
 
 
 
 
 

Community COVID-19 Task Force 
Meeting Minutes 
July 1, 2020 

 
1. Welcome and theme  
  

Meeting called to order at 4:00PM 
 
Members present: Robert Whitelaw, Chair 
 Rick Barber  
 Rebecca Fox  
 Charley LaFlamme  
 Terry Ann Lunt 
 Alice Pearce 
  Pamela Sawyer 
 Buzzy Roy 
 
Members absent: Kent Bridges 
 

2. Minutes  
   

 May 22, 2020 – Motion made by Pamela Sawyer and second by Alice Pearce to accept 
the minutes of the May 22, 2020 Task Force meeting at presented; approved 7-0 
(Bridges and LaFlamme absent). 
 
May 27, 2020 – Motion made by Buzzy Roy and second by Pamela Sawyer to accept the 
minutes of the May 27, 2020 Task Force meeting as presented; approved 7-0 (Bridges 
and LaFlamme absent). 
 

3. Update from the field  
 

Traffic data and congestion – Lieutenant Matt Buttrick 
 Biggest change since the last meeting is that have got the signs for Marginal 

Way. 
 More consistent with beach rules signs. 
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 Staffing has allowed having CSO’s stationary on the Marginal Way at the 
lighthouse (Stearns & Israel Head) explaining the mask rules and offering masks 
to those that do not have them. 

 Busy during the heat wave with crowds. 
 Trying to push out more visible information on tides. 
 Overall seeing an increase in mask awareness. 
 At night it is a different world, limited seating and options, quieting down 

around 9:00-10:00pm. 
 Gave Kent a rather large dump of traffic data to assimilate. 
 Attempting to hire additional CSO’s as part of the grant to add more personnel 

to the Marginal Way. 
 Giving out masks wherever they have staff. 

 
4. Update from the MCDC  
 

Charley LaFlamme 
 New development today from Maine CDC; people coming from Connecticut, New 

Jersey and New York are also not required to quarantine for 14-days or to test 
(effective July 3, 2020) along with New Hampshire and Vermont. 

 Maine is the 7th lowest in positivity rates of all the states and the 4th highest in 
recoveries. 

 The latest was 3,294 total cases of which 2,922 were confirmed. 
 There were 41 new cases today, no new deaths for the last 2 days. 
 Currently there are only 29 cases in the hospital, 8 in the ICU and 3 on 

ventilators. 
 There were 2,268 tests performed in the last 24 hours, 34 came up positive for 

a 1.5% positivity rate. 
 In the last 7 days, the positivity rate was just under 2.0% 
 The concerning thing is that half of those tested positive were under 30 years 

old. 
 The total positivity rate at this time is 3.85% of the 96,610 of the PCR tests 

that have been done. 
 There was a slight uptick in the last 7 days for the positivity rate, the reason 

being that more testing has been done; and another is the average age for those 
tested has gone up in the last week or so. 

 
Erich Fogg, York Hospital 

 Stated that he was present at their drive-through testing site. 
 Just finished June, one month of the drive-through project. 
 1,609 tests were performed with 8 positive tests which is less than ½ of 1.0%. 
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 Numbers remain very, very low in southern York County and at York Hospital. 
 The percent positive rate is about 1.0%. 
 Today at the drive-through they flipped the process to a rapid testing site (in 

addition to the typical swab test). 
 Were contacted by Governor Mills to have their site as a Gateway testing site 

for tourists and Mainers returning to the state. 
 Performed 40 rapid tests today. 
 Rapid tests are performed with equipment from Abbott Laboratories in 

Scarborough, Maine; the hospital has 3 of the test instruments at the drive-
through. 

 Do not require a provider’s order for the rapid testing process, using the 
State’s standing order.  https://www.yorkhospital.com/covid-19-testing-info/ 

 Dr. Fogg stated that they have had, of the 1,200 employees, only 10 positive 
cases for healthcare workers at the hospital. 

 The drive-through rapid test produces a result in 15 minutes. 
 For a full day, there are approximately 75 slots available for the rapid test. 
 The traditional swab produces results within 24 hours. 
 Testing will conducted seven-days -week starting this weekend, M-Th – 8:00am 

to 4:00pm; Friday 8:00am to 6:00pm; Saturday 10:00am to 6:00pm and Sunday 
10:00am to 4:00pm. 

 If someone tests positive, they have to follow the protocol; they have to advise 
the state of any positive testing and give the results to the person tested.  
They have to sign their declaration and rely on their honor code.  The hospital’s 
role is to inform the CDC with the demographic and personal information of the 
positive test. 
 

Comments/questions: 
 Rebecca Fox 
 Charley LaFlamme 
 Rick Barber 
 Alice Pearce 

 
5. Review of recent citizen contact  
 

Rick Barber 
 Review of the e-mail questions that the task force has received through the 

website. 
 

6. Sub Group Reports 
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 Data  
 
Rebecca Fox 
 Almost 28% of COVID cases in Maine were in the black community, which 

represents only 1.4% of the population of Maine. 
 Only one death of a black person in Maine. 
 Fact: only need 8-14 minutes of exposure to get infected.  By wearing a mask 

you are primarily protecting others, not yourself.  You are only protected if 
others do the same. 

 Fact: Flu is more contagious when you feel the worse, but COVID is more 
contagious the day before or during the early onset of symptoms. 

 If everyone wore a mask, then would have more freedom to go out. 
 The better that do on health, the better the economy will do. 
 Contacts need to be found within 3 days of an exposure to have an effect on 

transmission. 
 COVID spreads easier in dense households. 
 People without symptoms may only have immunity for three months. 
 Studies show that antibodies drop 15% in people that are sick, but more than 

40% in people who don’t have symptoms. 
 While getting seriously infected may relate to your own personal risk factors, 

getting infected may be related to circumstances than your own personal 
biology. 

 Reviewed comments by Dr. Shah about 5 reasons to wear a mask: 
1. It is scientifically demonstrated to make a difference. 
2. It is a sign of respect. 
3. It is an appeal to a sense of community. 
4. It is a sign of humility. 
5. It is kind. 

 Read a quote “We are only as safe as the people who take the least precautions” 
 

 Public Health 
 
Buzzy Roy 
 Most businesses get ready for the next 8 weeks, should be all set go with the 

practices and measures that have been taken. 
 

Terry Ann Lunt 
 Shared data from the Marginal Way observation team. 
 In general, over the month of June, the use of Marginal Way by walkers is down 

on average from the same period of time last year by 63%. 
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 The weekend range in 2019 for individuals walking Marginal Way, Friday to 
Sunday was from 5,400 to 10,600; this year it has been 2,000 to 3,500. 

 The weekly daily range in 2019 (Monday – Thursday) was just under 300-4,000 
on a daily basis.  This year it has been 200 to 800.   

 The observation by the crew of volunteers, who have been counting, basically 
indicated that over the past 2 weeks the number of people wearing masks 
ranged from 43% to 49%. 

 It takes a lot of time to get people to take protective actions. 
 The Chamber has been engaging with the Town to make these efforts a 

community-wide effort. 
 

 At Risk  
 

Pamela Sawyer 
 Nothing specific, at risk today are not just the people that are 60-65 years old 

and older and those that have pre-existing conditions. 
 With the spikes that are seeing in different states, the “at risk” is all of us. 
 All need to be diligent, educate constantly, to wear a mask to protect someone 

else, to wash hands, to be socially distant and in the end that is about the only 
thing that will flatten out the curve. 

 
Charley LaFlamme 
 Reiterated that findings of last week’s testing results. 
 Of the 2,200 that were tested almost half were under 30 years of age. 
 Continue to let people know that the safest and best way is to wear masks, wash 

hands, and social distance, respect others. 
 

 Business   
 

Alice Pearce 
 Had conversation with several hotels, restaurants regarding what the 

percentages they are seeing versus normal. 
 Introduced new signage (4 new posters). 
 Southern Mid State Chamber did a study about consumer attitudes about masks 

and social distancing. Stated that she does have that executive summary to 
share. 

 Comments regarding the additional CSO’s and Ambassadors that the town will 
be hiring, this allows for enforcement from other than staff of restaurants and 
hotels. 

 Developed a system for complaints. 
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Buzzy Roy 
 This weekend is when we will see what tourism looks like in this COVID season. 
 How will this affect the town, need to be reactive with the activities that occur. 

 
 

Comments/questions: 
 Rebecca Fox 
 Rick Barber 
 Pam Sawyer 
 Bob Whitelaw 
 Terry Ann Lunt 
 Lt. Buttrick 
 Charley LaFlamme 

 
7. Public Comment 
 

Comments/questions: 
 Michael Sgambati 
 Karen Topchik 
 Joan Kramer 
 Bobby Franklin 
 Steve Duffy 

 
Motion made by Bob Whitelaw and second by Pamela Sawyer to meet next week (July 
8) to review what transpired over the holiday weekend; approved 8-0, Bridges absent. 
 

8. Adjourn  
 

Motion made by Rick Barber and second by Charley LaFlamme to adjourn the meeting 
at 6:02pm; approved 8-0, Bridges absent. 
 
Respectfully submitted, 
 
Cheryl L. Emery, Administrative Assistant to the Town Manager 


