
MEETING OF THE CHARTER COMMISSION
TUESDAY, JANUARY 26, 2016

1.0 WORKSHOP

2.0 CALL TO ORDER
The workshop was called to order at 3:00pm
Elected and appointed members in attendance:
Paul Breen
Cindy Douglass
Lesley Mathews
Chris Murphy, Town Clerk
Michele Tourangeau

2.1 Minutes of Meeting – January 12, 2016
Minutes were accepted as written

3.0 APPOINTMENTS

4.0 ADMINISTRATIVE ITEMS – OLD BUSINESS

3.1 Article IV – Town Manager

Article IV – Town Manager – Chris had discussed the possibility of adding a section for a
personnel director in the charter with the Town Manager. The Town Manager would not
support the Commission on adding this section.

The Commission discussed the personnel director position and still felt that it was needed but
decided not to add the position at this point but could possibly discuss again before the
completion of the Charter revisions.

5.0 ADMINISTRATIVE ITEMS – NEW BUSINESS

5.1 Financial Procedures

The Commission had requested the Treasurer attend the workshop. The Treasurer was not
available at this time but would be available for the next Commission meeting/workshop.

Chris asked the Commission to consider a change to Section 503.6 the current section states that
when the Select Board and the Budget Review Committee and in disagreement for an
appropriation the voter will have a choice between the two boards appropriation amounts.
Chris suggested removing this option as it is the Select Board’s budget and therefore it should
be their appropriation going forward.
The Commission voted 5-0 to make this change.



4.0 MISCELLANEOUS BUSINESS – ORAL & WRITTEN COMMUNICATIONS – FOLLOW-UP

5.0 ADJOURNMENT

Having no further business, the meeting adjourned at 3:30PM by a vote of 5-0.

Respectfully submitted,

Cindy Douglass
Secretary


