
TOWN OF OGUNQUIT

2018 GENERAL FUND SUMMARY YEAR-END EXPENSE BUDGET BY DEPARTMENT AND SUB-UNIT JUNE 30, 2018

JULY 30, 2018

DEPT SUB-UNIT
 ORIGINAL 

APPROP 

 REVISED 

BUDGET 
 YTD EXPENDED  ENCUMBRANCES 

 AVAILABLE 

BUDGET 
% USED

410 001 SELECTMEN 8,612.00               8,612.00             10,226.75           -                            (1,614.75)                 118.75%

410 002 TOWN MANAGER 156,014.00          143,508.00        124,073.54        -                            19,434.46                86.46%

410 003 TREASURER 113,476.00          113,476.00        113,052.64        -                            423.36                      99.63%

410 004 CLERK 110,706.00          110,706.00        108,530.59        -                            2,175.41                   98.03%

410 005 GEN GOV/CLERICAL 156,057.00          156,057.00        154,686.17        -                            1,370.83                   99.12%

410 006 GEN GOV/ELECTION STAFF 1,722.00               1,722.00             858.81                -                            863.19                      49.87%

410 916 EXPENSES 247,188.00          247,188.00        205,110.17        6,200.00                   35,877.83                85.49%

410 917 BUILDING MAINTENANCE 15,000.00            15,000.00           -                       15,000.00                -                            100.00%

410 918 RECODIFICATION 17,000.00            17,000.00           5,374.00             11,626.00                -                            100.00%

410 919 TOWN MANAGER SEARCH 20,000.00            12,646.00           12,646.39           -                            (0.39)                         100.00%

410 GENERAL GOVERNMENT 845,775.00          825,915.00        734,559.06        32,826.00                58,529.94                92.91%

411 010 MUSEUM COORDINATOR 7,869.00               8,578.00             8,615.65             -                            (37.65)                       100.44%

411 916 EXPENSES 5,441.00               5,441.00             5,403.25             -                            37.75                        99.31%

411 OGUNQUIT HERITAGE MUSEUM 13,310.00            14,019.00          14,018.90          -                            0.10                          100.00%

412 916 EXPENSES 13,000.00            -                       462.12                -                            (462.12)                     0.00%

412 936 BIKE & PEDESTRIAN COMM -                         46.00                  45.80                  -                            0.20                          99.57%

412 950 BEAUTIFICATION -                         8,126.00             8,126.77             -                            (0.77)                         100.01%

412 951 EVENTS & PROGRAMS -                         7,554.00             8,090.74             -                            (536.74)                     107.11%

412 952 SUMMER CAMP -                         1,000.00             -                       -                            1,000.00                   0.00%

412 RECREATION DEPARTMENT 13,000.00            16,726.00          16,725.43          -                            0.57                          100.00%

413 916 EXPENSES 6,500.00               6,500.00             6,500.00             -                            -                            100.00%

413 OGUNQUIT PERFORMING ARTS 6,500.00              6,500.00             6,500.00             -                            -                            100.00%

414 020 CODE ENFORCEMENT OFFICER 116,883.00          116,883.00        115,017.88        -                            1,865.12                   98.40%

414 023 LAND USE/CLERICAL 164,154.00          162,033.00        151,389.26        -                            10,643.74                93.43%

414 916 EXPENSES 54,205.00            54,205.00           56,684.94           -                            (2,479.94)                 104.58%

414 930 ZONING BOARD OF APPEALS 400.00                  400.00                259.00                -                            141.00                      64.75%

414 931 PLANNING BOARD 12,500.00            12,500.00           14,497.40           -                            (1,997.40)                 115.98%

414 932 BOARD OF ASSESSMENT REVIEW 200.00                  200.00                -                       -                            200.00                      0.00%

414 933 HISTORIC PRESERVATION COMM 100.00                  100.00                -                       -                            100.00                      0.00%

\\server\Treasurer\Documents\2018 Audit File\2018 - Year End - Auditor's Report of General Fund - Revenues Expenses and Encumbrances Expenses By Dept. PAGE 1 OF 6



TOWN OF OGUNQUIT

2018 GENERAL FUND SUMMARY YEAR-END EXPENSE BUDGET BY DEPARTMENT AND SUB-UNIT JUNE 30, 2018

JULY 30, 2018

DEPT SUB-UNIT
 ORIGINAL 

APPROP 

 REVISED 

BUDGET 
 YTD EXPENDED  ENCUMBRANCES 

 AVAILABLE 

BUDGET 
% USED

414 935 COMPREHENSIVE PLAN -                         13,500.00           12,685.08           2,860.56                   (2,045.64)                 115.15%

414 LAND USE DEPARTMENT 348,442.00          359,821.00        350,533.56        2,860.56                  6,426.88                  98.21%

418 037 VISITOR SERVICES - SUPERVI 62,437.00            60,469.00           60,468.84           -                            0.16                          100.00%

418 038 VISITOR SERVICES - CLERICA 26,345.00            60,189.00           60,188.34           -                            0.66                          100.00%

418 039 VISITOR SERVICES - SEASONA 138,358.00          135,714.00        135,713.03        -                            0.97                          100.00%

418 916 EXPENSES 18,900.00            12,070.00           12,069.54           -                            0.46                          100.00%

418 937 PARKING LOT OPERATING EXP 25,000.00            14,891.00           14,892.43           -                            (1.43)                         100.01%

418 VISITOR SERVICES 271,040.00          283,333.00        283,332.18        -                            0.82                          100.00%

421 030 POLICE CHIEF 130,264.00          130,264.00        130,560.31        -                            (296.31)                     100.23%

421 031 LIEUTENANT 140,096.00          140,096.00        140,721.97        -                            (625.97)                     100.45%

421 032 POLICE OFFICERS 960,945.00          960,945.00        942,714.04        -                            18,230.96                98.10%

421 033 POLICE DEPARTMENT/CLERICAL 71,722.00            71,722.00           71,933.10           -                            (211.10)                     100.29%

421 035 POLICE OFFICERS/PART TIME 90,049.00            90,049.00           23,521.36           -                            66,527.64                26.12%

421 036 POLICE/ANIMAL CONTROL 4,030.00               4,030.00             1,583.20             -                            2,446.80                   39.29%

421 064 COMMUNITY SVC OFFR - PART -                         -                       59,933.49           -                            (59,933.49)               0.00%

421 916 EXPENSES 172,123.00          180,654.89        191,889.17        17,731.00                (28,965.28)               116.03%

421 934 ANIMAL CONTROL 2,996.00               2,996.00             168.53                -                            2,827.47                   5.63%

421 POLICE DEPARTMENT 1,572,225.00       1,580,756.89     1,563,025.17     17,731.00                0.72                          100.00%

422 040 FIRE CHIEF 133,958.00          133,958.00        134,645.36        -                            (687.36)                     100.51%

422 041 FIREFIGHTER/EMT 911,603.00          940,485.00        961,755.92        -                            (21,270.92)               102.26%

422 043 FIREFIGHTERS OFFICERS 4,306.00               4,306.00             2,153.00             -                            2,153.00                   50.00%

422 044 FIREFIGHTER/3RD MAN CREW 88,195.00            88,195.00           64,213.96           -                            23,981.04                72.81%

422 046 PART TIME STAFF WAGES 16,148.00            16,148.00           15,061.28           -                            1,086.72                   93.27%

422 047 FIRE CAPTAIN 8,612.00               8,612.00             9,820.00             -                            (1,208.00)                 114.03%

422 916 EXPENSES 179,700.00          179,700.00        183,754.14        -                            (4,054.14)                 102.26%

422 FIRE DEPARTMENT 1,342,522.00       1,371,404.00     1,371,403.66     -                            0.34                          100.00%

425 042 LIFEGUARDS 165,781.00          165,781.00        166,761.53        -                            (980.53)                     100.59%

425 916 EXPENSES 11,000.00            10,283.00           7,129.20             -                            3,153.80                   69.33%

425 LIFEGUARD SERVICE 176,781.00          176,064.00        173,890.73        -                            2,173.27                  98.77%
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430 916 EXPENSES 203,000.00          198,343.00        82,302.89           -                            116,040.11              41.50%

430 920 DUNAWAY CENTER -                         -                       1,668.75             -                            (1,668.75)                 0.00%

430 922 OGUNQUIT VILLAGE SCHOOL -                         -                       309.70                -                            (309.70)                     0.00%

430 923 WINN HOUSE - HERITAGE MUSE -                         -                       1,367.10             -                            (1,367.10)                 0.00%

430 924 MAIN BEACH -                         -                       8,938.63             -                            (8,938.63)                 0.00%

430 925 NORTH BEACH -                         -                       2,588.67             -                            (2,588.67)                 0.00%

430 926 FOOTBRIDGE -                         -                       2,555.16             -                            (2,555.16)                 0.00%

430 927 PERKIN'S COVE -                         -                       3,023.50             -                            (3,023.50)                 0.00%

430 928 JACOB'S LOT -                         -                       5,222.57             -                            (5,222.57)                 0.00%

430 929 STREET LIGHTS -                         -                       76,251.99           -                            (76,251.99)               0.00%

430 UTILITIES 203,000.00          198,343.00        184,228.96        -                            14,114.04                92.88%

431 049 PUBLIC WORKS DIRECTOR 102,009.00          84,909.00           -                       -                            84,909.00                

431 050 PUBLIC WORKS SUPERVISOR 90,449.00            90,449.00           93,439.04           -                            (2,990.04)                 103.31%

431 051 PUBLIC WORKS/LABORER 280,490.00          280,490.00        295,391.78        -                            (14,901.78)               105.31%

431 052 PUBLIC WORKS/SEASONAL 32,295.00            32,295.00           40,570.64           -                            (8,275.64)                 125.63%

431 916 EXPENSES 234,156.00          234,156.00        241,066.32        -                            (6,910.32)                 102.95%

431 431 PUBLIC WORKS DEPARTMENT 739,399.00          722,299.00        670,467.78        -                            51,831.22                92.82%

432 060 TRANSFER STATION MANAGER 91,680.00            92,020.00           91,306.93           -                            713.07                      99.23%

432 061 TRANSFER STATION/HOURLY 62,264.00            67,352.00           64,809.38           -                            2,542.62                   96.22%

432 062 TRANSFER STATION/SEASONAL 23,861.00            23,861.00           35,582.83           -                            (11,721.83)               149.13%

432 916 EXPENSES 127,089.00          128,085.00        119,618.41        -                            8,466.59                   93.39%

432 TRANSFER STATION DEPARTMEN 304,894.00          311,318.00        311,317.55        -                            0.45                          100.00%

433 070 HARBORMASTER 89,598.00            89,598.00           86,031.52           -                            3,566.48                   96.02%

433 071 HARBORMASTER/SEASONAL 6,459.00               6,459.00             7,537.64             -                            (1,078.64)                 116.70%

433 916 EXPENSES 34,950.00            31,651.00           23,540.34           600.00                      7,510.66                   76.27%

433 HARBORMASTER'S DEPARTMENT 131,007.00          127,708.00        117,109.50        600.00                      9,998.50                  92.17%

441 080 GENERAL ASSISTANCE 2,000.00               1,948.00             1,175.00             -                            773.00                      60.32%

441 916 EXPENSES -                         -                       617.00                -                            (617.00)                     0.00%
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441 WELFARE DEPARTMENT 2,000.00              1,948.00             1,792.00             -                            156.00                      91.99%

442 090 BUILDING & CONTENTS 140,600.00          166,721.60        166,721.34        -                            0.26                          100.00%

442 INSURANCE & BENEFITS DEPAR 140,600.00          166,721.60        166,721.34        -                            0.26                          100.00%

450 200 SUPERINTENDENT'S PAY 21,530.00            -                       -                       -                            -                            

450 201 ADMINISTRATIVE SERVICE/HOU 130,525.00          139,113.00        136,564.37        -                            2,548.63                   98.17%

450 205 BATHROOM ATTENDANT 72,933.00            111,889.00        111,889.21        -                            (0.21)                         100.00%

450 916 EXPENSES 13,601.00            13,601.00           16,150.04           -                            (2,549.04)                 118.74%

450 920 DUNAWAY CENTER 62,815.00            71,026.00           71,025.57           -                            0.43                          100.00%

450 921 POLICE FACILITY 2,600.00               1,413.00             1,413.43             -                            (0.43)                         100.03%

450 922 OGUNQUIT VILLAGE SCHOOL 7,625.00               4,295.00             4,294.42             -                            0.58                          99.99%

450 924 MAIN BEACH 26,630.00            20,920.00           20,920.25           -                            (0.25)                         100.00%

450 925 NORTH BEACH 5,800.00               4,824.00             4,823.67             -                            0.33                          99.99%

450 926 FOOTBRIDGE 5,000.00               3,097.00             3,096.52             -                            0.48                          99.98%

450 927 PERKIN'S COVE 9,200.00               14,839.00           14,838.84           -                            0.16                          100.00%

450 928 JACOB'S LOT 6,850.00               4,155.00             4,155.42             -                            (0.42)                         100.01%

450 FACILITIES & PARKS 365,109.00          389,172.00        389,171.74        -                            0.26                          100.00%

451 916 EXPENSES 14,935.00            19,420.27           19,291.79           -                            128.48                      99.34%

451 CONSERVATION DEPARTMENT 14,935.00            19,420.27          19,291.79          -                            128.48                      99.34%

453 400 INFORMATION SERV/DIRECTOR 34,521.00            37,000.00           36,999.53           -                            0.47                          100.00%

453 403 INFORMATION SERVICE/PART T 3,230.00               3,926.00             3,926.26             -                            (0.26)                         100.01%

453 916 EXPENSES 26,400.00            27,058.00           27,057.26           -                            0.74                          100.00%

453 INFORMATION SERVICES DEPT 64,151.00            67,984.00          67,983.05          -                            0.95                          100.00%

458 301 CLAM WARDEN 2,150.00               2,150.00             1,404.83             -                            745.17                      65.34%

458 916 EXPENSES 4,950.00               4,481.00             3,804.11             -                            676.89                      84.89%

458 CLAM WARDEN 7,100.00              6,631.00             5,208.94             -                            1,422.06                  78.55%

462 916 EXPENSES 33,000.00            33,000.00           26,008.74           5,740.00                   1,251.26                   96.21%

462 MARGINAL WAY COMMITTEE 33,000.00            33,000.00          26,008.74          5,740.00                  1,251.26                  96.21%
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465 350 PIPING PLOVER 5,383.00               5,383.00             5,382.50             -                            0.50                          99.99%

465 916 EXPENSES 200.00                  452.00                452.39                -                            (0.39)                         100.09%

465 PLOVER MANAGEMENT 5,583.00              5,835.00             5,834.89             -                            0.11                          100.00%

477 0200 AMERICAN LEGION 500.00                  500.00                500.00                -                            -                            100.00%

477 0201 LOCUST GROVE CEMETERY 500.00                  376.00                -                       -                            376.00                      0.00%

477 0202 OCEAN VIEW CEMETERY 500.00                  500.00                500.00                -                            -                            100.00%

477 0204 RIVERSIDE CEMETERY 500.00                  500.00                500.00                -                            -                            100.00%

477 0209 WELLS-OGT HISTORICAL SOCI 5,000.00               5,000.00             5,000.00             -                            -                            100.00%

477 CIVIC ORGANIZATIONS 7,000.00              6,876.00             6,500.00             -                            376.00                      94.53%

499 602 2003 TRANSFER STATION LAND 14,960.00            14,960.00           14,960.00           -                            -                            100.00%

499 603 2004B CIP BULKHEAD 21,681.00            21,681.00           21,680.63           -                            0.37                          100.00%

499 604 2004E BLKHEAD/TRANS STA DE 32,109.00            32,109.00           31,968.09           -                            140.91                      99.56%

499 605 2005C TRANSFER STATION LAN 24,324.00            24,324.00           24,324.18           -                            (0.18)                         100.00%

499 606 2006C TRANSFER STATION BON 155,398.00          155,398.00        155,397.60        -                            0.40                          100.00%

499 610 2008B FIRE DEPARTMENT 192,340.00          192,340.00        192,339.84        -                            0.16                          100.00%

499 611 2010F SIDEWALKS 147,722.00          149,631.46        149,631.46        -                            -                            100.00%

499 612 2012E PWD GARAGE/RESTROOMS 94,850.00            94,850.00           94,849.31           -                            0.69                          100.00%

499 613 2013B PWD/TSTA/ROOFING 47,916.00            47,916.00           47,915.52           -                            0.48                          100.00%

499 614 2014B PUMPER 46,672.00            46,672.00           46,671.53           -                            0.47                          100.00%

499 615 2016A VEHICLES/EQUIPMENT 31,667.00            31,667.00           31,666.50           -                            0.50                          100.00%

499 616 2017B - MULTI PROJECTS -                         14,779.45           14,923.25           -                            (143.80)                     100.97%

499 DEBT MANAGEMENT 809,639.00          826,327.91        826,327.91        -                            0.00                          100.00%

700 0300 UNEMPLOYMENT ACCOUNT 3,000.00               3,000.00             3,000.00             -                            -                            100.00%

700 0310 ACCRUED LIABILITY 40,000.00            40,000.00           40,000.00           -                            -                            100.00%

700 0320 RESERVE: LAND CONSERVATIO 25,000.00            25,000.00           25,000.00           -                            -                            100.00%

700 0321 RESERVE: ECOMAINE 20,000.00            20,000.00           20,000.00           -                            -                            100.00%

700 0330 CONTRACTS & SALARY ADJUST 20,000.00            -                       -                       -                            -                            0.00%

700 0991 INTERFUND TXFR - CIP 415,000.00          701,908.55        701,908.55        -                            -                            100.00%

700 0991C INTERFUND TXFR - DEA GRA -                         93,825.25           93,825.25           -                            -                            100.00%
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700 CURRENT YEAR MISC ARTICLES 523,000.00          883,733.80        883,733.80        -                            -                            100.00%

800 0294 INTEREST EXP - TAX REFUND -                         -                       79.22                  -                            (79.22)                       0.00%

800 802 COUNTY TAX 799,982.39          799,982.39        799,982.39        -                            -                            100.00%

800 804 W/O CSD APPROPRIATION 5,371,395.00       5,371,395.00     5,371,395.00     -                            -                            100.00%

800 806 OVERLAY/ABATEMENT -                         110,480.36        60,559.34           -                            49,921.02                54.81%

800 CURRENT YEAR TAX COMMITMEN 6,171,377.39       6,281,857.75     6,232,015.95     -                            49,841.80                99.21%

01 GENERAL FUND EXPENSES 14,111,389.39    14,683,714.22  14,427,702.63  59,757.56                196,254.03              98.66%
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