
 
 
 
 

COMMUNITY COVID-19 TASK FORCE 
MEETING MINUTES 

MAY 1, 2020 
 

This meeting was held via Zoom 
 

1. Welcome and Introductions 
 

Meeting called to order at 2:30pm. 
 
Task Force Members present:  Rick Barber 

Kent Bridges 
Rebecca Fox 
Charley LaFlamme 
Terry Ann Lunt 
Alice Pearce 
Bruce “Buzzy” Roy 
Pamela Sawyer 
Robert Whitelaw 

 
Others Present: Town Manager Patricia A. Finnigan 
   Lieutenant Matthew Buttrick (EMA Director) 
 
Town Manager Finnigan gave some opening remarks and reviewed the mission of the 
Task Force. 
 
Each member of the Task Force was presented and gave some background 
information on themselves. 

 
2. Election of Officers 

 
A. Chair 

 
Motion made by Terry Ann Lunt and second by Buzzy Roy to nominate Robert 
Whitelaw as Chair of the COVID-19 Task Force; approved 9-0. 
 

B. Vice Chair 
 



Page 2 of 5 
 

For the full content of the meeting go to www.townofogunquit.org  

 “Watch Town Meetings Live” 

 

Motion made by Rick Barber and second by Kent Bridges to nominate  as Vice 
Chair of the COVID-19 Task Force; approved 9-0. 
 
Chair Whitelaw took consensus from the members as to what day and time 
would work for all members to meet. 
 
Motion made by Pamela Sawyer and second by Terry Ann Lunt to schedule the 
first meeting on Monday, May 4th at 4:30pm; approved 9-0. 
 
Chair Whitelaw asked Town Manager Finnigan about legal assistance for the 
group as they work on the reopening of the town. 
 
Each member of the Task Force took a few minutes each to identify the issues 
and the tactics/strategies that they would like to work on.   
 
Rebecca Fox:  

 Gap between policy, regulations and human behavior.  Stated that she is 
interested in what can be done in town, whether it is signage, one-way 
walking on streets but also how would it be enforced. 

 
Terry Ann Lunt: 

 Interested in focusing on public areas, streets, sidewalks, parks, beach, 
etc. and natural gathering places. 

 
Kent Bridges: 

 Comfortable in areas where decision making is made through data and 
trends analysis. 

 
Pamela Sawyer: 

 Managing the influx of people that are coming into the town while 
protecting the safety residents that are here and people who are coming 
in; interested in the protocols with customers interfacing with 
businesses.  Also interested in the logistics as to what is going on in 
Maine, Massachusetts and neighboring states. 

 
 
Rick Barber: 

 Interest is to keep in touch with what other towns around Ogunquit are 
doing with the beaches.  As the group discusses businesses reopening, 
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the rules and safety regulations in town for outdoor dining, find ways for 
businesses to succeed.  

Alice Pearce: 
 Stated that the Chamber has a lot of partnerships with the vertical 

trade associations with the state, so already working very closely with 
Hospitality Maine, retail associations and Maine State Chambers.  
Interested in protocols facing business establishments and making sure 
(we) are completely communicating to residents, business owners and to 
various target audiences to message what the town is doing.  

 
Bruce Roy: 

 First concern is the biological health of the town, economic health is 
secondary.  

 
Charley LaFlamme: 

 Number one concern is for the health and safety of the people who live 
here and visit here.  Ogunquit has the oldest population in the state, so is 
the most vulnerable.  It is incumbent upon the town to keep an eye on the 
virus mostly because of the average age of our citizens.  Number two is 
that he would like to be fair to the businesses in town. 

 
Discussion was held by members of the Task Force regarding the issues 
surrounding COVID-19, the Town of Ogunquit and the State. 
 
Charley LaFlamme stated that he would volunteer to be the liaison to State Rep. 
Patty Hymanson. 
 
Chair Whitelaw requested a copy from Lt. Buttrick of the chats/questions that 
occurred during the meeting so he could review them for the next meeting. 
 
Comments and questions: 
 

 Craig Weiner 
 JJ (?) 
 Pat Hussey 

 
3. Review the charge of the Committee  

 
 Current conditions. 
 Actions needed to maintain public health and safety. 
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 Actions needed to prepare for gradual opening while protecting the public’s 
safety. 

 Managing growth of number of people in town. 
 Recommend protocols for all customer facing business establishments 

(Chamber). 
 Recommend protocols and logistics for outside areas and gathering spots in 

Town. 
 
4.  Next meeting  
 
 The next meeting of the Task Force will be on Monday, May 4, 2020 at 4:30pm. 
 
5. Topics/agenda for the next meeting 
 

A. Establish priority of work 
How should Ogunquit work with: 
 Federal plan www.whitehouse.gov/openingamerica/ 
 State Plan www.maine.gov/covid19/restartingmaine 

Public Areas: 
 Beaches 
 Marginal Way 
 Parking Lots 
 Public areas (streets, sidewalks, parks, docks, etc.) 
 Public restrooms and bathhouses 
 Public gatherings/events 

Private Sector: 
 Hospitality (Lodging, restaurants) 
 Short-term Rentals 
 Parking lots 

B. Data needed 
C. Public participation and input 
D. How to accomplish the work 

 
6. Adjourn 
 

Motion made by Charley LaFlamme and second by Alice Pearce to adjourn the 
meeting at 4:01pm; approved 9-0. 
 
Respectfully submitted, 
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Cheryl L. Emery, Administrative Assistant to the Town Manager 


