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ACCOUNTS FOR: ORI G NAL REVI SED AVAI LABLE PCT
01 GENERAL FUND APPROP BUDGET YTD EXPENDED MID EXPENDED ENCUNMBRANCES BUDGET USED
410 GENERAL GOVERNMENT 848, 066 905, 892 595, 628. 44 116, 294. 87 19, 262. 16 291, 001. 40 67. 9%
411 OGUNQUI T HERI TAGE MJSEUM 26, 397 26, 397 15, 731. 54 1, 236. 37 .00 10, 665. 46 59. 6%
412 RECREATI ON DEPARTMENT 18, 800 18, 800 8, 863. 43 .00 .00 9,936.57 47.1%
414 LAND USE DEPARTMENT 360, 973 361, 788 222,242.57 30, 776. 23 6, 750. 00 132,795.36 63.3%
418 VI SI TOR SERVI CES 302, 269 302, 269 150, 088. 33 6, 729.73 2,430.00 149, 750. 67  50. 5%
421 POLI CE DEPARTMENT 1, 755, 797 1,773,528 1, 028, 256. 75 139, 952. 97 .00 745, 271. 25 58. 0%
422 FlI RE DEPARTMENT 1,397,133 1,397,133 770, 236. 63 123, 256. 09 .00 626, 896.37 55.1%
425 LI FEGUARD SERVI CE 200, 100 200, 100 150, 874. 76 70. 04 .00 49,225.24  75.4%
430 UTILITIES 179, 900 179, 900 112, 237. 38 21,510. 44 .00 67, 662. 62 62. 4%
431 PUBLI C WORKS DEPARTMENT 904, 767 904, 767 422, 030. 23 76, 701. 17 4,500. 00 478, 236. 77 47. 1%
432 TRANSFER STATI ON DEPARTNMENT 351, 915 351, 915 203, 205. 73 23,549.10 .00 148, 709. 27 57. 7%
433 HARBORMVASTER S DEPARTMENT 145, 306 145, 906 61, 924. 19 8, 306. 79 .00 83,981.81 42.4%
441 WELFARE DEPARTNMENT 2,000 2,000 .00 .00 .00 2,000. 00 . 0%
442 |1 NSURANCE & BENEFI TS DEPART 178, 600 178, 600 130, 343. 41 42, 256. 75 .00 48, 256. 59 73. 0%
450 FACILITIES & PARKS 684, 926 684, 926 351, 766. 04 35, 429. 45 .00 333,159.96 51.4%
451 CONSERVATI ON DEPARTMENT 19, 335 19, 335 9, 466. 88 514.79 .00 9,868.12 49. 0%
453 | NFORMATI ON SERVI CES DEPT 84, 252 84, 252 44, 046. 68 5, 019. 04 .00 40, 205. 32 52. 3%
458 CLAM WARDEN 6, 750 6, 750 853. 50 710. 50 .00 5, 896. 50 12. 6%
462 MARG NAL WAY COWM TTEE 22,150 27,890 3,933.04 2,464.90 2,500. 00 21,456.96  23.1%
465 PLOVER MANAGEMENT 5, 583 5, 583 5, 382. 50 .00 .00 200.50  96.4%
477 Cl VI C ORGANI ZATI ONS 9, 000 9, 000 8, 000. 00 .00 .00 1,000.00 88.9%
499 DEBT MANAGEMENT 875, 227 875, 227 781, 573. 82 .00 .00 93, 653. 18 89. 3%
700 CURRENT YEAR M SC ARTI CLES 858, 800 862, 350 832, 350. 00 .00 .00 30,000.00 96.5%
800 CURRENT YEAR TAX COWM TMENT 6,117,488 6,163,433 3,886, 662. 05 450, 121. 16 .00 2,276,770.69 63.1%

TOTAL GENERAL FUND 15, 355,534 15,487,741 9, 795, 697. 90 1, 084, 900. 39 35, 442. 16 5, 656, 600. 61 63. 5%
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APPROP BUDGET YTD EXPENDED MID EXPENDED  ENCUVBRANCES BUDGET  USED
GRAND TOTAL 15,355,534 15,487,741 9,795,697.90 1,084, 900. 39 35,442.16 5,656,600.61 63.5%
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