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FOR 2019 03
ACCOUNTS FOR: ORI Gl NAL REVI SED AVAI LABLE ~ PCT
01 GENERAL FUND APPROP BUDGET YTD EXPENDED MID EXPENDED  ENCUVBRANCES BUDGET  USED
410 GENERAL GOVERNVENT
001 SELECTMEN 8, 612 8, 612 . 00 .00 .00 8, 612. 00 . 0%
002 TOWN MANAGER 150, 046 150, 046 36, 273. 13 14, 232. 95 .00 113,772.87  24.2%
003 TREASURER 117, 302 117, 302 29.100. 07 11, 219. 65 .00 88.201.93 24.8%
004 CLERK 114, 406 114, 406 27. 658. 44 10, 635. 75 .00 86, 747.56  24.2%
005 GEN GOV/ CLERI CAL 161, 864 161, 864 38, 874. 03 14, 954. 89 .00 122,989.97  24.0%
006 GEN GOV/ ELECTI ON STAFF 1,722 1,722 - 00 - 00 .00 1,722.00 0%
008 SPECI AL PRQJ MANAGER 18, 408. 15 10, 226. 75 .00 -18,408.15 100.0%
916 EXPENSES 255, 714 271,914 63, 698. 33 17, 258. 77 100. 00 208, 115.67  23.5%
917 BUI LDI NG MAI NTENANCE 30, 000 .00 .00 15, 000. 00 15, 000. 00  50. 0%
918 RECODI FI CATI ON 11, 626 - 00 .00 11, 626. 00 .00 100. 0%
938 CONSULTI VE SERVI CES 25, 000 25. 000 4, 395. 50 3, 063. 50 .00 20,604.50 17.6%
954 CONTENT MAGAGEMENT 13,100 13,100 5. 800. 00 5. 800. 00 .00 7.300.00  44.3%
TOTAL GENERAL GOVERNVENT 847, 766 905, 592 224, 207. 65 87, 392. 26 26, 726. 00 654, 658.35  27.7%
411 OGUNQUI T HERI TAGE MUSEUM
010 MUSEUM COORDI NATOR 14, 058 14, 058 6, 707. 50 2, 390. 56 .00 7,350.50  47.7%
011 MUSEUM CURATOR 0 0 1, 007. 60 503. 80 .00 -1,007.60 100.0%
916 EXPENSES 12, 339 12, 339 2. 453. 96 1, 506. 38 .00 9.885.04 19.9%
TOTAL OGUNQUI T HERI TAGE MUSEUM 26, 397 26, 397 10, 169. 06 4, 400. 74 .00 16,227.94  38.5%
412 RECREATI ON DEPARTMENT
916 EXPENSES 0 0 43.19 .47 .00 -43.19 100. 0%
936 Bl KE & PEDESTRI AN COWM 1, 500 1, 500 - 00 .00 .00 1, 500. 00 0%
951 EVENTS & PROGRANVS 17, 300 17, 300 5, 666. 04 512. 73 .00 11,633.96  32.8%
TOTAL RECREATI ON DEPARTMENT 18, 800 18, 800 5, 709. 23 513. 20 .00 13,090.77  30.4%
413 OGUNQUI T PERFORM NG ARTS
916 EXPENSES 6, 500 6, 500 6, 500. 00 . 00 .00 .00 100. 0%
TOTAL OGUNQUI T PERFORM NG ARTS 6, 500 6, 500 6, 500. 00 . 00 .00 .00 100.0%
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01 GENERAL FUND APPROP BUDGET YTD EXPENDED MID EXPENDED  ENCUVBRANCES BUDGET  USED
414 LAND USE DEPARTNMENT
020 CODE ENFORCEMENT OFFI CER 121, 131 121, 131 29, 568. 33 11, 378. 65 .00 91,562.67  24.4%
023 LAND USE/ CLERI CAL 163, 354 163, 354 38, 819. 92 14, 943. 47 .00 124,534.08  23.8%
916 EXPENSES 54. 388 54, 388 29, 921. 85 7. 259. 65 .00 24.466.15 55.0%
930 ZONI NG BOARD OF APPEALS 400 400 .00 .00 .00 400. 00 . 0%
931 PLANNI NG BOARD 13, 100 13, 100 5, 090. 28 1,141. 33 .00 8,009.72  38.9%
932 BOARD OF ASSESSMENT REVI EW 200 200 - 00 .00 .00 200. 00 0%
933 HI STORI C PRESERVATI ON COW 100 100 - 00 - 00 .00 100. 00 0%
935 COMPREHENSI VE PLAN 8, 300 11, 161 7,273. 96 5, 040. 44 2, 860. 56 1,026.04  90.8%
TOTAL LAND USE DEPARTMENT 360, 973 363, 834 110, 674. 34 39, 763. 54 2, 860. 56 250, 298.66  31.2%
418 VI SI TOR SERVI CES
037 VI SI TOR SERVI CES - SUPERVI SOR 69, 595 69, 595 23,214. 14 8, 486. 84 .00 46,380.86  33.4%
038 VI SI TOR SERVI CES - CLERI CAL 63, 996 63, 996 14, 866. 69 5. 566. 39 .00 49.129.31  23.2%
039 VI SI TOR SERVI CES - SEASONAL 131, 629 131, 629 75. 399. 54 22.799. 60 .00 56.229.46  57.3%
916 EXPENSES 22,049 22. 049 3. 485. 03 281. 63 .00 18.563.97 15.8%
937 PARKI NG LOT OPERATI NG EXP 15, 000 15, 000 768. 56 126. 05 .00 14,231.44 5.1%
TOTAL VI SI TOR SERVI CES 302, 269 302, 269 117, 733. 96 37, 260. 51 .00 184,535.04  39.0%
421 POLI CE DEPARTNMENT
030 POLI CE CHI EF 134, 335 134, 335 33, 240. 30 12, 792. 70 .00 101,094.70  24.7%
031 LI EUTENANT 145, 290 145, 290 37.351. 23 14, 514. 89 .00 107.938.77  25.7%
032 POLI CE OFFI CERS 989, 338 989, 338 232, 078. 92 90, 348. 61 .00 757.259.08  23.5%
033 POLI CE DEPARTMENT/ CLERI CAL 74. 287 74, 287 17, 548. 54 6. 772. 70 .00 56, 738.46  23.6%
035 POLI CE OFFI CERS/ PART TI NE 108, 996 108, 996 33, 981. 44 9. 821. 06 .00 75.014.56  31.2%
036 POLI CE/ ANl MAL CONTROL 4,143 4143 654. 53 204. 54 .00 3.488.47 15.8%
064 COVMUNI TY SVC OFFR - PART TIM 0 0 17, 559. 21 2,504. 06 .00 -17.559.21 100. 0%
065 SCHOOL RESOURCE OFFI CER 98, 597 98, 597 7. 885. 79 7.885. 79 .00 90, 711.21 ~ 8.0%
916 EXPENSES 197, 815 215, 546 125, 948. 73 46, 719. 78 17, 731. 00 71.866.27 66.7%
934 ANI MAL CONTROL 2. 996 2. 996 .00 .00 .00 2. 996. 00 . 0%
TOTAL POLI CE DEPARTNMENT 1,755,797 1,773,528 506, 248. 69 191, 564. 13 17,731.00 1,249,548.31 29.5%

422 FlI RE DEPARTNMENT
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01 GENERAL FUND APPROP BUDGET YTD EXPENDED MID EXPENDED  ENCUVBRANCES BUDGET  USED
040 FI RE CHI EF 138, 422 138, 422 29, 973. 36 9, 125. 30 .00 108, 448.64  21.7%
041 FI REFI GHTER/ EMI 953, 493 953, 493 225, 377. 31 87.530. 99 .00 728.115.69  23.6%
043 FI REFI GHTERS OFFI CERS 4. 306 4. 306 - 00 - 00 .00 4. 306. 00 0%
044 Fl REFI GHTER/ 3RD MAN CREW 91, 283 91, 283 42, 587. 50 15, 239. 82 .00 48.695.50  46. 7%
046 PART TIME STAFF WAGES 21,530 21,530 3.512. 25 823. 56 .00 18,017.75  16.3%
916 EXPENSES 188, 099 188, 099 56. 700. 46 8,512. 58 .00 131,398.54  30.1%
TOTAL FI RE DEPARTMENT 1,397,133 1,397,133 358, 150. 88 121, 232. 25 .00 1,038,982.12 25.6%
425 LI FEGUARD SERVI CE
042 LI FEGUARDS 187, 300 187, 300 136, 928. 32 24,192. 48 .00 50,371.68  73.1%
916 EXPENSES 12, 800 12, 800 . 625. 23 824. 61 .00 6.174.77 51.8%
TOTAL LI FEGUARD SERVI CE 200, 100 200, 100 143, 553. 55 25,017. 09 .00 56,546.45 71.7%
430 UTI LI TIES
916 EXPENSES 86, 000 86, 000 21, 820. 20 7,273. 40 .00 64,179.80  25.4%
920 DUNAWAY CENTER 1,900 1, 900 159. 00 .00 .00 1,741.00  8.4%
922 OGUNQUI T VI LLAGE SCHOOL 400 400 844. 07 - 00 .00 144407 211.0%
923 W NN HOUSE - HERI TAGE MUSEUM 400 400 1,222. 45 - 00 .00 -822.45 305. 6%
924 MAI N BEACH 9, 400 9, 400 4,652, 11 - 00 .00 4,747.89  49.5%
925 NORTH_ BEACH 2,700 2,700 3. 065. 54 .00 .00 1365.54 113.5%
926 FOOTBRI DGE 2. 200 2. 200 1.571. 72 - 00 .00 628.28 71.4%
927 PERKIN S COVE 2. 100 2. 100 1.358.28 .00 .00 741.72  64.7%
928 JACOB' S LOT 4. 800 4. 800 2. 066. 52 - 00 .00 2,733.48 43.1%
929 STREET LIGHTS 70, 000 70, 000 12, 484. 69 413. 94 .00 57.515.31  17.8%
TOTAL UTI LI TIES 179, 900 179, 900 49, 244. 58 7,687.34 .00 130, 655. 42 27.4%
431 PUBLI C WORKS DEPARTMENT
049 PUBLI C WORKS DI RECTOR 121, 654 121, 654 . 00 .00 .00 121, 654. 00 . 0%
050 PUBLI C WORKS SUPERVI SOR 93, 596 93, 596 22,522. 04 8, 444. 62 .00 71.073.96  24.1%
051 PUBLI C WORKS/ LABORER 356, 950 356, 950 65, 440. 12 25, 105. 92 .00 291,509.88  18.3%
052 PUBLI C WORKS/ SEASONAL 57. 873 57. 873 .00 - 00 .00 57.873. 00 0%
916 EXPENSES 274, 694 274, 694 73,021.35 35, 550. 47 .00 201, 672.65  26.6%
TOTAL PUBLI C WORKS DEPARTMVENT 904, 767 904, 767 160, 983. 51 69, 101. 01 .00 743,783.49  17.8%
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432 TRANSFER STATI ON DEPARTMENT

060 TRANSFER STATI ON MANAGER 94, 899 94, 899 23, 486. 42 9, 068. 10 .00 71,412.58 24. 7%

061 TRANSFER STATI ON HOURLY 126, 461 126, 461 25, 307. 69 10, 727. 83 .00 101, 153. 31 20. 0%

062 TRANSFER STATI ON/ SEASONAL 5, 383 5, 383 1, 758. 53 370. 17 .00 3, 624. 47 32. 7%

916 EXPENSES 125,172 125,172 39, 087. 87 18, 884.70 .00 86, 084. 13 31. 2%
TOTAL TRANSFER STATI ON DEPARTMENT 351, 915 351, 915 89, 640. 51 39, 050. 80 .00 262, 274. 49 25.5%

433 HARBORVASTER S DEPARTMENT

070 HARBORVASTER 92, 745 92, 745 17,762. 51 8, 396. 85 .00 74,982. 49 19. 2%

071 HARBORNVASTER/ SEASONAL 7,000 7, 000 2,822.59 826. 75 .00 4,177.41  40.3%

916 EXPENSES 45, 561 46, 161 5, 355. 00 1,718.03 600. 00 40, 206. 00 12. 9%
TOTAL HARBORMASTER S DEPARTMENT 145, 306 145, 906 25, 940. 10 10, 941. 63 600. 00 119, 365. 90 18. 2%

441 WELFARE DEPARTMENT

080 CENERAL ASSI| STANCE 2,000 2,000 .00 .00 .00 2,000. 00 . 0%
TOTAL VELFARE DEPARTMENT 2,000 2,000 .00 .00 .00 2,000. 00 . 0%

442 | NSURANCE & BENEFI TS DEPART

090 BUI LDI NG & CONTENTS 178, 600 178, 600 80, 287. 66 16, 044. 00 .00 98,312.34  45. 0%
TOTAL | NSURANCE & BENEFI TS DEPART 178, 600 178, 600 80, 287. 66 16, 044. 00 .00 98,312.34 45.0%

450 FACILITIES & PARKS

200 SUPERI NTENDENT' S PAY 99, 480 99, 480 22,873.05 8,744.70 .00 76, 606. 95 23. 0%

201 ADM NI STRATI VE SERVI CE/ HOURLY 106, 194 106, 194 25, 653. 66 10, 166. 82 .00 80, 540. 34 24. 2%

205 BATHROOM ATTENDANT 72,933 72,933 30, 932. 55 5,992. 35 .00 42,000.45  42.4%
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206 TRASH PICK UP - FULL TIME 68, 825 68, 825 8, 699. 60 4,020. 20 .00 60,125.40  12.6%
207 TRASH Pl CKUP - PART TI ME 90, 426 90, 426 19, 397. 99 4. 736. 03 .00 71.028.01  21.5%
208 PARKS - PART TIME 0 24, 958. 10 6. 952. 54 .00 -24.958.10 100.0%
916 EXPENSES 53, 948 53, 948 8.071.93 2. 881. 63 .00 45 876.07  15.0%
920 DUNAWAY CENTER 71, 865 71, 865 25, 496. 73 5. 286. 43 .00 46, 368.27  35.5%
921 POLI CE FACI LI TY 2. 600 2. 600 487. 92 487. 92 .00 2.112.08 18.8%
922 OGUNQUI T VI LLAGE SCHOOL 7. 625 7. 625 493. 47 93. 47 .00 7.131.53  6.5%
924 MAI N BEACH 29, 080 29, 080 12, 080. 77 4, 550. 27 .00 16,999.23  41.5%
925 NORTH BEACH 4. 600 4. 600 2. 456. 98 1, 050. 10 .00 2.143.02 53.4%
926 FOOTBRI DGE 5. 000 5. 000 5. 523. 59 2. 347.59 .00 1523.59 110.5%
927 PERKIN S COVE 13, 700 13, 700 1,949. 83 83. 81 .00 11,750.17 14.2%
928 JACOB' S LOT 7,150 7. 150 324. 53 101. 26 .00 6.825.47  4.5%
939 AGAVENTI CUS PARK 0 0 2,903. 03 160. 00 .00 -2,903.03 100.0%
940 SHOOTI NG RANGE 0 0 212. 00 106. 00 .00 1212.00 100.0%
941 GRANT COVMMON PARK 0 0 98. 70 - 00 .00 -98.70 100. 0%
953 PARKS - EXPENSES 51, 500 51, 500 1,712.12 531. 42 .00 49,787.88  3.3%
TOTAL FACI LI TIES & PARKS 684, 926 684, 926 194, 326. 55 58, 292. 54 .00 490,599.45  28.4%
451 CONSERVATI ON DEPARTMVENT
305 HEALTHY BEACH 0 2, 153. 00 2,153.00 .00 -2,153.00 100.0%
916 EXPENSES 19, 335 19, 335 2.522.92 1,242. 68 .00 16, 812.08  13.0%
TOTAL CONSERVATI ON DEPARTMVENT 19, 335 19, 335 4,675. 92 3, 395. 68 .00 14,659.08  24.2%
453 | NFORMATI ON SERVI CES DEPT
400 | NEORMATI ON SERV/ DI RECTOR 35, 557 35, 557 9,993. 76 3,681.73 .00 25,563.24  28.1%
403 | NFORMVATI ON SERVI CE/ PART TI ME 6. 697 6. 697 946. 24 253. 51 .00 5.750.76  14.1%
916 EXPENSES 41, 998 41’ 998 12, 468. 76 5, 559. 56 .00 29.529.24  29.7%
TOTAL | NFORMATI ON SERVI CES DEPT 84, 252 84, 252 23, 408. 76 9, 494. 80 .00 60, 843.24  27.8%
458 CLAM WARDEN
301 CLAM WARDEN 1, 650 1, 650 . 00 .00 .00 1, 650. 00 . 0%
916 EXPENSES 5,100 5. 100 - 00 .00 .00 5.100. 00 . 0%
TOTAL CLAM WARDEN 6, 750 6, 750 . 00 . 00 .00 6, 750. 00 . 0%
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462 MARG NAL WAY COW TTEE

916 EXPENSES 22,150 27,890 768. 14 .00 5, 740. 00 21, 381. 86 23. 3%
TOTAL MARG NAL WAY COWM TTEE 22,150 27,890 768. 14 .00 5, 740. 00 21, 381. 86 23. 3%

465 PLOVER MANAGEMENT

350 PI PI NG PLOVER 5, 383 5, 383 .00 .00 .00 5, 383. 00 . 0%
916 EXPENSES 200 200 .00 .00 .00 200. 00 . 0%
TOTAL PLOVER MANAGEMENT 5, 583 5, 583 .00 .00 .00 5, 583. 00 . 0%

477 ClIVI C ORGANI ZATI ONS

500 CI VI C ORGANI ZATI ONS 9, 000 9, 000 8, 000. 00 .00 .00 1, 000. 00 88. 9%
TOTAL Cl VI C ORGANI ZATI ONS 9, 000 9, 000 8, 000. 00 .00 .00 1, 000. 00 88. 9%

499 DEBT MANAGEMENT

602 2003 TRANSFER STATI ON LAND 14, 630 14,630 .00 .00 .00 14, 630. 00 . 0%
603 2004B Cl P BULKHEAD 21, 008 21, 008 18, 849. 99 18, 849. 99 .00 2,158.01 89. 7%
604 2004E BLKHEAD/ TRANS STA DESI G 31, 045 31, 045 28, 056. 72 28, 056. 72 .00 2,988. 28 90. 4%
605 2005C TRANSFER STATI ON LAND 24,753 24. 753 21,494. 69 21,494. 69 .00 3, 258. 31 86. 8%
606 2006C TRANSFER STATI ON BOND 149, 082 149, 082 133, 482. 16 133, 482. 16 .00 15,599. 84 89. 5%
610 2008B FI RE DEPARTMENT 187,474 187, 474 166, 179. 54 166, 179. 54 .00 21, 294. 46 88. 6%
611 2010F SI DEVWALKS 145, 677 145,677 129, 900. 39 129, 900. 39 .00 15, 776. 61 89. 2%
612 2012E PWD GARAGE/ RESTROOVS 80, 523 80, 523 68, 972. 28 .00 .00 11, 550. 72 85. 7%
613 2013B PWY TSTA/ ROOFI NG 47,299 47, 299 43,724.43 .00 .00 3.574.57 92. 4%
614 2014B PUMPER 46, 239 46, 239 42,475. 81 .00 .00 3,763.19 91. 9%
615 2016A VEHI CLES/ EQUI PMENT 31, 374 31, 374 30, 765. 00 .00 .00 609. 00 98. 1%
616 2017B - MULTI PRQIECTS 86, 621 86, 621 79, 074. 60 .00 .00 7,546. 40 91. 3%
617 2018A VEH CLES/ EQUI PMENT 9, 502 9, 502 3, 968. 21 .00 .00 5,533.79 41.8%

TOTAL DEBT MANAGEMENT 875, 227 875, 227 766, 943. 82 497, 963. 49 .00 108, 283. 18 87.6%

700 CURRENT YEAR M SC ARTI CLES
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000 NOT USED 852, 300 827, 300 797, 300. 00 .00 .00 30,000.00  96.4%
TOTAL CURRENT YEAR M SC ARTI CLES 852, 300 827, 300 797, 300. 00 .00 .00 30,000.00  96.4%

800 CURRENT YEAR TAX COVM TMENT

000 NOT USED 6,117,488 6,163,433 2,074, 009. 09 454, 585. 77 .00  4,089,423.65 33.7%
TOTAL CURRENT YEAR TAX COMM TMENT 6,117,488 6,163,433 2,074, 009. 09 454, 585, 77 .00 4,089,423.65 33.7%

TOTAL GENERAL FUND 15, 355,234 15,460,936 5,758,476.00 1,673,700.78 53,657.56  9,648,802.74 37.6%
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GRAND TOTAL 15,355,234 15,460,936 5,758,476.00 1,673,700.78 53,657.56 9,648,802.74 37.6%

** END OF REPORT - Cenerated by John Quartararo **



