FY21 Municipal Budget
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I Budget Review Diffrence Select Board Increase
| | T Committee w/Town Recommendaiton | /decrease
own Manager | Increase (Decrease)
S _| 2017 Actual | 2018 Actual | 2019 Actual | 2020 Budget Revised FY21 over FY20 Recommendation Manager 5-26-2020 over FY20
; | 5-26-2020
3 General Government 879,380 716,941 974,206 859,039 859,039 0.00% 0 859,039 0 859,039 0.00%
4 Ogunquit Heritage Museum 13,205 14,143 25,481 28,419 25,572 -10.02% (2,847 28,572 [ 25,572 -10.02%
5 Parks & Recreation 3,135 7,238 10,929 18,800 18,200 -3.19% (600) 18,200 0 18,200 -3.19%
6 Land Use and A 2 334,603 339,558 381,542 373,394 379,236 1.56% 5,842 379,236 0 379,236 1.56%
7 Visitor Services 278,975 284,451 245,002 313.094 324,359 3.60% | 11,265 313,094 (11,263) 313,094 0.00%
2 Police Department 1,475,573 1,563,027 1,663,959 1,839.814 1,839,255 -0.15% (559) 1,836,505 (2,750) 1,836,505 -0.18%
9 Fire Department 1,273,951 1,370,197 1,299,139 1,481,413 1,534,175 1.56%| 52,762 1,532,175 (2,000) 1,532,175 3.43%
10 Lifeguard/Ocean Rescue 169,448 173,121 203,883 245,940 255,940 4.07%| 10,000 245,940 (10,000) 245,940 0.00%
11 Utilifies 179,835 184,229 195,290 196,815 213,432 8.44% | 16,617 213,432 0 213,432 8.44%
12 Public Works 714,472 670,566 898,882 1,072,724 1,142,846 6.54%| 70,122 1,115,474 (27,372) 1,115474 3.99%
13 Transfer Station 310,988 311,316 345,877 358,311 375,004 4.66%| 16,693 375,004 0 375,004 4.66%
14 Harbormaster 124,715 117,109 125,398 144,475 145,012 0.37% 537 145,012 0 145,012 0.37%
15 Facilities 429,198 389,173 581,520 635,314 592,564 4.73% | (42,750) 591,864 (700) 591,864 -6.84%
16 Information Services 55,058 67,981 75,773 105,205 105,205 0.00% ] 105,205 [ 105,205 0.00%
Town Committees (Conservation,
Marginal Way, Ogunquit
17 Performing Arts, etc.) 37,255 62,844 42,114 55,608 77,433 39.25%| 21,828 77,433 0 77,433 39.25%
Other (GA - Civic Donations -
18 Liability Insurance) 164,088 175,013 175,530 194,300 220,635 13.55%| 26,335 212,635 (8,000) 212,635 9.44%
19 Debt 800,723 826,334 874,810 918,899 989,391 7.67%| 70,492 989,391 [} 989,391 7.67%
20 Capital Reserves-Transfers 63,000 88,000 98,000 123,000 88,000 -28.46% | (35,000 88,000 0 88,000 -28.46%
21 TOTAL 7.307.602 7,361,242 8,217,335 8,964,564 9,185,298 2.46% | 220,734 9,123,211 (62,087) 9,123,211 1.77%
22 | |increase over FY20: $156,647




