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SELECT BOARD
MEETING MINUTES
AUGUST 16, 2016

CALL TO ORDER-6:00PM
Meeting called to order at 6:05pm.
Members present:  Barbara Dailey, Chair
John Daley, Vice Chair
Richard Dolliver
Gary Latulippe
Robert Winn, Jr.

Pledge of Allegiance

The Pledge of Allegiance was led by Vice Chair John Daley.

Select Board Minutes - August 8, 2016

The minutes of the August 8, 2016 Select Board Emergency Meeting were accepted
as amended.

Select Board Minutes - August 9, 2016

The minutes of the August 9, 2016 Select Board Special Meeting were accepted as
present.

TOWN MANAGER'S REPORT
Acting Town Manager Mark O'Brien gave a report on the recent press release

regarding the rat poison on the beach. This is an ongoing investigation and once
results are available this will be disseminated.
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APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS

Heritage Museum Committee

081616-01 Motion made by Robert Winn and second by Gary Latulippe to appoint
John Ross as 1°" Alternate Member of the Heritage Museum
Committee, ferm to expire June 30, 2017; approved 5-0.

PUBLIC INPUT (CURRENT AGENDA ONLY)

Kirsten Ross, Highland Avenue
e Asked about the description under the Ogunquit Village School.

PUBLIC HEARING - LICENSE APPLICATIONS

There were no applications for Liquor and/or Amusement Licenses before the
Select Board.

PUBLIC HEARINGS & PRESENTATIONS
Public Hearing opened at 6:30pm

Interdepartmental Transfers for FY 2015-2016 - John Quartararo, Treasurer

John Quartararo, Town Treasurer explained the Interdepartmental Transfer
request to balance the Fiscal Year ending June 30, 2016.

There were no questions from the public in attendance.

This action is taken pursuant to Article V, Section 504, Revenues & Expenditures, of the
Ogunquit Town Charter.

Transfers In: Transfers Out:
Recreation Department  $118.47 General Government $10,202.22
Visitor Services 8,947.58 Heritage Museum 133.56
Lifeguard Services 10,420.63 Land Use 3,168.80
Insurance & Benefits  11,408.25 Police Department 1,105.50
Beach Management 490.00 Fire Department 3,279.63
$31,384.93 Utilities 3,711.94
Public Works 4,903.52
Transfer Station 1,444.32
Harbormaster 853.23

Welfare 249.24
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Administrative Services 935.13
Conservation Commission 157.00
Information Services 184.69
Clam Warden 678.42
Marginal Way Committee 99.19
Plover Management 247.60
Civic Organization 30.94

$31,384.93

Amendments to Title V, Motor Vehicle Traffic & Parking Ordinance - 1002.18
Designated Loading Zones -Mark O'Brien, Acting Town Manager

Acting Town Manager O'Brien gave a brief overview of the changes requested for
loading zones. This amendment would add new zones on Beach Street, Jacobs Lot
and Cottage Streef.

There were no questions from the public in attendance.

Amendments to Title V, Motor Vehicle Traffic & Parking Ordinance - 1103.16
Residential Parking - Mark OBrien, Acting Town Manager

Acting Town Manager O'Brien gave a brief overview of the request fo allow resident
parking in the area between the Fire Station and the Dunaway Community Center.

Mr. O'Brien stated one space that was left off in the amendment for designated
parking, which is the "Duty Firefighter”. This will need to be added to the proposed
ordinance.

There were no questions from the public in attendance.

Amendments to Title IIT, Public Service Ordinance - Mark OBrien, Acting Town
Manager

To add a Table of Contents, correct grammatical errors and remove reference to
ECO Maine

It was explained that the purpose of the amendments is basically housekeeping, to
remove "ECOMaine" from the document.

There were no questions from the public in attendance.

New Title XVIT, Private Use Helicopters - Scott Heyland, Code Enforcement

Officer
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Scott Heyland, Code Enforcement Officer was in attendance to review the
proposed ordinance. He stated that there has been a lot of discussion regarding
the incident(s) of a private helicopter landing on a property on Shore Road. Mr.
Heyland explained some key points of the draft ordinance:

* The language as written would restrict any helicopter from landing on
property east of the Maine Turnpike.

® Any properties on the west side of the Maine Turnpike would have to obtain
approval of a heliport located on a property out there.

® Mr. Heyland stated that this ordinance was adapted from the Town of York's
Helicopter ordinance. He suggested that the ordinance be reviewed by the
town's attorney.

Public Comments:

John Cavaretta, Village Food Market
e Asked if "Lifeflight" is excluded from this ordinance.
Bob Glidden, Coles Lane
e Stated that he is opposed to a helicopter landing pad in this area (Shore
Road). Should not be allowed.
Peter Kahn
e Wanted to know if this proposed ordinance was posted.
Rebecca Fox, 21 Marginal Avenue

* Appreciates the quick response time from the CEO, Scott Heyland in getting
this ordinance before the board.

e Also, the ordinance does not specifically state the beach or the river
estuary; this would be a good addition to add the area east of the Maine
Turnpike.

e If there is another landing, it would be very important to get the "N*
number off the tail, and then the FAA would investigate.

David Mait, Stearns Road

e Wanted to know where the dollar levels for the violations came from.
Muriel Freedman, 81 Grasshopper Lane

e Question about the loading zone on Beach Street.

Presentation - Proposed Warrant Articles to create Reserve Accounts for the
Marginal Way and Main Beach - Paul/ Breen, Resident

Paul Breen, 33 Youngs Crossing South
* Mr. Breen was in attendance to present suggested articles for the
November 8, 2016 Special Town Meeting.
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Reserve Funds -Concept & Purpose

Reserve Funds-Dedicated Account for Maintenance & Upgrade

Two Natural Assets-Main Beach & Marginal Way

No Dedicated Town Funds

Erosion to Both Assets is a Continuing Problem

Impressively Expensive Repair Costs

Ordinance Designates Beach Maintenance/Upgrade by Town

Town Owns the Marginal Way - Charter Ordains Town Conduct Required
Maintenance

Reserve Fund Concept Used by Conservation Commission

Cost of Most Recent Projects on Marginal Way - $96,000 , $71,000
Major Beach Restoral Project being considered for Main Beach

Main Beach Reserve Fund - Draft Warrant Article

A Main Beach Reserve Fund shall be established to provide funds for the
support of the maintenance and upgrade of the Main Beach. The Main Beach
Reserve fund shall be allocated 5% of the annual parking revenue from the Main
Beach and the Lower Lots. The transfer of funds will be included as a function
of the year-end closing of the Town's financial records. The approval of
expenses and any proposed projects related to the Main Beach shall be placed
before the Town's voters through the budget approval process at either the
Annual Town Meeting or a Special Town Meeting. Before the matter is
presented to the voters, at least one public hearing will be held to explain the
project and the expense authority being sought

Marginal Way Reserve Fund - Draft Warrant Article

A Marginal Way Reserve Fund shall be established to provide funds for the
support of maintenance and upgrade of the Marginal Way. The Marginal Way
Reserve Fund shall be allocated 5% of the annual revenue from the Obed's Lane
and Perkins Cove parking lots. The transfer of funds will be included as a
function of the year-end closing of the Town's financial records. The approval
of expenses and any proposed projects for the Marginal Way shall be placed
before the Town's voters through the budget approval process at either the
Annual Town Meeting at a Special Town Meeting. Before the matter is
presented to the voters, at least one public hearing will be held to explain the
project and expense authority being sought.
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Request to the Board
+ Consider this Proposal for Reserve Funds for the Main Beach and the
Marginal Way.
* Approve or Suggest Revisions
* Goal -Place These Articles on November Warrant

Bill Baker, 41 Ontio Way & Conservation Commission Chair

+ Comments regarding reserve funds.

* Need fo have people involved in the way the repairs to the Marginal Way look
like.

« Comments regarding the beach reserve article, premature as the final report
have not come in.

Discussion was held regarding funding of articles.

Motion made by Robert Winn and second by Gary Latulippe to close the public
hearing at 7:20pm; approved 5-0.

ADMINISTRATIVE ITEMS - UNFINISHED BUSINESS

Amendments to Title V, Motor Vehicle Traffic & Parking Ordinance - 1002.18
Designated Loading Zones - Mark O'Brien, Acting Town Manager

Select Board Action to authorize a change in the loading zones. Change will clarify
recent outline changes to Route One.

081616-02 Motion made by Robert Winn and second by Richard Dolliver that
according to Title V, Motor Vehicle Traffic & Parking Ordinance -
1002.18, that the Select Board authorize a change in the loading
zones to clarify recent outlined changes to Route One; approved 5-0.

Amendments to Title V, Motor Vehicle Traffic & Parking Ordinance - 1103.16
Residential Parking - Mark OBrien, Acting Town Manager

Select Board Action on the change in parking between the Town Office and Fire
Department to residential parking during evenings and weekends.

Due to the posting requirements not being met, this item will be moved to the
September 6, 2016 Select Board meeting.

New Title XVIT, Private Use Helicopters - Scott Heyland, Code Enforcement
Officer
Select Board Action on the New Title XVII, Private Use Helicopter
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Discussion was held regarding restricted areas and violation fees. This item was
tabled until the September 6, 2016 Select Board meeting.

Ogunquit Village School - Boriana Dolliver, Resident
Proposal for Use of the Ogunquit Village School
Select Board Review and Action on the proposed use of the Ogunquit Village School.

Boriana Dolliver was in attendance to present her proposal of the use of the
Ogunquit Village School.

Ms. Dolliver presented a video on a Multi-generational Center.

Ron Lamarre with Lavallee Brensinger Architects was contacted by Boriana to bring
the school back to life. Mr. Lamarre stated that he has done a walkthrough of the
building to help determine the cost to accomplish the goal. The estimated cost to
rehabilitate and bring up to code would be $1,500,000. All levels of the school
would be utilized except the attic.

Boriana shared her vision with the Select Board for pre-school classes,
transportation van, garden, exercise room, a kitchen for meals for seniors and
cooking classes. This would be run under the Parks & Recreation program. Tuition
would be charged for classes and events.

Jack Connerty, 46 Woodland Hills

+ Complimented Boriana for coming up with a very creative idea on how to use
the Ogunquit Village School, a step in the right direction.

« Asked if the town could truly support a program such as this based on the
demographics of the community.

«  Would like to hear from people in the community to see if this is a facility
that would be used by them.

* Need more data and more feedback.

Madeline Brown, 8 Seagrass Lane
« Aot of good effort went into this but it is a huge expenditure for the
taxpayers and voters because it is being rushed.

Ben Hershenson, Myrtle Circle
+ Concept is fantastic, a great idea.
« TIssue of demographics enters into it.
+ Use of the Comprehensive Plan to get feedback.
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Michelle Tourangeau, 433 Main Street
« Great work by Boriana, very informative packet.
* In favor of the concept.
* More information is needed.

Jill Larson, York, Maine
* Spoke about her Adult Day Center for Seniors in York.

Carla Mait, Stearns Road
« Stated that she loves the idea.

Jackie Grant, Kings Lane
+ Commended Boriana on her presentation.
+ Stated that she is a member of the Senior Center and they don't just play
cards.
* She stated that she is in favor of doing something with the building (OVS).
* Suggested that someone come to the next meeting from the Senior Center
and explain what they do there.

This item will be discussed at the next meeting of the Select Board on September
6, 2016.

Revaluation RFP - Mark O'Brien, Acting Town Manager

Select Board Review and Action on the Award of the bid for a Town-wide
Revaluation of Commercial Personal Property. (Note: Revaluation was discussed at
Select Board Meeting of July 19, 2016. Commercial Personal Property Revaluation
Bid was not awarded.)

081616-03 Motion made by Robert Winn and second by Gary Latulippe to accept
Real Estate Research Consultants, Inc. revaluation of Personal
Property for business at $16,074, $57.00 per account which be
added on for additional accounts; approved 5-0.

ADMINISTRATIVE ITEMS - NEW BUSINESS

Interdepartmental Transfers for FY 2015-2016 - John Quartararo, Treasurer
Select Board Action on the interdepartmental transfers.

081616-04 Motion made by Robert Winn and second by Richard Dolliver that
pursuant to Article V, Section 504, Revenues & Expenditures, of the
Ogunquit Town Charter that we accept the transfer of funds
betweens departments at an amount of$31,384.93; approved 5-0.
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Transfers In:

Recreation Department  $118.47
Visitor Services 8,947.58
Lifeguard Services 10,420.63
Insurance & Benefits 11,408.25
Beach Management 490.00

$31,384.93

Transfers Qut:

General Government $10,202.22
Heritage Museum 133.56
Land Use 3,168.80
Police Department 1,105.50
Fire Department 3,279.63
Utilities 3,711.94
Public Works 4,903.52
Transfer Station 1,444.32
Harbormaster 853.23
Welfare 249.24
Administrative Services 935.13
Conservation Commission 157.00
Information Services 184.69
Clam Warden 678.42
Marginal Way Committee 99.19
Plover Management 247.60
Civic Organization 30.94

$31,384.93
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Amendments to Title IIT, Public Service Ordinance Mark OBrien, Acting Town

Manager

Select Board Action on the proposed amendments to Title ITII, Public Service
Ordinance to be included on the November 8, 2016 Special Town Meeting Warrant.

081616-05 Motion made by Robert Winn and second by Richard Dolliver to
accept the amendments to Title ITI, Public Service Ordinance all
changes; approved 5-0.

MISCELLANEOUS BUSINESS - ORAL & WRITTEN COMMUNICATIONS -

FOLLOW-UP

Public Input

Ben Hershenson, Myrtle Circle

+ Commented on alleged wrong doing by Town Manager and those that jumped

to assuming immediate guilt and the unfairness of it.

+ Commented on the unnecessary gossip, pre-judgment and use of social media.
+ Commented that the Select Board acted professionally in this matter with a
commitment of insuring a fair and thorough investigation that will follow due

process.

+ Commented on the incident at the beach regarding the rat poison.
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Bob Glidden, High Ridge Lane

Stated that he volunteers for the Senior Center to pick up redeemable
bottles around town. This year almost all of the recycle containers have
disappeared, bottles are being thrown in the trash. This is a loss of revenue
for the Senior Center.

Expressed opinion about the trash receptacle at the Main Beach.

Lesley Mathews, High Ridge Lane

New trash receptacle is blocking the view of the Main Beach.
Feels that more frash is being left on the beach.
Recycling bins are not in proper places.

Madeline Brown, 8 Seagrass Lane

On behalf of the Ogunquit Residents Alliance, wanted to thank the Select
Board for the idea of having a workshop with them, it was very productive.
Only three priorities were discussed during at the workshop meeting (cost
of tourism in relationship to the budget, employee parking passes and
governance & communication).

Kirsten Ross, Highland Avenue

Commented on the news segment on NECN (re: rat poison). Concerned about
not letting people know what is going on.

9.2 Select Board

Selectman Latulippe

Need discussion with MDOT during the public forum on August 30™
regarding loading zone on Main Street.

Noted that there is a planned project on Shore Road for the Ogunquit
Sewer District and the Kennebunk, Kennebunkport & Wells Water District
that is expected to start after Columbus Day. Commented on the lack of
communication during the last project and the need for a public forum for
this new project.

Ogunquit Parks & Recreation Sand Castle Contest last Sunday, just under 30
in the family division and 15 in the kids division. Was a really good, fun day.
Thank you to the Chamber of Commerce for the donation of prizes.

Selectman Winn

Thanked the people who came to the podium and spoke.
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Selectman Dolliver
* Stated that he had spoken to John Cavaretta and that the Bicycle-
Pedestrian Committee will be rewriting some ordinances pertaining to
bicycles.

Chair Dailey
* Need fo recognize the sacrifice that Chief Mark O'Brien is making by
stepping into the role of Acting Town Manager.
* Thanked Ben Hershenson for his comments.
* Thanked Chris Murphy for stepping up to assist the Chair and the Acting
Town Manager.

EXECUTIVE SESSION

Personnel [Pursuant to 1 MRSA 405(6) (A)]

Motion made by John Daley and second by Robert Winn to go into Executive
Session, after a 10 minute break, at 8:49pm to discuss Personnel Pursuant to 1
MRSA 405(6)(A); approved 5-0.

Acting Town Manager Mark O'Brien was excused from the meeting at 9:15pm.

Selectman Winn left the meeting at 9:20pm.

Motion made and seconded o come out of Executive Session; approved 4-0, Winn
absent.

No action was taken during the Executive Session.

Motion made by Gary Latulippe and second by Rick Dolliver to move into public
session at 9:45pm.

081616-06 Motion made by John Daley and second by Gary Latulippe to increase
Fire Chief Mark O'Brien’s annual salary to $90,000, effective August
7,2016; approved 4-0, Winn absent.

081616-07 Motion made by John Daley and second by Rick Dolliver to pay Fire
Chief Mark O'Brien a 10% weekly stipend while acting as Town
Manager, effective August 7, 2016; approved 4-0, Winn absent.
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11.0 ADJOURNMENT

Motion made by Rick Dolliver and second by Gary Latulippe to adjourn the meeting
at 9:50pm; approved 4-0, Winn absent.

Respectfully submitted,

Cheryl L. Emery, Administrative Assistant to Town Manager



