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AGENDA
MEETING OF THE OGUNQUIT SELECT BOARD
TUESDAY, OCTOBER 2, 2018

WORKSHOP - 5:30PM
e Review Special Town Meeting Information Packet

CALL TO ORDER: 6:00PM

Roll Call of Members

Pledge of Allegiance

Select Board Minutes - September 18, 2018

LIQUOR AND AMUSEMENT LICENSE PUBLIC HEARINGS
Five-O Shore Road - Malt, Spirituous & Vinous License Renewal
Old Village Inn - Malt, Spirituous & Vinous License Renewal
Old Village Inn - Amusement License Renewal

TOWN MANAGER'S REPORT

PRESENTATIONS, FROCLAMATIONS, RESOLUTIONS & COMMUNICATIONS
Parks & Recreation Committee - Program Update
WOGT Update - Jordan Freedman

APPOINTMENTS
Select Board Confirmation of Town Manager Appointments

NEW BUSINESS
Public Hearing on the Proposed Warrant Articles for the November 6, 2018 Special Town

Meeting '
Public Hearing on General Assistance Ordinance - Adoption of MMA Appendices A-D

(October 2018-September 30, 2019) as part of Ogunquit's General Assistance Ordinance -
Public Comments and Questions and Select Board Action on the Proposed Amendments to
Title IT of the Ogunquit Municipal Code, General Assistance Ordinance [pursuant to Title
22 MRSAS§4305(3-B)]

Authorize the Purchase of a Seabob for Ogunquit Ocean Rescue Services

Acceptance of Donation of a Vehicle for Fire Training Exercises

Authorize the Town Manager to enter into a Contract with CMA Engineers and Dubois &
King, Inc. for On-Call Civil Engineering Services

Authorize the Town Manager to enter into a Contract with DeStefano Associates for
Construction Management Services for engineering, design and construction of Beach
Bathhouses
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6.8
6.9

7.0
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9.0

Authorize the Town Manager to enter into a Contract with Vision Government Solutions
for a Software Upgrade

Authorize submission of a Small Harbor Improvement Program (SHIP) Grant Application
for Improvements to Perkins Cove Bridge

Select Board Review of FEMA Recovery Policy

CITIZEN COMMENTS (For town topics not on the agenda)
The Select Board welcomes public comments and questions about Town-related issues that
are not on the agenda. We ask that people keep comments on point and within 3 minutes.

OTHER BUSINESS
Select Board Reports and Announcements

ADJOURNMENT
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PUBLIC HEARING NOTICE

The Ogunquit Board of Selectmen will hold a Public Hearing on Tuesday, October 2. 2018
at 6:00 PM in the Auditorium of the Dunaway Community Center on School Street,
Ogunquit, Maine for the following application(s):

MALT, SPIRITUOUS & VINOUS LICENSE (RENEWAL)

Five-O Shore Road 50 Shore Road
The Old Village Inn 250 Main Street

AMUSEMENT LICENSE (RENEWAL)

The Old Village Inn 250 Main Street

%‘4 i@a z Zfﬂzl—q
Jd Anne Lepley, Depﬂl‘ry Tox@g Clerk

Posted by: .
Patricia L. Arnaudin, Police Chief

Posted: September 25, 2018
Dunaway Community Center
Ogunquit Transfer Station
WOGT

23 School Street, Ogunquit, Maine 03907
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OGUNQUIT LIQUOR LICENSE APPLICATION
NEW [ ] RENEWAL [ FOR THE YEAR: 20 {%- 2019

CURRENT LICENSE EXPIRATION DATE: (09 ﬂ (3

BUSINESS NAME:__ 50 L/ FVe- O Shore Topu

A = .
APPLICANT: Sa ”':’.' [vee gt ((c ;

EMAIL: ,?. WY ,. )
BUSINESS REG#,__ 32" ISSUE DATE: _ /%1 /(3 wap._00G o 234/43 - |
OCCUPANCY LOAD ESTABLISHED BY THE OGUNQUIT FIRE CHIEF; | 2T~

NOTE — SPECIAL ATTENTION
Applicants must procure the signatures of the follbwing Town Officials, submit an original drawing at a scale of
one inch (1”) equals ten feet (10’) of all areas on the premises which are open to the public and return said
drawing with this completed application to the Town Clerk before a public hearing can be scheduled by the
Select Board. APPLICATIONS MUST BE SUBMITTED NINETY (90) DAYS PRIOR TO THE EXPIRATION OF THE

EXISTING LICENSE.

TITLE SIGNATURE APPROVAL REPORT ATTACHED DATE
p j Q/ /} YES  NO YES  NO
Police Chief Jorba e -"J-:mm!_ﬂz_n: [>] [ 1] P [ ] 07&75'7:?@!?
dl
Fire Chier KX (Y INA~— D% [ ] [ 11X
Code Officer ,%‘% A ] [ ] w( 2-25 -8

ATTENDANCE AT PUBLIC HEARING IS REQUIRED
PLEASE READ THE FOLLOWING CAREFULLY BEFORE SIGNING

I, the undersigned applicant, acknowledge there has been no change to the business noted above by way of
ownership, partnership, location, nature of business or structural change(s) to the building(s) housing the business.
Knowingly supplying false information on this application is a Class D offense under the Criminal Code and is
punishable by confinement of up tone one (1) year or by a monetary fine of up to $500 or both.

(L

APPLICANTS SIGNATURE
FOR OFFICE USE ONLY
Application Fee: 200 Date Paid: "?ia-OI (€ Check/Cash  Check #: 35&3%
Background Check Fee: $ (,3,0 ($21.00 per person listed on applicati
Business Reg, Fee: $150.00 Paid prior to Liquor Application? NO
TOTAL PAID WITH APPLICATION: §__ 3 (53,%
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oeuggm; LIGUOR LICENSE APPLICATION

NEW [ ] RENEWAL [\~ FOR THE YEAR: o747

CURRENT LICENSE EXPIRATION DATE: __ /0 /3{/@ 1

BUSINESS NAME. S\ \eg € \b

Q€ \\GLQ.;L T~ =X

APPLICANT=\ o fj\() o A oge "oy L

EMAIL: >m @Wﬂ(dur“ﬂcﬂfmmx nNeT

U .
BUSINESSREG#: & ¢ ssue pate: S ({8 (18 \iap. F wor &9

OCCUPANCY LOAD ESTABLISHED BY THE OGUNQUIT FIRE CHIEF: /46

NOTE — SPECIAL ATTENTION

Applicants must procure the signatures of the follbwing Town Officials, submit an original drawing at a scale of
one inch (1”) equals ten feet (10’) of all areas on the premises which are open to the public and return said
drawing with this completed application to the Town Clerk before a public hearing can be scheduled by the
Select Board. APPLICATIONS MUST BE SUBMITTED NINETY (90) DAYS PRIOR TO THE EXPIRATION OF THE

EXISTING LICENSE.

TITLE SIGNATURE

APPROVAL REPORT ATTACHED DATE

YE NO YES NO
PoliceChief@aﬂ’ﬁnmi; rl/% [] A 11 0%29/¢

Fire Chief A _( NP rC . ~—

fVI/Il r1rv/

A 1 [ 1 A Fe4-208

-
Code Officer M

ATTENDANCE AT PUBLIC HEARING IS REQUIRED

PLEASE READ THE FOLLOWING CAREFULLY BEFORE SIGNING
==not RTAC T RALUWING LAREFULLY BEFORE SIGNING

I, the undersigned applicant, acknowledge there has been no change to the business noted above b way of
ownership, partnership, location, nature of business or structural change(s) to the buildipg(s) housing the business.

Knowingiy supplying false information on this appJ_igaiio is.a_Class D offense under the
punishable by confinement of up tone one 1)-year or by a mon ry fine of up to $S50Q.01\both.

- \
APPLICANTS SIGNATURE = S0 —_~
FOR OFFICE USE ONLY

Application Fee: $200 .
Background Check Fee: $ {3
Business Reg. Fee: $150.00

TOTAL PAID WITH APPLICATION:

Date Paid: 4£go!u{ Check/Cash ~ Check #:_ | |} 52

($21.00 per person [isted on applicat
Paid prior to Liquor Application? NO

0
$_ ﬂ@%o : Re_c_eived‘by_; _ &ﬂ)g/\
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OGUNQUIT AMUSEMENT LICENSE APPLICATION

NEW [] RENEWAL [ ] FOR THE YEAR:

BUSINESS NAME: /{\4, oW \”k\c"%L

BUSINESS ADDRESS: 2.3 M J’\‘

BUSINESS PHONE# o F~ &6~ 138 HOME PHONE #  SSREREEREIRIRS
BUSINESSREG# 2 N (  ISSUE DATE: § 18(15 war: 2+ o ©9

(Business Registration)

OCCUPANCY LOAD ESTABLISHED BY THE OGUNQUIT FIRE CHIEF: | &f 3
NATURE OF BUSINESS: (€< lecunewut— f LN

FORM OF ENTERTAIN MENT (Please be specific)

SF% @ acd  en “Pou

APPLICANT: ADDRESS:
HAS YOUR LICENSE TO CONDUCT THIS BUSINESS EVER BEEN DENIED, SUSPENDED OR REVOKED?
YES [ ] NO %,

If, YES, please explain:

HAVE YOU, ANY PARTNERS OR CORPORATE OFFICERS EVER BEEN CONVICTED OF A FELONY?
YES[] NO

If, YES, please explain:

NOTE - SPECIAL ATTENTTON

APPLICATTON MUST BE SUBMITTED NINETY DAYS (90] PRIOR TO THE EXPIRATTON OF THE EXISTING
LICENSE. '

Please consult Title IX, Chapter 3 of the Ogunquit Municipal Code for all provisions applicable to this
license. "Entertainment” is defined as follows in said Code:

"Entertainment shall include dancing by and for patrons, any music, videogames, devices, machines and
any other amusement, performance, exhibition, diversion or other activity with an entertainment value
whether provided for or used by patrons, independent contractors, employees or proprietors.
Entertainment shall not include televisions or radios nor shall it include “background music” meaning
music not involving live performers and not used for dancing and which music is only incidental to the
primary activity offered."



ATTENDANCE AT PUBLIC HEARING IS REQUIRED

PLEASE READ THE FOLLOWING CAREFULLY BEFORE SIGNING

I, the undersigned applicant, acknowledge there has been no change to the business noted
above by way of owpership, partnership, location, nature of business or structural

(_‘eﬁﬁge(s] to the b

THE FOLLOWING MUST BE SUBMITTED WITH THIS APPLICATION:

1. All applications shall be accompanied by two (2) scale drawings at a scale of one (17") inch to
ten (10') feet depicting the floors of the building in which the entertainment is to be located,
allenl:raneesandexitsandaﬂamsopeutopaﬁqnsindicaﬁngineachmtheusema.deby
patrons and indicating the floors and areas for which the applicant seeks a license.

2. Applicants for video game entertainment shall present, to scale, floor plans depicting
the location and floor area of these devices and the location of the supervisor(s).
Machines shall be listed by function and serial number.

3. Applicants for patron dancing entertainment shall present to scale floor plans
depicting the location and size of the dance flooz(s).

4. Each application shall constitute a new application and all required information
must be included. Licenses expire on May 31st of each year.

FOR OFFICE USE ONLY

TITLE SIGNATURE APPROVAL REPORT ATTACHED DATE
Yes No Yes No

Police Chief m ; M I (1 v 20

Fire Chief UC‘Q'% 1 [] [w/

Code Officer %%& M 1] 11 2418
. 9 o0 :

Received by: Fee$ /00 Date Paid ?// 0‘/ L%

(Toun Clerk's Office)
Check /Cash [ P q)‘
Filed with Liquor License Application' El/

Date posted: 212.3 ] |8 Date Heard: \0 - 2.: 20\ & Date Approved: Date Denied:
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OGUNQUIT BOARD OF SELECTMEN
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Certificate of Appointment

In accordance with Ogunquit Town Charter, Section 405.2, as
Town Manager of the Town of Ogunquit, Maine and with the
confirmation vote of the Select Board taken at their meeting on
October 2, 2018; I hereby appoint Christine L. Murphy to the
position of Town Clerk for the Town of Ogunquit.

Dated:

Patricia A. Finnigan
Town Manager
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Certificate of Appointment

In accordance with Ogunquit Town Charter, Section 405.2, as
Town Manager of the Town of Ogunquit, Maine and with the
confirmation vote of the Select Board taken at their meeting on
October 2, 2018; I hereby appoint Christine L. Murphy to the

position of Registrar of Voters for the Town of Ogﬁnquit.

Dated:

Patricia A. Finnigan
Town Manager



R (’(/f:(/%// Plwce /!{ Y e S

Certificate of Appointment

In accordance with Ogunquit Town Charter, Section 405.2, as
Town Manager of the Town of Ogunquit, Maine and with the
confirmation vote of the Select Board taken at their meeting on
October 2, 2018; I hereby appoint John Quartararo to the

position of Treasurer for the Town of Ogunquit.

Dated:

Patricia A. Finnigan
Town Manager
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Certificate of Appointment

In accordance with Ogunquit Town Charter, Section 405.2, as
Town Manager of the Town of Ogunquit, Maine and with the
confirmation vote of the Select Board taken at their meeting on
October 2, 2018; I hereby appoint John Quartararo to the

position of Tax Collector for the Town of Ogunquit.

Dated:

Patricia A. Finnigan
Town Manager
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Certificate of Appointment

In accordance with Ogunquit Town Charter, Section 405.2, as
Town Manager of the Town of Ogunquit, Maine and with the
confirmation vote of the Select Board taken at their meeting on
October 2, 2018; I hereby appoint Scott Heyland to the position of
Code Enforcement Officer for the Town of Ogunquit.

Dated:

Patricia A. F innigah
Town Manager
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Certificate of Appointment

In accordance with Ogunquit Town Charter, Section 405.2, as
Town Manager of the Town of Ogunquit, Maine and. with the
confirmation vote of the Select Board taken at their meeting on
October 2, 2018; I hereby appoint Scott Heyland to the position of

Licensed Plumbing Inspector for the Town of Ogunquit.

Dated:

Patricia A. Finnigan
Town Manager
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Certificate of Appointment

In accordance with Ogunquit Town Charter, Section 405.2, as
Town Manager of the Town of Ogunquit, Maine and with the
confirmation vote of the Select Board taken at their meeting on
October 2, 2018; I hereby appoint Scott Heyland to the position of
Health Officer for the Town of Ogunquit.

Dated:

Patricia A. Finnigan
Town Manager
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Certificate of Appointment

In accordance with Ogunquit Town Charter, Section 405.2, as
Town Manager of the Town of Ogunquit, Maine and with the
confirmation vote of the Select Board taken at their meeting on
October 2, 2018; I hereby appoint Patricia L. Arnaudin to the
position of Police Chief for the Town of Ogunquit.

Dated:

Patricia A. Finnigan
Town Manager
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Certificate of Appointment

In accordance with Ogunquit Town Charter, Section 405.2, as
Town Manager of the Town of Ogunquit, Maine and with the
confirmation vote of the Select Board taken at their meeting on
October 2, 2018; I hereby appoint Edward Smith to the position
of Interim Fire Chief for the Town of Ogunquit.

Dated:

Patricia A. Finnigan
Town Manager
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Certificate of Appointment

In accordance with Ogunquit Town Charter, Section 405.2, as
Town Manager of the Town of Ogunquit, Maine and with the
confirmation vote of the Select Board taken at their meeting on
October 2, 2018; I hereby appoint Carol Murray to the position of

Emergency Management Director for the Town of Ogunquit.

Dated:

Patricia A. Finnigan
Town Manager
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Certificate of Appointment

In accordance with Ogunquit Town Charter, Section 405.2, as
Town Manager of the Town of Ogunquit, Maine and' with the
confirmation vote of the Select Board taken at their meeting on
October 2, 2018; I hereby appoint John Fusco to the position of

Transfer Station Manager for the Town of Ogunquit.

Dated:

Patricia A. Finnigan
Town Manager
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Certificate of Appointment

In accordance with Ogunquit Town Charter, Section 405.2, as
Town Manager of the Town of Ogunquit, Maine and with the
confirmation vote of the Select Board taken at their meeting on
October 2, 2018; I hereby appoint Fred Mayo, I1I to the position

of Harbormaster for the Town of Ogunquit.

Dated:

Patricia A. Finnigan
Town Manager
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Certificate of Appointment

In accordance with Ogunquit Town Charter, Section 405.2, as
Town Manager of the Town of Ogunquit, Maine and with the
confirmation vote of the Select Board taken at their meeting on
October 2, 2018; I hereby appoint Darren Dixon to the position of
Facilities & Parks Manager for the Town of Ogunquit.

Dated:

Patricia A. Finnigan
Town Manager
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STATE OF MAINE
COUNTY OF YORK, ss

ORDER FOR THE SPECIAL TOWN MEETING
&
Municipal Officers Certification of Official Text of Secret Ballot Referendum Questions

TO: Christine L. Murphy, Town Clerk

We, the undersigned municipal officers, hereby order that the following articles be placed on the ballot as
questions to be presented to the voters at the Special Town Meeting to be held on Tuesday, November 6,
2018, A.D.; whereby said questions shall be presented to the voters for their consideration by secret
ballot; to wit:

Article 1: To elect a Moderator to preside at said Meeting. [Note: This question is not
intended to be acted upon as part of the official secret ballot at the Special
Town Meeting,. ]

** Submitted by Petition **

Article 2: Shall the municipality approve and adopt the Ogunquit Comprehensive Plan revision,
dated August 10", 2018, superseding the 2004 Comprehensive plan. A copy of said plan
is available in the Town Clerk’s Office for inspection, use and examination by the Public.
This Warrant Article is by Petition of Voters.

Article 3: Shall an ordinance entitled “Amendments to Title IV, Public Resources and
Conservation Ordinance, Chapter 4 — Beaches as it relates to fines and penalties for
trespassing in the dunes and dogs on the Beach and in the Estuary” be enacted?

Article 4: Shall an ordinance entitled “Amendments to Title IX, Business Ordinance, Chapter 9
— Business Registrations” be enacted?

Article 5: Shall an ordinance entitled “Amendment to the Ogunquit Zoning Ordinance
Article 2, Definitions - Expansion of a Structure” be enacted?

Article 6: Shall an ordinance entitled “Amendment to the Ogunquit Zoning Ordinance,
Article 6, Section 6.6.E.4 - Establishing a time frame within which a denied
application may return to the Planning Board” be enacted?

Article 7: Shall an ordinance entitled “Amendment to the Ogunquit Zoning Ordinance
Article 6, Section 6.6.E.5 to establish a time frame by which an active
application may remain in tabled status” be enacted?

Article 8: Shall an ordinance entitled “Amendment to the Ogunquit Zoning Ordinance Article
9.15.P.6 - Shoreland Zoning Standards” be enacted?

Article 9: Whereas Article 70 of the June 13, 2018 Annual Town Meeting authorized a Capital

Improvement Project for repair of the Wharf Lane Footbridge in an amount if
$30,000.00; and,

Page 1 of 2



Whereas on May 15, 2018 the Select Board approved the use of up to $35,000.00 from
the Natural Disaster Emergency Repair Fund for the immediate Repair of the Wharf Lane
Footbridge; and

Whereas, the repair work was completed for a cost of $28,550.00,

Now, therefore, the Capital Improvement Project approved in Article 70 of the June 13
Annual Town Meeting is hereby abandoned and $28,550.00 of the authorized $30,000.00
shall be transferred to the Natural Disaster Emergency Fund to make it whole for the
funds authorized and expended; and $1,450.00, the balance of the authorized amount,
shall be returned to the General Fund.

Given under our hands this 4™ Day of September, 2018, A.D. in Ogunquit, Maine, by the Select
Board, acting in their capacity as the Municipal Officers:

OGUNQUIT SELECT BOARD

Charles L. Waite, III, Chair

John M. Daley, Vice Chair

Richard A. Dolliver, Member

Madeline S. Mooney, Member

Robert N. Winn, Jr., Member
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State of Maine
County of York, ss

A True Copy,
Attest:

Christine L. Murphy, Town Clerk
Town of Ogunquit, Maine

Dated:

Page 2 of 2
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PUBLIC HEARING NOTICE

The Ogunquit Board of Selectmen will hold a Public Hearing on Tuesday, October 2, 2017
at 6:00 pm in the Auditorium of the Dunaway Community Center on School Street, to
consider the adoption of Maine Municipal Association's General Assistance Ordinance
Appendices A-D (October 1, 2018 - September 30, 2019), as part of the Ogunquit General
Assistance Ordinance (Title II). The Municipal Officers will be acting under the
authority granted by 22 MRSAS§4305.4.

Appendix A - GA Overall Maximums: is a listing of the overall maximum levels of assistance
pertaining to all municipalities in Maine. These maximum levels are used to determine an applicant's
eligibility for General Assistance. The difference between the applicant's household income and the
maximum level of assistance is what they are eligible to receive in assistance from the municipality.

Appendix B - Food Maximums: is the maximum amounts allowed for food as established in
accordance with the U.S.D.A. Thrifty Food Plan.

Appendix C - GA Housing Maximums: is the listing of the maximum levels of assistance for housing
(both heated and unheated). These maximum levels were developed by MMA using HUD Fair
Market Rent values that include utility costs. Again, once eligibility has been determined, this
appendix is used to calculate funding for housing assistance.

Appendix D - Utility Maximums: The maximum amounts allowed for utilities, for lights, cooking

and other electric uses.

A copy of the 2018-2019 General Assistance Ordinance, Appendices A- D, is on file in the
Town Clerk's Office for public inspection.

//{EKW_M % /HMJO/@{/\

Christine L. Murphy, Town Cleék

S D)

Patricia L. Arnaudin, Police Chief

Posted: September 25, 2016
Dunaway Community Center
Ogunquit Post Office
Ogungquit Transfer Station
WOG6ET

23 School Street, Ogunquit, Maine 03907



2018

General Assistance Maximums Reference Sheet-York Cty HMFA

2019

Oct 1,2018 to Sept 30, 2019

OVERALL MAXIMUMS

Housing Maximums

UNHEATED Heated
Persons in Household BEDROOM Weekly Monthly Weekly Monthly
1 5 3 4 5 0 140 600 163 701
1 160 688 189 812
766 | 884 | 1,098 | 1,487 | 1,515 > - T 5 s
Household of 6 = 1,590 3 274 1.201 323 1.388
* Add $75 for each additional person 4 274 1,201 326 1,403
FOOD MAXIMUMS PERSONAL CARE & HOUSEHOLD SUPPLIES
Persons Weekly Monthly
44,
; ) gg ;23 Number in Household ~ Weekly Amount  Monthly Amount
3 117.44 505 1-2 $10.50 $45.00
‘5‘ 1‘7‘33? 2‘6‘3 3-4 $11.60 $50.00
6 212.56 914 5-6 $12.80 $55.00
; ;22 ~é(2) i?; 7-8 $14.00 $60.00
= : NOTE: For each additional person add $1.25 per week or $5.00
Add $144 per month for each + person per month.
HEATING FUFEL SUPPLEMENT FOR HOUSEHOLDS WITH CHILDREN UNDER 5
When an applicant can verify expenditures for the following items, a special
Month Gallons Month Gallons supplement will be budgeted as necessary for households with children under 5 years
I ) of age for items such as cloth or disposable diapers, laundry powder, oil, shampoo,
September 50 January 275 and ointment up to the following amounts:
October 100 February 225
Number of Children Weekly Amount Monthly Amount
November 200 March 125
December 200 April 125 ! BlieEY Seoile
2 $17.40 $75.00
May 50 i
NOTE: When the dwelling unit is heated electrically, the 3 $23.30 $100.00
maximum amount allowed for heating purposes will be 4 $27.90 $120.00

calculated by multiplying the number of gallons of fuel

allowed for that month by the current price per gallon. When

fuels such as wood, coal and/or natural gas are used for

heating purposes, they will be budgeted at actual rates, if they
are reasonable. No eligible applicant shall be considered to
need more than 7 tons of coal per year, 8 cords of wood per
year, 126,000 cubic feet of natural gas per year, or 1000
gallons of propane.

1-800-442-6003

ELECTRIC

NOTE: For an electrically heated dwelling also see
“Heating Fuel” maximums below. But remember, an
applicant is not automatically entitled to the “maximums”
established applicants must demonstrate need

1) Electricity Maximums for Households Without Electric
Hot Water: The maximum amounts allowed for utilities,
for lights, cooking and other electric uses excluding
electric hot water and heat:

% Weekly Monthly
1 $14.00  $60.00
2 $15.70  $67.50
3 $17.45  $75.00
4 $19.90  $86.00
5 $23.10  $99.00
6 $25.00  $107.00
NOTE: For each additional person add $7.50
per month.

2) Electricity Maximums for Households With
Electrically Heated Hot Water; The maximum amounts
allowed for utilities, hot water, for lights, cooking and
other electric uses excluding heat:

! $20.65  $89.00

2 $23.75  $102.00

3 $27.70  $119.00

4 $3225  $139.00

5 $38.75  $167.00

: $41.00  $176.00
NOTE: For each additional person add $10,00
per month.

Revised 8/31/18 SLR




Appendix A
Effective: 10/01/18-09/30/19

2018-2019 GA Overall Maximums

Metropolitan Areas

Persons in Household
COUNTY i 2 _ 3 4 %

Bangor HMFA:
Bangor, Brewer, Eddington, Glenburn, Hampden, 733 814 1,032 1,294 1,748
Hermon, Holden, Kenduskeag, Milford, Old Town,
Orono, Orrington, Penobscot Indian Island
Reservation, Veazie

Penobscot County HMFA:
Alton, Argyle UT, Bradford, Bradley, Burlington, 693 697 908 1,137 1,297
Carmel, Carroll plantation, Charleston, Chester,
Clifton, Corinna, Corinth, Dexter, Dixmont, Drew
plantation, East Central Penobscot UT, East
Millinocket, Edinburg, Enfield, Etna, Exeter,
Garland, Greenbush, Howland, Hudson, Kingman
UT, Lagrange, Lakeville, Lee, Levant, Lincoln,
Lowell town, Mattawamkeag, Maxfield, Medway,
Millinocket, Mount Chase, Newburgh Newport,
North Penobscot UT, Passadumkeag, Patten,
Plymouth, Prentiss UT, Seboeis plantation,
Springfield, Stacyville, Stetson, Twombly UT,
Webster plantation, Whitney UT, Winn, Woodville

Lewiston/Auburn MSA:
Auburn, Durham, Greene, Leeds, Lewiston, Lisbon, 669 736 932 1,193 1,461
Livermore, Livermore Falls, Mechanic Falls, Minot,
Poland, Sabattus, Turner, Wales

Portland HMFA:

Cape Elizabeth, Casco, Chebeague Island, 1,058 1,159 1,483 1,986 2,303
Cumberland, Falmouth, Freeport, Frye Island, ,

Gorham, Gray, Long Island, North Yarmouth,
Portland, Raymond, Scarborough, South Portland,
Standish, Westbrook, Windham, Yarmouth; Buxton,
Hollis, Limington, Old Orchard Beach

York/Kittery/S.Berwick HMFA: 989 1,039 1,382 1,749 2,433
Berwick, Eliot, Kittery, South Berwick, York

Cumberland County HMFA: Baldwin,

Bridgton, Brunswick, Harpswell, Harrison, Naples, 784 831 1,091 1,593 1,820
New Gloucester, Pownal, Sebago

Prepared by MMA
8/2018



Appendix A
Effective: 10/01/18-09/30/19

COUNTY 1 2 3 4 5=
Sagadahoc HMFA:
Arrowsic, Bath, Bowdoin, Bowdoinham, 786 875 1,017 1,345 1,636

Georgetown, Perkins UT, Phippsburg, Richmond,
Topsham, West Bath, Woolwich

York County HMFA:
Acton, Alfred, Arundel, Biddeford, Cornish, Dayton, 766 884 1,098 1,487 1,515
Kennebunk, Kennebunkport, Lebanon, Limerick,
Lyman, Newfield, North Berwick, Ogunquit,
Parsonsfield, Saco, Sanford, Shapleigh, Waterboro,
Wells

*Note: Add $75 for each additional person.

Non-Metropolitan Areas

Persons in Household

COUNTY 1 y 3 4 i)l
Aroostook County 622 66 773 1,016 1,112
Franklin County 650 680 807 1,005 1,431
Hancock County 698 798 1,009 1,274 1,397
Kennebec County 727 756 944 1,241 1,326
Knox County 759 765 944 1,210 1,344
Lincoln County 788 845 1,004 1,259 1,503
Oxford County 694 699 839 1,221 1,426
Piscataquis County 615 681 843 1,115 1,238
Somerset County 679 714 859 1,156 1,219
Waldo County 696 761 903 1,231 1,389
Washington County 679 683 840 1,062 1,212
* Please Note: Add $75 for each additional person.
2
Prepared by MMA

8/2018



Appendix B
Effective: 10/01/18 to 09/30/19

2018-2019 Food Maximums

Please Note: The maximum amounts allowed for food are established in accordance with the
U.S.D.A. Thrifty Food Plan. As of October 1, 2018, those amounts are:

Number in Household Weekly Maximum Monthly Maximum
1 44.65 192
2 82.09 353
3 117.44 505
4 149.30 642
5 177.21 762
6 212.56 914
7 235.12 1,011
8 268.60 1,155

Note: For each additional person add $144 per month.

B-1 Prepared by MMA - 8/2017



NOTE: NOT ALL MUNICIPALITIES SHOULD
Municipalities should ONLY consider adopting the following
numbers, if these figures are consistent with local rent values. If not, a market survey should be
conducted and the figures should be altered accordingly. The results of any such survey must be
presented to DHHS prior to adoption. Or, no housing maximums should be adopted and
eligibility should be analyzed in terms of the Overall Maximum—Appendix A. (See Instruction

HOUSING MAXIMUMS!

Memo for further guidance.)

Non-Metropolitan FMR Areas

Appendix C
Effective: 10/01/18-09/30/19

2018-2019 GA Housing Maximums

(Heated & Unheated Rents)

ADOPT THESE SUGGESTED

Aroostook County Unheated Heated
Bedrooms Weekly Monthly Weekly Meonthly
0 112 483 131 565
1 115 496 140 600
2 133 572 163 700
3 180 776 217 932
4 192 826 236 1,016
Franklin County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 119 511 138 593
1 120 514 144 618
2 141 606 171 734
3 178 765 214 921
4 266 1,145 310 1,335
Hancock County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 124 535 147 633
1 140 602 169 726
2 183 788 215 024
3 230 988 23 1,175
4 246 1,058 299 1,285
Kennebec County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 131 564 154 062
1 131 564 159 684
2 168 724 200 859
3 222 955 266 1,142
4 230 987 282 1,214
C-1 Prepared by MMA - 8/2018



Appendix C

Effective: 10/01/18-09/30/19
Non-Metropolitan FMR Areas
Knox County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 139 596 161 694
1 139 596 161 694
2 168 724 200 859
3 215 924 258 1,111
4 234 1,005 287 1,232
Lincoln County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 145 625 168 723
1 151 649 180 773
2 182 783 214 919
3 226 973 270 1.160
4 271 1,164 32 1,391
Oxford County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthlv
0 123 528 146 629
1 123 528 146 629
2 140 600 175 754
3 218 935 261 ;522
4 253 1,087 306 1.314
Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 110 474 130 559
1 119 512 144 619
2 149 640 179 771
3 203 871 240 1,032
4 220 946 266 1,142
Somerset County Unheated _Heated
Bedrooms Weekly Monthly Weekly Monthly
0 120 517 143 614
1 121 519 149 642
2 147 631 180 774
3 202 870 246 1,057
4 205 880 257 1,107
C-2 Prepared by MMA — 8/2018



Non-Metropolitan FMR Areas

Appendix C
Effective: 10/01/18-09/30/19

| Waldo County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 123 530 147 631
1 131 565 160 689
2 159 683 190 818
3 220 945 263 1,132
4 244 1,050 297 1,277
Washington County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 119 513 143 614
1 119 513 143 614
2 140 601 176 755
3 181 776 224 963
4 203 873 256 1,100
Metropolitan FMR Areas
Bangor HMIFA Unheated Heated
Bedrooms Weekly Menthly Weekly Meonthly
0 132 567 155 668
1 144 618 173 742
2 185 793 220 947
3 234 1,008 278 1,195
4 328 1,409 380 1,636
Penobscot Cty. HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Menthly
0 123 527 146 628
1 123 a0 146 628
2 156 669 191 823
3 198 851 241 1,038
4 223 958 276 1.185
Lewiston/Auburn MSA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 117 503 140 604
1 125 540 154 664
2 165 711 197 847
3 211 907 254 1,094
4 261 1,122 314 1.349
C-3 Prepared by MMA - 8/2018




Metropolitan FMR Areas

Appendix C

Effective: 10/01/18-09/30/19

Portland HMFA Unheated Heated
Bedrooms Weekly Moenthly Weekly Monthly
0 208 892 231 993
1 224 963 253 1,087
2 289 1,244 325 1.398
3 395 1,700 439 1,887
4 457 1,964 510 2,191
York/Kittery/S. Berwick Unheated Heated
HMFA
Bedrooms Weekly Monthly Weekly Monthly
0 192 824 215 924
1 196 843 225 967
B 266 1,143 302 1,297
3 340 1,463 384 1,650
4 487 2,094 540 2,321
Cumberland Cty. HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 144 618 167 719
1 148 635 177 759
2 202 868 234 1,006
3 304 1,307 347 1,494
4 344 1,481 397 1,708
Sagadahoe Ctv. HMFA Unheated Heated
Bedrooms Weekly Meonthly Weekly Monthly
0 145 623 168 721
1 158 679 187 803
2 185 795 217 932
3 246 1,059 290 1,246
4 302 1,297 354 1,524
York Cty. HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly ~Monthly
0 140 600 163 701
1 160 688 189 812
2 203 875 236 1,013
3 274 1,201 323 1,388
4 274 1,201 326 1,403
C-4 Prepared by MMA - 8/2018




2018-2019 GA MAXIMUMS SUMMARY SHEET

Note: The overall maximums found in Appendices A, B, C, D, E, and F are effective from
October 1, 2018 to September 30, 2019.

APPENDIX A - OVERALL MAXIMUMS

County Persons in Household
1 2 3 4 5 6

NOTE: For each additional person add $75 per month.

(The applicable figures from Appendix A, once adopted, should be inserted here.)

APPENDIX B - FOOD MAXIMUMS

Number in Household Weekly Maximum Monthly Maximum
1 44.65 192
2 82.09 353
3 117.44 505
4 149.30 642
5 177.21 762
6 212.56 914
7 235.12 1,011
8 268.60 1,155

NOTE: For each additional person add $144 per month.

APPENDIX C - HOUSING MAXIMUMS

Unheated Heated

" Number of
Bedrooms

0

1

2

3

4
(The applicable figures from Appendix C, once adopted, should be inserted here.)

Weekly Monthly Weekly Monthl

S

FOR MUNICIPAL USE ONLY
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APPENDIX D - UTILITIES

ELECTRIC

NOTE: For an electrically heated dwelling also see “Heating Fuel” maximums below. But remember, an
applicant is not automatically entitled to the “maximums” established—applicants must demonstrate
need.

1) Electricity Maximums for Households Without Electric Hot Water: The maximum amounts
allowed for utilities, for lights, cooking and other electric uses excluding electric hot water and heat:

Number in Household Weekly Monthly
1 $14.00 $60.00
2 $15.70 $67.50
3 $17.45 $75.00
4 $19.90 $86.00
5 $23.10 $99.00
6 $25.00 $107.00

NOTE: For each additional person add $7.50 per month.

2) Electricity Maximums for Households With Electrically Heated Hot Water: The maximum
amounts allowed for utilities, hot water, for lights, cooking and other electric uses excluding heat:

Number in Household Weekly Monthly
1 $20.65 $89.00
2 $23.75 $102.00
3 $27.70 $119.00
4 $32.25 $139.00
5 $38.75 $167.00
6 $41.00 $176.00

NOTE: For each additional person add $10.00 per month.

NOTE: For electrically heated households, the maximum amount allowed for electrical utilities per
month shall be the sum of the appropriate maximum amount under this subsection and the appropriate
maximum for heating fuel as provided below.

APPENDIX F - HEATING FUEL

Month Gallons Month Gallons
September 50 January 225
October 100 February 225
November 200 March 125
December 200 April 125

May 50

FOR MUNICIPAL USE ONLY

MMA
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NOTE: When the dwelling unit is heated electrically, the maximum amount allowed for heating
purposes will be calculated by multiplying the number of gallons of fuel allowed for that month
by the current price per gallon. When fuels such as wood, coal and/or natural gas are used for
heating purposes, they will be budgeted at actual rates, if they are reasonable. No eligible
applicant shall be considered to need more than 7 tons of coal per year, 8 cords of wood per year,
126,000 cubic feet of natural gas per year, or 1000 gallons of propane.

APPENDIX F - PERSONAL CARE & HOUSEHOLD SUPPLIES

Number in Household Weekly Amount Monthly Amount
1-2 $10.50 $45.00
3-4 $11.60 $50.00
5-6 $12.80 $55.00
7-8 $14.00 $60.00

NOTE: For each additional person add $1.25 per week or $5.00 per month.

SUPPLEMENT FOR HOUSEHOLDS WITH CHILDREN UNDER 5

When an applicant can verify expenditures for the following items, a special supplement will be budgeted
as necessary for households with children under 5 years of age for items such as cloth or disposable
diapers, laundry powder, oil, shampoo, and ointment up to the following amounts:

Number of Children Weekly Amount Monthly Amount
1 $12.80 $55.00
2 $17.40 $75.00
3 $23.30 $100.00
4 $27.90 $120.00

FOR MUNICIPAL USE ONLY

MMA
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TO: Pat Finnigan, Town Manager

FROM: John Paul Argenti, Lifeguard Captain
Ocean Rescue Service

DATE: September 24, 2018
RE: Request for Select Board approval to purchase a Seabob Rescue unit

The Town Meeting approved $16,600 in the budget to fund the purchase of a SEABOB rescue
unit to do water body rescues. The SEABOB is a battery powered device intended for water
rescues by a single operator. Its relatively small and compact design will make it a useful tool
for Ogunquit Lifeguards in dangerous ocean conditions that may render our Jet Ski and manual
rescue equipment (paddle board and rescue torpedo) either unsafe or too slow in attempting
to rescue someone. This is especially true if the individual is unconscious.

Its intuitive operation should also allow virtually any other town employee to be trained in its
use for a wide range of water rescue scenarios that may occur, and historically have occurred,
year-round in the waters of Ogunquit. These after hours and off-season incidents include
individuals who have been swept of the rocks of the Marginal Way, swept off their feet in the
river and/or river mouth, involved in boating accidents, pushed off-shore by strong winds,
caught in rip currents, etc. It is our hope that with the SEABOB we will be able to fill in some
gaps in the Town of Ogunquit’s water rescue protocols.



SEABOS

Town of Ogunquit
13 School Street
Ogunquit ME 03907

Quote: 3817
Page: 1/4
Date: Sep 20, 2018
Your Reference: EM 20180920 JP
Valid To: Sep 22, 2018
Customer Number: 1012376
Contact: Mark Ray
Phone: +1 (754) 216 4600 300
E-Mail: ray@seabob.com

Thank you for your enquiry. Please find below our quotation for the items requested:

_-Eescript"iﬂon o

[Line |Product
o TS_EABﬁFie"scue-ﬁéd _

10 '_PdsT

7 Quantity| NetPrice] NetValue|
| 1Each 16,600.00USD /1|  16,600.00 USD |
Each

List Price 16,600.00 USD /1 Each 16,600.00 USD / 1 Each I

20 [10693 | SEABOB Standard charger F58 | 1Each|  0.00USD/1Each| 0.00 USD
SEABOB 2018 475.00 USD/1 Each 475.00 USD/ 1 Each |
Product Discount (%) -100.00 % -475.00 USD |
130 [11753 | SEABOB Quick charger F5S | 1Each| 0.0 USD/ 1 Each| 0.00 USD|
I SEABOB 2018 2,025.00 USD/1 Each 2,025.00 USD / 1 Each |
! Product Discount (%) -100.00 % -2,025.00 USD
140 [13120 SEABOB Cart RESCUE \ 1Each|  0.00USD/ 1 Each| 0.00 USD
I SEABOB 2018 696.00 USD/1 Each 696.00 USD /1 Each |
Product Discount (%) -100.00 % -696.00 USD

|50 [12686 | Belt Rescue PGS System | 1Each|  0.00USD/1Each| 0.00 USD
List Price 62.40 USD/1 Each 62.40 USD / 1 Each |

Product Discount (%)

Total Item Net Value
Total

CAYAGO Americas Inc. - 1881 W State Road 84, #104 - Fort Lauderdale,

-100.00 %

-62.40 USD |

16,600.00 USD
16,600.00 USD

Florida 33315 - USA - Phone 754-216-4600 - info@seabob.us - www.seabob.com



S5EABOEES

Quote Number:

Payment Terms: 30 days net
Incoterms: Ex works, Fort Laudedale

Best Regards,
Mark Ray
CAYAGO AMERICAS Inc.

Signature Date

By signature the undersigned orders as offered above.

Quote: 3817
Page: 2/4
3817

1.5% credit card fee

CAYAGO Americas Inc. - 1881 W State Road 84. #104 - Fort Lauderdale, Florida 33315  USA - Phohe 754-216-4600 info@seabob.us - www.seabob.com




General Terms and Conditions of CAYAGO Americas Inc.

1. Placing of orders

a) When an offer is made by the Purchaser, the
following Terms and Conditions shall be considered
to have been acknowledged, The Purchaser is
bound to his offer for 14 days after its receipt by the
Vendor. The contract shall be concluded if the
Vendor confirms acceptance of the order in writing
within this time period, or it he performs the
agreement within this time period.

b) The Vendor's obligation for any purchase order
shall be based exclusively on the Vendor's written
confirmation. This applies in particular to warranted
characteristics of the item being sold. In particular,
all offers contained in brochures, advertisements,
etc. are subject to confirmation and are non-binding
— including information on prices. All changes and
oral agreements require written confirmation by the
Vendor

c) Information on prices which has been
confirmed in writing is always binding, If a time
period of more than 4 months elapses between
conclusion of the contract and the planned date of
delivery, and during this time there is a change in
the rate of the statutory value-added tax, the official
exchange rate (in the case of imported goods), or
costs of materials and fabor, then the gross price
shall alsc be changed accordingly — even if a fixed
price or package price has been agreed. Any
further statutory authorization for transferring value-
added tax changes to the Purchaser remains
unaffected, and the right to do so is reserved.

2. Terms of payment

a) All goods and services provided by the Vendor
shall be paid in cash, in full, and free of expense directly
to the Vendor or to a bank account specified by the
Vendor.

b) The Vendor shall provide a written order
confirmation after the agreed down payment is made.
The item being sold shall be transferred after the
remainder of the purchase price is received by the
Vendor.

c) Any other terms of payment (in particular the
acceptance of checks or bills of exchange) are only
binding if the Vendor has agreed to them in writing in
advance, Even then, checks and bills of exchange are
accepted only on account of payment, Any expenses
thus incurred shall be borne by the Purchaser,

d) In the event of the Purchaser defaulting on
payments, the Vendor can grant the Purchaser a
grace period in writing of 8 days, with notice that
after this period elapses he will decline performance
of the contract. If this period elapses without
success, the Vendor has the right to claim damages
instead of performance.

8) If the Vendor claims damages for non-
performance, the amount shall be 25 % of the total
gross price. The Purchaser retains the right to
submit proof of the fact that the Vendor's damages
were lower

AM 581627473

f) The Purchaser may set off claims for payment
by the Vendor only if his counterclaim is undisputed or
a final court judgement has been rendered against the
Vendor. The Purchaser may assert a right of retention
only if it is based on claims from the sales contract.

3. Delivery

a) Any delivery deadlines and delivery times which
may be agreed in a binding or nonbinding manner
must be specified in writing. If they are not expressly
agreed as binding, then in case of doubt delivery
deadlines specified in writing are to be considered
nonbinding. Delivery times begin with the conclusion
of the contract. If effective changes to the contract are
agreed subsequently, then all previously agreed
delivery deadlines and delivery times shall become
invalid.

b) If a non-binding delivery deadline or a non-
binding delivery time is exceeded by 4 weeks, the
Purchaser can request in writing that the Vendor make
delivery within a reasonable period of time. If the time
period set in this manner elapses, then the Vendor is in
default. If the Purchaser insists on delivery, he can only
claim compensation for damage caused by the default
if the Vendor is guilty of willful or gross negligence,

c) If a binding defivery deadline or a binding delivery
time is exceeded, then the Vendor shall be in default as
soon as the dslivery deadline is exceeded or the
delivery time elapses. In this case, sentence 3 of letter
b) above applies accordingly.

d) In any case in which the Vendor is in default
according to letters b) or c) above, the Purchaser can
grant the Vendor a grace period in writing, with notice
that after this period he will decline to accept the item
being sold, If this grace period elapses without
success, the Purchaser has the right to claim
damages instead of peirformance. If there was no
grossly or willfully negligent action on the part of the
Vendor, then the damages are limited to a maximum
of 5% of the total gross price.

e) Force majeure, riots, strikes, lock-outs and
major interruptions to operation which are not the fault
of the Vendor — in particular those at manufacturing
plants, suppliers and components suppliers — shall
modify the deadlines and time periods mentioned
under lefters a) though d) by the duration of the
delays in performance caused by said conditions.

f) All deliveries to the Purchaser's location are at the
Purchaser's risk and expense. The Vendor is not bound to
use the least expensive means of shipping.

4. Transfer

a) In accordance with the provisions in section 1
letter d), the Vendor is obligated to make the item
being sold available on land at his own premises. If the
Vendor has indicated availability to the Purchaser, and
the Purchaser does not take possession of the item
being sold within 7 days of being informed of its
availability, then the risks are transferred to the
Purchaser.



b)  Any further or additional services by the Vendor
which are desired by the Purchaser must be agreed
in a separate contract which does not affect the
Vendor's obligations from this sales contract. This
applies in particular if the Purchaser wishes to move
the item being sold to a different location. Such
movements must be arranged by the Purchaser at his
own expense and risk.

c)  The transfer shall be considered complete if the
Purchaser has waived his right of inspection or has
issued a shipping order.

5. Retention of title

a) All deliveries by the Vendor shall be subject to
retention of title until complete payment by the
Purchaser (goods subject to retention of title
clause). This also applies to claims from the sales
contract which the Vendor acquires against the
Purchaser subsequently in connection with the item
being sold, The Purchaser may not make use of the
goods subject to retention of title clause.

b) In the event of attachment of the Vendor's
property by third parties — in particular by bailiffs —
the Purchaser must state that the property belongs
to the Vendor, and must inform the Vendor of the
attachment.

c) If the Purchaser fails to comply with the
contract— in particular in the event of default on
payment — the Vendor shall have the right to take
hack the goods subject to retention of title clause at
any time at his expense. Taking back the goods or
attachment of the goods subject to retention of title
clause by the Vendor does not constitute a withdrawal
from the contract.

6. Warranty and liability

a) If the item delivered is defective or lacks the
warranted characteristics, or if it becomes faulty as
a result of manufacturing or material defects within
the warranty period, then the Vendor shall at his
option provide a replacement or carry out repairs.
All other warranty claims are excluded.

b) The wamranty period is twelve (12) months
beginning with the date of transfer.

¢) The Purchaser is to inspect the delivered item
carefully at the time of delivery or immediately
thereafter. Obvious defects must be reported to the
Vendor in writing immediately, at the latest 1 week
after transfer. The defective item must be kept
available for examination by the Vendor in the state in
which it was at the time the defect was detected.
Violation of the obligations listed above voids any
warranty claims against the Vendor.

d) Costs incured in connection with warranty work
for transpoitation of the purchased object to and from
the site shall be borne by the Purchaser. The
Operation Manual, general information and safety
information provided are components of the sales
contract. Repair work or delivery of a replacement
does not extend or renew the warranty period.

e) If the repair work or delivery of a replacement is
not successful after a reasonable period of time, then
the Purchaser can claim damages instead of

AM 58162747.3

performance, or demand a reduction in the purchase
price.

f) Claims for damages from impossibility of
performance due fo non-performance, from active
violation of the contract, culpa in contrahendo, and from
unauthorized action, in so far as they are not attributable
to willful or gross negligence, are excluded, both against
the Vendor and against third paities employed by him to
fulfil his contractual obligations and his vicarious agents.
No liability will be accepted for consequential damage.

g) If the Vendor has further claims against the
manufacturing plants or other suppliers other than those
possessed by the Purchaser against the Vendor, then
the Purchaser has the right to demand assignment of
such claims by the Vendor, and is only entitled to resort
to his contractual and statutory claims against the
Vendor if the assertion of the assigned claims has failed
conclusively.

h) The Vendor shall have no warranty obligation if
the defect results from the following:

* normal wear and tear;

e damage due to improper handling, also Including
storage, not caused by the Vendor, his legal
representative or a third party employed by the
Vendor to fulfil his contractual cbligation;

* an exceptional form of use which is contrary to the
normal use of the item being sold, and which has
not been approved by the Vendor on a case-by-case
basis;

e repair, maintenance and care at a facility not
authorized by the Vendor to carry out support;

¢ installation of parts whose use has not been
approved by the Vendor;

¢ modifications to the item being sold in a manner
not authorized by the Vendor;

¢ failure to observe regulations and operation manuals
concerning the operation, maintenance and care of
the item being sold.

7. Miscellaneous

Should individual provisions of these General Terms and
Conditions be legally invalid, the contract, including the
remaining provisions of the General Terms and Conditions
shall remain valid. We are not liable for items present at
the premises. We are not liable for theft, fire or loss of
items placed at our disposal. This also applies to test runs,
trial runs and training runs, in particular with demonstration
equipment. We recommend that you take out your own
insurance for such risks. We assure you that we will take
due care and precautions with any items properly provided
for our use. Used Items and equipment are sold with no
warmranty whatsoever unless expressly agreed otherwise.
In international transactions, unless application of another
law system is mandatory the entire agreement shall he
governed by the laws of the State of Florida. The validity of
the Uniform Law on the International Sale of Goods and
the Uniform Law on the Formation of Contracts for the
International Sale of Goods is excluded.



MAINE VEHICLE BILL OF SALE

OT/14 /15 oare
I/We,M’rMm-ﬁ} ﬂ:'fr?a sella_Qov |, _Honda , Arcerd

Name of Seller(s) Year Make Model

VIN# ! 'H C‘r L/‘/\ C?C ?v}? ?;'0,‘ f‘)?(}c,pgvijc{; mileage of;;»?,{}()r,m for the

amountof S__ GTFT . to “TowN oF OGUNGULT
Buyer(s)

This vehicle is free from any liens or encumbrances.

Seller’s Signatur% Seller’s Signature:

Printed Name: /léf’?‘ﬂwnmﬁ/ lie ce P Printed Name:

Seller’s Address - ) Seller’s Address:

WellS. — ME n#H0do

Buyer’s Signature: Buyer’s Signature:
Printed Name: Printed Name:
Buyer’s Address: Buyer’s Address:

If there is only one buyer and/or one seller put N/A for the information of the second buyer and/or seller. If there
is more than one buyer and seller than both must sign and print their name on the bill of sale where indicated. If
there are two names on the title, they both must sign the bill of sale.

The State of Maine now titles any motor vehicle or trailer (net weight 3,000 Ibs. or more) for the
years 1995 and newer. We will now have to title these vehicles forever. This law became
effective in 2010.



ﬁ—" DeStefano ¢ Associates, Inc.

PLANNING e« DESIGN ¢ CONSTRUCTION

September 17, 2018

Ogunquit Town Manager
PO Box 875
Ogunquit, ME 03907

Re: Beach Bathhouse Renovations/Construction Project

Dear Committee Members:

DeStefano & Associates, Inc. (DAI) is well suited for execution of this project. We are

professional Construction Managers normally hired to manage cost & schedules of projects to be
on time and budget.

APPROACH

As your Construction Manager we will manage all phases and aspects of the work. Effectively,
we become a member of your team to facilitate preparation of the plan and then to implement the

plan. Throughout the process you will have one person to direct information to and recejve
information from.

We conduct a competitive bidding process for construction services to assure you of the lowest
market pricing. The bids are analyzed and presented to you for approval prior to proceeding with
awards. Then we coordinate and manage the contracts throughout construction.

FEATURES
Listed below are some of our unique features/benefits;

* A sole source management approach performing like an extension of your staff to
provide the resources needed, so that your time is spent efficiently so as not to impact
your current business.

* Throughout the project you are provided with status reports on cost, schedule and
performance. We operate with transparency and an open book approach.

* Significant experience in organizing and managing projects from concept to occupancy,
working with a variety of clients and corsultants in a design-build and fast track mode.

2456 Lafayctte Road — Portsmouth, NH 03801-5624
0603.430.0339 ~ 603.430.0346 fax
www.destefano-associates.com —  email: johnd@destefano-associates.com
1
Health Care - Retail - Multi-Family - Restaurants - Food Processing Plants - Supermarkets - Banks - Industrial
Schools - Libraries - Theaters - Hotels - Office Buildings - Sports - Religious - Historical Restoration - LEED



* Standards of practice derived from membership in the CMAA and AIA contract
documents.

e Extensive database of sub-contractors in the three States that we work in. (Maine, NH,
Mass.).

¢ Our close proximity.

EXPERIENCE ON SIMILAR PROJECTS

Following is a list of projects managed organized with committees and /or boards. The common
thread is the ability to work with groups to achieve budgets without changing design intent.
Additional information can be found in our project list. References for each are available,

Temple Israel, Portsmouth, NH-Renovations including new library, classrooms,
assembly hall, elevator access.

St. George Episcopal Church, Durham, NH- Renovations to assembly hall,

classrooms, mechanical equipment.

St. George Episcopal Church, York, ME- Renovations to assembly hall, classrooms,
mechanical equipment.

Trinity Church, York, ME- Preservation of two towers by mitigating water intrusion.

Old York Historical Society, Jefferd’s Tavern- York, ME- Dismantling and re
erection of a barn for use as classroom and display purposes.

York Public Library, York, ME- New library.

St. Christopher’s Church, York, ME- Various renovations including classrooms,
lighting, entry improvements.

Kittery Community Center, Kittery, ME- Renovations to classrooms, windows,

roofing not done correctly by a previous GC.

Portsmouth Music & Arts, Portsmouth, NH- Renovation of former warehouse into
classrooms, studios and a concert room

The Music Hall, Portsmouth, NH- Demolition & reconstruction of space under the
auditorium to install new bathrooms, bar and ticket office

The Brickstore Museum- Kennebunk, ME- Multi phased improvements to address
structural and drainage issues with the Museum open during all phases.

2456 Lafayette Road — Portsmouth, NIH 03801-5624
603.430.0339 — 603.430.0346 fax
www.destefano-associates.com
2
Health Care - Retail - Multi-Family - Restaurants - Food Processing Plants - Supermarkets - Banks - Industrial
Schools - Libraries - Theaters - Hotels - Office Buildings - Sports - Religious - Historical Restoration - LEED



TEAM

The following entities will be sub-contracted by our company. Each company worked on the
latest bathhouse at Long Sands in York. Each company has worked for us on several projects in
the past. The services provided are outlined below.

Civil Engineering - Ransom Engineering, Portland, ME

Architect - CWS Architects, Portland, ME

Structural Engineering - Becker Structural, Portland, ME

Plumbing, Heating, Ventilating & Electrical - Bennett Engineering, Falmouth, ME

We will provide detailed experience and portfolio’s for each entity at the time of the interview.

FAMILIARITY WITH TOWN & REGION

DAI has completed multiple projects in Ogunquit, York and throughout Maine over the past 20
years. Our consultants are all Maine based who have comprehensive experience with local and
state permitting requirements and approvals.

Ransom has current knowledge of the site permit & approval process for this type of project
based on the recent York project.

The York Library project was partially publicly funded so the bidding process was conducted by
in accordance with public bidding requirements.

REFERENCES
Steve Burns - Town Manager, York, ME 207.363.1000 ext 6021
Lori King -Stonewall Kitchen, CFO, York, ME 207.351.2713

Dr. Robert Chaikin - Temple Israel & SRT, Portsmouth, NH 603.742.4735

2456 Lafayette Road — Portsmouth, NH 03801-3624
603.430.0339 — 6U3.430.0346 fax
wwiw.destefano-associates.com
3
Health Care - Retail - Multi-Family - Restaurants - Food Processing Plants - Supermarkets - Banks - Industrial
Schools - Libraries - Theaters - Hotels - Office Buildings - Sports - Religious - Historical Restoration - LEED



COST PROPOSAL

The scope of services and cost summary is listed in the RFP form. (attached)
Clarifications

1.) We have allocated a total of four meetings with the building committee attended by DAI
& Architect. Additional meetings will be at additional cost on a T&M basis.

2.) We can not predict the amount of public hearings or level of site permitting until the
concept phase is performed. Therefore, none have been included.

3.) We propose to offer our costs as estimates to be finalized in the concept phase

We look forward to working together on this very important project for your town residents and
visitors.

Sincerely yours,

Jodn PDeS

ohn P. DeStefano .

President

2456 Lafayette Road ~ Porrsmouth, NH 03801-5624
0603.430.0339 — 603.430.0346 fax
www.destefano-associates.com

Health Care - Retail - Multi-Family - Restaurants - Food Processing Plants - Supermarkets - Banks - Industrial
Schools - Libraries - Theaters + Hotels - Office Buildings - Sports - Religious - Historical Restoration - LEED



Beach Bathroom Renovation Project
August 2018
Page 3 of 3

Town of Ogunquit, Maine
Request for Proposals
Bathhouse Renovation/Construction Project

Scope of services
The Construction Manager (CM) or General Contractor will provide services in phases as outlined
below.

1.) Concept Phase

Define the program needs

Develop concept sketches

Estimate costs

Prepare overall schedule

Meet with town staff, elected officials and citizens for review and comment
Select most favorable option

N YL

2.) Design Development

Prepare plans and specifications to a 70% level of completion for selected option
Interim review meetings as necessary

Improve cost estimate with subcontractor participation

Refine schedule

Meet with town staff, public to review and decide on next step.

Pap o

3.) Guaranteed Maximum Price (GMP)
a. Complete plans & specs
b. File for local & state permits
¢. Finalize cost from subs final bids
d. Develop a GMP

4.) Construction

a. Manage the construction with full time onsite manager
b. Weekly Owner meetings & recording

Contract Terms & Conditions
1.) Contract terms & conditions will be in accordance with AIA 141-2014- Owner/Design Builder

Pricing shall be provided by Phase as outlined below.

1) T&M not to exceed based on two review meetings $ / ‘fﬁl K& O

2)Fixed cost £ § T GO

3) Fixed cost £s%* $.39. 080

4) Cost plus fixed fee
a) Fees (includes Project Management, OH & P) é %
b) Site management value is based on assumed duration $ .7? b_y éé}  week

PO Box 875, 23 School Street, Ogunquit, Maine 03907



DeStefano & Associates was founded by John P. DeStefano, PE, LEED-AP in 1999. John provides over 30
years of design/build construction management experience, along with a Master's Degree in Construction
Management and Business Administration.

The company offers comprehensive services, as construction Mmanagers, on a turnkey basis to clients in
commercial, industrial, health care, retail, sports, multi-family and institutional markets. Our primary
territory is New Hampshire, Maine, and Eastern Massachusetts. We have recently completed projects in
Pennsylvania and New Jersey.

Our staff consists of experienced project managers, estimators, and site managers with an average of 30
years of experience in the construction field.

John 2. DeStefano

President




Project Awards

Portsmouth Music and Arts Center (PMACQ)
Portsmouth Advocates 2015 Excellence Award

Project:
Award:

Project:
Awsrds:

Project:
Award:

The Music Hall, Portsmouth, NH
NH AIA award for design excellence
Cintas’ 2015 America's 14th Annual Best Bathroom Contest, Runner up

Whole Life Medical Facility, Newington, NH
New Hampshire Preservation Alliance 2008 Preservation Achievement Award

Complex Projects & Challenges Accomplished

Project:

Project:

Project:

Project:

Project:

Project;

Project:

Project;

The Music Hall, Portsmouth, NH

Removed and replaced 30 columns and 700%/ of ledge under the auditorium of this performing arts
complex while maintaining operation throughout the renovation.

Riparia, Dover, NH
Design and construction of the only 20,000 square feet of sidewalk and parking radiant snowmelt system in
New England.

Brick Store Museum, Kennebunk, ME

structural renovation of a historic museum to stabilize the structure and improve storage capacities while
keeping facility operating.

New Hampshire Orthopedics, Manchester, NH
Demolition and renovation of the interior of an existing medical office building while the facility was in
operation, 7 phases.

New England Equine, Dover, NH

Design and Construction of a 40,000 square foot new medical and surgical equine facility, completed in 5
months or the veterinarian had no place of business.

Jefferds Tavern, York, ME

Dizmantled and re-erected a historic barn to create exhibit and classroom space, meeting current building
codes.

Atlantic House, York, ME

Rtaisetd and renovated a historic hotel, significant risk involved blasting of ledge for new footings under the
structure.

Whole Life Medical Facility, Newington, NH

Moved a 5000 sf historic house 1000 feet to a new location, then renovated and expanded for medical
office space.



O VISION

Upgrade Schedule

This Upgrade Schedule (“Upgrade Schedule”) is issued pursuant to the terms of the Software Maintenance
Agreement between Vision Government Solutions, Inc., formerly Vision Appraisal Technology, Inc., a
Massachusetts corporation (“Vision”) and the Customer named below (“Customer”). Vision and Customer are
each a “Party” and collectively the “Parties” to this Upgrade Schedule.

1. Upgrade. In consideration for the payment of the amounts set forth in Section 2 below, Vision is providing
Customer with Version 8 of Appraisal Vision® (the “Installed Software”), which is a state of the art CAMA system
that was designed to help customers achieve greater efficiency, drive to more accurate valuation and work how
they want to work (the “Upgrade”).

2. Installation Services. Vision shall install the Upgrade to the Installed Software at Customer’s location on a date
to be mutually agreed upon by the Parties (the “Installation Services”).

3. Fees. For the Upgrade and the Installation Services, Customer shall pay Vision the amounts set forth below by
the dates indicated:

Date Amount
Fifty percent {50%) due upon the signing of this Schedule $6,750
Fifty percent (50%) due upon the Installation $6,750

4. License. In accordance with the terms of the Software Maintenance Agreement, the Upgrade shall be deemed
licensed pursuant to, and shall be subject to, the License under which the Installed Software is licensed.

5. Capitalized Terms. All capitalized terms used in this Upgrade Schedule and not defined herein shall have the
meaning set forth in the Software Maintenance Agreement.

IN WITNESS WHEREOF, the Parties hereto have hereunto set their hands and seals as of their respective dates
written below.

Customer: Town of Ogunquit, ME Vision Government Solutions, Inc.:
Signature: Signature:

By: By:

Its: Its:

Date: Date:

1 Cabot Road — Suite 100, Hudson, MA 01749 800-628-1013 www.vgsi.com
Equal Opportunity Employer



O VISION

Optional Iitems to be Converted

Static Database(s) to convert

PDF of Property Record Cards

Custom Extracts

Custom Imports

Custom Report WRP file to RDL

Training

No

No

Automatic converter tool realizing not all reports will
convert.

3 Hour WebEx

Scoping Element Requested by Description Cost

Ogunquit, ME

Standard v8 Conversion and License | Standard v8 Conversion and License $15,000

Additional Static Database None $0

Conversions

Custom Imports None S0

Custom Exports None $0

Custom Reports Use automated converter tool and accept not all S0
reports will convert

Custom Training 1/2 Day WebEx $0

PRCs to PDFs None S0
Ogunquit Partnership 10% Discount ($1,500)
Total $13,500

1 Cabot Road — Suite 100, Hudson, MA 01749 800-628-1013 www.vgsi.com

Equal Opportunity Employer







V8 is a Dramatic improvement Over 6.5 Presenting Exciting New
Benefits for Customers. V8 will help customers

=  Save Time and Work Faster

* Drive to Improved Valuation Accuracy

o

Work the Way You Want Through Unbelievable Flexibility
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* Do more with less using a Report Writer that is faster, more friendly and more robust
> Export faster to any format

> “See it while you build” functionality simplifies life through single screen execution

» Drag and drop fields to change your workspace

~  Mass update functionality - fix it once, update many times

= “Friendly names” makes working more intuitive

~ We made the industry’s best sketch program even better. See it to believe it! Including,
>  More shapes to pick from, including Octagons, Trapezoids (for bay windows) and more
»~  Flip sketch vertically / horizontally
» Convert shapes seamlessly (e.g. convert rectangle to polygon)
= Split shapes in one click

» Add points and modify lines

»  Other features including Photo Sort, instant static databases, removal of unwanted history lines
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uation Accuracy

» Land valuation improvements such as

Unlimited property factors allow the definition
of any factor to drive value

» New front foot land curve
» Six additional free form land adjustments

Site Index allows for 2 characters (99 site
indexes)

»  Greater building valuation accuracy through

» Sub area square foot pricing (alternate to
effective area)

s 4x as many condo adjustments

s

Optimize the Income Valuation Approach through
> Gross rent multiplier (GRM)
> @Gross income multiplier (GIM)

Band of investment calculation

w

» Deduction for personal property calculation

Enjoy our Sales Analysis module on steroids with !
almost infinite statistics and embedded GIS

» Sales trimming ranges

=
¥

Confidence intervals
» Additional statistics including PRD and PRB

> Export to Excel, CSV, PDF



More Flexibility Lets You Work the Way You Want

i
<
§o]
;

» We drove dramatic increases in flexibility and a user’s ability to change the platform in almost
any way they want

» Grid configurations (i.e. name titles what you want)
> Complete flexibility to add or edit or relabel any field
i~ Construction detail reordering

> Smart searching capability
» Flexible card editor

»  “My Screen” dashboard that will allow users to personalize screens
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» End of Life for Oracle: Vision v6 has been a tremendously valuable and
dependable CAMA product for the past ten years. We continue to be very
proud of it. However, the underlying Microsoft and Oracle technology is
anticipated to reach end of life no later than 2020.

» Built by assessors for assessors




Town of qunquit Assessor

From: PRSP RNV SR EOPRTXX
Sent: Friday, September 14, 2018 10:03 AM
To: Town of Ogunquit Assessor

Subject: V8

Attachments: 6.5 Comparison.pptx

Greetings,

I have attached a brief power point that highlights the benefits to V8 over V6.5

I have also have bullets in the body of the email, some key points, these are also included in the power point.

1.

&

Vision v6 has been a tremendously valuable and dependable CAMA product for the past ten years. We continue
to be very proud of it. However, the underlying Microsoft and Oracle technology is anticipated to reach end of
fife no later than 2020. To give our client partners the maximum amount of planning and budgeting notice,
Vision will begin implementing v8 this fall.
Improved Sketch features
Improved Report writing features
Land Valuation Enhancements -
a. Unlimited property factors allow the definition of any factor to drive value
b. New front foot land curve
¢. Six additional free form land adjustments
d. Site Index allows for 2 characters (99 site indexes)
Building Valuation Enhancements-
a. Sub area square foot pricing (alternate to effective area)
b. 4xas many condo adjustments
Sales Analysis Enhancements-
a. Sales trimming ranges
b. Confidence intervals
c. Additional statistics including PRD and PRB
d. Export to Excel, CSV, PDF

Please let me know if you need any additional information. | am here for you.

Tasha Vincent

Vision Government Solutions

Office: 508-351-3630
XOHxARPAAXEBGT



W Date Application

14 MaineDOT

(For MaineDOT Use
Only
Small Harbor Improvement Program
Application
Section 1: General Information
Applicant Name(s): Town of Ogunquit
Contact Person: Fred Mayo
Mailing Address POB 875 A A S o
City: Ogunquit . State: Me - 4 . Zip: 03907
Daytime Phone No.: 207-646-2136 . Email: harbormaster@townofogunquit.org

NOTE: The following sections of this application request specific project-related information. If warranted, pictures, maps,
- exhibits, diagrams, survey summaries, etc., should be included with the application. Please be concise. If additional space
is required, please attach supplemental! sheets.

Section 2: Project Information
Note: Separate complete application(s) are required for each different project proposal

Location of Project: Provide abutting street name(s) and additional project location references. Feel free to attach
designs/ diagrams, maps, sea charts, etc. that will help provide a clear description of the proposed scope and location:
The bridge crosses Perkins Cove;eastern side abuts Perkins Cove road crosses the cove to western side town owned
right of way.

Project Summary (Outline proposed improvements in 40 words or less): Replace the current bridge,pilings and supports.



Provide a bulled list of proposed specific improvements (for instance...widen existing concrete ramp, create 8
new floats at 8 ft. by 20 ft each, replace gangway, 4 new pilings, etc., etc. :

Remove and replace old pilings

Update hydraulic systems

Remove controls to limit public operating bridge spans

Install safety barriers to stop people crossing when in operation

Describe concisely why the project is needed and associated benefits:
This bridge is opened and closed anywhere from 10 to 30 times per day,the piling have weakened because of age(60)
and more use than planned when built.Reliability has become a factor as break downs are more frequent,

Describe which groups (fisherman, recreational boaters, business, etc.) will benefit from the proposed project:
The whole community benefits from this bridge, being one of only a few bascule bridges in the country people come for
miles to see it operate It provides access to shops ,restaurants and lodging for tourist and locals.And if need be it can be
used to evacuate the cove area



Describe any discussions with environmental permitting agencies and/or approved permits for the proposed
project.
No discussions have been had yet.

Describe environmental permits needed (in buliet form), and from which agency, necessary for the project.

Permits that will be needed

USCG Bridge permit :United States Coast Guard

NRPA Permit : Maine Department of Environmental Protection

Design Review and Site Plan Review : Town of Ogunquit Planning Board

Flood Hazard Development Permit :Town of Ogunquit Code Enforcement Office
Building Permit :Town of Ogunquit Code Enforcement Office

Describe (if applicable) design efforts that have been completed to date on the proposed project and attach any
completed design information.
Replacement bridge will be similar to the current bridge



Please list all applicable public meeting dates including town council/selectboard meetings for the project, for
submitting this application, and for any budgetary approvals of local match. Please describe all sources of local
match and amounts (To be eligible to receive funding for the next budget, the project and local match should be
approved before submittal of this application by June 30", of any given year)

The select board met in February and approved $150000 for design and engineering , to get a final cost of replacing the

bridge,the contract has not been awarded yet.

If the community has not made the final decision(s) or approved the local match, please describe the timeline for
approvals for the project and local match. (The project will not be placed into a future budget until all local

approvals including local match are finalized).
When the engineering report is finished it will go to the voters for discussion and approvel



Section 3: Project Budget

Section 3.1 - Estimated Cost of Infrastructure Project
(Each item needs an estimate, no zeroes or blanks!)

Preliminary/Final Design Engineering/Environmental Permitting: 1. $150000
Construction: 2. $900000
Right of Way (If applicable) 3.3
Construction Oversight/Engineering (CE): 4.%

Total Value of Project (add lines 1 through 4): 5. $1050000

Local Match/Voluntary Contributions (Note: All match/voluntary contributions must be detailed. Bonus consideration may
be given to applications that offer additional match/voluntary contributions beyond any applicable required local match.)

- Cash (in most instances, cash is the only allowed match): 6. $800000
- Potential quantifiable labor and/or materials contributions: 7.%

(if listing labor or materials as proposed local match, please provide attachment
with overview detailing how many hours, hourly rates, material quantities and costs, etc.)

Total Local Match Contributions (minimum 50% of total project required): 8. 800000

Funds Requested from MaineDOT: 9. 250000
Note: The sum of Lines 8 and 9 should equal Line 5 above.

Please describe source of local match: Municipal Bond

Section 3.2 - Detailed Description of Infrastructure Project and Cost (if applicable)

Provide or attach a detailed description of project work items and/or construction costs from Section 3.1.



Section 5: Authorized Signatures

These signatures indicate that if the municipality is approved for funding, that the municipality will enter into a
municipal/state agreement with MaineDOT requiring the municipality/applicant/sponsor to administer the development,
design, and construction of the project abiding to federal, state, and local requirements. The signature also indicates that
the community understands that it will be entirely responsible for maintenance of the finished project, and that the public
will have access to the project for the life of the project.

Note: Information on Locally Administered Project (LAP) requirements can be found at:
http://www.maine.gov/mdot/lap/

An authorized representative of the city/town

Municipal Official:

Name(s): }"'f/?;'/-/g 1€ 11 4 S 10 O G 1 Title: c'l.m_;-} i ez
.
Phone#: , B EMail: e s @A o gl F oIy
0T-Lod - Le 241 .o cea @J\j b
e e R RRESE G ’ ) i
\_/C,%AM.:_‘: S 70 /) kTG Pozs -/ﬁ
Signature(s) \ Date

Local Project Municipal Contact (likely to be the Local Project Administrator)
Name: HED MANC, [T Title: HHARBOR MBSTER

Phone#: Zt7-L.“l - 213k Email: harbormas vretoionef oc)'usqctax.ik.c>9_3



If by email, send all information to matthew.burns@maine.gov. When we receive email, you will receive a response of
receipt within one week. If you do not receive a response, call Matt Burns at 624-3409 as soon as possible.

If hardcopies are mailed, please send two completed application packages (including all attachments and all required
documents) to:

MaineDOT

Attn: Matt Burns

Bureau of Planning

16 State House Station
Child Street

Augusta, ME 04333-0016
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‘g’g FEMA RECOVERY POLICY

I. TITLE: Public Assistance Alternative Procedures for Direct
Administrative Costs (Version 1.1)

H. DATE: June 12,2018

Ifl. POLICY STATEMENT:

This policy supersedes the Public Assistance Alternative Procedures for Direct Administrative
Costs, dated October 25, 2017. The policy authorizes FEMA to award a fixed estimate project to
Subrecipients for Public Assistance (PA) Direct Administrative Costs (DAC). The intent of the
policy is to simplify and reduce the administrative burden on FEMA, Recipients, and
Subrecipients; incentivize Subrecipients to provide timely and complete information and
documentation to FEMA; and incentivize timely submission of projects for closeout. FEMA is
implementing this policy as a pilot program.

IV. PURPOSE:

This document defines the policy details and implementation procedures for the Public
Assistance Alternative Procedures for Direct Administrative Costs Pilot Program (DAC Pilot). It
refines the policy and includes the following additional information and changes based on
stakeholder questions and feedback:

¢ Defines requirements and deadlines for participation;

¢ Eliminates Project Worksheet (PW) version limitations;

e Calculates the DAC lock-in amount for fixed estimate projects funded under the Public
Assistance Alternative Procedures Pilot Program for Permanent Work (Permanent Work
Pilot) based on the final agreed-upon estimate;

Adjusts the 90-day deadline to submit small project closeouts;

Defines the deadlines associated with excess funds;

Detines the DAC PW Period of Performance (POP);

Defines the DAC PW cost share; _

Adjusts of the effective date to coincide with the Public Assistance Program and Policy
Guide Version 3.1; and

e Streamlines and re-organizes language for policy clarity.

V. SCOPE AND AUDIENCE:

The policy is applicable to incidents declared on or after August 23, 2017. It is intended for all
personnel involved in the administration of the PA Program.

Page 1 of 10
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AUTHORITY:

Fixed estimate DAC awards are authorized under Stafford Act Section 428(e)(1), Public
Assistance Program Alternative Procedures. This policy furthers the goals of the alternative
procedures as described in Stafford Act Section 428(c).

VII. OBJECTIVES:

A.

To simplify and reduce the administrative burden on FEMA, Recipients, and Subrecipients as
it relates to tracking and requesting reimbursement for administrative tasks associated with
PWs. This is achieved by consolidating DAC funding into a single Category Z PW to
reimburse DAC for all of a Subrecipient’s eligible PA projects; allowing Subrecipients to
track direct administrative tasks and related costs for all of its PA projects rather than on a
project-by-project basis; and making DAC available for Subrecipients to use for any eligible
PA project once the DAC PW is obligated.

To incentivize Subrecipients to provide timely and complete information and documentation
to FEMA for the purposes of applying for, administering, and closing PA subawards; and to
comply with the federal award administrative requirements described in Title 2 Code of
Federal Regulations (CFR) Part 200. This is accomplished via the various deadlines
associated with the DAC Pilot.

To incentivize timely submission of projects for closeout. This is achieved by the Recipient
withholding 1 percent of the DAC allowance until the respective emergency or permanent
work PW is submitted to the Recipient for closeout. Once Subrecipients account for all
eligible DAC, it may use any remaining funds on the DAC PW for other eligible PA
activities pursuant to Stafford Act Section 428(e)(1)(D).

VIiL POLICY:

A.

Recipient Participation

1. If the Recipient does not opt to participate for the respective declared incident,
Subrecipients may not participate for that declaration. Recipients should make a decision
prior to the Applicant Briefing and no later than the first Subrecipient’s request to opt in.
Once a Recipient has signed the first Subrecipient’s agreement to opt in, the Recipient
may not opt out. '

2. The Recipient may not use the DAC Pilot for DAC related to Subrecipient projects.
However, the Recipient may use the DAC Pilot for DAC related to its own projects, such
as a PW for operating an Emergency Operations Center.

Page 2 of 10
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i

3.

FEMA will not authorize use of the DAC Pilot on incidents declared prior to August 23,
2017.

B. Subrecipient Participation

1.

The DAC Pilot is voluntary. Subrecipients may participate in the DAC Pilot regardless of
whether they are participating in either of the PA Alternative Procedures Pilot Programs
for Debris Removal or Permanent Work.

Subrecipients should inform the Recipient and FEMA of participation within 60 days of
the Recovery Scoping Meeting. DAC funding cannot be obligated for any project until
the Subrecipient indicates whether or not it is participating in the DAC Pilot. There is an
exception in cases where DAC was obligated before the date of this policy version
(V1.1). In these cases, if the Subrecipient opts-in, FEMA will de-obligate the DAC on
any PW where it was included as a line item and add the respective project’s cost into the
DAC calculation.

If, on or after October 25, 2017, the Subrecipient knows the final DAC costs for any
project, it cannot participate in the DAC Pilot (this includes situations where the applicant
has either been billed for the final DAC or incurred its final force account DAC even if
the costs have not yet been submitted to FEMA).

Subrecipients may not select to opt in on an individual project basis. Either the DAC Pilot
applies to all of the Subrecipient’s projects or the standard DAC policy applies to all of
its projects. Subrecipients that elect to participate must include all DAC claims under one
consolidated Category Z DAC PW.

Subrecipients that elect to participate must sign a written agreement binding them to the
provisions of this policy. The agreement is included as Appendix A. Subrecipients may
not opt out of the DAC Pilot once the agreement is signed.

C. Fixed Estimate Amount

1.

The DAC PW amount is locked-in at 5 percent of the total eligible project costs based on
PWs that have been signed and submitted to FEMA within two years of the declaration
date (with exception of DAC costs for Permanent Work Pilot projects). When a fixed
estimate is developed under the Permanent Work Pilot, FEMA will calculate and lock-in
the related DAC amount based on the agreed-upon Permanent Work fixed-estimate
amount once the agreed-upon amount is determined irrespective of when it is determined.

PWs formulated based on a broad damage description or scope of work due to lack of
information or documentation at the time of PW formulation, where the estimate will
likely fluctuate significantly (such as for Expedited PWs or PWs that only fund

Page 3 of 10
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architectural and engineering design costs), will require the Subrecipient to provide
appropriate documentation to support the project amount prior to calculating the related
DAC amount for that project. The documentation must be provided to FEMA prior to the
two-year deadline. If not received by the deadline, FEMA will calculate the fixed DAC
amount for the respective project based on the amount that is supported with
documentation.

The 5 percent includes a 1 percent closeout incentive, which is held by the Recipient and
deobligated if closeout requirements are not met.

The 5 percent calculation is based on the eligible project costs prior to insurance and cost
share reductions. The calculation does not include costs for Emergency Work donated
resource PWs, unreasonable costs, or costs related to ineligible work or projects
(including projects below the minimum PW threshold).

a. If costs are appealed and the appealed costs are approved within the two-year
deadline, FEMA will adjust the DAC PW to include the approved costs in the
calculation. FEMA will not include appealed costs approved after the two-year
deadline. However, if previously approved costs are determined ineligible at any
point, including after the two-year deadline, FEMA will deobligate the related DAC
amount.

b. If the DAC PW is obligated and projects or portions of projects are later found to be
ineligible (including projects that are ineligible due to insurance or other reductions
decreasing the project below the minimum PW threshold), FEMA will deobligate the
related DAC amount.

FEMA will process a Version 0 Category Z DAC PW upon the Subrecipient’s request.
This version will include 5 percent of the combined cost of each eligible project that the
Subrecipient has signed and submitted to FEMA at that time, with exception of
Permanent Work Pilot projects that do not yet have agreed-upon estimates and PWs that
lacked sufficient information or documentation to support the costs, such as Expedited
PWs.

To balance the Subrecipient’s need to receive DAC PW funds with the administrative
time and costs of processing multiple versions, Subrecipients may request DAC PW
obligations at various milestones of the recovery process, but not more than quarterly.

. The Subrecipient should request the final version of the DAC PW once all of its
Emergency and Permanent Work PWs have been signed and submitted to FEMA.,

a. This must occur no later than two years from the declaration date.
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b. If the Subrecipient has not signed and submitted to FEMA all of its PWs or costs
by the two-year deadline, any PWs or costs submitted past the two-year deadline
will not be eligible for inclusion in the fixed estimate DAC amount (unless it is a
Permanent Work Pilot project pending an agreed-upon estimate).

This final version sets the lock-in amount for the DAC PW.

d. Once the DAC PW is locked-in, it cannot be changed unless the scope of work or
costs are later determined unreasonable or ineligible.

7. FEMA will obligate the DAC PW at the prevailing cost share for the declared event. If

there are different cost shares for different categories of work or time periods, FEMA will
apply the prevailing cost share for Permanent Work to the DAC PW.

The Recipient may disburse DAC funds to the Subrecipient upon their request for
reimbursement (subject to the Recipient’s payment procedures and the Federal cost
share). The total amount of funding disbursed for DAC may not exceed the total actual
costs that the Subrecipient incurred for DAC. The Recipient shall withhold the 1 percent
portion of the DAC allowance, which is subject to the criteria in Section VIILE.

A spreadsheet is available at http:/www.fema.gov/media-
library/assets/documents/153582 to effectively calculate the appropriate value for the
fixed estimate DAC PW.

D. Use of DAC PW Funds

I

Subrecipients may use funding from the DAC PW toward DAC on any of its eligible PA
projects, including eligible PWs submitted after the two-year deadline or not otherwise
included in the fixed estimate calculation.

Subrecipients may not use the DAC PW funds to cover administrative costs on ineligible
projects.

Subrecipients may not use funds obligated under the DAC PW to cover indirect costs. If a
Recipient passes through State Management Cost funds to Subrecipients, it must ensure
that costs are not duplicated. For information on DAC versus indirect costs and eligible
DAC activities versus indirect activities, see Chapter 2:V.N.2. Direct Administrative
Costs of the Public Assistance Program and Policy Guide.

Subrecipients may not use DAC PW funds to cover the non-Federal cost share of the
DAC PW.

! www.fema.gov/media-library/assets/documents/11 1781
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The end of the DAC PW POP is equal to the Subrecipient’s latest Category A-G PW
POP.

Section VIIL.G applies to any funds remaining on the DAC PW after the Subrecipient has
accounted for all actual DAC.

E. Closeout Deadlines for One-Percent Incentive

1.

For large projects, the Subrecipient must submit the closeout package within 90 days of
the respective project’s POP deadline to retain the 1 percent closeout incentive for each
of the respective projects. Each project’s scope of work must be completed within the
project’s POP,

For small projects, the Subrecipient must submit the closeout package within 90 days of
the last small project’s POP deadline to retain the 1 percent closeout incentive for any of
its small projects. Each project’s scope of work must be completed within the project’s
POP.

If a project’s POP expires prior to obligation, the 90-day closeout timeframe begins on
the date FEMA obligates the PW.

If the Subrecipient submits the PW to the Recipient for closeout within the 90-day
deadline as required by 2 CFR §200.343(a), the Recipient may disburse the additional 1
percent DAC allowance for that project to the Subrecipient (the amount disbursed must
not exceed the actual DAC incurred).

FEMA will deobligate the 1 percent related to each project where the Subrecipient does
not submit closeout documentation within the 90-day deadline as a remedy for non-
compliance with the closeout requirement at 2 CFR §200.343(a), pursuant to 2 CFR
§200.338(Db).

F. Documentation Requirements

l.

The Subrecipient is not required to track to which specific PW the DAC claim is related,
it only needs to substantiate that it is related to eligible projects.

To support the DAC claim, the Subrecipient will provide documentation to support that
the costs incurred were for eligible direct administrative activities, to include payroll data,
contracts, invoices, and an explanation of the activities performed. The document
retention requirements of 2 CFR Part 200 must be followed.

All DAC PWs are closed using the large project closeout process regardless of whether
the PW itself is small or large. The DAC PW will be the Subrecipient’s last project to
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reconcile. Upon the Recipient’s request, FEMA will complete a review of the underlying
projects to ensure the DAC PW does not include any ineligible projects or costs. FEMA
will review the actual costs of the DAC PW to determine if the claimed costs are
adequately documented and eligible. FEMA will review procurement documentation to
ensure compliance with procurement regulations. FEMA will create a version to adjust
for any unreasonable or ineligible costs.

G. Use of Excess Funds

1. The Subrecipient may use DAC excess funds for any costs otherwise eligible pursuant to
Section 428(e)(1)(D) of the Stafford Act (42 U.S.C. §5189f). The Subrecipient will need
to identify any excess funds realized on the final DAC PW and submit a request to use
the funds through the Recipient to FEMA within 180 days of the latest project POP.

2. DAC excess funds may be used for cost-effective hazard mitigation activities that will
reduce the risk of damage in future disasters. The Subrecipient may use the funds for
hazard mitigation on facilities not damaged in the declared disaster. However, the
mitigation must be applied to facilities that would otherwise be eligible for PA Program
funding in future disasters. Obtain and maintain insurance requirements apply if funds are
used toward an insurable facility.? Excess funds may not be used on facilities that are
ineligible due to a failure to meet previous obtain and maintain requirements.

3. Use of excess funds may also include activities that improve future PA Program
operations, such as training and exercises; or planning for future disaster response and
recovery operations, such as developing debris management plans, and participating in
State/Tribal and local training for response and recovery; or participating in federal grants
management and procurement courses.

4. FEMA will evaluate the proposed use for reasonableness to ensure excess funds are used
in a prudent manner.

5. Within 180 days from the Subrecipient’s last project POP, the Subrecipient must submit a
request through the Recipient to FEMA identifying the amount of excess funds and how
it proposes to use the funds, along with a project timeline. The Recipient and FEMA will
review the request and process a new PW to document approval of the proposed use of
excess funds and an appropriate timeline for completion. FEMA will de-obligate any
excess funds that are not associated with an agreed-upon proposal by the 180-day
deadline.

2 Section 311 of the Stafford Act
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IX. RESPONSIBLE OFFICE:

Recovery Directorate (Public Assistance Division)

@X o 3D.. </1ali3

Keith Turi Date
Acting Assistant Administrator
Recovery Directorate
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APPENDIX A: Agreement for Participation

This Agreement (“Agreement”) is made by and between the Federal Emergency Management
Agency (“FEMA?™), the STATEOF MAINE ("Recipient"), and participating Subrecipients,
collectively “the Parties,” as of the date of the executed Agreement. This Agreement is hereby
incorporated into and made part of the disaster assistance processing for the Public Assistance
Alternative Procedures for Direct Administrative Cost for Subrecipient Administrative Costs for
both non-fixed estimate grants provided under sections 403, 406, and 407 of the Stafford Act, as
well as fixed estimate, capped grants under section 428 of the Stafford Act. Once a Subrecipient
agrees to participate in the pilot, all direct administrative costs for their obligated PWs must be
included.

Agreement Stipulations

A. Each Party acknowledges and agrees that the grant conditions of this Agreement constitute
an agreement of FEMA, the Recipient, and the Subrecipient (by signature of the Recipient
and Subrecipient) related to FEMAs discretionary eligibility determinations reflected herein
and in the administrative cost PW.

B. The Parties agree that no additional documentation outside of that described in Section VIILF
of the Recovery Policy for Public Assistance Alternative Procedures for Direct
Administrative Costs will be required by FEMA to substantiate the fixed estimate DAC
award, pursuant to the terms of this Agreement.

C. The Parties agree that these conditions comport with the statutes, rules, and regulations that
relate to and govern awards under FEMA’s Public Assistance program and Section 428 of
the Stafford Act. The parties agree that these conditions do not create any liability on the part
of FEMA that would be contrary to 42 U.S.C. § 5148.

D. FEMA will deobligate funding awarded in compliance with this Agreement and
memorialized in the respective PW only (1) as a remedy for non-compliance with the
closeout requirement at 2 CFR § 200.343(a) pursuant to Section VIILE of this policy; or (2)
upon a determination of fraud, waste, or abuse. FEMA recognizes that any subsequent
determination that deobligates funding associated with the determinations made herein and
memorialized in the respective PW could constitute a new dispute subject to appeal under 44
C.F.R. § 206.206.
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In consideration of the foregoing covenants, the Parties do hereby set forth their si gnatures:

Recipient Signature Date

Recipient Representative Name:
Naomi Petley

Recipient Representative Title:
Public Assistance Officer

Name of Recipient (State, Tribe, or Territory):
State of Maine

Subrecipient Signature Date

Subrecipient Representative Name:
Patricia A. Finnigan

Subrecipient Representative Title:
Town Manager

Name of Subrecipient (County, City, etc.):

Ogunquit, Town of

Digitally signed by LEO E
LEO E SOUCEK JR soucek Jr

9/27/2018
Date: 2018,09.27 11:55:02 -04'00"

FEMA Signature Date

FEMA Representative Name:

Leo Soucek

FEMA Representative Title:
PDMG
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