ogunquit
separated from Wells, 1980, was also a census
year but the population numbets for the

Town for that year are somewhat questionable
given the separation and its timing in relation
to the census. For that reason, the 1980
population numbers were not used for either
of the projections.

Using the first method, beginning with 1990,
projects population based on 25 years which
includes times of both economic prosperity
and times of recession. The result is steady
growth in population of 33 people per year.
Using the second method, beginning with
2000 and spanning 15 yeats takes in only
more recent economic events and results in
slight increases in population of about 7
people per year.

Population Projections for 2020 and 2025
Blue = 1990-2015 Projection based on 32.6 people per year
Green = 2000-2015 Projection based on 7.4 people per year

1,800

1,600

1,400
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0 |‘| l\' ||| ||| “I |‘|
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Source: U.S. Census Bureau, 2015 and SMPDC

The first method, beginning with 1990, would
result in an increase of about 326 people by
2025. The second method would tesult in an
increase of about 74 people. Using Ogunquit’s

Page 5

current 1.97 people per household, the first
method would add about 165 households to
the Town and the second would add about 36
households.
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Local Economy

Introduction

During the 18" Century the economy of
Ogunquit, as part of Wells, and the seacoast
Maine was tied to fishing, lumbering,
shipbuilding and homestead farming. The
19th  Century brought the industtial
Ogunquit/Wells.  The
Webhannet, Josias and Ogunquit Rivers
supplied enough water power for flour
milling and lumber sawing. Coastal shipping
allowed export of lumber and wood
products, granite and fish in exchange for
import of sugar products, groceries and
manufactured products.

revolution to

During the 1880s, summer home
development began to supplant farms along
the shore in Ogunquit and the summer art
colony began. After the bridge was built over
the Ogunquit River at Beach Street in the
1890s, more beach hotels began to cater to
summer vacationers mostly from the
metropolitan areas to the south. Between
1906 and 1923, the Atlantic Shore Railroad
brought summer residents and vacatonets

directly to their hotels and summer houses in
Ogunquit. The art colony flourished from
the 1920s to the 1960s leaving a permanent
legacy of museums and summer theatres.
During this time, the Marginal Way coastline
path (1923) along with other generous gifts
were given the Town.

The 1920s began the modetn era of automobile
vacationing in Ogunquit statting the influx of
summer home residents, motel, hotel, inn and
B&B vacationers and beach-goers. The 1980s
and 90s have seen the steady growth of
ancillary tourist-related restaurants and retail
shops. The demand for employees by the
business community for seasonal jobs extends
throughout southern York County and telies
on temporary wotkers from other countries.

In the 21* Century, Ogunquit's economy
continues to be dominated by the seasonal
toutist season. Although it is also beginning to
provide jobs related to tetirees as a more year-
round community develops and as more
summer residents retire and convert their
summer homes into their primary residences.

Perkins Cove in the early 20" century

Page 7



Town of Ogunquit, Comprehensive Plan

Labor Force

Whereas Ogunquit's population increased by
9% between 2000 and 2015, the Town's labor
force decreased by 25%. There are most
likely several reasons for this occurrence. The
first is the aging of the baby boomer
population. The second reason is that many
of the new year-round residents were already
retired or became retired. The number of
Ogungquit residents not in the labor force in
2015 increased by 75% over 2000. It should
be noted that Ogunquit’s labor force
increased by 3% between 2010 and 2015.

2015, but its percentage of people not in the
LMA labor force dropped from 4.4% to
1.2%. So even though Ogunquit residents
not in the labor force increased by 75%, the
Town only dropped a modest percentage
within the LMA.

As a percentage of York County labor force,
however, Ogunquit shows a .2% decrease in its
share of county residents in the labor force in
2015 compared with 2000, while its percent of
total employed persons temained the same.

The Town’s share of county residents not in
the labor force increased from .1% in 2000 to

Ogunquit remained about 5.3% of the Wells
1.0% in 2015

Labor Market Area (LMA) between 2010 and

Table 2-1: Ogunquit Year-Round Labor Force, 2000 - 2015

2000-2010 | 2000-2010 | 2010-2015# | 2010-2015
2000 2010 2015 # Change % Change Change % Change

Labor Force 604 438 451 -166 -27.5% 13 3.0%

Ogunquit Employed 579 366 421 -213 -36.8% 55 15.0%

% Unemployed 4.1% 16.4% 6.7% 12.30% 300.0% -9.7% -59.1%

Not in Labor Force | 506 589 886 83 16.4% 297 50.4%

Ogunquit Labor Force - 5.5% 5.3% - - - -0.2%
(Percentage of Employed - 5.2% 5.2% - - - 0.0%
Wells Labor # Unemployed - 7.6% 7.7% - - - 0.1%
Market Area*) | Not in Labor Force - 4.4% 1.2% - - - -3.2%
. Labor Force 0.6% 0.4% 0.4% - 0.0% - 0.0%

Ogunquit Employed 0.6% | 04% | 0.4% - 0.0% - 0.0%
(Percentage of = | - ployed 0.7% | 0.7% | 0.7% X 0.0% : 0.0%

York County) : : : : :

Not in Labor Force 0.1% 0.7% 1.0% - 0.3% - 0.3%

* Wells Labor Market Area includes Wells, North Berwick & Ogunquit
Source: U.S Census Bureau
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Employment by Industry Group

Between 2000 and 2015, employment of year-
round  Ogunquit residents  remained
overwhelmingly in the services sector: 52.5% in
2000, 52.5% in 2015. Nevertheless, the small
manufacturing sector, reflecting the one
manufacturer in Town, remained at about 7%
of total employment over this same time
period.

There are several noteworthy trends in the
industry sector employment of Ogunquit’s
tesidents from 2000 to 2015. Employment in
the natural resource industries (agriculture,
fishing, etc.) increased 16 persons, a growth
rate of 320%. Retail trade employment
increased by 15 petsons, a growth rate of
17.5%. Education, health care and social
service employment increased by 45 persons, a
growth rate of 45.5%. Employment in the

professional service sector increased by 15
petsons, a growth rate of 24.6%.

There were also several industry sectors that
saw decreases in Ogunquit from 2000 to 2015.
Wholesale trade employment decreased by 7
petsons, a growth rate of -27%.
Transportation, warehousing and utilities
decreased by 6 persons, a growth rate of -33.
%. Employment in the information sector
decreased by 13 persons, a dectrease of -325%.
Arts, entertainment, accommodation and food
services employment declined by 62 persons, a
grown rate of -51%. It should be noted that
industry sectors with smaller numbers of
employees can be significantly affected by
business openings and closures.

Changes in Employment Sectors 2000-2015

400%
300%
200%
100%
45.50%
17.50% |t
0% = Il
Natural Retail Trade  Education,
-100% Resources Health Care,
Social Service
Employment
-200%
-300%
-400%

24.60%

Professional

Service

B Increase in Industry Sector Growth Rate (%)

-325%

-51%

-27% -33.30%

et At m
Wholesale Transportation |

Trade warehousing

and utilities etc.

B Decrease in Industry Sector Growth Rate (%)

*Refer to Addendumn Table 2-2 for details regarding Employment of Ogunquit Residents by Sector,

2000-2015
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The percentage of Ogunquit residents
employed in different sectors of the economy
follows a pattetn similat to the residents of the
Wells Labor Market Area (see Table 2-3). This
is likely a reflection of the presence Ogunquit
has within the labor market area as a seasonal
employment centet in its own right.

Ogunquit vs. Wells Labor

25.00%
20.00%
15.00%
10.00%

5.00%

0.00%

Market Area

13.60%

Manafacturing

# Ogunquit

21.10%

Hospitality

m Wells LMA

Table 2-3: Employment of Ogunquit Residents Compared to Wells LMA, 2015

Ogunquit Wells LMA )

2010 2015 2010 2015
Industry # % # % # % # %
Agriculture, Fishing, Forestry, Hunting, Mining 0 0.0% 5 0.9% 138 1.7% 29 0.4%
Construction 15 3.1% 30 5.2% 757 9.3% 443 5.9%
Manufacturing 85 17.8% 40 6.9% 1163 14.2% 1026 13,6%
Wholesale Trade 5 1.0% 26 4.5% 179 2.2% 53 0.7%
Retail Trade 83 17.4% 80 13.8% | 1144 14.0% 876 11.6%
Transportation & Warehousing, Utilities 7 1.5% 18 3.1% 310 3.8% 161 2.1%
Information 5 1.0% 17 2.9% 160 2.0% 71 0.9%
Finance & Insurance, Real Estate & Rental Leasing 42 8.8% 36 6.2% 360 4.4% 710 9.4%
Professional, Scientific, Management,
Administrative, Waste Managgement Services 30 6.3% 61 10.5% 598 7.3% 636 s
Educational Services, Health Care, Social Assistance 10 2.1% 99 17.1% 1332 16.3% 1868 24.8%
Arts, Entel.'tainment, Recreation, Accommodation, 178 37.2% 122 21.1% 1197 14.7% 794 10.5%
Food Services i
Other Services (Except Public Admin.) 9 1.9% 22 3.8% 479 5.9% 302 4.0%
Public Administration 9 1.9% 23 4.0% 349 4.3% 518 6.9%
TOTAL 478 | 100.0% | 579 | 100.0% | 8166 | 100.0% | 7547 | 100.0%

Source: U.S. Census Bureau, 2015

Page 10




Town of Ogunquit, Comprehensive Plan

The Maine Department of
Labor (MDOL) covers
employment for businesses in
Maine. Rather than Census
Bureau data, which collects
information on the residents,
MDOL collects data on
businesses in a municipality.
MDOL data allows for an

Industries by Percentage

n Construction

» Manafacturing

3 Retail Trade

* Finance and Insurance

analysis of the existing L] ReaI.Estate & Rental &

employment base in a o 'ﬁfg:g;iional & Technical

community (See Table 2-4).

In 2015, Ogunquit’s # Accomodation & Food

employment base is a Other

overwhelmingly in  two

sectors, accommodation and

food services at 48.9% and

retail trade at 22.6%.

Table 2-4: Industries in Ogunquit, 2015
s | Average Average Weekly

INDUSTRIES # Employment Total Wages Wage
Construction 6 19 $659,615 $671
Manufacturing 4 50 $1,209,702 $463
Retail Trade 43 167 $3,247,822 $373
Finance and Insurance 5 18 $818,074 $874
Real Estate and Rental and Leasing 7 17 $664,984 $738
Professional and Technical Services 5 4 $663,147 $3,123
Accommodation and Food Services 93 1,119 $30,743,952 $528
Other Services, Except Public 12 e,
Administration L 25 $645,984 $502
TOTAL 190 | 100.0% 1,553 | $44,840,191 $563

Source: Maine Department of Labor, 2015
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Economic Base

Over the last 30 years, Ogunquit’s economy
has become increasingly tourist oriented. In
2017, there were about 2,254 transient rental
rooms in hotels, motels, inns and B&Bs as
well as (around 1,400) seasonal dwellings in
cabin courts, condominiums and second
homes. This seasonal population, upwards of
20,000 people including day-tripper beach-
goers (in contrast to 1,400 year-round),
supportts a large number of ancillary toutist
businesses: restaurants, bakeries, retail shops
and recreational businesses such as party
boat fishing and whale watching. The
hospitality industty also supports local year-
round businesses including sign-makers,
lawn  care/grounds keepers, building
maintenance and cleaning contractors and
professional businesses including architects
and engineers. The local arts community is
also benefited by the tourist industry in
terms of museum, art gallery visitors and
summer theatre patrons. The Ogunquit
Playhouse alone generates $9 million in
ticket sales each yeat.

The large seasonal employment generated by
the tourist industry provides seasonal jobs to
the Town's high school and college students
and other residents of the region as well as
temporary workers from Europe and the
Caribbean.

At the beginning of the 21" Century, the
trend has been for the tourist shoulder
seasons to gradually expand to accommodate
the increasing number of retirees, who are
not constrained by the school year and who
are more frequently arriving by tour bus. As
the baby-boomers begin to retire, this trend
may be expected to continue. From the
traditional summer season in the 1960s of
July — August, to the season of June —
October in the 1990s, the 21* Century tourist
season is likely to be from Aprl to
November, with the December Holiday
season added.

Number of Year-Round and
Seasonal Workers

= Year Round Workers

Seasonal Workers

Source: Maine Department of Labor
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Retail Sectors & Hospitality

Ogunquit's retail sector is unusual in that it is
based upon many small pedestrian-oriented
units, including individually-owned hotels
and motels, retail stores and businesses,
rather than one large automobile-based
shopping mall type development containing
chain stores. The toutist industry on the coast
of Maine is still largely charactetized by
individually-owned hotels and businesses
rather than large franchises.

Table 2-7 shows that Ogunquit’s over-all
consumer sales increased by 26.3% from
2010 to 2016. Total consumer sales in
Ogunquit amounted to $136,904 million in
2016; it was $108,361.30 million in 2010. But
because of its small population and
geographic size compared with other York
County towns, Ogunquit is a high generator
of consumer sales on a pet year-round
population basis or square mile basis. In

2016, Ogunquit had $98,599.90 worth of
consumer sales per each year-round resident
and $26,429,580 of consumer sales was
generated per square mile. This reflects the
extraordinary amount of seasonal revenue
Ogunquit generated by the hospitality
industry: hotels, motels, inns, B&Bs and the
large secondary sales tesulting from the
tourists occupying the rental
accommodations. Another indicator of the
strong seasonality of the Ogunquit economy
is the yearly pattern of sales tax receipts.
Ogunquit’s sales tax rise dramatically during
the second and third quarter of the year,
which is the prime coastal toutism season. In
comparison, while on a statewide basis Maine
experiences a similar pattern of sales tax
receipts, the second and third quarter do not
show as rapid growth and the fourth quarter
does not decline as much as Ogunquit.

Table 2-5: Consumer Sales in Ogunquit, 2010 & 2016 (in thousands of $)

Total Consumer ) . . i
Sales - 2010 2010 Population | Sales Per Population Square Miles Sales / Square Mile
$108,361.30 1,099 $98,599.90 4.1 $26,429.58 / sq. mile

Total Consumer . . . g
Sales - 2016 2016 Population | Sales Per Population Square Miles Sales / Square Mile
$136,904.00 1,337 $102,396.40 4.1 $33,391.23 / sq. mile

Source: Maine Office of Policy and Management, 2015

Taxable Retail Sales (In
Thousands of $) in Ogunquit,

2016
$100,000.00 S
$80,000.00
$60,000.00
$40,000.00 479
$20,000.00

$0.00

T 1
Quarter Quarter Quarter Quarter
1 2 3 4

$8,000,000.00

$6,259,518
$6,000,000.00 Sdﬁ&wﬂw._ 5,380,857
$4,000,000.00 -
$2,000,000.00
$0.00 . : ; )

Taxable Retail Sales (In
Thousands of §) in Maine, 2016

Quarter Quarter Quarter Quarter
1 2 3 4
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Planning Implications from Local Economy

Ogunquit must successfully accommodate
latge seasonal population fluctuations if it is
to benefit its year-round residents. This
creates a strong imperative for designing and
operating community facilities flexibly:
public water and sewer systems, roads and
transportation facilities including pedestrian
facilities, solid waste management/recycling
programs and  environmental quality
maintenance.  These  municipal/public
systems must be flexible enough to expand
during the tourist season, but contract
during the off-season of November to
March, if their expense to the year-round
residents are to be kept reasonable.

Many of the owners of Ogunquit tourist-
otiented businesses live outside of town or
go to Florida or elsewhere over the winter
and thetefore may not, perhaps, have as
strong a connection to the welfare of the
Town as those who live here all year. The
year-round tesidents, including more and
mote tetirees value the peace and quiet of
Ogunquit during the winter. The challenge is
to propetly balance the resident services in
town with the seasonal tourist-related
businesses. To achieve and maintain the

Page 14

proper balance will involve carefully
considered zoning and other regulatory
measures, flexible transportation and other
public facility design and operation, efficient
delivery of local governmental services and
solid capital improvement planning and
implementation.

The value of the tourist businesses and the
retitee homes in Ogunquit have driven land
prices so high that year-round workers in the
Town, especially young families starting out,
cannot afford housing. Moreover, it is
virtually impossible for seasonal wotkers to
afford rental housing in the community
without explicit help from their employers.
Many must seek housing outside of Ogunquit
and travel to and from their jobs. So while
the hospitality industry provides jobs and
propetty tax revenues to the Town,
municipal government must provide and pay
for the setvices that assure that the
hospitality industty prospers, which includes
beach cleaning, car parking, estuary water
quality maintenance, road and sidewalk
maintenance and cleaning, trash removal and
recycling.
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Town of Ogunquit, Comprehensive Plan

Housin

Housing in Ogunquit primarily consists of
single-family homes and condominiums. The
number of year-round occupied residential
units in Ogunquit can be difficult to pin down
through the Census because the Town also
hosts a considerable amount of seasonal
housing, some of which can be counted as a
residence, whether or not they are used as
such. For reasons of accuracy, data from the
Town’s Assessor’s records was used whenever
possible.

In Ogunquit, there are many residences that
are lived in seasonally and tesidences which
are lived in for the majority of the warmer
seasons but whose owners may spend several

Building Type

Co
e Sh&r
€g 1,685

winter months elsewhere. There are also
houses which are leased on a long-term basis
whose occupants would consider themselves
residents of the Town along with those who
own their residence and live in Ogunquit year-
round.

Ogunquit’s attractiveness to retirees and
vacationers is evident as a majority of the
residences in town are condominiums,
followed by single and two-family homes.
There are two apartment buildings and a
scatteting of apartments located in mixed-use
buildings, probably in and around the
downtown area.

residences*

1,301

L2 Famy,

*excludes apartments

Ogunquit Assessor’s Office, 2015
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A condominium in Ogunquit can be attached
to others like 2 townhouse or detached such
that single-family structures share a common
lot rather than common walls. Both the figure
below and the figure on the proceeding page
are important in understanding housing in
town. About two-thirds of the housing stock

Units Per Structure

in Ogunquit consists of single-family detached
units. A tiny percentage, 2.5%, consists of
mobile homes or vessels serving live-aboards
and the rest (31.2%) of the housing consists
of structures that house two or more
households.

A
&
oy

+
[}

U.S. Census Bureau, 2015, both figures on this page

As mentioned previously, it can be difficult
for Census data to exactly match Town
records. There is a small discrepancy (~27
units) between the Town’s records and the
Census data for 2015 when

Housing Type

1,081

® Year-Round Seasonal

Page 18

tallying the number of year-round and
seasonal housing units that are not
apartments. However, it is clear that there are
a large number of seasonal residences in town.

From the Survey...

1
]
I
Equal numbers :
(42.5% each) of year- i
round and seasonal ;
property owners :
responded to the !
survey. :

Lt e ey -

L L A L AR
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New housing construction in Ogunquit was the shore becomes scarcer, demolitions may
affected by the recent recession — as it was continue to rise.

across Maine and the countty. The pattern of
new housing starts and demolition of existing
housing doesn’t appear closely cotrelated.
This means that both demolition of a
residence/rebuilding on the same lot and new
houses being constructed on vacant lots are
occurring. As buildable vacant property near

During the recession years, beginning in 2008,
new construction dropped, then slowly
climbed, dipped again in 2014, then began
rising once more. It is notable that Ogunquit
has not issued more than 18 new construction
building permits per year since 2007.

New Starts and Demolitions

20
18
16
14
12

o N b

2007 2008 2009 2010 2011 2012 2013 2014 2015

& New Demolished

Source: Ogunquit Assessor’s Office

$580,000 S .

Median Home Price ; "

$62,829

Median Household Income
according to Maine State
Housing 2017

From the Survey...

About 23% of
respondents
indicated an interest
in income-eligible
‘The median price of 2 home in Ogunquit according to Maine housing
State Housing data for 201 was $580,000 this is the ptice at
which half of the housing in town was priced higher and half ;
was priced lowet. For that same year, the median income fora  "~._ _ . _ _. . _. _ . _. _ _. _. ~y
resident of the Town was $62,829.

et
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In 2017, the price of a home that was Comparing Ogunquit to other York County
affordable to an Ogunquit household making coastal communities using data from 2015
the median income was $238,984. The shows that in general, neatly all these
median-priced house is 32.3% more than the communities have similar affordability
median household can afford. characteristics. Only Wells appears to allow a

median income household to purchase a
median-priced house.

Home Prices & Affordability

Maine

York LMA*

Wells
York e ———

Ogunguit

1] $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000

® Home Price Affordable to Median Income  Median Price

Source: Maine Housing, 2017

Housing Age
According to the Census Bureau,
nearly half of Ogunquit’s housing
was built post-1980, after lead-based
paint was prohibited. Ogunquit’s
current zoning ordinance requites
design review for structures in
certain zoning distticts built priot to
1931. Some of these buildings are
included in the neatly 16% of
housing built in 1939 or eatlier.

9
g "?.g_ %.
'\92»\9
N
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Looking ahead, if the number of new houses This time span, as noted eatliet, includes a
built per year is averaged from 2007 to 2015 significant recession. Taking the average
using the Town’s data, the numbet of beginning from 2010, instead when the
additional residences that Ogunquit can recession was lifting, shows slightly more
expect to add is about 11 per yeat. additional residences per yeat, about 11.7.

Housing Projections
Blue = 11 units/year average
Green = 11.7 units/year average

3,113
2025

3,106

' 3,055
2020

3,051

2015
2,996

2,920 2,940 2,960 2,980 3,000 3,020 3,040 3,060 3,080 3,100 3,120 3,140

Source: Ogunquit Assessor’s Office, SMPDC
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Town of Ogunquit, Comprehensive Plan

Arts and Culture
Art

The Town of Ogunquit has a tich arts and culture tradition which began over 125 years ago and
continues to flourish today. Starting in the late 19® century, Ogunquit attracted an eclectic assortment
of artists who spent summers in Perkins Cove, then a small fishing village, where the Art Colony was
formed. Over time, the artists began to stay year-round and Ogunquit became a true artist colony.

Attists such as Chatles Hetbert ;
Woodbury and  Hamilton
Easter Field sought Ogunquit’s
beauty in the summer and both
founded schools: The Ogunquit §
Summer School of Drawing
and Painting by Woodbury in |

1898 and the Ogunquit
Summer School of Graphic &=
Arts by Field in 1911. Both
artists were patt of the
Modernist movement that
included both artists and
writers.

The Art Golony, Perking Cova  Ogringuit, Malne

Photo courtesy of the Ogunquit Museum of American Art

The Ogunquit Art Association (OAA) is one
of Maine’s oldest artist groups. It began in 1928
at the home of Charles Herbert Woodbury
whete a group of artists and friends met to
otganize an art group that would exhibit fine
art and provide educational programs in
Ogunquit. The first art exhibit by the OAA was
held in 1929. The present-day otganization
includes over 70 paintets, graphic artists,
photographers and sculptors who ate chosen
by a jury of OAA artists. These members
exhibit their work at Barn Gallery, which was
built by the Barn Gallery Associates in co-
operation with the Ogunquit Art Association
in 1958 and opened in 1959 to provide an
exhibition space for the artists of the OAA and
a center for cultural activities. The building
itself is an icon, a supetb exhibition space, and
is unique in York County.

Page 23

The award-winning non-profit Barn Gallety
offers lively exhibitions, gallery talks, panel
discussions and wotkshops by members of the
Ogunquit Art Association and other area
artists. Artists and friends meet at the Batn to
share exhibitions, programs about art and the
creative process, and opportunities to create
art.

Ogunquit is also home to the Ogunquit
Museum of American Art. The Museum was
founded and opened in 1953 by artist Henry
Strater who studied under Hamilton Easter
Field at the Ogunquit Summer School of
Graphic Arts before moving to Ogunquit in
1925. The Museum houses a permanent
collection of paintings, drawings, ptints,
photographs and sculpture from the late 1800s
up to the present.
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It is the only museum in Maine devoted
exclusively to the exhibition, preservation and
interpretation of American art. The Museum,
located on Shote Road not far from Perkins
Cove, is open seven days a week from May 1
through October 31,

In 2013, a small collaborative group of painters
and art teachers established the Ogunquit
Summer School of Art. The school specializes
in outdoor painting and holds workshops
taught by nationally recognized artists and top
professionals in Ogunquit, York County and
the New Hampshite seacoast during the
summer with additional classes held during the
rest of the year.

Ogunquit can also claim several other art
galleries and a number of gift shops, some of
which also offet hand-crafted goods made in
Maine and around the globe.

Performing Arts

Petforming arts are an integral part of
Ogunquit’s  vibrant culture
community. The Ogunquit Playhouse is
undoubtedly the epicenter of this activity
during the warmer months but Ogunquit is
fortunate to also have Ogunquit Performing
Arts which hosts events year-round.

arts and

What was to become the Ogunquit Playhouse,
known as “America’s Foremost Summer
Theatre”, was founded in 1933, holding its first
petformance in a renovated garage. A
Broadway showman and his wife, Walter and
Maude Hartwig, brought a troupe known as
the Manhattan Theatre Colony to Ogunquit
and began performing. The Hartwigs’
Broadway connections enabled them to entice
Broadway legends such as Ethel Batrymore
and Beatrice Lillie to star in the resident
company which attracted large audiences to
attend the shows.

Page 24

Due to the success of the company, the
Hartwigs were able to purchase land and build
(for its time) the state of the art Ogunquit
Playhouse. The Playhouse opened in 1937 and
remains the only summer theatre from its era
built exclusively as a seasonal theatre. In 1950,
John Lane began managing the Playhouse,
eventually taking ownership with a business
partner. Upon his retirement in 1994,
ownership was transferred to the non-profit
Ogunquit Playhouse Foundation. John Lane’s
Ogunquit Playhouse has continued to prosper
over the decades, evolving from a summer
stock theatre to producing its own shows,
designing and building sets, creating costumes,
running a children’s theatre and bringing back
stat petformers. In 2006, the Playhouse
transitioned to an all musical format and has
continued to expand its program, pushing the
season out to November in 2016 and adding
holiday petformances in December. The
Playhouse has won awards and recognition for

its productions, including four IRNE

(Independent Reviewers of New England)
awards in 2014. In additon, the Playhouse
which has been on the National Register of
Historic Places for years was raised to the
“National Level of Significance” for its own
stotied contributions to national theatre as well
as those of its founder, Walter Hartwig.

Photo courtesy of John Lane’s Ogunquit Playhouse
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‘The Ogunquit Playhouse holds upwards of 668
seats, depending on the petformance, and can
sell 100,000 tickets during the season. As the
Playhouse looks to grow, it will continue to
play a vital role in the Town’s economy.

As mentioned eatlier, Ogunquit Petforming

(OPA) brings regional and national
petformers of classic, light classic, jazz, dance,
film, theatre and folk to the Dunaway Center
year-round in Ogunquit. Its stated mission is to
bring the highest quality petformances to local
audiences at affordable ptices.

CpPr

Annual

the Artsl!

8 September .@
8-17, 2017

’)
(% "(‘5‘
s Festiva) ot

The organization’s secondary goal towards
sustaining performing arts in  Ogunquit
involves working with local/regional groups to
develop, foster and broaden interest in the arts.
OPA is an all-volunteer committee of the
Town of Ogunquit which since 1978 has
overseen the bequest of S. Judson Dunaway
for the presentation of primarily musical
events. All contributions to Ogunquit
Performing Arts are used for promotion,
production costs and attists fees.

In addition to presenting individual concetts,
OPA’s annual events includes the Capriccio
Arts Festival, a fall celebration of the arts that
opens on Labor Day; the Elizabeth Dunaway
Burnham Piano Festival, featuring
international pianists performing on OPA’s

Page 25

Steinway Grand Piano; the Classic Film Series,
screening art films and Hollywood classics
monthly during November — May; annual
performances by the Portland Ballet and the
Stllson School of Irish Dance; and the

concluding Chamber Music Festival each June.

Photo courtesy of Ogunquit Performing Arts

In conjunction with the Capriccio Atts
Festival, the Capriccio Festival of Kites is held
annually in September on Ogunquit Beach and
celebrates the art of kite flying with people of
all ages.

s e b e e s s e e

From the Survey...

Nearly 62% of
respondents said they
would participate in off-
season organized
cultural events such as
live theatre, live music
and movie nights.

The Leavitt Theatre, located on Main Street
(Route 1) is a 540-seat independent movie
theatre that also hosts performets such as
comedians and musicians.
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The Leavitt first opened in 1924 and continued
through the decades until the 2000s, when
theatre attendance everywhere began dropping
as people began watching movies at home. It
also became clear that theatres everywhere
must upgrade to new digital projectors or be
unable to compete.

From the Survey...

Over 82% of
respondents said the
Town should actively
assist, promote and
encourage Ogunquit’s
cultural organizations.

e e S e

The Leavitt survived by turning to its Ogunquit
community and was able to raise funding
enough to stay open and convert to the latest
digital sound and picture equipment in 2014. It
continues to show films and host
petrformances. LeavittFest, a music festival, is
held The Leavitt also offers
additional entertainment in its Leavitt Lounge
where dinnet is served in the balcony.

annually.

Ogunquit is also home to another independent
concert venue, Jonathan’s on Boutne Lane,
which also boasts a restaurant featuring farm-
to-table produce. Jonathan’s regulatly hosts
nationally  recognized and
petformers year-round. There are other venues
in town that also host music and performers,
especially during the warmer months.

musicians
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Culture

The wealth of visual and performing arts
available to Ogunquit residents and visitors
yeat-round is impressive — especially given the
Town is not latge and its year-round
population is under 1,400.

Howevey, the vibrant culture surrounding the
arts in the community spills over to and is
enhanced by Ogunquit’s lively restaurants and
nightlife. Food is entertainment (think of
testaurants whete sitting at the bar enables
dinets to watch their food being prepared) and
Ogunquit has a wide array of restaurants to
choose from, ranging from fine dining to very
casual. Ogunquit does not allow chain or
formula restaurants so independent restaurants
are the tule. Nightlife includes dancing at
cettain venues and of course attendance at one
of Ogunquit’s performing arts venues.

Annual vy
4 ¢a

OgunquitFest

!ﬁ-mtlirutfﬂ’m gg the Sea e

Sponsored by the Ogunquit Chamber of
Commerce, Ogunquit celebrates a number of
events and celebrations annually throughout
the yeat, including Christmas by the Sea,
Patriot’s Day Weekend Celebration, 4” of July
Fireworks, The Sidewalk Art Show and Sale,
and OgunquitFest. These events draw people
to Ogunquit year-round and keep people
coming back.
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The happenings also foster a stimulating
environment for year-round residents and
encourage seasonal home-owners to stay
longer than they might otherwise in a typical
tourist-centric community that can appeat to
be “shut down” after Columbus Day.

Culture of a histotical bent can be found at the
Ogunquit Heritage Museum, located at the
historic 18" century Captain James Winn
House. The Museum collects, presetves and
exhibits items related to Ogunquit’s heritage. It
also hosts the Littlefield Library which contains
dozens of documents and books collected and
donated by Chatles Littlefield Seamen, who
was an Ogunquit historian and genealogist.
The Museum is open Tuesday through
Saturday during the months spanning June
through October.

Ogunquit Memorial Library is not only a place
of learning and reading, it is also a historical
building on the National Registty. The
fieldstone building was constructed in 1897 as
a memotial to George Conarroe by his wife,
Nannie, and opened in 1897, There are several
paintings by Ogunquit artists hanging on the
walls that belonged to the Conarroes. In
addition to the more traditional services, the
library offers audio books, DVDs and CDs,
WiFi and participates in the intetlibrary loan
system. The Libraty is ptivately funded, but
open to the public, with funding based in part
on the trust set up by Nannie Conatroe and on
donations. The Libraty, located on Shote
Road, is open six days a week during the
summer and five days a week during the rest of
the year.

Culture in Ogunquit cannot be discussed
without mention of its beaches and shore. The
beach permeates life in Ogunquit, from the
scenes that artists paint to the fare served in the
community’s restaurants. The Marginal Way, a
1.25 mile public footpath along the shore,

connects Perkins Cove, where many shops and
restaurants are located, with Ogunquit Beach.
There are benches to sit on and the sweeping
views encourage walkers to sit and linger. It is
the most requested Ogunquit destination by
tourists according to the Chamber of
Commerce. Ogunquit Beach is regulatly listed
among the top ten beaches to visit in Maine.
As the tide recedes, there are pocket pools,
shallow waters and sandbars to enjoy along its
3.5 mile stretch for people of all ages to enjoy.

Arts and culture in Ogunquit cleatly
encompasses a wide vatiety of activities and
events that draw in visitors and keep residents
engaged. It is also clearly important to the
people who live in Ogunquit. The balance
between being a destination town for visitors
and a year-round place for people to live, age
in place or raise a family is challenging. As
Ogunquit contemplates its future, its residents
will have choices to make regarding how the
Town wishes to grow. Whatever direction
Ogunquit chooses, its arts and culture identity
and brand is strong and should continue to
serve the Town well in the years ahead.

Photo courtesy of Marginal Way Preservation Fund
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Town of Ogunquit, Comprehensive Plan

Transportation
Ogunquit’s Transportation Network

The Town of Ogunquit’s roadway system
ranges from rural country roads to the six-lane
Maine Turnpike, which serves as Maine’s
gateway from the Boston metropolitan area
and the eastern United States. Additionally,
U.S. Route 1 setves as the main cortidor
through the town. The Maine Tutnpike and
U.S. Route 1 are heavily traveled, especially
during the ten-week summer toutist season
from late June through Labor Day.

There is a total of 21.5 miles of public roads
in Ogunquit. According to MaineDOT, there
are 1.3 miles of Interstate Highway, 2.3 miles
of State Highway, 1.4 miles of State Aid
Highway, and 16.5 miles of local roads.

A MaineDOT U.S Route 1 improvement
project completed in December 2016,
included two new btidges with sidewalks, two
miles of complete road reconstruction with
bicycle lanes, and 2.6 miles of brick and paved
sidewalks in Ogunquit.

21.5

Miles of Public Roads

Miles

Interstate

State Highway

Miles of Public Roads

16.5

Townway / Seasonal

State Aid Highway

Source: MaineDO'T, 2017
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Traffic Volumes

Average Annual Daily Traffic (AADT) is the
predominant type of traffic data that is
collected for Maine roadways. In some ways,
traffic volume trends are an excellent way to
measure the functionality of the road system.
Until 2016, MaineDOT was collecting traffic
data on U.S. Route 1 with a permanent traffic
countet, located just north of the intersection
with Captain Thomas Road. Traffic volume

table below. Not surprisingly, the months of
July and August experienced the most traffic
along U.S. 1 in Ogunquit. Between 2004-2009,
the traffic volume decreased, with all months
expetiencing at least a 2.8% reduction.
Between 2009-2014, the traffic volume still
decreased, but less significantly. These
decreases are most likely a result of the
economy experiencing the economic

trends from this location are shown in the

downturn beginning in 2008.

Route 1 Historical Traffic Volumes

# Change % Change | # Change % Change
2004 2009 2014 2004-2:09 2004-20%9 2009-20gl4 2009-20814

January 8,363 7,194 7,065 -1,169 -14.0% -129 -1.8%

February 9,436 | 8,370 | 7,553 -1,066 -11.3% -817 -10.8%

March 10,021 | 8,767 8,399 -1,254 -12.5% -368 -4.4%

April 12,803 | 11,618 | 11,243 -1,185 -9.3% -375 -3.3%

May 15,697 | 14,241 | 13,906 -1,456 -9.3% -335 -2.4%

June 19,043 | 17,001 | 17,259 -2,042 -10.7% 258 1.5%

July 22,782 | 21,163 | 20,697 -1,619 -7.1% -466 -2.3%

August 22,720 | 21,669 | 20,994 -1,051 -4.6% -675 -3.2%

September 18,309 | 17,804 | 17,327 -505 -2.8% -477 -2.8%

October 15,045 | 13,969 | 14,228 -1,076 -7.2% 259 1.8%

November 10,281 | 9,375 | 9,093 -906 -8.8% -282 -3.1%

December 9,201 | 8,316 | 6,443 -885 -9.6% -1,873 -29.1%

Source: MaineDOT, 2014
Historical Traffic Volumes (Not Including Route 1)
2007-2013 2010-2013

Traffic Counts Locations: 2007, 2010, 2013 2007 2010 | 2013 | Change | Percent | Change | Percent
Berwick Road west of US 1 2,250 - 1,880 - - - -
Berwick Road at Maine Turnpike / York Townline | 1,010 - 810 -200 | 19.80% - -
Agamenticus Road at York Townline 920 - 650 -270 - B -
Shore Road at York Townline 2,310 | 2,070 | 1,700 -610 26.41% -370 17.87%
Shore Road southeast of Bourne Lane 5,600 | 5,540 | 4,840 -760 13.57% | -700 12.64%
Shore Road northwest of Obeds Lane 6,420 - 5,110 | -1,310 | 20.40% - -
Beach Street east of River Road @ Bridge 3492 2,680 - 2,620 -60 -2.24% - -
Perkins Cove Road southeast of Shore Road 4,260 - 2,630 | -1,630 | 38.26% - -
Captain Thomas Road west of Route US 1 1,090 - 890 -200 18.35% - -

Source: MaineDOT, 2013
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Route 1 Historical Traffic Volumes

25,000

20,000

15,000 -

10,000

Traffic Volume

5,000 -

=0=2004 «o=2009 = 2014

Soutce: MaineDOT, 2014

Historical Traffic Volumes (Not Including Route 1)

Captain Thomas Road west of Route US 1 [F——rd

Perkins Cove Road southeast of Shore Road

Beach Street east of River Road @ Bridge 3492

Shore Road northwest of Obeds Lane

Shore Road southeast of Bourne Lane

Shore Road at York Townline

Agamenticus Road at York Townline

Berwick Road at Maine Turnpike / York Townline
Berwick Road west of US 1

Traffic Counts Locations: 2007, 2010, 2013

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000

@2007 m2013

Source: MaineDOT, 2013
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Crash History & Trends

MaineDOT has a system that it uses to rate crash locations
throughout the state called High Crash Locations (HCLs).

HCLs are given greater attention for funding projects by 2
MaineDOT for their safety programs. In order to qualify,

HCLs must be at locations that have had at least eight

crashes in a three-year period. It also must exceed the Critical High Crash Locations
Rate Factor (CRF) of 1 or greater. A CRF is the average between 2014-2016

expected rate of crashes for a location (based on statewide
data of similar crashes).

In Ogunquit, thete wete two high crash locations identified between 2014-2016. The locations were
the stretch of U.S. Route 1 known as Main Street between the intersection with School Street and
the intersection with Shore Road/Main Street and the intersection with Shote Road/Beach Street
and Main Street. A total of 10 crashes wete reported for the School Street stretch with a CRF of
1.74. A total of 8 crashes were reported for the intersection of Shore Road/Beach Street and Main
Street with 2 CRF of 1.88.

The table on the

right indicates that Total Crashes, 2010 - 2016

there were 354 70 -

crashes in Ogunquit

between 2010 and - | 60 -

2016. During this 50 4 7

time there was an M —— s

increase in crashes 40 g

by 24 (65%). 2015 37

and 2016 had the 30 -

most crashes (61 354 Crashes
during each year), 20 - 2010-2016

while 2010 had the 10 -

least of amount of

crashes with 37. 0 + : ; r : r .
2010 2011 2012 2013 2014 2015 2016

Source: MaineDOT, 2016
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Bridges

Thete are 9 bridges in Ogunquit. Three of them are owned and maintained by the Maine Turnpike
Authotity and the remaining six bridges are owned and maintained by MaineDOT. According to
MaineDOT, bridges ate generally defined as structures with a length equal to or greater than twenty
feet.

Bridge condition is monitored every two yeats and given a Federal Sufficiency Rating (FSR). Each
FSR has a numetic indicator of the overall value of the sufficiency of the bridge. A rating between 0-
100 is given to each bridge (0 indicates the worse and 100 indicates the best). This rating gives an
overall value of the sufficiency of the bridge. Since functional obsolescence (too narrow or low
weight capacity) may account for a large pottion of the rating, one should not assume that a low
sufficiency rating means the bridge could fail.

__ Bridges in Ogunquit

' Fer _

Bridge Name Bridge Owner / Maintainer Sufficiency
Number .
Rating
Ogunquit River Maine Turnpike
Bridge el Authority 771
Captain Thomas Maine Turnpike
Road . Authority 3
North Berwick Road =~ 1315 MEInE THAPIke 96.6
Authority
Wears 3759 MaineDOT 943
Ogunquit Beach 3492 MaineDOT 63
Phillips 2663 MaineDOT 63.2
Donnells 2239 MaineDOT 75.7
Dickens Hill 1252 MaineDOT 81.8
Sherburne | 6122 MaineDOT 99

Source: MaineDOT
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Parking

Thete are six vehicle patking lots owned by the Town of Ogunquit. There are four beach lots: Main
Beach, Lower Lot, Footbridge and North Beach, and two commercial lots: Perkins Cove and
Cottage Street / Obeds. In total these lots have approximately 1,200 parking spaces. From the
middle of Aptil to the middle of October each of these lots is a pay to patk lot. For the 2014 season
approximately 126,000 parking tickets were sold. For the fiscal year ended June 30, 2015 gross
revenue from the sale of parking spaces approximated $1,710,000.

126,000 $1.7 Million

Parking Tickets Sold in Revenue from Parking in
Calendar Year 2014 Fiscal Year 2015

e i

From the Survey...
From the

Survey... Nearly half of all the survey

respondents would like to: a)
Convert the old Public Works

1
]
]
]
1
I
]
]
]
facility on Captain Thomas '
]
1
1
]
I
]
]
]
(]

Neatly 59% of all the
survey respondents are
in favor of increasing Road into a satellite parking
parking capacity in lot, and b) Increase trolley
service to relieve parking and

traffic congestion

Ogunquit,

R e L e T
iy 5 e R e e S
e ke e e s s s b s e

T T T L I
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Complete Streets

Complete Streets are designed and operated to enable safe access for all users: pedestrians, bicyclists,
motorists, and public transportation users of all ages and abilities. Complete Streets make it easy to
cross the street, walk to shops, and bicycle to wotk. They also allow buses to run on time and make it
safe for people to walk to and from train stations. Cities and towns in Maine, large or small, can begin
building 2 safer and more welcoming street network by adopting a Complete Streets Policy and then
ensuring its full implementation. So far, nine communities in Maine have adopted a local Complete
Streets Policy (see below). Additionally, the State of Maine has adopted a statewide Complete Streets
Policy.

e Portland

e Lewiston
® Auburn

® Fort Kent 5 ® 5

® Cape Elizabeth

e Bath Miles of Sidewalks
® Windham in Ogunquit

® Scatborough

e Yarmouth

By adopting a Complete Streets Policy, communities direct planners, engineets, and other
professionals to routinely design and operate the entite right of way to enable safe access for all users,
regatdless of age, ability, or mode of transportation. This means that every transpottation project will
make the street network better and safer for drivets, transit users, pedestrians, and bicyclists, making a
community a bettet place to live and visit. As of eatly 2017, the Town of Ogunquit was developing a
Complete Streets Policy with assistance from the Southern Maine Planning & Development
Commission.

As mentioned eatlier, U.S. Route 1 (Main Street) through Ogunquit was recently reconstructed by
MaineDOT. The photo above was taken after the project was completed and is a great example of a
Complete Street.
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Alternative Modes of Transportation

While the private automobile continues to be
the ptimary means of transportation in
Ogunquit, there are several additional
mototized modes of transportation including
the Ogunquit Trolley, the Amtrak
Downeaster passenger rail service, and C & J
Bus Lines as well as walking and biking.

Ogunquit Trolley & Molly Trolley

The Ogunquit Trolley & Molly Trolley are
ptivately owned and operated public
transportation services. The trollies service
Ogunquit from mid-June through Columbus
Day weekend. For more information about
the Ogunquit Trolley services visit their
websites:

www.ogunquittrolley.com

www.mollytrolleydepot.com

Page 36

Amtrak Downeaster at Wells Transportation

Center via Shoreline Explorer

'The Amtrak Downeaster is a passenger rail
service that runs from Boston, Massachusetts
to Brunswick, Maine. The closest train station
is located at the Wells Transportation Centet.
From Ogunquit, one can tide the Ogunquit
Trolley to a stop neat the Wells/Ogunquit
line to connect to the Shoreline Exploret,
which connects to the Wells Transpottation
Center. For mote information about the
Amtrak Downeaster passenger rail service
visit their website:

www.amtrakdowneastet.com.

C & ] Bus Lines

C & J Bus Lines offers a direct service
between Ogunquit and New York City. The
daily service operates seasonally from
Memorial Day weekend through Columbus
Day weekend. Passengers are dropped off at
the Ogunquit Visitot’s Center and need to
make arrangements for pick-up from the local
area hotels, taxi services, or take the Ogunquit
Trolley. For more information about C & ]
Bus Lines visit their website: www.ridecj.com.
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Bicycling and Walking

Because Ogunquit is a destination community
in the warmer months, its traffic flow differs
from that of the average Maine community.
The vehicular traffic flows denser and
constant during the tourist season and ebbs
considerably in the months of January —
March. On any given summer day, groups of
pedestrians stream steadily along Route 1
sidewalks and down side streets towards the
beach carrying beach chairs and towels.
Ogunquit depends on high school/college age
people and people from the Caribbean and
Europe to work in its many restaurants and
lodging places during the warm season and
these people often do not have access to cars.
Biking and walking are important modes of
travel for them as well as for residents who
prefer not to drive. The completion of the
MaineDOT Route 1 reconstruction resulted
in better and more attractive sidewalks and
pedestrian crossings as well as an improved
main thoroughfare.

The Bike-Pedestrian Committee in Ogunquit
advocates for and helps to raise awareness of
bicyclists and pedestrians in the community.

Soutce: U.S. Census Bureau, 2015

The Committee strives to make walking and
biking in town safe and inviting. The
Committee has made bike racks available in
various locations throughout town and is a
member of the Bicycle Coalition of Maine.

Ogunquit’s Transportation Users

Similar to most Maine communities, the
automobile supersedes all other modes as the
predominant mode of transpottation for
Ogunquit workers. Nearly 70% of all workers
drove alone, while nearly 4% catpooled to get
to work. While the automobile is dominant
because of its convenience, it is notable that
around 7% of all workers walked to work.
This is a high percentage compated to othet
southern Maine communities and is reflective
of the walkability in Ogunquit. Bicycling does
not appear statistically but that may be
because workers who bicycle are not residents
of Ogunquit or work seasonally.

It is also significant that around 18% of all
wotkers worked from home. As the wotld
becomes more and more interconnected via
the internet, this could also affect the Town’s
transportation system as fewer residents need
to leave their homes to wotk.

Commuting to Work (2015)
80% 1 69.5%

& 70%
= 60% -
¥ 50%
5 40% -
; 30% - 18.4%
n o ] : 7.2%
S 10% - 3.6%  0.9% 0.0%  0.5% i
2 0% - " — .
u o N g o
3} & & & O &
- @‘o o& @g @‘c\ c‘ap ! \Q‘é&
c o &Q s b‘b
g Cp A\ & 3 i
g 0 & <& & &
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A consistent issue

throughout Maine and

the rest of the country 5

is that traffic tends to 0“47’
build up duting the )

“commute hours,” ot
the time(s) of day
when people are
driving to and from
work. Neatly 23% of
workers in Ogunquit
travel less than 10
minutes to work.
Around 30% of
workers have
commutes between 10-
24 minutes. Neatly
21% of workets
commute an hout or
greater. The average

Average

35-59 Minutes

Commute Time

29.2 Minutes /'

Travel Time to Work (2015)

travel ime to wotk in
2015 Ogunquit was 29.2 minutes.

Source: U.S. Census Bureau, 2015

Place of Work for Ogunquit Workers

All Other Places q 30.1%

Ogunquit “ 69.1%

0% 10% 20% 30% 40% 50% 60% 70%

Percentage of residents who work, 16 years and older

80%

Source: U.S. Census Transportation Planning Products, 2015
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Ovet two-thirds of
the people who are
employed and live in
Ogunquit, work in
Ogunquit, while the
remaining 30% of
Ogunquit’s residents
who work commute
elsewhere to work.
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Conservation & Recreation

For a small community, Ogunquit contains a
wide variety of significant natural resources
teatures which can be found within the town
borders and connected to the tegion as a
whole. While most people associate the town
with the beach (and rightfully so), the inland
portion of Ogunquit is rich in divetsity as well.
Of course, the beach and the estuatine system
associated with the Ogunquit Rivet is a ctitical
resource, both on a local and regional scale.

Ogunquit River Watershed

The Ogunquit River watershed s
approximately 21 square miles located within
the Towns of Ogunquit, South Berwick, York
and Wells. The Ogunquit River is joined by
multiple tributarties, including Tatnic Brook
and Green Brook, before entering into more
developed areas in the Town of Ogunquit. The
portion of the river downstream of the Route
1 crossing is tidal. It flows through salt marshes
before emptying into the Gulf of Maine behind
Ogunquit’s barrier beach. The river itself and
the tributaries which suppott it are crucial for
water quality, not only within the river, but for
Ogunquit Beach. The Ogunquit River is an
extremely high value area, used for swimming,
boating and fishing by mote than one million
residents and visitors each yeat. Unfortunately,
high bacteria counts in Ogunquit’s waterways
have resulted in multiple beach advisoties by
Maine Healthy Beaches.

The Ogunquit Conservaton Commission, the
Town of Ogunquit, FB Environmental
Associates, and Maine DEP are wortking
together on an initiative to improve water
quality and reduce bacteria levels in the
Ogunquit River watershed and at its public
beaches. In addition, the Maine Healthy
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Rather than an exhaustive list of all the
conservation related and natural tesoutrce
teatures of Ogunquit, the following section will
highlight those considered to be of significance
to both the community and on a regional
landscape level. The section will also touch
upon the various organizations who conttibute
to managing these resources. For the purposes
of this section we will also address some of the
recreational aspects that some of these
resources may provide.

Wells J} i

South Berwick

York

Logond

[ T

s Bty

- H
2054 i 3

‘h’n-l }\

Watershed Map, 2016 Water Quality Report

Beaches Program through the Maine DEP is
actively engaged in monitoring and assessing
the water quality of the river and also of the
beach itself. Many problems with bacterial
contamination emanate from sources far
removed from the beach. The 2016 Water
Quality Report found a number of instances of
bacterial contamination in and along the tiver.
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A link to that report can be found here:

http:/ /www.townofo uit.ore/vertical/site

s/%T7B2524508 A-BBAT7-433A-9EAA-
E74D93FCB25D%7D /uploads /2016 Ogung

uitSamplingReport FINAL.pdf

S A N d e s e s e e b oy

From the Survey...

Conservation of green
space was ranked third
of the eleven town

B e
R T L

infrastructure

improvements choices,

after parking and

traffic control
\. 'I
Beginning with Habitat (BwH)

Ogunquit is blessed with a wide variety of

biological diversity —within its borders but
also as part of important natural areas that are |

tegional in nature and seen as important on

both a state and federal level. This biological |

diversity can be an indicator of the
environmental health of the community and
also offer educational and scientific benefits
to Ogunquit tesidents and those concerned
with biological and human ecology.

Bactetia from pet, wildlife or human waste can
enter the tiver in storm water runoff or from
malfunctioning septic systems and leaky sewer
lines. The goal of this project is to identify and
treat those potential sources of bacteria
contributing to surface water contamination
throughout the Ogunquit River Watershed

'The Phase II portion of the study can be seen
here:

http://ogunguitconservation.org/wp-
content/uploads/2015/07/OgPhasell Kicko
fiMte 10Augl6.pdf

These repotts can be utilized to establish a road
map for identifying and mitigating potential
soutces of contamination.

Photo from Ogunquit Leads the Way, a report by J. Taylor
Pearson on Ogunquit’s barrier beach and dunes.
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Within the Town there are a number of critical
natural resource features which all help to
define the rural natute of the community and
demonstrate its biodiversity. This information
is now more comprehensive than what was
previously available due to the work of the
Beginning with Habitat Project (BwH)
sponsored by the Maine Department of Inland
Fisheries and Wildlife (MDIFW) and the
Maine Natural Areas Program.

MDIFW and the Maine Natural Areas
Program (MNAP), have finished a GIS
(Geographic Information System) compilation
of existing data regarding wildlife habitat and
rare and endangered species locations in
Ogunquit. A description of this data and its use
can be found in the guide entitled Beginning
with Habitat (click on the Ogunquit maps) and
the maps can also be accessed from this link:
http:/ /beginningwithhabitat.org/the maps/st
atus-o.html

Water Resourves & Riparian Hibitats /0
Oguniult [

b odRam G Ny

o
e Moo s B cuseor (5
=i Lt

B

C S e T

Beginning with Habitat Map 1 (Water Resources and Riparian Habitat).
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These maps serve as excellent planning tools
when developing programs for conservation
and also when reviewing specific development
proposals. The maps are available to be viewed
in the Code Enforcement Office at Town Hall.

To summatrize, the data and maps illustrate the
following:

1.

'The importance of ripatian habitat along
streams, brooks, rivers, and associated
wetlands.  These areas function as
tremendous travel cortidors for wildlife
and most importantly contain 75% of all
the species diversity in Maine. To some
degree, these areas are protected by
Shoteland Zoning. The extent of that
protection is much debated.

The Maine Department of Inland
Fisheries and Wildlife consider these
tipatian areas the backbone of any
wildlife preservation effort

The Water Resources and Riparian
Habitat Map (Ptimary Map 1) shows the
Riparian Habitat Buffers that exist in the
community. These areas surround the
Ogunquit River, and wetland complexes
that occur throughout the town.

The wide range of high value plant and
animal habitat within the community.
The agencies denoted above have
highlighted the ecological divetsity of the
town with mapping of; deer wintering
areas; assemblages of rare plants, animals
and natural communities found within
the town; “essential” wildlife habitats
which requitres IFW review for
endangered animals and their habitat;
and “significant wildlife habitat” (such as
high and moderate value waterfowl or
wading bird habitat). These areas are
found on the High Value plant and
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Animal Habitats Map (Priority Map 2) on
the BWH site.

The second map shows several
important features in the community
with large assemblages of rare plants and
plant communities found in and along
the beach system. While plants have been
identified theit exact location has not for
obvious reasons. This same area has been
identified as a shorebird habitat for
Piping Plovers and Least Terns. The map
also shows significant vernal pools,
clustered in the southwest area of the
community just west of

From the Survey...

Conservation of green
space was ranked third

town infrastructure
improvements, after
parking and traffic

|

1

1

]

]

]

of eleven choices for !
1

1

]

]

[ ]
control improvements. i
!

Route 1 and the Town of York bordert.
There have also been several locations
identified as Brook Trout spawning areas
along both the Ogunquit River and its
tributaties. Rare Animal species locations
are also found in the northern part of
town neat York, Wells and South
Berwick.
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3. Perhaps most importantly, the
identification of large relatively unbroken
blocks of habitat which can support
animals with large home ranges (such as
moose and fishers) as opposed to
suburban species (such raccoons and
skunks). These unfragmented blocks
offer valuable opportunities to presetve a
wide range of species in a rapidly
developing landscape. The Undeveloped
Habitat Blocks and Connectors and
Conserved Lands Map (Priotity Map 3)
provides the data on these resoutces. The
implications for wildlife divetsity in the
face of “sprawl” in these locations may
be an important planning concern. Many
of these unfragmented blocks also ctoss
town boundaries. While Ogunquit’s large
blocks of habitat are not highly
significant to Ogunquit itself, they are
part of the larger Mt. Agamenticus
Region which is a crucial featute of that
ecosystem.

4. Another map is the Wetlands
Charactetization Map (Supplementary
Map 7) which provides the town with all
the National Wetlands Inventory
mapped wetlands and their functons (i,
floodwater/runoff, fish habitat, etc). For
a small town such as Ogunquit this map
is important for wetlands ptioritization.

5. An additional map that is provided for
Ogunquit (and not all towns) is a Natural
Resource Co-occurrence Map which
highlights those significant natural
resource features that are essendally
layered on top of one another and
provided a numerical ranking. ‘This
assists the town and local consetvation
groups when planning for consetrvation.

6. It should be noted that while the beach
system is a highly significant resource (a
Focus Area of Statewide Ecological
Significance) the northern part of
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Ogunquit is crucial because of its
relationship to the surrounding towns
and the Mount Agamenticus region itself.
A final map in the set shows these
telationships  (Building a Regional
Landscape Map). This map is important
to the broader consetvation efforts that
may cross town lines.

Existing Conservation Lands

Conservation land in Ogunquit comes in
many shapes and sizes. The Town itself owns
250 acres of land including the beach (142
acres), and land off Berwick Road which
includes approximately 7 actes of land
designated Conservation Land The Great

Vernal Pool at Payeur Preserve — photo courtesy
of Great Works Land Trust.

Works Regional Land Trust is active in
conservation within the community. Beach
Plum Farm (22 acres) is a local treasure
providing not only conservation value but a
community garden. The Payeur Preserve
provides 55 acres of protection for the
Ogunquit River Watershed. Over half the
pteserve abuts a 35-acre parcel, off the
Berwick Road, is marked by stone walls
surrounding the histotic “Joe Maxwell
Field,” including a double stone-walled cattle
path. The land contains vernal pools and an
open wetland meadow into the Leavitt
Stream headwatets.
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The remainder is 20 forested acres just west of
the Maine Turapike and within Great Works’
Mt. Agamenticus Focus Area. This parcel
contains the headwaters of Quarry Stream
Both Leavitt and Quarty streams are tributaries
to the Ogunquit River. Plans for the future
include a possible wildlife-viewing platform in
the meadow and existing walking path,
beginning at the existing Dog Park (frequented
by many). In addition, the town owns 40 actes
north of the Payeur Preserve also referred to as
the Bassett land,

Another valued conservation piece is the
Hilton-Winn Presetve (38 actes) providing
significant consetvation and recreational value
in the northern patt of the town (on both
banks of the Ogunquit River). The parcel was
putchased by the York Land Trust and is 175
actes in total, extending into York.

Scouth Berwick

e

W Ogunguit |

\/F\

Legend

Conservation Lands

¢ » % Ogunquit Conservation Lands
3 Mle Produced by $. Bickford, WNERR Aug 2017
H:\Projects\2017 CanlandsUpdale

All Boundaries Approximate

Map courtesy of Wells Reserve,
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Other Open Space Lands

Additional lands seem to be preserved
through condominium ownetship and lands
given to the community by way of subdivision
land dedications. The Town also owns and

maintains 2 number of small parks and
recreational areas spread throughout the
community which are shown in the table
below.

Parks
Location Amenities

Dorothea Jacobs Grant Adjacent to the Heritage Park benches

Common Museum

Littlefield Park Ledge Road and Park Lane Bicycle racks

Josias River Park Boutne Lane off Main Street Park benches

Ogunquit Dog Park End of Spring Hill Lane off Fenced in area for dogs, chaits,
Berwick Road benches and picnic tables

Agamenticus Park Agamenticus Road Tennis courts, ball field

Ogunquit Village School
Playground

Between School Street and

Cottage Street, adjacent to
Town Hall and Police Station

Fenced in area for younger
children with swings, jungle
gym and monkey bars, etc. and
a basketball court

Source: Town of Ogunquit
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Trails

The Marginal Way Trail is perhaps one of
Ogunquit’s best known features. The trail is
approximately 1.25 miles long, extending from
Perkins Cove to Ogunquit Beach and provides
great views of the ocean, gardens and seaside
homes. Parking is located at either end of the
trail.

From the Survey...

Over 81% of
respondents want the
Town to allocate funds
to identify, develop
and promote walking
or hiking trails.

A -
@ e s s = s e s e e 4

Emait | Web

'The Richard E. Payeur Conservation Area
(Berwick Road, Ogunquit) features a loop trail
of approximately 1 mile which winds alongside
wetland meadows and vernal pools, through
forest. The double stone wall along part of the
path sends one's imagination back to the time
when this was pasture land. The trail is
accessed from the Ogunquit Dog Park, next to
the Transfer Station off Berwick Road..

The Hilton Winn Trail contains boardwalks
and trails around the Ogunquit River. Recent
additions extending in to Wells and York,
provide 1.5 miles of hiking in a rural setting.

Members of the Conservation Commission
and the Ogunquit Bike/Pedestrian Committee
have indicated a desite to develop more trails
in Ogunquit and connect them to surrounding
netwotks.

Preserve Rules and

Hilton-Winn Preserve Trail Map Precautions

Wulk York Lano Trust » P.O. Do 1241 » Yark (arbor s ME 03511 | Office: 484 US Roule Orm sYark s ML 0Z9(9
| Phove. $07-363-7400

We ate counting on your help to
protect the Presorve’s plants,
wildlfe and water quality Please
absarva all of the following
guidalines during your vt We
hope you enjoy your visit. If so,
pleass congidir supgorting aur
effosts through membership and
volunteerism. Thank you

Open ONLY for day use,
Ko flrws ov avaraight stoys )

Travel only on existing trabls by
| foot, sklas or snowshoes.
{tio Hrydes or motorized veticie: )

Respoect abutting
privata property.
Ko mespossing )

Yake only pictures and leave
only footprints,
(Rack in/pack out )

Taka care not ta diiturh
planty and wikd(ife.
(ND curting of emavol of plents )

Keap dogs under
owner's ontral.
{Picme plck up oftet your pet.}

Hunting s parmitted in weason.
{aing hunting lows opply. Viror blazo
oranige during scnson )

Take pracautions agalnst and
chack frequently for ticky,
{Ticks oo obundanr in chis orew,)

| Please damag
| and trail obstructions by ealling
207-363-7400. Thank you.



Town of Ogunquit, Comprehensive Plan

Conservation Work in Ogunquit

The Ogunquit Conservation Commission has
a number of ongoing partnerships with several
organizations

Maine Healthy Beaches, State Department
of Environmental Protection

® Great Works Regional Land Trust

o  Wells Reserve/Laudholm Trust

® Mt Agamenticus to the Sea Consetvation
Initiative

e Southern Maine Planning and

Development Commission

In addition to these partnerships, the
Commission works closely with the Ogunquit
Planning Board and Land Use Office on matter
impacting development and land use. The
Commission also sponsors the Annual
Beach/Dune Cleanup Day (if needed) to
ensure healthy development of those ateas.

Other issues related to conservation can be

found in the sea level rise and land use sections
of this plan.

Beach Plum Farm — photo courtesy of Great Works Land Trust
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Sea Level Rise

According to one hundred years of records from the Portland, Maine tide gauge, sea level is
rising. Along with this change, storms are becoming more frequent and intense, and damages
associated with storms are increasing. Given these facts, the important question for the Town of
Ogunquit is: “How should the Town respond and adapt?” This chapter inventories the best
available data on historical and recent trends in sea level change, offers the best available current
predictions for the future and establishes the rational basis on which the Town’s policy response
to sea level rise is based. This information is being provided by the Maine Geological Office at
the Department of Conservation Agriculture and Forestry and National Oceanic and
Atmosphetic Association as the best available data at this time

Thirteen thousand yeats ago at the end of the last ice age, the land in Maine was so crushed by ice
that sea level was 230 feet (70 meters) higher than it is today. Eleven thousand years ago after the
ice had receded, the land rebounded so that sea level was about 200 feet (60 meters) below today’s
levels. Continued melting of ice filled the oceans, and in the last five thousand years, levels in Maine
have been very stable. It is important to note that this is the period when our modern beaches and
wetlands as we know them today were formed.

BU M 2 2 =

Sea Levels Since the Last lce Age

Marsh Analysis
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Annual Sea Levels, NOAA Station 8418150, Portland, Maine
1912-2017
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Past History

As the previous section discussed, scientists
at the University of Maine wete able to
recreate sea level rise measurements in
Maine from the past 13,000 years using
radiocarbon dating of matetial in sediment
cores. Where we have actual physical
measurements of sea level rise is only in
about the last 100-yeats ot so; in the case of
Portland, ME, since 1912. The modetn-day

From the Survey...

I

)

: Nearly 67% of survey

: respondents want to begin

i annual or bi-annual sand

i replenishment, utilizing sand

i now available in the river

| basin. The survey results were
1 derived as a rank choice voting
1 method ranking choices 1-3

! answers by choice

1

\

T e S S Ay e S
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trends in sea level along the southern Maine
coastline indicate that sea level is rising at a
rate of about 7.5 inches per centuty (as
shown in Figure 1), which about matches
globally measured rates of sea level rise. The
most important thing to remember is that modern-
day sea level changes along the Maine coast are not
being driven by how the land mass responded to the
weight of the glaciers (in fact, according fo a 2013
NOAA study, Portland is sinking ever-so-slightly
each year) but by other factors. 'The dominant
factors influencing modern-day sea level rise
are volumetric increase (input from the
melting of land-based ice sheets, like
Antarctica and Greenland and glaciers) and
thermal expansion (heating up of the oceans
causes them to expand).
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042 Which of the following three actions
would you prefer regarding erosion at the
Main Beach. Rank the following in order of

your preference with #1 being-your first

choice:

Al atiare
10k

Pl v e
tha prasmt

Bagin annual
or b-annual...

» 1 2 3 Total Score
Begin annual or bi-annual sand replenishment utilizing sand now 66.95%  13.56%  19,49% an 2.47
avallable in the river basin 316 64 a2 T
Plan now gr th_epossibllity of a future smaller beach and a reduced 31.69% 61.90%  17.01% Ml_ T

_parklng lot

2.04
93 273 75 :

Allow nature to take its course

29.91%
140

19.87%
o3

50,21%

1.80
235

Local Impacts and Storm Surge

Sea level rise is occurring and the impacts
have been felt locally, especially during storm
events. The seties of maps included in this
plan show such events as the Highest Annual
Tide water levels recorded in 2015, The
Highest Annual Tide plus 3 feet of sea level
rise, and Category 1-4 hurricane storm surge
which is a real possibility given storm events
in today’s weather.

The greatest impact occurs in 3 locations
which are the most vulnerable in the
community and further actions will be
tequired in the future to deter and mitigate
negative impacts to the community. See
Tourism/Green Toutism for details.

e Perkins Cove
e The bridge on Beach street
e The Sewer Treatment Plant
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The bridge on Beach Street and the treatment
plant will see the most impact coming from
the back side on the Ogunquit River and not
from a ditect impact on the ocean side. Most
of the ptivate properties in the community are
at high enough levels that they will not see
much of an impact. It is these three
municipal pieces of infrastructure that must
be considered for armoring or replacement
and relocation. This is not new to the
community and has been discussed for some
time now.

From the Survey...
98

Average number of days survey
respondents use the beach annually.
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The map above shows the highest annual tide while the map below shows the highest annual tide
plus three feet of sea level tise in the Petkins Cove atea. Note the areas in the lighter green that
show what portions of the Cove that will be affected. It should be noted that in these three
photos the bridge is underwater, this is due to the LiDAR photography not recognizing the
structure
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Map above shows the bridge to Ogunqult Beach and patking area at highest annual tide. The map
below shows the same area at highest annual gde plus three feet of sea level rise.
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bisate <o hdaerta p

Map above shows the Ogunquit sewer treatment plant at highest annual tide. The map below shows
the plant at highest annual tide plus three feet of sea level rise.

Sl Delurme, Mapinyindis, & OpoenS aaethag eontnhulors
Wisat community, Source Fsri DinfalGlobe GeoFye

QG cgrophicy. CNESIAMbUS DS, USDA, USG S, AeroGRID
Iiﬁ GIS User Comnxanly
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SLOSH stands for Sea, Lake and Ovetland Sutges from Hurricanes. This map from the Maine
Geological Sutrvey shows inundation areas for Category 1-4 hutricanes and their potential impact on
Perkins Cove. The full-sized map can be seen in the Code Enforcement Officer’s office.
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The SLOSH map above from the Maine Geological Survey shows inundation areas for Category 1-4
hurricanes and their potential impact on the Ogunquit Beach area, btidge and parking lot. Please
note that the scale shown is not accurate because the area was zoomed in on for the purposes of this
addendum and the legend was added separately for informational putposes. The full-sized map can
be seen in the Code Enforcement Officet’s office.

Page 59



Town of Ogunquit, Comprehensive Plan

Mard 29 T 1 £,&14
4] L8N wor FAR L]
SLOSH Indnidatan Ar pas et il el
-] " B DgI2E et 31 ey
3 [ANLIIEE L L LR e L S ottt R PR C TP S B
IE o LI Y
4 Saren Fw; Cgwlilie Tadficg Tperee Szagapen (WL e
THLETA NS TN TR n ke B e Lo ey

fippa Vaw oy e Serap

The SLOSH map above from the Maine Geological Survey shows inundation areas for Category 1-4
hurricanes and their potential impact on the Town’s sewer treatment plant. Please note that the scale
shown is not accurate because the area was zoomed in on for the purposes of this addendum and
the legend was added separately for informational purposes. The full-sized map can be seen in the
Code Enforcement Officer’s office

Along with the recorded steady increase of Sea Level Rise from 1919 to 2015 at Portland
Maine it must be noted that the warming trend of the rise in average air temperature as
noted by NOAA is likely to produce an increase in the ferocity of storms that will likely
impact the sea coast of Ogunquit in the future. The elected officials and appointed officials’
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of the town of Ogunquit should be working to address the coastal dangers posed by these
trends.
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Tourism and Green Tourism

Beginning in the late 19* century, the Town of
Ogunquit evolved from a Perkins Cove fishing
village surrounded by farms to the bustling
tourist destination town it is today. The
changes began slowly at first as a few artists
were attracted seasonally to the rugged beauty
of Perkins Cove. Then as more artists came,
the Art Colony and art schools sprang up and
more visitors began to arrive to enjoy the
spacious beach and dunes. Some of those
visitors and artists began to live in Ogunquit
year-round and the Town began to grow. In
1947, the Maine Turnpike between Kittery and
Portland opened, featuring four lanes, a wide
grassy median and a 60 mile-per-hour speed
limit. As traveling became easier, Ogunquit
experienced more growth as new businesses
appeared to cater to summet visitors. Business
growth in the 1960s picked up even more and
additional  toutist
restaurants were built along Route 1 and Shore
Road, fanning out around Perkins Cove.

accommodations and

In 1980, the Town of Ogunquit separated from
Wells. Ogunquit had established its own
identity long before this official designation
and the Town continued to be a magnet for
summer visitors. In the tradition of many other
coastal Maine towns, Ogunquit found itself
growing in terms of housing built and
businesses established but without the
accompanying year-round population
increases. However, the difference between
Ogunquit and these other coastal communities
measured by Ogunquit’s solid
reputation for hospitality and a wide range of
offerings. Ogunquit is only a bit over four
square miles in size but it has miles of sand
beaches, the Marginal Way, many testaurants
and shops, the Leavitt Theatre, the Ogunquit
Playhouse, Ogunquit Performing Arts and the
Ogunquit Museum of American Art as well as
arts and performing

can be

many other arts
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organizations, institutions, and venues. While
there have been changes in the type of tourism
over time, Ogunquit’s visitors have played a
significant role in the course of the Town’s
history.

Ogunquit Beach — photo by Portland Press Herald

With a supportive and active Chamber of
Commerce assisting, Ogunquit’s combination
of ocean, beach, arts and culture, and plenty of
places to stay, eat and recreate makes the
community an undisputed champion of
summertime visitation in York County.

Seasonal Visitation and Population

One way to examine tourism in Ogunquit is to
calculate the peak
population. This requires gathering data on the
type and number of accommodations. It also
means estimating how many people might be
staying in any given type of accommodation. A
peak overnight seasonal population study
conducted by Southern Maine Planning and
Development in July 2017 shows that
Ogunquit exceeds all other York County
communities in terms of peak overnight
seasonal population expansion based on yeat-
round population. However, for the putposes
of this section, Ogunquit will be compared to
just the other ocean-side communities in York
County.

overnight  seasonal



During peak season (June-August) Ogunquit can expand an amazing 663% in population through
fully occupied overnight accommodations. This is based on the peak overnight seasonal population
possible through accommodations available compared with the year-round population of Ogunquit
as determined by the latest U.S. Census Bureau data from 2015.

Ogunquit =i __663%

17337 Old Orchard Beach B | 303%
Year-Round Population Wells B 288%
Kennebunkport B | 258%

8,870 York B | 141%
Additional Overnight Kennebunk £l 59%
Seasonal Population Kittery il 23%
Saco [ 18%

Biddeford i 15%

Source: SMPDC. Census Bureau

The number of seasonal overnight accommodations of all types that are available in Ogunquit and
the other coastal communities and the average peak occupancy per type of unit were multiplied
together to arrive at the total seasonal population. This number was added to the year-round
population (per U.S. Census 2015) to arrive at the total peak overnight population in Ogunquit of
10,207. See the table below.

Peak Population by Accommodation Type
Year Round Campground| Additonal Total
Population | Seasonal Seasonal | Hotels/Motels / Seasonal Peak
Town (2015) Units Units B&B/inn Cottages RV Park Population | Population

Overnight Peak Occupancy per Unit: 35 2,25 3.5 4.5
|Ogunquit 1,337 1,081 3,784 5,072 14 0 8,870 10,207
Biddeford 21,289 649 2,272 486 0 473 3,231 24,520
Kennebunk 11,051 1,215 4,253 909 60 1,350 6,572 17,623
Kennebunkport 3,535 1,194 4,179 1,557 130 3,240 9,106 12,641
Kittery 9,592 445 1,558 671 0 0 2,229 11,821
Saco 18,874 436 1,526 1,094 123 572 3,315 22,189
Old Orchard Beach 8,697 1,983 6,941 5,209 242 13,959 26,351 35,048
Wells 9,869 3,726 13,041 3,463 2,345 9,612 28,461 38,330
York 12,717 3,141 10,994 2,986 133 3,794 17,907 30,624
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Source: SMPDC. Census Bureau



It is also important to note the impact that the
many visitors who stay with family and friends
who own residences in town as well as the
visitors who come for just the day have, even
though there is no precise data for them.

Ogunquit, quite naturally with such an increase
in population duting months,
experiences not only the not inconsiderable
economic benefits of tourism (see the Local
Economy appendix) but also the pressure and
stress of trying to accommodate so many
people. Although most of Ogunquit’s land area
is located west of Route 1, tourists are
concentrated along and east of Route 1. So too
are most of the businesses, restaurants, the
Town Hall and its parking lot, the Post Office
and the Ogunquit Memorial Libtary — all of
which may be used by residents and toutists
alike. The Town has used regulations to calm
and guide commercial growth but the challenge
of balancing the needs of the Town and its
economic engine — tourism — remain.

summer

From the Survey...

Over three-guarters
of respondents
support the Town’s
current restrictions
on lodging.

with  the seasonal  transient
accommodations, the Town has many seasonal
homes (according to the Census Bureau, about
1,081) and homes that are not lived in year-
round which may be rented for a week or more.
This is the traditional seasonal model for Maine
communities. However with the appearance of
short-term rentals of rooms and entire houses
there is now a new way for home-owners to

Along
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selectively offer their homes and connect with
potential renters. The community may want to
consider further research on the impacts of
such short term rentals such as AirBnB on the
overall impacts to the community.

The Town
recently
had major
road work
completed

forrentin

Ogunquit

along Route
1 by Maine | I

DOT. Two 5 5'51-"-[1!@35@;‘\5";{‘3@

new bridges b

with

sidewalks,

two miles of complete road teconstructon, a
downtown streetscape with antique street
lighting and brick sidewalks and 2.6 miles of
both brick and paved sidewalks were installed.
These improvements make it easier to walk
around Ogunquit and safer too. Howevet,
traffic and parking issues remain on the minds
of Ogunquit residents and those issues are
most prevalent during the warmer months
when tourists are most likely to visit. See the
Transportation section for details.

A study done by Chatles S. Colgan, PhD, in
2014, which examined southern Maine beach
visitation found that visitors come from all
over the eastern half of the country and
Canada. Another study done in 2014 for the
Maine Office of Tourism entitled Regional
Insights: Maine Beaches indicated that of the top
Maine beaches area attractions for overnight
visitors, Ogunquit attractions were represented
three times in the top 12. Tying for first place
with the Kittety shopping outlets was Ogunquit
Beach, with 40% of all overnight visitors to
southern Maine visiting that beach. Perkins Cove
captured fourth place with 25% and the Ogunquit
Playhouse came in nint place with 8% of all
overnight visitors to Maine’s beaches area.



Among day visitors, Ogunquit Beach placed
second with 44% of all day visitors, Perkins
Cove placed fourth with 25% and the
Ogunquit Playhouse placed seventh with 8%.

Ogunquit’s hospitality contributes significantly
to the Town’s popularity with visitors. After a
day at the beach, restaurants, lodging and
shops are only steps away in a walkable and
compact downtown. Ogunquit has 86 retail
shops and nearly four times as many restaurant
seats (5,156) as it has year-round population
(1,377 as of 2015). Some of these restaurants
and shops close during the fall and winter
months but the trend is moving towards more
of them staying open for longer periods of
time.

The Chamber of Commerce encourages
visitors to return in December at the end of the
year and again in April at the beginning of the
warmer season by sponsoring the Christmas by
the Sea event and the Patriot’s Day Weekend
event respectively. And while all the Chamber

Number of restaurants in Ogunquit

Total number of restaurant seats

Total number of retail stores

of Commerce events are popular with visitors,
they ate also well-attended by Ogunquit
residents and property owners, perhaps also
encouraging part-time residents to stay longer
and/or return sooner. Once again, Ogunquit is
reinventing itself, moving from a summer
destination to an Aptil — December destination
town.

From the Survey...

Over 90% of
respondents report
attending the 4™ of
July Fireworks. Over
three quarters report
attending Christmas
by the Sea and the
Sidewalk Art Show.

........................

43

5,156

86

Source: Town of Ogunquit Code Enforcement Office



Ogunquit Beach is one of Ogunquit’s treasured
natural resources. As noted eatliet, it is also a
major tourist attraction. The State of Masne’s
Beaches 2017 report done by Maine Geological
Survey found that Ogunquit Beach is stable to
slightly accretive - meaning that the beach and
its dunes are stable or growing slightly. The
report used beach profile data and vegetation
line survey data to analyze beach and dune
changes from 2010 to 2016 (2017 for winter
beach profiles). The Town also commissioned
a study by the Woods Hole Group to
investigate erosion of Ogunquit Beach. The
Ogungunit Beach Erosion Study, a draft of which
was issued in April 2016, noted erosion south

of the Norseman but a more stable beach to
the north. The study, citing the economic and
social importance of the beach to the Town,
proposed beach nourishment from the flood
shoals located north of the bridge. This
nourishment would need to occut every year ot
two.

The Town is wise to have concetns about
erosion and begin the conversation about how
the beach may be affected by sea level
tise/storm sutge (see the Sea Level Rise
section for details) in the future. Ogunquit’s
beach is integral to its identity, its economy
and its future.

From the Survey...

Ogunquit Beach erosion - what should the Town do?

&,
23
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Plan for future possibility of a smaller beach and reduced parking area



Green Tourism

Ogunquit’s concern for its environment can
be detected in a diversity of areas including
the passing of an ordinance banning the use
of synthetic pesticides, its successful recycling
program and in its participation in the
Ogunquit River Watershed Study and water
quality monitoting, This concern can be also
seen in the native pollinator-friendly garden
that is patt of the Marginal Way. As a
southern Maine leader in destination tourism,
the Town may want to explore encouraging
environmentally-friendly practices within its
toutism-related lodging and services.

The term “green tourism” was coined in the
1980s by researchers to describe the
hospitality industry’s efforts to save on water
and energy by encouraging customers to re-
use their towels through the placement of

From the Survey...

72% of respondents
support the Town
investing more
resources to
encourage green
tourism.

et et e s - ————

green cards in each room. The researchers
found that this so-called green tourism effort
was not always sincere and that placement of
the green cards did not always mean the hotel
was actually trying to conserve energy or cut
down on waste. Cutrently there is an
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international organization called Green
Tourism (www.green-tourism.com) which
began in 1997 to encourage and enable people
to make sustainable choices that reduce their
impact on the planet. The organization
certfies accommodation-providers and
attractions in the U.K., Canada, Ireland, Italy
and Zimbabwe through their program.

In the U.S,, green toutism efforts tend to be
done at the state, regional or local level. In
Maine, thetre is a program at the state level,
sponsored by the Department of
Envitonmental Protection, known as Maine’s
Environmental Leader program. It is a self-
guided process by which lodging facilities,
restaurants and grocers may implement
initiatives from those offeted in the DEP-
developed workbook to achieve points
towatds full certification. For instance,
lodging businesses can earn points for using
biodegradable cleaning supplies, placing
recycling bins in guest rooms, refilling amenity
dispensers for shampoo etc. rather than using
individual containers, using water conserving
faucets and showerheads, and donating,
repaiting or te-purposing furniture when
updating décot. DEP reviews the submitted
wotkbooks and issues certifications based on
the number of points earned. A full
certification requires 100 points or greater and
the business qualifies as certified for two
yeats. In two years, to be recertified, the
business must have increased their point total.
DEP encourages businesses who don’t reach
100 points to ask for free technical assistance
from DEP to develop low cost ways to
improve their scores.



Such businesses may be eligible for a
provisional certification if they agree to
accumulate the required points within an
agreed-upon time frame. A cettified business
will receive an official letter and an electronic
Environmental Leader logo for use in
marketing. DEP’s Pollution Prevention
Program Manager will randomly select
businesses for verification appointments
throughout the year — these are scheduled
visits and not unannounced. More
information can be found here:
http://www.maine.gov/dep/assistance

cert/index.html.

Trecn

ENVIRONMENIAL LEADER

According to Maine DEP, thete ate currently
six lodging providers in Ogunquit that are
Environmental Leader certified. This is more
than any other coastal or inland community
trom Kittery to Cape Elizabeth. There are two
Ogunquit restaurants that are similarly
certified.

Green tourism is related to, though not the
same as, ecotourism. Ecotourism, defined by
the World Consetvation Union and as
adopted by the Nature Conservancy, is:
Environmentally responsible travel to natural areas, in
order to enjoy and appreciate nature (and
accompanying cultural features, both past and present)
that promote conservation, have a low visitor impact
and provide for beneficially active socio-economic
involvement of local peoples. As the Nature
Conservancy states, most visits to natural
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areas today are not ecotoutism and are not,
therefore, sustainable. Ecotourism is
distinguished by its emphasis on conservation,
education, traveler responsibility and active
community participation. Another term,
sustainable tourism, is similar to but broader
than ecotoutism in that it covers all kinds of
travel and destinations, from luxuty to
backpacking and city to rainforest. Sustainable
tourism supports environmental conservation,
social development and local economies. It is
not just focused on fragile pristine natural
areas and involves those businesses supplying
travelers’ services.

Travelers use the internet frequently to
research and to book their travel
arrangements. TripAdvisor is a travel website
that allows on-line accommodations and
aitline booking, hosts travel forums and hosts
user reviews of restaurants, attractions, aitlines
and lodging. TripAdvisor also has created the
GreenLeaders program which if a hotel or
B&B is accepted, awards one of four statuses:
bronze, silver gold or platinum. The higher
the status the more impact the hotel or B&B’s
gteen practices have. Each hotel or B&B must
apply annually via a survey to maintain their
certification.

As shown in the previous paragraphs, there
are several existing programs that Ogunquit
could encourage its restaurants and lodging
providers to participate in if the Town so
chooses. Ogunquit could also consider a more
direct strategy — perhaps by pattneting with
some of the lodging providers and restaurants
who are already Environmental Leader-
certified to help other businesses become
aware and take steps to become certified
themselves.
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Town of Ogunquit, Comprehensive Plan

Aging in Place

The Town of Ogunquit’s population tends to
skew older, with 56% of the population being
at least 55 years of age as the Population and
Demographics section shows. Similarly, Maine
is the oldest state in the country (median age
of 44.2 years) and aging more rapidly than
other states. Because of this, many
communities and organizations in Maine have
perceived a need to respond to this growing
demographic ~ Ogunquit too, wishes to
respond to the needs of its residents.

Aging in place is about preserving the ability
of people to live independently in theit house
or community for as long as possible in safety
and
comfort.
Ogunquit’s
recent
survey
indicates
that many
respondents
have
anticipated
what sort of
challenges they may face in otder to continue
living independently in the community. Neatly
two-thirds thought they would need
transportation, followed closely by
community/social activities (55%), support
services (54.8%) and support services to age
in place (54.4%). Each of these petceived
issues represent both a challenge and an
opportunity for the Town.

of Ogunquit
I-'

esidents are 55

i“‘_l..i_' ~ 2} | f_II ( :___. Hf-.—_';n

2015,

Aging in place has become a familiar term to
many who have older parents who wish to
stay in their homes ot those who work in the
eldercare field. Mote tecently, the term has
widened in scope, to include netwotks of
people within a community and the
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communities themselves, all working towards
better aging-in-place solutions. The Village
Movement, a nation-wide social support
effort started by the Village to Village
Network, supports formation of a Village

From the Survey...

Nearly 61% of
respondents said they
anticipated needing
transportation in order to
live independently.

with the express goal of assisting its
community members to age in place. The
Village consists of volunteers and paid staff
who coordinate access to affordable services,
provide volunteer services like transportation,
home repairs and social and educational
activities and offer access to vetted and
discounted setvice providets. Each Village is
tailored to its individual community’s needs.
According to the Village to Village Network,
there are three such Villages here in Maine:
one in York, one in Portland and one in Blue
Hill.

The Maine Health Access Foundation
provides funding oppottunities to grantees for
both planning and implementation of
programs under their Thriving in Place initiative
that focuses on healthcare needs for
chronically ill and elderly people. To date,
nine grantees around Maine have been
awarded funds.



Town of Ogunquit, Comprehensive Plan

AARP, a well-known organization dedicated to empoweting U.S. residents 50 and older, has created
a program called Age-Friendly Communities. Through this program, AARP awards funding to
community groups ot committees to plan how the community will enable older residents to
continue living in the community as they age. AARP refers to communities that allow residents of
any age to live comfortably as livable communities. A livable community is not exclusive to older
residents — indeed, a park whete children play should include comfortable benches for older
residents and parents alike. A well-designed raised pedestrian crossing wotks equally well for
strollers and for walkers and wheelchairs.

AARP’s Maine Guide for Building Livable Age-Friendly Communities suggests that communities consider
eight aspects of community life that researchers found to be essential for the health and well-being
of older citizens. These eight domains can also serve as an excellent foundation on which to build an
age-friendly plan of any type.

The eight domains are:

% Outdoor spaces and buildings _ According to AARP, in a livable
community, policies, services, settings

and infrastructure all encourage people
to remain as active as they want to be
and create a great place to live, work

% Transportation
% Housing
% Social participation

¢ Respect and Social Inclusion
% Civic Participation and Employment

% Communication and Information

% Community Support and Health Services

and play no matter what your age.

R T T

5 ‘s, Transportation, which figured prominently in Ogunquit’s
sutvey as a potential challenge, is one of the eight domains.
Would ride-sharing, volunteer drivers or Uber work in
Ogunquit? Another domain, Social Participation, seems to
be on the minds of the survey respondents as well — over
65% think the Town should develop or encourage more
programming targeted for seniors. Programming for
seniors, such as organized activities, outings and events can
also touch on Respect and Social Inclusion, since older
residents can be both participants and organizers of such

/  programming,

From the Survey...

Over 65% of
respondents said the
Town should develop or
encourage more senior
programs.

N v 4 o

LR S E S R R

As mentioned eatlier, AARP’s Age-Friendly Communities
ptogtam awards grants to community-based groups or committees who wish to wtite a plan specific
to making their community livable/age-friendly and implement it. 'The eight domains help
communities decide what to focus on — many communities choose 3-4 of the domains and shape
their plans and goals accordingly. AARP gives each community grantee two years to write their plan
and submit it for teview and acceptance by the national AARP Livable Community team. Maine has
the largest number of Age-Friendly Communities, including those in the process of writing their
plans and those that have submitted their plans, in the U.S.
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Town of Ogunquit, Comprehensive Plan

These communities include Kennebunk, Saco,
Berwick, Yarmouth, Portland, Augusta and
the Town of Cumbetland. Yarmouth’s plan
was accepted by AARP in June of this year
and their website includes information on
services being provided:
https://ycan.info/category/aging-in-place/.
Cumbetland also has a website that supports
their aging in place efforts:
https://aipcumberland.org

Some aging in place concerns specific to
Maine, as noted by researchers engaged by
AARP, include: being able to stay at home
and in the community, staying physically fit,
remaining engaged, and the cost of healthcare.
Many older Mainers also have economic
concerns and struggle with property tax
increases. More specific challenges to age-
triendliness nationwide include disability,
housing unit characteristics (for example,

upstairs bedrooms), finding caregivers, the
distance from goods and setvices, the
walkability or lack of within communities and
social isolation.

Age-friendliness is another lens through
which to look at Ogunquit duting the
comprehensive plan goals, policies and
strategies process. Whether using AARP’s
eight domains and planning process or
another set of criteria, questions to ask might
include:

1) How livable is the community for older
residents?

2) What can the community do to be more
livable for all ages?

3) How can the community addtess the
challenges of an aging population?

AARP’s SMART guide to setting age-friendly goals:

Goals should be specific. Each goal should explain

what you want to achieve, how often or how much

you want to achieve, and where it will take place.

How will you measure your goal? Measurement gives
: you feedback you can use in your initiative and share
with others.

Goals should be challenging, but they should also be
realistically attainable. Goals that aren’t achievable
demotivate. Goals that are achievable spur you

onward.

- Each goal should be relevant to your livable

| community initiative mission and fit into your

| understanding of the framework of the eight

.[ Goals should have a specific time frame. The easiest
way to do this is to set a date by which time you

: hope to have accomplished the goal.
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Historic Preservation

Background

The Town of Ogunquit is relatively young,
having only been incotporated in 1980, but its
European settlement history stretches back to
the early 1600s along with Wells, when
fisherman and traders began to frequent the
shores. In 1641, permanent settlement was
established when Edmund Littlefield built his
home along with saw and gtist mills on the
Webhannet River. Farmers and shipbuilders
followed. However, continuing conflict with
American Indians and economic hardships
kept growth and industty to a minimum until
1760 when the last of the treaties were signed.
Then subsequent national wats (Revolutionary
War and the War of 1812) and their associated
economic downturns conspired to repeatedly
slow growth all along the New England coast.
By 1825, farms, shipbuilding and trade had
resumed, travel was possible via stagecoach
and taverns sprang up to accommodate them.

Ogunquit’s future began to take shape in the
late 1800s as artists who were attracted to
Perkins Cove by its summer beauty in turn
attracted other people (see the Arts and Culture
section) and because summer visitors in
general began to artive. Access to Ogunquit
Beach was first attained in 1890, when a bridge
was built across the Ogunquit River at Beach
Street. There were hotels built in Ogunquit for
the summer boarders who would ride the train
to Wells Beach Station and then take a cartiage
to Ogunquit. Around this same time,
developers known then as “capitalists” were
buying up shoreland from local owners who
found it amazing that such poor tocky, sandy
land was desirable simply because of its view.
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Airplane View of Qgunguir, Maine

Ogunquit by air, courtesy Wikipedia Commons

In 1913, Ogunquit residents wanted local
control of their village and formed the
Ogunquit Village Cotporation within the
Town of Wells with the approval of the State
Legislature. Clearly Ogunquit already had a
strong sense of its own identity, separate from
Wells. At that time there wete fewer than 200
tax paying residents and only half as many non-
tesident taxpayers. That changed over time
until by the 1960s, there were more non-
resident taxpayers than resident and it has
remained this way ever since.

A pivotal moment in Ogunquit’s history
occurred in the early 1920s, when it was
discovered that a Wells developer had
purchased the entite shoreline down to the
southern tip of Ogunquit Beach. As cottage
development marched south from Moody
Beach, Ogunquit residents formed the
Ogunquit Beach District with the approval of
the State legislature in order to tax themselves
for the express purpose of funding eminent
domain proceedings. This extraordinary and
prescient act by far-seeing Ogunquit residents
resulted in the beach being saved at the cost of
$45,000 (half of which were legal fees) a couple
years later. This is the equivalent buying power
of about §642,866 today.



Ogunquit Beach (legally a park per the Act to
Incorporate the Ogunquit Beach District dated
April, 1, 1923) is the beautiful public beach it is
today due to the will and actions of Ogunquit’s
townspeople at a time when Ogunquit was not
a wealthy community.

A smaller but also far-reaching event occurted
around 1925, when Josiah Chase, a wealthy
conservationist and former legislator, gave one
mile of what is now known as the Marginal
Way and approximately another mile of access
paths to the Town. Other benefactors added
ten-foot wide shoreline easements so that
eventually the 1.25 mile Marginal Way was
formed. This pathway with its views and
benches at the ocean’s edge is beloved by
residents and tourists alike. The Marginal Way
Committee is responsible for identifying
projects to enhance the Marginal Way and
makes these recommendations to the Select
Board. The Marginal Way Preservation Fund,
Inc. (a non-profit organization) administers an
endowment fund which helps defray the
Town’s costs associated with preserving and
maintaining it. In 2016, a new 8,000 square foot
garden featuring native plantings was installed
in the area of the Marginal Way known as the
Devil’s Kitchen.

Following Wotld War II and the building of
the Maine Turnpike between Portland and
Kittery, Ogunquit truly became a destination
community as the middle-class took to their
cars and to the roads to visit the seashore and
vacation. The 1950s and 1960s saw robust
growth in Ogunquit, of both the residential

seasonal and commercial type.

In 1974 Ogunquit received the generous gift of
a community center by S. Judson Dunaway
which today serves as both community center
and town hall The decades following
Ogunquit’s separation from Wells have shown
that Ogunquit continues to be unique among
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coastal Maine towns with its long stretch of
beach forever preserved for the public and its
rich arts and culture heritage.

Goodale-Stevens Farm, courtesy Wikipedia
Commons

Historic Places and Protections

In its evolution from a fishing village
surrounded by farms to a seashore destination
community, Ogunquit has seen buildings both
simple and stately tise along its roads. Because
Ogunquit was never a busy port like York or
Portsmouth, its early buildings tended to be
simple, like the Goodale-Stevens Farm circa
1720. Later buildings, as Ogunquit attracted
more tesidents and grew more prosperous,
were mote elaborate and reflected building
trends of the time, such as the Memorial
Library. As happened in many other Maine
communities, Ogunquit lost older houses and
buildings, particularly along Route 1 and Shore
Road, as commercial ventures moved in and
even if not demolished, some histotic buildings
were altered as they were repurposed for
commercial uses.

Ogunquit recognizes and appreciates its
historic buildings and landmarks. In 2000, the
Town adopted the Title XI- Historic
Preservation Otdinance which authotizes the
Historic Preservation Commission’s duties,
functions and powers.



The purpose of Title XI is to provide a legal
framework through which the Town can
protect and preserve its histotic, architectural
and cultural heritage and prevent the loss of
architectural history by protecting the outward
appearance of architectural sites, and
preventing the demolition or removal of

Memorial Library, courtesy
Wikipedia Commons

buildings while accepting new buildings and
structures which are compliant with the
character of the Town. The Ordinance also
provides for procedures by which the
Commission may review an application for a
Certificate of Appropriateness or a Certificate
of Demolition on a historic building or site and
by which the Commission may designate a
building of site as historically significant. At the
same time as the ordinance was adopted, the
Town approved designating the iconic Perkins
Cove Bridge as a histotic structute through
Town Meeting and later, the Select Board
designated the Winn House and the Dolphin
Post as historic.

In addiion to the historical designation
process that the Town has put into place
through its ordinance, there is also the Federal
Register of Historic Places. This federal listing
administered by the National Park Services is
part of a national program to coordinate and
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support public and private efforts to identify,
evaluate and protect historic or archeological
resources.

The Register does not, howevert, provide any
protections against demolition or alteration
unless the structure in question has received
federal funding for its restoration. Such
funding typically only available for
commercial structures, not residences.

is

Ogunquit has eight structures listed in the
National Register. They are:

e Goodale-Stevens Farm — circa 1720,

located on the east side of North
Village Road, just south of the
Ogunquit River.

Goodale-Bourne Farm — circa 1740,
located on the west side of Notth
Village Road.

Captain Winn House — circa 1780,
moved from its former location on
Route 1 where the Gorges Grant Hotel
is now to Obed’s Lane on the histotic
Jacobs lot in the 1980s. The building
currently houses the Ogunquit
Heritage Museum and its collection of
historical artifacts, documents and
books. As noted eatlier, also
recognized by the Ogunquit Selectmen
as histotic.

Chatles Perkins Homestead — circa mid
to late 1700s, located on the west side
of Route 1 at Scotch Hill, probably
built by David Maxwell. According to
the Ogunquit Historic Preservation
Commission, the Charles Perkins
Homestead was demolished some
years ago. Across the street, the David
Maxwell homestead still exists as the
store now known as Panache.



Ogunquit _Playhouse, circa 1937,
located on Route 1, was added to the

Register in 1995 and elevated in 2015
to a “National Level of Significance”
designation.

Memorial Library — circa 1897, located
on the north side of Shore Road, was
built by Nannie Conatroe in memory
of her husband, George, and given to
the Town along with a trust fund to
maintain it.

Colonial Inn — 1890 located on the east
side of Shore Road. Entered into the
National Register on 07/30/2012
under Entertainment and Rectreation
Criterion C. Architecture. This turn of
the century hotel offers an important
visual look back to summer hotels that
provided escape from the unhealthy
city heat from 1890 through 1960.

Thete are six or more additional
properties which may also be eligible
for the National Register. Besides
historical buildings, the Perkins Cove
Bridge and a marker known as the
Dolphin Post which functioned as a
channel marker for ships traveling up
the Ogunquit River may also be eligible
for the National Register.

Continuing Preservation

Beyond buildings or structures, there are
archeological sites. One has been identified in
submerged land below Perkins Cove as the
wreck of the merchant vessel Susan Ann which
was built in 1949 and lost in 1971. The wreck
has not been surveyed so its condition is not
known. Four prehistoric archeological sites
along the banks of the Ogunquit River have
been identified by the Maine Historical
Preservation Commission (MHPC) as having
possible archeological significance. One may
contain artifacts from the Ceramic Petiod,
which was from 1000 BC to about 1500 AD.
Survey work is required to be certain. Any area
within 250 feet of the Ogunquit River, as well
as the entire oceanfront, has the potential for
containing  archeological MHPC
recommends that field checks be done in these
ateas ptior to any ground disturbance or
construction activity.

sites.

Ogunquit has numerous other buildings that were identified in the previous Comprehensive Plan as
being either probably eligible for the National Register or possibly eligible for the National Register.
The Historic Preservation Commission corroborated that these properties still exist and are of interest

and added a property to the list as well.

Properties probably eligible for National Register:

Queen Anne Style house - located on Shote Road, former home of former legislator,

Roby Littlefield who was instrumental in the Town’s preservation of Ogunquit Beach.

Shingle Style houses - located on Stearns Road and bordering Marginal Way, including

the John Calvin Steven’s designed home on the corner of Stearns Road and Cherry Lane.
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Properties possibly eligible for National Register:

Library.

Mansard Style house - circa 1830-1870, located on Shore Road across from Memorial

Methodist Church - circa 1874, located on Shore Road across from School Street.
Ogunquit Village School - rebuilt 1929, located on School Street.

The Hide Away Guest House — circa 1900, located on Main Street

To assist with preservation efforts, the Maine
Historic Preservation Commission awards
grants for education, planning, survey and
National Register application work. In 2017,
about $50,000 was available. Each grant
requires a 50% match. These grants can be
utilized to, for instance, collect and analyze
information on the location and significance of
historic properties, produce National Register
nominations, educate the public about the
benefits of historic preservation or assist local
governments with preservation planning.
Eligible applicants include state agencies,
municipal governments,
institutions and private non-profit institutions.

educational

As mentioned earlier, Ogunquit has its Title XI
Historic ~ Preservation which
provides a legal framework by which the Town
can, through the Historic
Commission, protect and presetrve its historic,
architectural and cultural heritage. In addition,
Ogunquit adopted Article 11 Design Review,
which requires Planning Board design review
of pre-December 31, 1930 properties proposed
for changes and propetties built after 1930 that
are proposed for changes but which may have
an effect on 1930 or earlier properties within
the zoning district. This ordinance also states
that the Historic Presetvation Commission
must also review and comment on the
application under the Historic Preservation
Ordinance and Design Guidelines. Having
such regulations demonstrates that Ogunquit is
setious about historic preservation but the
Town has experienced some difficulties with
implementing the existing ordinances. Two of
these difficulties are 1) there is no defined local

ordinance

Preservation
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historic disttict or districts which share certain
typically
encountered when a community has historic
preservation regulations and 2) the regulations
as written do not provide standards by which
to specifically determine when a property

characteristics as are more

From the Survey...

Nearly 52% of
respondents thought
Design Review should be
applied to all pre-1931
buildings rather than just
those in certain zoning
districts.

slated for change will adversely affect a
property neighborhood deemed
historically significant.

or 2

In determining how best to solve these
otrdinance issues, so that both the Town and
the Design Review applicants get the best
possible outcomes, the Town may want to
consider funding the Historic Preservation
Commission so that the Commission can
obtain legal advice on historic preservation law
and apply for the Maine Historic Preservation
Commission’s grant to assist Ogunquit with
preservation planning. The grant could also
the Town with identifying
documenting historically significant buildings.

assist and
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Town of Ogunquit, Comprehensive Plan

Land Use

Ogunquit is a unique small community. On the
eastern side of town are sandy beaches and
dunes, restaurants, stotes and tens of
thousands of people a day visiting during the
summer vacation months. Ogunquit’s Chief of
Police cites estimates for daily summer visitors
on average to be above 20,000 on the other
side of town, west of the Maine Turnpike, it is
rural with conservation areas and a small
number of homes. Between these two
divergent areas you have a vibrant commercial
community and fairly dense housing. With
approximately 15,000 vehicles a day on average
on the roads and well over 20,000 vehicles pet
day (see the Transportation section for traffic
details) during the peak summer months.

The Town is made up of 4.18 square miles of
land - approximately 2,675 total land acres -
and includes a bartier beach and dune system
3.5 miles long

Ogunquit’s Chamber of Commerce

Ogunquit had approximately 1,272 units of
single family homes in 2006 and 1,655
condominium units during that same time
petiod. In 2017 the number of single family
homes rose to 1,308 for an increase of only 36
units in an 11-year period. Condominiums
increased by 51 units over the same time petiod
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Ogunquit’s downtown

moving up to 1,706 from 1,655. These were the
two largest categories of development found in
the Town and showed the latgest increases
although still small. For more specific
information on housing in Ogunquit, see the
Housing section.

Commercial, industrial and mixed-use
buildings either remained the same in number
or showed very slight increases. See the table
on the next page.

Perkins Cove Footbridge



Town of Ogunquit, Comprehensive Plan

Building Unit Types

Regular Open Space 8
Special Open Space ' 3
Exempt & 44
industrial Vacant
Industrial Improved
Commercial Vacant
Commercial Improved Bl 148
Mixed Use & 568?
Residential Apartment 2
Residential Condo

Residential Vacant lots

H H e e e e e e e e =g 1308
Residential Improved | S 1272
0 200 400 600 800 1,000 1,200 1,400 1,600 1,800

w2017 w2006

Source: Town of Ogunquit Assessor’s Office

Because Ogunquit is small in land area size and much of the land surrounding the downtown is
developed, re-use of existing buildings within the downtown and surrounding neighborhoods can
spatk debate and lots of different answers. The example below is from the Comprehensive Plan
Committee’s survey.

What is your preference for the future use of the Ogunquit Village School?

[
2 3 4 5 [ 7 R 8 10 "
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Community center / recreational facility
Childcare center

Senior housing

Affordable housing

Workforce housing

Commercial use: stores and/or restaurants
Artist studios

Mixed use: commercial and educational
Municipal Offices

Sell

Tear down and convert to green space
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Town of Ogunquit, Comprehensive Plan

Land Use

The cutrent land use analysis indicates a
predominantly residential pattern paired with
a clear commetcial presence within the
community. At the time of the analysis there
were over 1,200 single family residential
properties in the community shown in the
yellow identifying color on the map below.
Condominiums are shown in the tan colot.
The commercial (grey color) signifies the
locations of a majority of the retail, restaurant
and other business activities within the
community.

Current Land Use Map

The majotity of the commercial activity is
clustered along the Route 1 cotridor. Ogunquit
is primarily a residential community (shown in
yellow, tan and orange) with supporting
commercial interests (shown in gray) along its
major  corridor. Some  commercial
development has also taken place along Shore
Road and into Perkins Cove. Ogunquit also has
significant open space, as shown on the map
below in green.
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Town of Ogunquit, Comprehensive Plan

Zoning

Zoning controls the land uses in 2 community
by encouraging certain uses within certain
zoning districts while discouraging other uses.
When examining the current zoning laws in
Ogunquit, it is important to recognize the
residential development pattern in town as well
as the commercial opportunities available in
specific areas.

Ogunquit has nine zoning districts and six
shoreland zoning districts. The Town may
have opportunities to simplify its zoning if
desired. For instance, two of the residential

areas, RR1 and RR2, have identical purpose
statements and nearly identical dimensional
requitements and uses allowed. For those
zoning districts that place importance on
architecture, histotic buildings and
streetscapes, some flexibility might be useful,
which could be provided with zoning district
ovetlays (a way to limit portions of a zoning
district), some variant of form-based code (see
Design Review later in this section) or
possibly contract zoning (a specialized process
that involves a particular property in which
the terms of development are determined by a
negotiation between the Town and the
developer).

Zoning

Source: Tom Burns/SMPDC {map available in Code Enforcement Office)



Town of Ogunquit, Comprehensive Plan

Ogunquit is firm in its decision to not allow
“Formula Restaurants” in town. The
definition of a formula restaurant as found in
the zoning ordinance is:

Formula Restaurant shall mean a restaurant
that stands alone as a principal use or with
another use as an accessory use, and which
prepares food or beverages on site for sale to
the public, and which is required by
contractual or other arrangements to
maintain any one or more of the following
standardized features, which causes it to be
substantially identical to other restaurants,
regardless of the ownership or location of
those other restaurants: name, menu, food
preparation and presentation format; decor,
employee uniforms, architectural design,
signage; or any other similar standardized
features.

(Amended 4-01-06 ATM)

This provides protection to ensure that the
Route 1 corridor in Ogunquit does not
become a formula restaurant corridor with all
the typical drive-through restaurants such that
Ogunquit’s primary road becomes similat to
that of any town USA. The Town’s survey
results also indicated a strong desire to restrict
this type of formula development, whether for
restaurants, retail or lodging. Ogunquit prefers
to encourage independent retailers, lodging
providers and restaurants.

As the popularity of Ogunquit continues to
increase, the need for parking is becoming
more important as it relates to other land uses.
With both municipal needs demanding and
private enterprise desiting to run pay-for-
parking lots, parking is becoming a dominant
discussion in the community. In recent times
there has been several private pay for patking
situations that have sparked discussion and
debate in the community.
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From the Survey...

]

I

]

: A large majority of
: survey respondents
i said the Town should
i restrict formula

: restaurants (83%),
I formula retail shops
: (79%), and formula
i lodging (81%) in

: Ogunquit.

I

The zoning ordinance currently only allows
parking lots in the B1 and B2 zoning districts.
The Town may want to reconsider this in the
future. Please see the table below for pay to
park parking lot details.

Ogunquit’s Pay to Park Lots

Main Beach 410 spaces
Footbridge Beach 200 spaces
Lower Lot 137 spaces
Obeds 190 spaces
North Beach 195 spaces
Perkins Cove 44 spaces

1,176 total spaces

Source: Town of Ogunquit Visitor Services



Town of Ogunquit, Comprehensive Plan

From the Survey...
Are you in favor of increasing
parking capacity in Ogunquit?

R kI

From the Survey...

When asked to rank four
parking capacity options in
order of preference,
respondents chose satellite
fots first, new town owned
lots on Main Street second,
allowing existing property
owners to use their lots for
parking was third and new
town owned multilevel
parking structure was last.

L R R R

R L T

Design Review

Design Review is the current non-binding
process by which any project that is going
befote the Planning Boatd which includes a
pre-1931 structure or impacts a neighboring
pre-1931 structure must meet with the Historic

Preservation Commission (currently an
advisory body). This is done in order for the
applicant to receive input into the appearance
of the structure prior to secking Planning
Board approval, the regulating body for this
review. This is a process very important to the
community, ensuring that commercial and
residential development does not occur which
is not visually compatible with the character of
the sutrounding neighborhood. In recent times
there has been discussion from within the
community to tighten this review and make it
more prominent within the process.

Many communities ate moving toward the use
of Form Based Code to meld the zoning
otdinance with the design review process. A
form-based code, as defined by the Form
Based Code Institute, is a land development
regulation that fosters predictable built results
and a high-quality public tealm by using
physical form (rather than separation of uses)
as the organizing principle for the code.

From the Survey...

Nearly 52% of
respondents were in
favor of requiring that
all pre-1931 buildings
undergo design review
by the Ogunquit
Historic Preservation
Commission,

. L e



Town of Ogunquit, Comprehensive Plan

Form-based code is a regulation, not just a guideline, adopted into city or town law so it offers a
powerful alternative to conventional zoning regulations. Some communities use form-based code in
specific areas or neighborhoods where the intent is to ptreserve and protect the existing built
envitonment while using traditional zoning elsewhere in the community. Form Based Code could
work well in Ogunquit given the interest in a design review process and the continued desire for an
efficient regulatory process.

Short-Term Home Rentals

Short-term home rentals are an issue being confronted by
every coastal community in southern Maine. The idea of a
propetty-owner renting a room or their entire house for a few
days using a web-based application through which interested
parties book lodging is a new concept to the region. The
regulatory process that other lodging providers must go
through to obtain approvals to do business does not often
include these types of transactions. Currently, Ogunquit
tequires owners who wish to rent their property on a short-
term basis to register with the Town.

From the Survey...

Nearly 60% of
respondents said the
Town should not play
a more active role in

regulating all short-

term home rentals. The issues that come up most in discussion tegarding short

term home rentals include:

® The number of people staying at a property

© The noise from overnight parties occutring on
N, ‘ properties

'''''''''''''''''''''' o Can this be done anywhete in town?
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Future T.and Use Plan

The Future Land Use Plan shows graphically how the Town's land use policies apply to the land area of
the Town of Ogunquit and where growth should and should not be accommodated. The Future Land Use
Plan is not a zoning map. It is intended to show, in a general sense, the desired pattern of future land use
and development. The boundaries shown on the Future Land Use Plan are intended to be general. The
intention is that this Plan will guide a review of the Town's zoning ordinance and maps to assure that those
land use regulations are consistent with the policies set forth in this Comprehensive Plan.

The Future Land Use Plan identifies and designates "Low density areas" or areas in which development
will be discouraged and "growth areas" or areas in which the anticipated nonresidential and residential
growth will be accommodated. "Rural areas” typically include areas with significant natural resource
constraints to development or use, areas with large amounts of agriculture or commercial forestry, areas
which lack public utilities, and areas that are distant from public services. "Growth areas" typically include
those ateas that are or can be conveniently served by public facilities and services, are physically suited for
development, and promote a more compact rather than sprawling pattern of development.

Low Density Area
The Future Land Use Plan contains two designations that fall under the concept of "low density areas' as

set forth above, The future Land Use map identifies these area which go along with the narrative offered
below:

Future Land Use

Legend
Area 1
Arga 2
Aran 3
Ares 4
" Area s
Aead

L] 0s 1 2 N
11 * Aran 7

Yap saad by hs SaueemMare Fgaring sna Carslan i Cominrsl
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Low Density area, Area 1 - This designation includes the entire region west of the Maine
Turnpike where the Town desires to discourage high density residential development. Residential
uses at very low densities should continue to be encouraged as well as rural and natural resource
uses which should continue to be allowed in this area. Large-scale or intensive residential subdivision
activity should not be allowed. Currently, residential development is allowed at a density of one unit per
one and a half acres with requirements similar to the current Farm District zoning provisions. Future
densities should drop to one unit per anywhere from 3-5 acres. Residential subdivisions should be required
to set aside land for open space to preserve natural values and habitat. Clustered residential developments
should be mandatory as part of any future zoning schemes as well as Low Impact Development standards
for the further protection of the environmental y sensitive nature of this region. This area should be the
focus of public and non-profit land conservation activities in cooperation with the land owners.
Development standards for subdivisions should require that buffets are maintained along existing roads, that
the development maintains the rural character to minimize the impact of development on the rural
landscape, and that significant natural resources including wildlife travel cotridors ate preserved.

Future Land Use < “1 )

wﬁ!ﬁr - ,‘ ) Legend
g 0.5 1 H i)

5 e Area |

Hap 2anms byirs Scudarm Kaea Plrning ar3 Oy-alzpvest Comevaniar Cam 193t autasitava
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Area 2- Rural Residential This area encumbers the region between the Route 1 corridor and the Maine
Turnpike the town of York to the town of Wells excluding the area from Highland Avenue to Dixons
Run. This region is intended to accommodate residential development at a density of up to one and a
half units per acte with public sewerage and water and two-thirds of a unit per acre with on-site
utilities. The designation applies to ateas between Route One and the Maine Turnpike that are on
the outer edge of the utility service atea and that are currently zoned Rural Residential 1 and Rural
Residential 2. Both of these zone are similar in nature and should be consolidated into one zone in
the future. Extension of utilities in this area is possible but is limited by the costs involved with
excavating in shallow to bedrock conditions. Therefore, it is likely that some development will
occur on private, on-site water and sewer unless the development is large or located close to the
existing utility system. Allowed uses should continue to include single-family and two-family homes
and manufactured housing as well as multifamily housing, community and public facilities,
agticultural uses, B&Bs, home occupations, and low impact uses. Commercial uses should continue
to be restricted. The Town currently has a lot size with public water and sewerage of 30,000 square
feet but should consider an increase in density. Cluster or open space development should be
encouraged along with the incotpotration of Low Impact Development standards. The basic lot size
should continue to be 60,000 squate feet for homes that utilize on-site sewage disposal or on site
water supply.

Future Land Use L)
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Area 3 Route 1 East & West- This area is intended to accommodate more of a "village style"
residential development at a density of up to four units per acre with public water and sewerage and
one and a half units per acre with on-site utilities. The designation applies to areas on both sides of
Route One that are currently zoned Residential and are setviced with public sewerage and water or
where facilities may be reasonably extended. Allowed uses should continue to include single-family
and two-family homes as well as multifamily housing, community and public facilities, B&Bs, home
occupations, and similar uses. Commercial uses should continue to be restricted in these ateas. The
basic minimum lot size should continue to be 10,000 square feet with public water and sewerage and
30,000 square feet for homes that utilize on-site sewage disposal or water supply. If Multi-Family
housing will continue to be allowed in the future, higher densities should be considered when the site
is located on public sewer. This zone designated area should also be required to have Low Impact
Development Standards due to the higher densities and amount of impervious areas the exist in order
to encourage eliminating high rates of impervious runoff from stormwater in such a compact area.

Future Land Use
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Area 4 Downtown Village- This designation currently covers the Downtown area from
Dunelawn Drive in the North to a location south of the post office and is intended to allow
pedestrian-scale, mixed-use in a village setting. Within this area, the Town should continue to
allow the use and redevelopment of existing buildings and the construction of new buildings for
retail, restaurant, setvice, office, community, and multifamily residential use (on upper floots) as
well as B&Bs. New motels and hotels should not be permitted in this area. The development
standards for this area should continue to require that buildings be of a village character and
maintain a pedestrian otientation. In the future the designated zone should be increased to include
property one lot deep on either side of Route One to the intersection of Glen Avenue and Main Street
to the north and Obeds Lane to the south. This changes comes from the fact that as the community
has evolved and the Maine DOT has added new sidewalks and street scape in the area, it makes this
expanded area more pedestrian friendly and operates more like a village downtown than a suburban
commercial location.

Future Land Use
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Area 5 Route One Commercial -This designation covers the portions of the Route One corridor
that are away from the center of the village and not desctibed above. Within this area, the Town
should continue to allow a wide range of residential and commercial uses including, B&Bs, retail,
service, office uses as well as recognizing existing motels and hotels. The development standards
within these areas should require that new development be of a high quality from a design and
environmental perspective (incorporation of Low Impact Development Standards) and manage
vehicular access.

Future Land Use
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Area 6- Shore Road/Perkins Cove-This section of town includes the area along Shore Road
beyond the fringe of the village center to the Perkins Cove area. Within this area, the Town should
continue to allow a wide range of residential, community, and commercial uses along the Shore
Road cotridor including B&Bs and restaurants, as well as retail, service, and office uses in a
predominantly pedesttian environment. New hotels and motels should continue to be prohibited
within these areas. In addition, the expansion of existing hotels and motels should also be prohibited
to maintain the character of these areas. Future zZoning in this area must include the protection
of the residential neighborhoods which is essential to the preservation of this area of town.
The development standards within this area should require that new development reflect a
village/pedestrian scale and be of a high quality from a design and environmental perspective, along
with managing vehicular access to prevent safety problems.

Future Land Use
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Area 7-Shoreland Protection - This designation includes the areas that are adjacent to fragile natural
resources and/or resources that perform essential natural functions that are designated Resource
Protection. The areas shown on the current zoning map are in accordance with Maine's Shoreland
Zoning requirements. This designation includes the area adjacent to the immediate shore frontage
along the ocean and along the Ogunquit and Josias Rivers and designated streams. Within these areas,
he Town's land use regulations should continue to treat this as an ovetlay district in which the uses
allowed in the underlying zone are allowed subject to additional density standards and stringent
performance standards. Further consideration should be given to addtess zoning and building codes
in order to address future Sea Level Rise and storm sutge impacts.

Future Land Use
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Town Of Ogunquit
Post Office Box 875
Ogunquit, Maine 03907-0875

%W%&/ ///)/(1(() A/y /ée / éa; Planning Board

Tel 207 646-9326
August 14, 2018
To the Town of Ogunquit Select Board,
re: Proposed amendments to the Ogunquit Zoning Ordinance.
On August 13, 2018 the Ogunquit Planning Board held Public Hearings and subsequently voted

to submit the enclosed proposed Zoning Ordinance Amendments to you along with a request that
said amendments be presented to the voters at the November 2018 Special Town Meeting.

1. Amendment to the Ogunquit Zoning Ordinance Article 2 Definitions — Expansion of a
Structure.

2. Amendment to the Ogunquit Zoning Ordinance Article 6 Section 6.6.E.4

Establishing a time frame within which a denied application may return to the Planning
Board.

3. Amendment to The Ogunquit Zoning Ordinance Article 6 Section 6.6.E.5

to establish a time frame by which an active application may remain in tabled status.

4. Amendment to The Ogunquit Zoning Ordinance Article 9.12.P.6 — Shoreland Zoning
Standards.

The Planning Board hereby respectfully requests that the proposed, enclosed amendments to the
Ogunquit Zoning Ordinance be included on the warrant for the November 2018 Town Meeting.

Respectfully, U}}%&

Steve Wilkos
Planning Board Chair

enclosures: four
pc: Town Manager (w/ enclosures)
Ogunquit Town Clerk (w/ enclosures)



Amendment to the Ogunquit Zoning Ordinance
Article 2 Definitions - Expansion of a Structure.

Note: The symbol “* * * *” indicates that there is missing text that will remain unchanged,
which has been left out of this document for the purpose of brevity. Underline indicates
proposed language to add, and strikeeut indicates proposed removals of language.

ook

Expansion of a Structure

An increase in the footprint or height of a structure, including all extensions such as,
but not limited to: attached decks, garages, porches, and greenhouses. (Amended
11/4/08, Effective 4-1-09, Amended 6-12-18)

sk ok



Amendment to the Ogunquit Zoning Ordinance Article 6 Section 6.6.E.
Establishing a time frame within which a denied application may return to the
Planning Board.

and

Amendment to The Ogunquit Zoning Ordinance Article 6 Section 6.6.E
to establish a time frame by which an active application may remain in tabled
status.

Note: The symbol of "* * * * *" indicates that there is missing text that will remain
unchanged, which has been left out of this document for the purpose of brevity. Underline
indicates proposed language added; and strifeeont indicates proposed removal of
language.

4. If the Planning Board denies an application another application of a
similar nature shall not be brought before the Board within | year from
the date of the denial, unless in the opinion of a majority of the Board,
substantial new evidence will be brought forward that makes the
revised application different based on the initial decision to deny the

application.




Amendment to the Ogunquit Zoning Ordinance Article 6 Section 6.6.E
Establishing a time frame within which a denied application may return to the
Planning Board.

and

Amendment to The Ogunquit Zoning Ordinance Article 6 Section 6.6.E
to establish a time frame by which an active application may remain in tabled
status.

Note: The symbol of "* * * * *" indicates that there is missing text that will remain

unchanged, which has been left out of this document for the purpose of brevity. Underline

indicates proposed language added; and strikeont indicates proposed removal of
language.

5. The Planning Board shall. within 30 days of finding the application complete.
hold a Public Hearing. If no decision is made concurrent to the Public
Hearing, the application may not be tabled for longer than 60 days unless there
is additional time mutually agreed to by the Planning Board and the Applicant.

Should the parties be unable to reach an agreement the Application shall be
deemed to be denied.

46. An appeal may be taken to Superior Court within 30 days after a decision is
rendered.



Amendment to The Ogunquit Zoning Ordinance
Article 9.12.P.6 — Shoreland Zoning Standards.

Note: The symbol “* * * *” indicates that there is missing text that will remain unchanged,
which has been left out of this document for the purpose of brevity. Underline indicates
proposed language to add, and strikeout indicates proposed removals of language.

6. An excavation contractor conducting excavation activity within the
shoreland zone shall ensure that a person certified in erosion control
practices by the Department of Environmental Protection is responsible for
management of erosion and sediment control practices at the site and is
present at the site each day earth-moving activity occurs for a duration that
is sufficient to ensure that proper erosion control practices are followed.
This requirement applies until erosion control measures that will
permanently stay in place have been installed at the site or, if the site is to
be revegetated, erosion control measures that will stay in place until the area
is sufficiently covered with vegetation necessary to prevent soil erosion
have been installed.

For the purposes of this Article, "excavation contractor" shall mean an
individual or firm engaged in a business that causes the disturbance of soil,
including grading, filling and removal, or in the business in which the
disturbance of soil results from an activity that the individual or firm is
retained to perform.

This Article does not apply to: activities resulting in less than one cubic yard
of earth material being added or displaced; a person or firm engaged in
agriculture or timber harvesting if best management practices for erosion and
sedimentation control are used; and municipal, State and federal employees
engaged in projects associated with that employment.




Admin

From:
Sent:
To:

Cc:
Subject:

John Quartararo [treasurer@townofogunquit.org]

Friday, August 17, 2018 1:09 PM

'‘Admin@townofogunquit.org'

'Pat Finnigan'

Suggested Warrant Language Re: Wharf Lane Footbridge Repair Project

Below is suggested language that would abandon the Wharf Lane Footbridge Repair capital project and use the funds
authorized to reimburse the Natural Disaster Emergency Repair Fund ($28,550), and the balance ($1,450) would be
returned to the General Fund.

Whereas Article 70 of the June 13, 2018 Annual Town Meeting authorized a Capital Improvement Project for
repair of the Wharf Lane Footbridge in an amount if $30,000.00; and,

Whereas on May 15, 2018 the Select Board approved the use of up to $35,000.00 from the Natural Disaster
Emergency Repair Fund for the immediate Repair of the Wharf Lane Footbridge; and
Whereas, the repair work was completed for a cost of $28,550.00,

Now, therefore, the Capital Improvement Project approved in Article 70 of the June 13 Annual Town Meeting is
hereby abandoned and $28,550.00 of the authorized $30,000.00 shall be transferred to the Natural Disaster
Emergency Fund to make it whole for the funds authorized and expended; and $1,450.00, the balance of the
authorized amount, shall be returned to the General Fund.

John Quartararo
Treasurer

Town of Ogunquit
PO Box 875
Ogunquit, ME 03907-0875

207-646-3018
Jax 207-646-5920



Article 69:

Article 70:

Article 71:

Shall the Town vote to appropriate a sum not to exceed $70,000 from the
Undesignated Fund Balance for the Shore Road Light Heads Replacement - CIP
Project for the Public Works Department? [Note: If this article is defeated, the
appropriation for the Shore Road Light Heads Replacement — CIP Project will default to
S0 pursuant to Section 503.6 of the Town Charter.]

570,000 364 (Passed)
$0 139
Blanks 61

Shall the Town vote to appropriate a sum not to exceed $30,000 from the
Undesignated Fund Balance for the Wharf Lane Footbridge Repairs - CIP Project for
the Public Works Department? [Note: If this article is defeated, the appropriation for
the Wharf Lane Footbridge Repairs — CIP Project will default to SO pursuant to Section
503.6 of the Town Charter.]

$30,000 431 (Passed)
SO 90
Blanks 43

Shall the Town (1) vote to approve the purchase of a Work/Safety Boat — CIP Project
for the Harbormaster (the “Project”); (2) appropriate a sum not to exceed $50,000 to
provide for the costs of the Project; and (3) to fund said appropriation, authorize the
Treasurer and Chairman of the Select Board to issue general obligation securities of the
Town of Ogunquit, Maine (including temporary notes in anticipation of the sale
thereof) in an aggregate principal amount not to exceed $50,000; and (4) delegate to
the Treasurer and the Chairman of the Select Board the authority to fix the date(s),
maturity(ies), interest rate(s), call(s) for redemption, refunding of said securities,
place(s) of payment, form, and other details of said securities, including execution and
delivery of said securities on behalf of the Town of Ogunquit, and to provide for the
sale thereof? [Note: If this article is defeated, the appropriation for the purchase of a
Work/Safety Boat — CIP Project default to SO pursuant to Section 503.6 of the Town
Charter.]

FINANCIAL STATEMENT

1 Total Indebtedness
a. Bonds outstanding and unpaid: $6,374,489
b. Bonds authorized and unissued: $ 559,100
c. Bonds to be issued if this Article is approved $__ 50,000
2. Costs
a. At an estimated interest rate of 2.79% for a five (5) year maturity, the
estimated costs of this bond issue will be:
Principal: $__ 50,000
Interest S__ 4,483
Total Debt Service: $_ 54,483

Page 20 of 25



Chapter9  Business Registration

901 Title, Purpose and Definition

901.1

901.2

901.3

This Chapter shall be known and may be cited as the 1989-Business
Registration Ordinance of Ogunquit.

The purpose of this Ordinance is to provide for the public health,
safety, and welfare by maintaining for public information a
comprehensive list of businesses in Ogunquit and to ensure
compliance with other municipal ordinances, regulations and life
safety codes through annual inspections by the Code Enforcement
Department and the Fire Department.

As used in this Ordinance, words shall retain their usual and customary
definitions except as defined herein:

901.3.1 Business shall include all individuals, partnerships,
corporations, and other entities, exclusive of employees
of such entities, that provide services or merchandise
whether for profit or not, having a place of operations
within the municipal boundaries of Ogunquit and
meeting one of the following criteria:

All businesses which the State of Maine requires to
register for sales tax or as an employer; or Agricultural
and fishing occupations; or Professions; or Home
occupations.

901.3.2 Municipal Officers means the Town of Ogunquit Select
Board. (Amended Special Town Meeting 11/04/2014)

902  Registration Required

902.1

902.2

No business in Ogunquit shall conduct any enterprise unless the
business has registered with the Town of Ogunquit and obtained all
required licenses with the State of Maine. STM 11/04/14

Application

Applications for registration shall be on forms prescribed by the
Municipal Officers and filed with the Town Clerk. Applications shall
state the name of the applicant; all aliases; the applicant’s residence
address; the name of the business to be conducted; the business
address; the precise location of the business; the nature of the
business; whether the applicant has ever had a license to conduct
business either denied or revoked and, if so, the circumstances of such

1



903

902.3

902.4

902.5

902.6

denial or revocation. The applicant shall also state the size of the
business in terms required by the Municipal Officers, , the maximum
number of employees, and other information the Municipal Officers
deem generally useful for administrative and planning purposes.

The applicant will certify that all personal property taxes assessed
against the owner and/or business are paid in full, including any
upcoming tax installments; and that a declaration of value was filed
with the Tax Assessor for that year’s April 1 assessment date.
(Amended Annual Town Meeting 06/14/2016)

After a completed application is filed with the Clerk, together with the
required non-refundable registration fee, the Clerk shall forward the
application fo the Code Enforcement Officer, Fire Chief or designee
Harbormaster for compliance review. The Tax Collector shall verify
receipt of real and personal property tax payments arnd-the Fax
Assesserwilverifythefilingolthedecleration-ofwalue: Aninspection
of the business premises_may be conducted by the Code Enforcement
Officer and the Fire Chief or designee and if these officials find the
business and the business premises to be in compliance with all
municipal ordinances, regulations and life safety codes, they shall
issue a Certificate This certificate shall be displayed conspicuously
within the business premises at all times. The certificate, so

issued, shall only be evidence of compliance with this Business
Registration Ordinance and shall not prevent the Town or others from
later asserting noncompliance with other municipal ordinances,
regulations or life safety codes. {fAmended Annual Town Meeting
06/14/2016)

A copy of the certificate, signed by either the Code Enforcement
Officer, Fire Chief or designee_or the Harbormaster, shall be returned
to the Clerk and filed with the original application as a permanent
record of the Town.

The Harbormaster shall be the Inspection and Enforcement authority
under this Section for all boats and fishing businesses afloat.

Businesses, which do not provide access to the public, and do not have
any employees other than the owners are exempt from the inspection
requirements of 902.3, but must register said business with the Clerk.

Registration Fee

The registration fee shall be one hundred fifty dollars ($150). Non-profit
civil, religious and municipal organizations shall pay no registration fee. The
Municipal Officers are authorized to change this fee commensurate to costs
of administration. {Select Board 04/10/2012, Select Board 05/20/2014)

2

Deleted: If the applicant is other than an
individual, the applicant shall describe its
legal structure and, in the case of a
partnership, shall state, for each partner, all
of the information required for the
individuals, If the applicant is a corporation,
the applicant shall state the name, all
aliases, and the names and residential and
business addresses of all directors and
officers.

Deleted: the age of the business ]

Deleted: = Notice of Inspection

P o

Deleted: or

Deleted: and the Fire Chief

Deleted: shall
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Deleted: within thirty (30) days of receipt
of the application.

Deleted: and by the Fire Chief ]




904

905

903.1 Ifitis determined by the Code Enforcement Officer, Fire Chief or the

Harbormaster that the business or business premises does not comply -

with all municipal ordinances and regulations and life safety codes,
then the applicant or business owner shall make all necessary
changes, modifications or renovations that the Code Enforcement
Officer, Fire Chief or Harbormaster may lawfully require in writing,

within a specified time and date determined by the Code Enforcement

Officer, Fire Chief or Harbormaster. If the applicant or business owner
fails to comply with the lawful requirements of the Code Enforcement
Officer, Fire Chief or Harbormaster by the time and date specified by
such official, then the business shall be closed to both the public and
the business's employees until such compliance. The Code
Enforcement Officer, Fire Chief or Harbormaster may inspect the
business premises at any time after issuance of the certificate to
ensure compliance with this Ordinance. If at any time the premises are
not in compliance, the certificate may be revoked and the business
subject to all remedial actions described herein.

903.2 Businesses ordered closed under this section will be posted as closed

requests for reinspection shall be treated as a new application.

Registration Term

All businesses shall register annually by June 30th. New businesses shall
register before the establishment is open to the public and thereafter by June
30th. The Business Registration filing will cover the upcoming Fiscal Year
{July 1-June 30). (Amended Annual Town Meeting 06/14/2016)

Business Registration Inspections

905.1 The Code Enforcement Officer, Fire Chief or designee may, at any
time, inspect every registered business for compliance with Fire Safety
related laws, regulations and registration conditions. The business
owner or representative shall permit access to the business premises
for inspection upon request of the Code Enforcement Officer, Fire
Chief or his designee. {Amended Special Town Meeting 11/04/2014)

905.3 Time Compliance

Repealed at Special Town Meeting, November 4, 2014,

905.4 Appeals

Appeals from the decision of the Code Enforcement Officer, Fire Chief
or Harbormaster shall be to the Municipal Officers and from the
3

(

Deleted: or Fire Chief

Deleted: or

[___ Deleted: or

[ Deleted: May 31

(

Deleted: May 31

L

Deleted: current calendar year

Deleted: 905.2 . Purpose
1
Because of the number of businesses in the Town of
Ogungquit affected by this Ordinance, an orderly
schedule of inspections must be provided.
1
. .905,3 . Businesses shall be divided into the
following/groups:
|
. . Group 1: All new businesses.
Group 2: All existing lodging houses, guest houses,
rental cabins, 1
hotels, motels, or all transient housing. 9
. . Group 3: All existing restaurants and retail
businesses, which sell q
food or food products, §
. Group 4: All other business not described in
Groups 1,2,and 3, 1
including non-profit organizations.

(

Deleted: or




906

907

908

909

910

Municipal Officers to Superior Court in accordance with Maine law.
The Municipal Officers shall have the following powers and duties:

To hear and decide where it is alleged that there is an error in the
order, requirement, decision, or determinations made, or not made,

by the Code Enforcement Officer, Fire Chief or Harbormaster in the [ Deleted: or
administration or enforcement of this Ordinance. The action of the
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Deleted: or
modified or reversed by the Municipal Officers by majority vote of -
those present and voting; however, there shall be no appeal to the
Municipal Officers from any order or decision of the Code
Enforcement Officer or Fire Chief which is required by the Life Safety

Code and the State of Maine Plumbing Code.
Enforcement

The Clerk shall notify the Code Enforcement Officer,in writing after May 31, [ Deleted:,

but before the end of the last working day in June, each year, of the [ Deleted: , and by group,

businesses described in Section 901.3.1 ard-985-2 that are not in compliance
with this Chapter.

The Code Enforcement Officer or Harbormaster shall issue citations for
violations of this Chapter. If after thirty (30) days a business owner does not
take action to cure the violation alleged by the citation, the Police Chief is
authorized to summon the applicant or the business owner to court.
Businesses, which have not complied with the provisions of this Ordinance,
are subject to injunctions as well as monetary penalties.

Penalties

The penalty for violation of this Chapter shall be twenty-five dollars ($25).
Each day that a violation occurs or continues shall be considered a separate
offense. Fines may be paid directly to the Town or may be recovered through
court action. All penalties accrue for the use of the Town.

Severability

If any provision of this Ordinance is held to be invalid such invalidity shall not
affect the remaining portions of the Ordinance.

Effect on Other Ordinances
This Ordinance shall repeal and replace Chapter 9, "Business Registration
Ordinance of Ogunquit" of the Town’s ordinances.

Effective Date

This Ordinance shall become effective May 31, 1989.



Amendments to Title IV Public Resources and Conservation Ordinance
Amend Chapter 4 Beaches as follows:
403.1.3 Restricted Areas.

No person shall enter restricted portions of the Ogunquit Beach including the dune areas
and the Ogunquit Sewer Treatment Plant. The Select Board shall designate restricted
areas. The minimum fine for violation of this subsection shall be $50 $100 for the first
violation and $200 for each subsequent violation.

Further amend Chapter 4 Beaches as follows:

403.4 Animals

The restrictions in this subsection are also found in the Animal Control Ordinance of
Ogunquit.

403.4.1 Dogs. Dogs are restricted on the beach and the estuary area as follows:

(a) Dogs are permitted within the Ogunquit Beach area from September 9 to March 31.

(b) Dogs are not permitted within the entire Ogunquit Beach area from the Main Beach to
the Moody Beach Town Line from April 1to September 8.

(c) Dogs are not permitted in the Ogunquit River Estuary year round.

(Amended Annual Town Meeting 04/09/2001, Amended Special Town Meeting
11/04/2008, Amended Special Town Meeting 1/03/2009, Amended Annual Town
Meeting Amended Annual Town Meeting 06/14/2016)

403.4.2 Ponies or Horses. Ponies or horses are not permitted on Ogunquit Beach,
including the Ogunquit River Estuary, year-round.
(Amended Special Town Meeting 11/04/2008)

403.4.3 Penalties

The minimum fine for violation of this subsection shall be $200 for each violation



