




Office of the Town Manager 

To:  Select Bord 
From:  Pat Finnigan 
Date:  September 4, 2020 

RE:  Anonymous Gift to the Town 

One of the projects being considered for the November 3 Special Town meeting is a funding 
request from the Historical Society of Wells-Ogunquit (HSWO) to insulate its historic  First 
Church-Meetinghouse and the library and museum building on Post Rd. in Wells.  

The Board of the HSWO had met with the Ogunquit Select Board in November 2019 and 
presented this project to the Select Board.  The request was do this project as a jointly funded 
project by Wells and Ogunquit and to place the question on the Annual June Town Meeting 
Warrant in 2020.  The total cost was estimated at $25,000 with $17,000 funded by the Town 
of Wells, and $8,000 funded by Ogunquit.  

At that time, the Select Board said they would consider this funding request it for the Annual 
Town Meeting Warrant.   

In the meantime, COVID-19 struck and the Select Board made a determination not to have 
any capital project funding items on the Annual Town Meeting Warrant, but to consider 
capital projects in November depending on how things stood for the Town financially. 

The voters of Wells approved funding $17,000 the requested share of this project, at its 
Annual Town Meeting.   

The Budget Review Committee considered the proposed capital project funding requests at 
its Sept. 3 meeting, including the request to fund the $8,000 toward the HSWO building 
insulation project.   The BRC voted not to recommend that funding at this time. 

A member of the community learned of this request by the HSWO and the decision of the 
BRC, and came forward today to donate $8,000 to the Town.  At the donor’s wishes, this is 
an anonymous gift.  This donation is to be used as the Town’s share of this jointly funded 
project between the Town of Wells and the Town of Ogunquit to fund the insulation  
improvements to the historic meetinghouse and library. 

This anonymous gift is yet another example of the generosity of the people of Ogunquit, and 
a forward-thinking way of giving back to back to our community.  This is especially fitting as 
Ogunquit celebrates our 40th year as a town.  

Acceptance of this very thoughtful and generous gift to the Town is on the Sept. 8 agenda.   



  Page 1 of 4 

 
 

Briefing Prepared for the Town of Ogunquit Select Board  

September 8, 2020 
 

Project:  Insulation for the Historic Meetinghouse & Library  

at the Historical Society of Wells & Ogunquit 
 

 

 

Respectfully Submitted by: 

Irene J. Crocker, Board Chair 

Bryce Waldrop, Administrator 

 

Historical Society of Wells & Ogunquit 
938 Post Road 
Wells, Maine 04090 
(207) 646-4775 
info@wohistory.org 
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This report is intended to update the Board of Selectmen on our grant request submitted last 
fall on November 15, 2019, and respond to questions raised at a recent Budget Review 
Committee Meeting. We hope this demonstrates how seriously we have taken those questions, 
underlining our commitment to openness and accountability. Thank you for your time and 
consideration. 

 

Background: 

The Historical Society of Wells and Ogunquit is grateful for the generous funding provided 
annually by each town it serves. The additional grant funding requested this year in support of 
our insulation project is sincerely appreciated and will significantly reduce our annual operating 
costs, allow us to remain open during the winter months, and reduce our impact on the 
environment.  

The Historical Society occupies two adjoining structures at 938 Post Road in Wells: The historic 
First Church (Meetinghouse) facing Post Road, and the Library & Museum building attached to 
the rear of the Meetinghouse. The Meetinghouse is utilized for tours, programs, church 
services, weddings, and private functions. The Museum galleries are open for tours and the 
Library contains one of the region’s finest research collections, as well as meeting and office 
space. These buildings are open from March through December, however remain closed during 
January & February due to the high heating costs. 

The Town of Wells has already authorized $17,000 for this project and made that money 
available to the Society. However, their funding is contingent on receiving $8000 from the Town 
of Ogunquit. The $8,000 requested from Ogunquit would complement that effort by providing 
insulation for the extensive ductwork in the crawl space of the meetinghouse.   

In November of 2019, the Historical Society of Wells & Ogunquit submitted a request for a town 
funded grant to insulate our meetinghouse and library. The Board of Selectmen were 
supportive of this request, however funding had to be delayed to the pandemic and uncertainty 
of town funding. At a recent Budget Review Committee meeting, questions were raised, which 
led to a no “straw” vote. We respectfully submit the following responses: 

1. Was an energy audit completed? 
a. The Society did engage an energy audit company, Energy Audits, Ltd, for 

assistance. A representative met with us to examine the meetinghouse for 
energy purposes.  Perhaps because he realized that, as a non-profit, our funds 
are limited, he wrote us a lengthy letter, providing us with an “unofficial” 
audit, full of suggestions, but without numbers.  The theme, however, was 
clear:  insulate, insulate, insulate. 

b. Secondly, a formal energy audit is scheduled for next week, September 17, 
2020. 
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2. How will the SIR (Savings Investment Return) be calculated? 
a. The upcoming energy audit will provide the SIR, and we fully intend to track 

these savings going forward. 
 

3. Why is it important to do this project now? 
a. We are spending $5,300 annually on heating oil, which is 2/3 of the allotment 

provided by Ogunquit. We feel strongly this money can be better spent in 
support of our mission to serve the community. 
 

4. Why insulate the ductwork if you’re planning to use heat pumps in the future? 
a. We have no money in our budget to make this change and have been 

unsuccessful in finding funding for this purpose. Meanwhile, we are 
hemorrhaging money at a time when, due to the pandemic, we have been 
unable to hold the “Woodies in the Cove” fundraiser which makes such a 
tremendous contribution to our operating costs. 
 

5. Does the project qualify for Efficiency Maine Rebates? 
a. Unfortunately, as a completely non-residential structure, this project does not 

qualify for Efficiency Maine Rebates. 

 

Project Intent: 

This project intends to reduce our significant heating costs for the Historical Society, allowing 
our organization to remain open and serve our community year-round. The work also furthers 
our shared commitment to sustainability and supports our long-term goal of fossil fuel 
independence. 

 

Project Scope: 

The scope of this project includes three parts: 

1. Installing blown-in attic insulation above the Meetinghouse and Library spaces. 

2. Installing insulation between the joists of the Meetinghouse (main floor). 

3. Insulating existing ductwork beneath the Meetinghouse and where the ductwork 

extends beneath the Library. 
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Average Annual Heating Costs:   $5,300  (avg 2017-2019) 

 

Project Costs: 

Attic Insulation (blown-in):    $7,780 

Basement Insulation (Mineral Wool):   $9,870 

Insulate Ductwork:     $7,935 

   Total Project Cost:  $25,585 

 

Grant Funding: 

Town of Ogunquit:     $8,000 

Town of Wells:     $17,000 

    Grant Total:  $25,000 

*Remaining costs ($585) to be covered by the Historical Society. 

 

Attachments: 

1. Annual fuel oil expenditures for 2017, 2018, and 2019. 

 



Type Date Num Name Memo Split Amount

Utilities
Oil
Bill 08/29/2017 42155 Garthwaite Energy February in... Accounts Pa... 152.88
Bill 08/29/2017 41310 Garthwaite Energy Jan Invoice ... Accounts Pa... 255.36
Bill 12/05/2017 41078 Garthwaite Energy 1st Accounts Pa... 610.20
Bill 12/18/2017 44692 Garthwaite Energy Accounts Pa... 376.96
Bill 12/29/2017 45028 Garthwaite Energy Accounts Pa... 384.55
Bill 12/31/2017 45471 Garthwaite Energy Accounts Pa... 421.89
Bill 01/07/2018 45700 Garthwaite Energy Accounts Pa... 242.31
Bill 01/17/2018 46060 Garthwaite Energy Accounts Pa... 350.03
Bill 01/26/2018 46398 Garthwaite Energy Accounts Pa... 310.50
Bill 02/07/2018 3550 Garthwaite Energy Accounts Pa... 371.52
Bill 02/22/2018 47199 Garthwaite Energy Accounts Pa... 304.76
Bill 03/20/2018 47726 Garthwaite Energy Accounts Pa... 320.35
Bill 03/29/2018 48258 Garthwaite Energy Accounts Pa... 412.66
Bill 04/27/2018 48801 Garthwaite Energy Accounts Pa... 369.25
Bill 06/26/2018 39330 Garthwaite Energy Accounts Pa... 114.91

Total Oil 4,998.13

Total Utilities 4,998.13

TOTAL 4,998.13

8:32 AM The Historical Society of Wells and Ogunquit
09/05/20 Account QuickReport
Accrual Basis July 2017 through June 2018
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Type Date Num Name Memo Split Amount

Utilities
Oil
Bill 11/01/2018 51072 Garthwaite Energy Accounts Pa... 174.73
Bill 11/01/2018 129628 Garthwaite Energy Labor & flar... Accounts Pa... 71.98
Bill 12/04/2018 134114 Garthwaite Energy Annual Bur... Accounts Pa... 169.00
Bill 12/09/2018 134120 Garthwaite Energy Accounts Pa... 139.95
Bill 12/10/2018 52510 Garthwaite Energy Accounts Pa... 400.62
Bill 12/11/2018 51903 Garthwaite Energy Accounts Pa... 536.44
Bill 12/26/2018 53136 Garthwaite Energy Accounts Pa... 364.15
Bill 01/14/2019 53811 Garthwaite Energy Accounts Pa... 324.08
Bill 01/15/2019 136316 Garthwaite Energy Accounts Pa... 161.20
Bill 01/16/2019 53295 Garthwaite Energy Accounts Pa... 316.25
Bill 01/29/2019 54322 Garthwaite Energy Accounts Pa... 589.97
Bill 02/08/2019 55193 Garthwaite Energy Accounts Pa... 442.56
Bill 02/20/2019 55645 Garthwaite Energy Accounts Pa... 557.86
Bill 03/05/2019 56151 Garthwaite Energy Accounts Pa... 506.98
Bill 03/20/2019 56689 Garthwaite Energy Accounts Pa... 445.23
Bill 04/16/2019 57067 Garthwaite Energy Accounts Pa... 230.23
Bill 04/18/2019 57606 Garthwaite Energy Accounts Pa... 267.00
Bill 05/29/2019 58358 Garthwaite Energy Accounts Pa... 185.93

Total Oil 5,884.16

Total Utilities 5,884.16

TOTAL 5,884.16

8:30 AM The Historical Society of Wells and Ogunquit
09/05/20 Account QuickReport
Accrual Basis July 2018 through June 2019
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Type Date Num Name Memo Split Amount

Utilities
Oil
Bill 11/12/2019 56055 Garthwaite Energy Accounts Pa... 550.37
Bill 11/12/2019 61969 Garthwaite Energy Accounts Pa... 292.00
Bill 12/01/2019 62499 Garthwaite Energy Accounts Pa... 522.74
Bill 12/01/2019 158680 Garthwaite Energy Accounts Pa... 2,075.00
Bill 12/09/2019 63066 Garthwaite Energy Accounts Pa... 449.57
Bill 12/26/2019 63852 Garthwaite Energy Accounts Pa... 488.33
Bill 01/12/2020 64571 Garthwaite Energy Accounts Pa... 453.07
Bill 01/24/2020 164935 Garthwaite Energy Annual burn... Accounts Pa... 235.16
Bill 02/04/2020 65349 Garthwaite Energy Accounts Pa... 452.15
Bill 02/25/2020 66015 Garthwaite Energy Accounts Pa... 420.39
Bill 03/03/2020 66786 Garthwaite Energy Accounts Pa... 370.25
Bill 03/30/2020 67504 Garthwaite Energy Accounts Pa... 300.23
Bill 04/29/2020 68295 Garthwaite Energy Accounts Pa... 241.09
Bill 05/27/2020 69208 Garthwaite Energy 3550 Accounts Pa... 175.10

Total Oil 7,025.45

Total Utilities 7,025.45

TOTAL 7,025.45

8:29 AM The Historical Society of Wells and Ogunquit
09/05/20 Account QuickReport
Accrual Basis July 2019 through June 2020
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