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On the cover: The Perkins Cove wooden footbridge, overlooking one of the loveliest little
harbors in the Maine coast and spanning the narrow entrance to the port, is perhaps the
only double-leaf draw-footbridge in the United States. It can provide, with both leaves
raised, a clear waterway width of over 40 feet, while a vertical clearance of 16 feet at
high water permits many of the smaller craft to enter and leave the harbor without raising
the bridge at all. Until recently the longer section was the only one being used and had to
be raised by hand. The second half was added because so many larger vessels were soon
seeking entry into this snug, sheltered harbor.

The drawbridge has a two-part span, either side of which can be raised independently of
the other; the smaller of the two "draws” is cranked up and down by hand. The bridge was
originally built at a cost of $12,979 and was financed by the Ogunquit Village Corporation,
which appropriated $1,000 from its Perkins Cove account; the remainder came from
unappropriated surplus.

The design of the bridge is simple: two main piers composed of creosoted wood piling,
bolted and bound together with steel cable. Extra independent pilings are placed upstream
of the main piers to fend off heavy cakes of ice, which come down the Josias River in
winter. An icebreaker has been maintained by the village to keep the harbor clear year
‘round.

Operation of the drawbridge is the duty of the Harbormaster or his deputy, but if neither
is at hand, any available lobsterman or fisherman is glad to do the job. Actually, many a
summer visitor has accommodated boats entering or leaving by operating the drawbridge
with a button located on the bridge itself. Children, especially, race to the center of the
bridge, their fingers at the ready on the control button, hoping a high-masted boat will
necessitate the raising of the bridge.

Occasionally bridge operation is left to itself when the lobster and fishing boats arrive
from a day's work laden with catch. Maine boasts of having the best lobster in the world,
and lobstermen harvest over 56 million pounds a year (2007 statistic). Many say that
lobster preparation in Maine, and especially in Ogunquit, have been raised to a fine art.
(From http://www.ogunquit.org/ogunquitHistory.php )

Front and back cover photo credit: David Sullivan, the photographer, is a year-round
resident of Ogunquit. The beauty of Ogunquit is the inspiration for many of his
photographs. " Being in Ogunguit year-round allows me to capture the beauty of each
season - the color, the light, a mood, a moment?". www.dsullivanphotography.com
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January

February
March

April

May
June

July
September
November

TOWN HALL OFFICE HOURS
8:00AM—4:00PM * MONDAY -FRIDAY

DATES TO REMEMBER

2019 Hunting & Fishing Licenses Available (Clerk’s Office)

Annual Dog Licenses Due (Clerk s Office)

Annual Mooring Bills Sent Out (Clerk s Office)

Unregistered Dogs Assessed $25.00 Late Charge (Clerk’s Office)

Reminder Notices Sent for Second Half Tax Bill (Tax Office)

Last Day to file for Tax Abatement (185 days after Commitment, check with Asses-sor s
Office for exact date)

All Property (Real & Personal) Assessed to Owner of Record as of April 1%
(Assessor 5 Office)

Mooring Bills Due (Clerk s Office)

Annual Town Meeting, second Tuesday in June (Clerks Office)

Fiscal Year Ends June 30" — Municipal Books close (Treasurer s Office)
Fiscal Year Begins July 1% (Treasurer s Office)

Tax Bills Mailed (Tax Office)

First Half of Tax Bills Due (Tux Office)

BOARD AND COMMITTEE MEETINGS

Bike-Ped Committee 3" Wednesday 10:00AM
Conservation Commission 3" Thursday 6:00PM
Historic Preservation Commission As Needed 11:00AM
Marginal Way Committee 1* Monday 4:00PM
Parks & Recreation Committee 3 Monday 4:00PM
Performing Arts Committee 3™ Friday 9:00AM
Planning Board 2" and 4" Monday 6:00PM
Select Board I*tand 3" Tuesday 6:00PM
Zoning Board Appeals As Needed 4:00PM

IMPORTANT DATES AND HOLIDAY

January 1, 2019
January 21, 2019
February 18, 2019
March 17,2019
April 15,2019
May 27, 2019
July 4, 2019
September 2, 2019

New Year’s Day

Martin Luther King Day

President’s Day
St. Patrick’s Day
Patriot’s Day
Memorial Day
Independence Day
Labor Day

October 14, 2019

November 11, 2019
November 28, 2019
November 29, 2019
December 24, 2019
December 25, 2019

January 1, 2020 New

Columbus Day
Veteran’s Day
Thanksgiving Day
Office Closed
Christmas Eve
Christmas Day
Year’s Day
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John M. Daley
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Richard A. Dolliver

June 30, 2019

SELECT BOARD

June 30, 2018
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June 30, 2018
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Acting Town Manager Fire Chief
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Town Manager
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Scott Heyland
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Patricia L. Arnaudin
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Transfer Station Manager
John Fusco
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Fred Mayo, 111
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Information Services Director
Jordan Freedman
wogl@townofogunquit.org

Visitor Services

Ray Hamlin

Gene McSweeney
visitorservices@townofogunquit.org

rdolliver@townofogunquit.org




Governor Paul LePage
1 State House Station
Augusta, ME 04333-0001
Tel: 287-3531
Email: governor@maine.gov

MAINE CONGRESSIONAL DELEGATION

U. S. SENATE
Susan M. Collins (R) District Office
413 Dirksen Senate Office Building 160 Main Street
Washington, DC 20510 Biddeford, Maine 04005
Tel: (202) 224-2523 Tel: (207) 283-1101
www.collins.senate.gov/contact
Senator Angus S. King, Jr. () District Office
133 Hart Building 383 US Route 1, Suite 1C
Washington, DC 20510 Scarborough, Maine 04074
Tel: (202) 224-5344 Tel: (207) 883-1588

www.king.senate.gov/contact

U.S. HOUSE OF REPRESENTATIVES CONGRESSIONAL DISTRICT #1

Chellie Pingree (D) District Office

1037 Longworth House Office Bldg. 2 Portland Fish Pier, Suite 304
Washington, DC 20515 Portland, Maine 04101

Tel: (202) 225-6116 Tel: (207) 774-5019
https:/pingree.house.gov/contact (888) 862-6500

STATE LEGISLATIVE DISTRICT - SENATE DISTRICT #35

Dawn Hill (D) Home Address:

Senate Majority Office PO Box 701

3 State House Station Cape Neddick, Maine 03902

Augusta, Maine 04333 Tel: (207) 287-1515 Tel: (207) 337-3689

E-mail: Dawn.Hill@legislature.maine.gov

HOUSE OF REPRESENTATIVES - DISTRICT #4

Patricia Hymanson (D) Home Address:

House Majority Office 34 High Pine Road

2 State House Station York, Maine 03909

Augusta, Maine 04333-0002 Tel: (800) 423-2900 Tel: (207) 363-8353

Email: Patricia. Hymanson@legislature.maine.gov




SUSAN M. COLLINS COMMTTESS:

RFECIAL COMMITTEE

REAIRE ON AGING,
CedefiblAb
AVAEHNKSEN SENATE GFFKCE WWABING AEFAGFRINTIGNS
WABHINGTON, DG 20540 1208 A ~ ) HEALTH, EQUCATION,
1205 224 2523 %nlttﬂ L.‘_,tﬂttg %Engte LABDH, AKND FEHSIGHE
14 282603 {FAX; [ SELECT COMMITTEE

OH INTELLIJERCE

WASHINGTON, DC 20510-1904

Dear Friends,

It is an honor to represent Maine in the United States Senate. I am grateful for the trust the
people of our state have placed in me and welcome this opportunity to share some key
accomplishments from this past year.

As Chairman of the Senate Aging Committee, I worked to help ensure the well-being of our
seniors. The Senior Safe Act I authored became law last year and is empowering banks, credit
unions, and other financial institutions to better protect seniors from financial fraud.

Following extensive committee investigations of prescription drug pricing, additional
legislation I crafted became law, ending the egregious practice of pharmacy “gag clauses” that
prevented pharmacists from informing patients on how to pay the lowest possible price.

This year, I was also successful in securing an extra $425 million for Alzheimer’s research -
the largest funding increase ever—bringing the total to $2.34 billion. Additionally, the
bipartisan BOLD Act I authored will create public health infrastructure to combat Alzheimer’s
by promoting education, early diagnosis, and improved care management.

More than 40 million Americans—including 178,000 Mainers—are caregivers for parents,
spouses, children, and other loved ones with disabilities or illnesses, such as

Alzheimer’s. The RAISE Family Caregivers Act I authored was signed into law last year,
giving caregivers more resources and training to better balance the full-time job of care
giving. Another law I wrote will help grandparents who are raising grandchildren, largely due
to the opioid addiction crisis.

In addition to helping seniors, a major accomplishment over the past year is the increased
federal investment in biomedical research that is leading to progress in the fight against
numerous devastating diseases. Congress has boosted funding for the National Institutes of
Health by $7 billion in just the last three years, bringing total funding to more than $39
billion.

One of my highest priorities as Chairman of the Transportation Appropriations Subcommittee
is to improve our nation’s crumbling infrastructure and ensure that Maine’s needs are
addressed. Since the Better Utilizing Investments to Leverage Development (BUILD)
Transportation Grants program, formerly known as TIGER, was established in 2009, I have
secured $160 million for vital transportation projects throughout Maine.

Congress also delivered a Farm Bill last year, which includes many important provisions that
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will help the agriculture industry in Maine and across the country. Specifically, I secured

provisions that will strengthen support for young farmers, improve local farm-to-market efforts,
and increase funding for organic research.

Congress took decisive action to address the opioid addiction epidemic. In addition to
appropriating $8.5 billion in federal funding last year, Congress enacted the SUPPORT for
Patients and Communities Act, a comprehensive package that embraces the multipronged
approach I have long advocated for this epidemic: prevention, treatment, recovery, and
enforcement to stop drug trafficking.

Maine plays a key role in ensuring a strong national defense. In 2018, Congress provided
funding for five ships to be built at Bath Iron Works, which will help to keep our nation safe
and provide our skilled shipbuilders a steady job. I also secured more than $162 million for
infrastructure projects at Portsmouth Naval Shipyard to support their important work to
overhaul Navy submarines.

A Maine value that always guides me is our unsurpassed work ethic. In December 2018, I cast
my 6,834™ consecutive vote, continuing my record of never missing a roll-call vote since my
Senate service began in 1997.

[ appreciate the opportunity to serve Maine in the United States Senate. If ever I can be of

assistance to you, please contact one of my state offices or visit my website at

www.collins.senate.gov. May 2018 be a good year for you, your family, your community, and
our state.

Sincerely,

Susan M. Collins
United States Senator
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January 3, 2018
Dear Friends,
Representing Maine in the United States Senate is an honor.

I continue my work on the Senate Armed Services Committee, each year authorizing the
funding required to build our military capabilities and ensuring that our service members are
trained and equipped to defend our nation. I was pleased to be part of a bipartisan effort to
enact a new law to simplify the appeals review process to reduce the backlog our veterans are
facing, as well as a new law that provides critical funding to the VA Choice Program, allow-
ing veterans in rural Maine to access services closer to home.

While my committee work is important, working to combat the opioid epidemic is one of my
top priorities. Although Congress has made some important strides, much remains to be done
to provide additional funding for prevention, treatment and enforcement. I am working with
colleagues on both sides of the aisle to pressure the Drug Enforcement Administration to re-
duce the amount of opioids produced and to thwart the flow of fentanyl and other deadly
drugs into our country.

I am very optimistic about the integrated, multiagency effort I led with Senator Collins to fos-
ter innovation and commercialization in Maine’s forest economy. Through the Economic De-
velopment Assessment Team (EDAT) we are already experiencing increased federal invest-
ments that will strengthen our existing forest products industry and help support job creation
in rural communities. Initiatives like Cross Laminated Timber, Combined Heat and Power,
nanocellulose, 3D printing with bio-based materials and other bio-based products will mean
that Maine’s wood-basket will continue to be a major jobs and economic contributor for our
future.

Finally, the coming year will continue the work of the Senate Select Committee on Intelli-
gence in the ongoing investigation of Russian interference in the 2016 election. Our Commit-
tee has held seven public hearings and numerous classified sessions, reviewed tens of thou-
sands of pages of documents and conducted hundreds of interviews. I remain focused on the
security of our elections and committed to developing strategies to prevent interference by
foreign governments in our democracy.

May 2018 be a good year for you, your family, your community and our great State.

Best,

Lyt f

Angus S. King
United States Senator
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Dear Friends,

1 hope this message finds you well. I am honored to represent you and your family and am
grateful for the chance to offer both an update from Congress and my thoughts on the year
ahead.

In Maine, we care less about political parties than about getting the job done. That’s why I'm
happy to report several recent victories I had reaching across the aisle to address issues impor-
tant to our state.

Signed into law after months of deadlock, the 2018 Farm Bill contained several provisions I
introduced. We were able to boost local food investment and organic research programs that
are important to the Maine farmers driving a resurgence in our agricultural economy. The bill
also created a pilot program to help doctors write prescriptions and offer vouchers to patients
who need to change their diet but can’t afford fresh food. Finally, the legislation included sev-
eral steps I introduced to reduce food waste, a national problem that is not only costly to the
environment and economy, but a missed opportunity to help millions of Americans who don’t
have enough to eat.

At the end of 2018, the President signed into law legislative language I introduced to assist
veterans who had been blindsided by debt with the Department of Veterans Affairs. After
hearing from several veterans who did not receive mailings about their debt until it was too
late to take action, I introduced a bill to require the VA to improve its notification system. The
final legislation requires that veterans have the option of getting electronic notifications and
that the VA report on the underlying issues.

And on the House Appropriations Committee, [ worked to protect programs that our state re-
lies on, such as small business grants, rural broadband investment, effective responses to the
opioid epidemic, shipbuilding at Bath Iron Works, and more.

As anew Congress gets underway, I will keep working with Republicans to make progress on
key issues like these. But with Democrats now in the majority, 1look forward to having an
open debate on problems that have been ignored for too long. This includes the gun violence
plaguing our nation, the dangers climate change presents to our country, crushing student loan
debt, the influence of big money in politics, and the need for all Americans to access afford-
able health care and prescriptions.

In Washington and Maine, my offices stand ready to answer your questions, listen to feed-
back, and assist with federal issues and agencies. My hard-working staff helps many hundreds
of constituents every year and [ welcome the chance to serve you.

Best wishes,

Chellie Pingree
Member of Congress
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128th Legistature Senator Dawn Hill

. 3 State House Station
Senate of Maine Augusta, ME 04333-0003
Senate Distvict 35 (207) 287-1515

Dear Residents of Ogunquit,

I hope 2018 finds you and your family doing well. It is and has been an absolute honor to rep-
resent you and this community as your state senator. I look forward to working hard for
Ogunquit in the upcoming session as my eight years of senatorial service comes to an end this
year.

Property tax relief remains a top priority for me, and the Legislature made great strides in
2017. This past year, my colleagues and I fought to increase the Homestead Property Exemp-
tion from $15,000 to $20,000, protected state funding for local services such as fire depart-
ments and road maintenance, and increased public K-12 education funding by $162 million
over the biennium. These efforts will decrease the pressure on municipalities to increase mil
rates and ultimately reduce the property tax burden that has been too high for too long.

Additionally, I would like to share some information about the state’s unclaimed property list.
“Unclaimed property” is money owed to Maine people by third parties, such as former em-
ployers, banks or utility companies. It could be from a forgotten account, an overpaid bill or
uncollected wages, and could be unclaimed as a result of a change in name, addresses or bank
account. Go to www.maine.gov/unclaimed or call 1-888-283-2808 to see if the state is hold-
ing any unclaimed property for you.

One of the best parts of being a legislator is bringing students into the State House to serve as
Senate Pages. Pages assist legislators by handing out documents during the session, passing
messages between senators, and performing other tasks critical to the legislative process. It’s
an excellent way to see Maine’s government in action, and families can make a day of it by
touring the State House and other nearby attractions. If you know of someone who may be
interested, please reach out to my office.

I am always glad to hear from folks back in District 35. Please email me at
Dawn.Hill@legislature.maine.gov or call (207) 287-1515 to share any thoughts or concerns
you may have.

Sincerely,

A K0/
Dawn Hill
Senate District 35
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Report of the Select Board

Greetings!

We are pleased to present the Town’s Annual Report which covers the period from July 1, 2017 through
June 30 2018. The Town Report is a way to take stock of what happened during the prior year as
citizens prepare for the 2019 Annual Town Meeting, and making decisions about the direction you want
the community to go in the year ahead.

In June 2017, there was a change in the Select Board: Charles “Bunky” Waite and Madeline Mooney
were elected to the 2 open seats on the Select Board. Long-time Select Board Chair Barbara Dailey and
Select Board Member Gary Latulippe did not seek re-election. We are grateful for their service. Before
her election to the Select Board, Barbara Dailey had been an active community volunteer. Sadly,
Barbara died too young in March 2018.

The Select Board had a very active year! The Select Board held 31 regular and special meetings and
workshops from July 1, 2017 through June 30, 2018.

At our first meeting, Charles “Bunky” Waite was elected Chair and Bob Winn was elected Vice Chair.
We immediately turned our attention to our top priority and the most important decision we would
make: selecting a new Town Manager. That hiring decision would be critical to the future course of
our community. To assist us, we had the able assistance of a citizens committee which assisted with the
search process. They reviewed the resumes, interviewed the applicants and brought us their
recommendations for the top candidates to interview.

We are grateful for the thorough and diligent work of the Town Manager Search Committee comprised
of Chairman Fred Lynk, and members Jerry DeHart, Wes Elliott, Jeff Low, Pam Sawyer, Don Simpson
and Steve Wilkos. They did an excellent job and most importantly brought us the person we selected as

Front Row: Robert N. Winn, Jr., Charles L. Waite, IIT
Back Row: John Daley, Madeline Mooney and Richard Dolliver
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Town Manager: Patricia Finnigan. The Select
Board voted unanimously to appoint Pat as our
Town Manager in August 2017.  Pat has brought
a much needed fresh perspective, a depth of
experience and a standard of professionalism that is
making a positive difference for the staff, the
Select Board and the community.

From there, the Select Board turned our attention to
setting goals that we wanted to accomplish. The
goals were based on our own priorities and issues
that citizens had brought to us. We accomplished
the following priority goals:

Adopted and Updated a Code of Ethics for the
Select Board

The Code of Ethics provides the foundation of
accountability, what we as a Board stand for, how
we conduct ourselves and how we serve the people
of Ogunquit. Each year the Select Board needs to
review the Code of Ethics and re-commit ourselves
to uphold those ethical standards.

Established a Code of Ethics for All Boards and
Committees

The Select Board appreciates the people who are
elected or who volunteer to serve on the Town’s
many boards and committees. The Town could not
function as well as it does without their dedicated
work. The Code of Ethics applies to all board and
committee members and creates an understanding
by members and the public regarding performance
expectations and accountability.

Adopted Select Board Rules

The Rules are a companion document to the Code
of Ethics. They establish standards for how Select
Board meetings are conducted, and expectations
for us and members of the public to engage in civil
discourse as consider Town issues.

Strengthened Town Boards and Committees

The Town Boards & Committees are essential to
the community and our ability to accomplish many
of our tasks. We want to support and assist the
citizens who give of themselves and volunteer their

time to serve on town committees. We also want
to encourage more people to get involved in the
community by serving on committees. In an effort
to support the work of the committees, the Select
Board met with every committee to discuss their
roles, their mission, learn more about the work they
were doing, and discuss ways to support their
efforts. We also wanted to promote the boards
committees and raise awareness about the work of
each to generate interest for new people to come
forward to fill vacancies on the committees.

Training for the Select Board and the Boards
and Committees

We all want to perform our duties effectively and
responsibly. The starting point is to ensure every
Select Board member, board member, and
committee member has the same understanding of
our roles and responsibilities in accordance with
state law, Town Charter and local ordinances. The
Select Board retained the law firm of Bernstein
Shur to be the Town’s corporation counsel. One of
the first things we asked them to do was to conduct
training for the Select Board and the Town Boards
and Committees. In addition, given their quasi-
judicial responsibilities, we had Bernstein Shur
conduct a training workshop specifically for the
Planning Board. Training and staying on top of the
ever-changing world of municipal government
laws, policies and best practices is one of our on-
going duties.

Update the Code of Municipal Ordinances

The Town’s ordinances are the local laws that
cover every aspect of local government from
animal control to zoning. Some of the ordinances
have been updated regularly, but many are outdated
or obsolete. The June 2018 Town Meeting
approved funding to re-codify (review and update)
the ordinances. This is underway with the help
Town Clerk Christine Murphy. Any changes will
be presented for public input and public hearings
and will need to be approved at a Town Meeting.

Establish a Long-Term Capital Improvement

Plan (CIP)

The Town has invested significant funds in our
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roads, sidewalks, parking lots, buildings, parks,
vehicles and equipment. In order to preserve our
investment, plan for proper maintenance and
replacement, it is essential to have a Capital
Improvement Plan (CIP) which contains a
comprehensive list of our capital assets and allows
us to plan for our future and manage our finances
by allowing us to set priorities and schedule the
funding for capital projects. The Select Board
adopted a Capital Improvement Policy to start this
process. A 5-year Capital Improvement Plan is
currently underway.

Annual Town Budget

Using the Town Manager’s budget as the starting
point, we worked with the Budget Review
Committee to recommend a budget that would fund
community priorities and address long-standing
issues in a fiscally responsible way.

The budget addressed a number of priorities
including issues that citizens regularly complained
about or requested. One of the biggest areas of
concern was the overall maintenance of the town,
upkeep of public areas, trash collection, bathroom
cleanliness and beautification.

The Select Board and the Budget Review
Committee recommended funding that would allow
us to increase the number of seasonal maintenance
and grounds employees. The Budget was approved
by the Town Meeting; that allowed us to hire
enough employees during the all —important
summer season so we could stay on top of the
mowing, weeding, trimming, trash collection, litter
patrol, beach maintenance, sweeping, public
restroom cleaning and general upkeep. The
employees take pride in working for such a
wonderful community and they understand the
importance of making sure Ogunquit lives up to its
reputation as “Beautiful Place by the Sea.”

Our thanks to the employees of the Public Works
Department and the Facilities & Parks Department
for all their efforts. Keep up the great work!!

The approved budget also increased funding for
winter operations. We are a year-round
community. Making sure streets and sidewalks

were plowed and cleared in a timely way for safe
passage is important to residents, businesses and
visitors — and it is essential for the Police,
Firefighters and ambulances to respond quickly to
emergencies.

A quick recap of the first six months of 2018
shows the following: In January of 2018, the
Select Board voted to become part of the “Age
Friendly Community” network sponsored by
AARP. Ogunquit’s population is the oldest in
York County and among the oldest in Maine. The
goal of “Age Friendly Communities” is to
encourage older adults to lead active and healthy
lives and fully participate in their community. This
is an inclusive process and we will be looking for
people who would like to work on projects to help
us truly be age friendly.

In February we worked with the Town Manager on
budget goals and objectives.

March was a wild month. After the difficult winter
everyone was ready for spring. Instead, we had
three (3) back to back Nor’easters which did
significant damage to areas around the ocean and
Ogunquit River. Especially hard hit were
Marginal Way, the Wharf Lane bridge, the Perkins
Cove seawall, the parking lots at Perkins Cove,
Main Beach, Footbridge and North Beach, River
Road, Beach Street, North Beach and River Road.

In April, Ogunquit joined with Wells to
recommend that the Annual Town Meeting
approve funding for 2 additional School Resource
Officers. Expecting one School Resource Officer to
serve all 3 schools was not realistic. Ogunquit
funded one new officer and Wells funded one new
officer. School violence, mass shootings, and
other social ills are not abating. School Resource
Officers have proven to be invaluable advisors for
teachers and parents, and as counselors and role
models for the students.

In May we finalized the Annual Town Meeting
Warrant and Budget. We want to thank the
members of the Budget Review Committee for the
work they put into the budget. They review each
budget thoroughly and are diligent in representing
the citizens, asking the questions from a citizens’
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perspective in an effort to bring forward well-
reasoned recommendations. Unlike in the past,
the Select Board and the Budget Review
Committee recommendations on the FY18 Budget
were generally in agreement.

Finally, this brings us full circle to June Town
Meeting time and the end of the Town’s fiscal
year. In June 2018, 564 people voted at the Annual
Town Meeting. Voters re-elected John Daly and
Bob Winn. The Town Meeting also approved a
budget with a very ambitious work plan and capital
projects that are now underway.

In June, for the first time the Ogunquit Select
Board joined with other communities around the
United States and the world in proclaiming June as
Pride Month and recognizing the contributions of
the Gay, Lesbian, Bisexual, Transgender,
(LGBTQ+) members of our community. The
month was marked by raising the Pride Flag at
Veterans Park.

As we present this retrospective report on 2018, we
know we have much to do in 2019.

We express our thanks to the many citizens who
volunteer their time and talents to serve on a Town
Committee or Board. The high level of civic
engagement in Ogunquit is something we all can
be proud of, and it is one of the many things that
make Ogunquit a special place.

One of the first official actions the Select Board
takes soon after the Annual Town Meeting is to
appoint people to serve on the Towns boards and
committees. If you would like to be more active in
local government, please consider serving on a
Town committee. Town boards and committees
work on a variety of issues from zoning and land
use, the harbor, the budget, performing arts,
conservation, the Marginal Way, historic
preservation, and parks & recreation. The citizens
who work on these committees work diligently
throughout the year. Please take a moment to read
the commiittee reports in this Annual Town Report
to learn about their work, and consider joining one
of the boards or committees that interests you.

Applications are available at the Town Clerk’s

Office or on line at www.townofogunquit.org.
We especially want to thank the Town employees.
We are fortunate to have such a dedicated and
experienced group working with us on behalf of
the people of Ogunquit. Their knowledge, skills,
and willingness to be helpful, and often going
above and beyond, is a testament to their
commitment to our community and the people of
Ogunquit.

As a Select Board we consider it a privilege and an
honor to work on your behalf. You are the reason
we’re here and we want to work on and accomplish
projects that are your priorities. We want to hear
from you whether you have new ideas, suggestions
that will improve the Town, or if you have a
question, concern, or complaint about how we’re
doing things. We encourage you to be involved
and stay informed whether you attend meetings in
person or watch them on WOGT (cable channel
1302) or web stream the meetings at your
convenience. The link is on the Town’s home
page: www.townofogunquit.org. You can contact
us via e-mail at www.townofogunquit.org/contact
or leave a message for any of us at the Town
Manager’s Office.

Thank you for the opportunity to work on your
behalf and to serve this wonderful community.

In the year ahead, we will continue the momentum
of the past year’s accomplishments. We hope you
will join us in our efforts to build upon Ogunquit’s
many strengths, preserve Ogunquit’s character, and
enhance the things that make our community such
a special place.

Respectfully submitted,

Charles L. Waite 111, Chair
John Daley, Vice Chair
Richard Dolliver

Madeline Mooney

Robert Winn

The Ogunquit Select Board
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Report of the Town Clerk

The Select Board held a total of 31 meetings (regular, special meetings and workshops) from July 1,

2017 through June 30, 2018.

Select Board Meetings

22 Regular

3 Special

6 Workshop

31 Total Meetings were held

Attendance:

Charles Waite, ITI, Chair 31
Robert Winn, Vice Chair 30
John Daley 26
Richard Dolliver 30
Madeline Mooney 27

REMINDER: The Annual Election of
Olfficers and the 2018 - 2019 Budget will
be held by secret ballot on Tuesday, June
11, 2019.

Elections

Ballots

Cast

November 7, 2017
Special Town Meeting/Referendum 589
November 7, 2017
State of Maine/Referendum 589
June 12, 2018
Annual Town Meeting
Election/ Referendum 564
June 12,2018
Wells-Ogunquit CSD
Budget Validation Referendum 564
June 12, 2018
State of Maine Primary/Referendum 564

—

Voter Statistics

Number of Registered Voters 1,208- Active
Vital Statistics
Births 1 Democrats 465
Marriages 127 Republicans 276
Deaths 12 Green 40
Unenrolled 427
Deaths “Gone but not Forgotten” July 1, 2017-June 30, 2018
2017 2018
Peter S. Bradley August 3 Earl J. Hogan January 20
John F. Miller Aungust 12 Lawrence M. Saunders February 8
Emil C. Masi September 5 Anastasia V. Princenski February 19
Kurt A. Hotte September 29 Richard Burgess February 25
Barbara Dailey March 29
Arlene Friedman April 5
William E. Hludik April 20
Betty J. Staples May 20

*Reflects deaths occurring in State
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LICENSES & PERMITS ISSUED AUTOMOBILE REGISTRATIONS
Amusement Licenses 9 Please remember to bring in your cur-
ATV Registrations 10 rent auto registration (yellow copy),
Boat Registrations 62 current insurance card and mileage at
Business Registrations 375 the time of re-registration. Vehicle re-
Dog Licenses 130 registrations may also be done online at:
Hunting & Fishing Licenses 25 hll|.1s:H\\-wwi.mnine.gnw‘mlline;’l)mv!
Liquor Licenses 55 rapid-renewal/

Snowmobile Registrations 11

(Thru June 30, 2018)

HUNTING & FISHING LICENSES

The 2019 Hunting and Fishing Licenses are available. Please remember to bring in a previous li-
cense for renewals. If you do not have a previous license, you will need to provide proof of having
completed a hunting safety course. You can also go onto MOSES and obtain your license or regis-
trations online at:www.state.me.us/ifw.

DOG LICENSES

The State of Maine requires all dogs to be licensed after six months of age or within 10 days of
ownership. Licenses expire December 31 of each year. Dogs are required to be licensed by Janu-
ary 1 of each year. Also, remember to bring in a current rabies certificate and/or neutering/spay
certificate. License fees for Ogunquit are as follows:

Male/Female $11.00
Neutered/Spayed $6.00
Neutered/Spayed Dogs
Non-Altered Dogs
Late Fees after 1/31 $25.00
. . Ballot/Election Clerks
I would like to thank the many townspeople for their trust
in me along with the Select Board and the Town Manager. Cindy Douglass
Marjorie Esan
If you have any questions or concerns regarding the Town Blanche Feinberg
Clerk’s Office, please do not hesitate to contact me at Kay Hamlin
646-9546 or via e-mail at townclerk@townofogunquit.org Frederica “Bunny” Hart
Tracey-Ann Leach
Respectfully submitted, Leila Kupper
Mary Littlefield
ghrlstlglel; Murphy, CMC To my dedicated and hard
own CLler. working crew, as always,
“Thank You”
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Report of the Land Use Office

As I sit in my office in the Dunaway Center on
early spring like morning, I look back on the past
year and note that 2017-2018 was a very busy time
for the Town of Ogunquit with regards to
construction and inspection activities. We issued
over 139 Building Permits with a property value
increase of almost $9,122,586 and collected
Building Permit Fees in excess of $119,758. In

unique and beautiful place this town is and the
diversity of its population during the summer and
winter seasons enhances its charm. As always my
office has an open door policy and welcomes visits
from the public with questions, comments, and
concerns. My staff and I are here to assist you in
any way we can.

Sincerely,

addition we issued over 149 miscellaneous permits Scott Heyland

including: Blasting, Plumbing, Electrical, Well,
Yard Sale, etc.

Following up on all these permits keeps us busy
with over 900 inspections and responding to over
1200 inquiry telephone calls and visits from the
public.

Along with the Ogunquit Fire Department we have
conducted almost 300 business, liquor, and life
safety code inspections.

The Land Use Office along with the Town Clerk
and the Planning Board continues the process of
issuing Business Registrations for Single Family
Home Short Term Rentals. Response from the
public has been positive and as of now
approximately 100 property owners have registered
their rental units for the upcoming summer. We
continue to get the word out that renters need to
register with the Town.

The Land Use Office, The Ogunquit Planning
Board, in coordination with the Public Works
Department, began work on design proposals for
new Public Beach Restrooms at the North Beach
and Footbridge Beach. Land Use Staff also
worked closely with the Planning Board to review
Zoning Ordinances. Topics of discussion included:
designation of failed intersections and applicant
required traffic studies, outdoor lighting, outside
sales and services, single family home short term
rentals, development of a proposed Shoreland
General Development 3 (SGD3) zone at the
southern end of Route One as proposed by the
Ogunquit Playhouse.

As I go into my sixth year as the Land Use Director
for Ogunquit I have come to appreciate what a
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Town of Ogunquit Land Use Director
and Code Enforcement Officer

The primaery gool of the Code
Enforcement Office iy to- protect the
healtiv and safety for Hhe citizens and
visifory of Ogunguit To thiy end, Hhe
Office reviews plany for all kindy of
commerciol, residentiol, municipal
building and ofirer land use projects.
This i to- nsre complionce with
zoning, building, plumbing, electrical,
mechanicol, and environmental
regulationy; as well as applicable State
and Federal lawy ond stondards, priov to-
the approvel of a permit In addition,
enhanced 911 system of addressing,
erwrironamental enforcement of vegetative
cutting along the Marginal Way and
Shoreland, provides supportto-the

. g’ . R g
septic breakowt into- the watery of
Ogunqguit; and the Lt goes on...

This Office conduetsy numerous kinds of
ypections, for all shructures buildingy
and other projects requiring permitfs; Hhat
ore undergoing new construction, repair,
rewmodeling or renovation, Upon
sotisfactory completion of all
construction and o final inspection, a
Certificate of Ocemnpancy iy issuneds




Report of the Visitor Services Department

Visitor Services manages and operates the six
town owned parking lots; three at the beach
(Main Beach, Footbridge and North Beach)
and three commercial lots (Cottage Street/
Obeds, Lower Lot and Perkins Cove). The
beach lots charge a daily fee for all day
parking. Lower Lot and Cottage Street/Obeds
provide both hourly and all day parking while
Perkins Cove provides hourly parking only.

This year Visitor Services, with the support of
the Town Manager and Select Board,
implemented a trial parking meter program in
Perkins Cove and Lower Lot on September 8,
2017 through the end of the season. Cale
parking meters were selected, installed (two
meters in Perkins Cove and three meters in
Lower Lot) and were operational. The trial
program provided an opportunity for a
conversion to credit card only operation and
allowed us to build a knowledge base of meter
operations in all kinds of weather and customer
situations. A review of the trial program with
Cale management and the Town Manager
resulted in extending the trial through June
2018 and adding the Cottage Street/Obeds lot
(four meters) to the trial program. As a result,
Perkins Cove, Lower Lot and Cottage Street/
Obeds lots opened in April/May 2018 with
meters and credit card only payments. The
beach lots (Main Beach, Footbridge and North
Beach) continued to accept cash and credit
card payments (Footbridge is cash only due to
low cell phone signals impacting credit card
machine operation) as single entry lots. Visitor
Services is investigating high speed credit card
solutions with the possibility of converting the
beach lots to credit card only operation in the
future.

Gross revenue from the sale of parking spaces
approximated $2,020,000 for the year ended
June 30, 2018 and $1,973,000 for the year
ended June 30, 2017 and $1,909,000 for the

year ended June 30, 2016. Gross revenue from
various parking permits and impact fees
approximated $189,000 for the year ended
June 30, 2018 and $165,000 for the year ended
June 30, 2017 and $149,000 for the year ended
June 30, 2016.

The Town of Ogunquit paid parking lots
provide parking for approximately 1,160
vehicles and are operational from mid-April to
mid-October in the beach lots and to the end of
October in the commercial lots. For the fiscal
years ended June 30, 2018, June 30, 2017 and
June 30, 2016 the following table provides the
number of hourly and all-day tickets sold:

Summary June 30, June 30, June 30,
2018 2017 2016
One Hour Tickets 23,954 19,988 20,862
Two Hour Tickets 26,171 23,649 23,289
Three Hour Tickets 22,803 18,164 17,224
Four Hour Tickets 369 0 0
Five Hour Tickets 29 0 0
Six Hour Tickets 9 0 0
Total - Hourly 73,335 61,801 61,375
Tickets
All Day Tickets:
Main Beach 31,815 32,207 35,919
Lower Lot 3,411 4,083 6,912
Footbridge 11.639 11,953 13,613
North Beach 10,137 10,378 12,599
Obeds 4,666 6,557 4,995
Total - All Day 61,668 65,178 74,038
Tickets
Total Tickets Sold 135,003 126,979 135,413

We attribute the June 30, 2018 increase in
hourly ticket sales to implementation of
parking meters in Perkins Cove, Lower Lot
and Cottage Street/Obeds lots.
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To operate these lots the town hires
approximately 23 to 25 part time seasonal
employees and three part time supervisors for
ten daily shifts/seventy weekly shifts. The
Visitor Services attendants work in all kinds of
weather and are often the first point of contact
for visitors and tourists. In addition to
collecting parking fees the attendants manage
traffic flow, answer all types of questions,
provide directions and occasionally listen to a
concern or complaint. We try to resolve all
concerns or complaints as quickly as possible
so the visitor has a pleasant and enjoyable
experience in Ogunquit. Our attendants are
loyal, dedicated and valued employees and we
thank them for their service.

We are very appreciative of the support we
receive from the Select Board, Town Manager,

Police Department, Fire Department,
Administrative Services, Public Works
Department, Town office staff and residents.
We also want to express our gratitude to the
many tourists who visit this beautiful town and
appreciate all it has to offer for their kindness
and friendship.

Respectfully Submitted,

Ray Hamlin, Gene McSweeney and
Kenny Duane
Supervisors
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Report of the Police Depariment

It’s hard to believe that another year has gone
by and I know I say this every year, but it is a
great honor for me to have been your Police
Chief for another year and I look forward to
continuing to provide you all with the very
best level of Police service possible. This
would not be possible without the men and
women who make up the department, the town
manager, the town boards, town employees
and of course the amazing citizens, business
owners and visitors.

One of the focuses of this year has been the
installation of School Resource Officers (SRO)
in all three of our schools located in Wells.
Currently the district has one SRO who spends
the majority of his time in the High School.
The Superintendent of Schools approached
Wells and Ogunquit with a request for two
additional SRO’s, which would place one
officer in each school. The school district
would pay for half the cost of each additional
officer. It was decided that one of the new
Officers be an Ogunquit Officer. As of this
writing, the voters resoundingly supported this
during the town vote in June and we have
begun the process of implementing the
program.

We have selected Officer Scott Long, a
longtime patrol officer to be the SRO for the
next school year and he will be placed in the
Wells-Ogunquit Elementary School. Officer
Long will be attending SRO training in late
August to prepare for his new position. Not
only does this add an additional layer of
security to all of our schools, but it is a great
way for Ogunquit to be involved with the
young people of both towns. We feel that this
will be a great way for us to connect with the
younger community we serve. Officer Long
will also be assigned to regular patrol functions
here in Ogunquit during school vacations,
snow days and of course our busiest of

seasons, summer. We see this as a win-win for
the towns and the department adding a
patrolman to augment our summer season. We
have also begun the process to replace the
vacancy created by the new position and hope
to have a new officer in place before Officer
Long begins his SRO assignment. None of
this would have been possible without the
support of the voters and we thank you for
your continued support of this department.

This past winter kept us very busy, most
notably with a multi-day Nor’caster that
caused large scale coastal flooding. For five
days in March we were busy closing roads and
areas of town (Perkins Cove and the Marginal
Way). Due to the cooperation of the residents
and business owners no one was hurt but parts
of town did sustain damage, particularly along
the Marginal Way. Whenever we have an
issue it always amazes me to see how the
townspeople come together to support one
another. It is yet another reminder of what
makes this such a special place to live and
work.

I have an open-door policy at the Police
Station and I always enjoy hearing from the
public, whether it’s good, bad, or to stop in to
say hello. If you have a question or concern
please stop by and speak with me as we are
always looking to improve our operations and
responding to feedback is an important part of
that.

Once again, the men and women of the
Ogunquit Police Department thank you for
another year of unparalleled support and are
looking forward to continuing to serve the
people of Ogunquit in the years ahead.

Respectfully Submitted,

Patricia L. Arnaudin
Chief of Police
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Ogunquit Police Personnel

Patricia L. Arnaudin, Chief
Matthew S. Buttrick, Lieutenant
Shawn O. Fahy, Sergeant
Michael E. Faia, Sergeant
Scott T. Long, Patrolman
Anthony B. Dumont, Patrolman
Neal B. Pawlik, Patrolman
Thomas J. Cummings IV, Patrolman
Scott Flanagan, Patrolman
Thomas P. Orlando, Patrolman
Sharma E. Damren, Clerical

-
-
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Loaw Enforcement Torcihh Run for Special Olympics
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STATISTICS

GROSS SEXUAL ASSAULT

DOMESTIC VIOLENCE ASSAULT

ASSAULT

TERRORIZING

BURGLARY

THEFT BY UNAUTHORIZED TAKING
THEFT BY UNAUTHORIZED TAKING
THEFT BY UNAUTHORIZED TAKING
THEFT OF LOST, MISLAID, OR MISPLACED
THEFT BY RECEIVING STOLEN PROPERTY
THEFT BY UNAUTHORIZED USE OF PROPERTY
FORGERY

FORGERY

THEFT BY DECEPTION

THEFT BY DECEPTION

"THEFT BY DECEPTION

‘THEFT OF SERVICES

MISUSE OF IDENTIFICATION

CRIMINAL MISCHIEF

POSSESSION OF DRUG PARAPHERNAL
NEGOTIATE A WORTHLESS INSTRUMENT
DISORDERLY CONDUCT, LOUD
DISORDERLY CONDUCT, FIGHTING
DISORDERLY CONDUCT, OFFENSIVE
DISORDERLY CONDUCT

REFUSING TO SUBMIT TO ARREST
'REFUSING TO SUBMIT TO ARREST
OBSTRUCTING REPORT OF INJURY
INDECENT CONDUCT _
OPERATING UNDER THE INFLUENCE
OPERATING UNDER THE INFLUENCE
OPERATING UNDER INFLUENCE (DRUG)
OPERATE WHILE LICENSE SUSPENDE
MINOR CONSUMING LIQUOR

SALE OF LIQUOR TO VISIBLY INTOXICATED
RULE 1.8, INTOXICATED PERSON/E
CRIMINAL TRESPASS

CRIMINAL TRESPASS

CRIMINAL TRESPASS

WARRANT ARREST _
VIOLATING CONDITION OF RELEASE
IMPERSONATING A PUBLIC SERVANT
HARRASSMENT

CRIMINAL MISCHIEF

FAILURE TO REPORT AN ACCIDENT
ALLOWING A DOG TO BE AT LARGE
REFUSE TO SIGN UNIFORM SUMMONS
OPERATE A VEHICLE W/O LICENSE
ATTACHING FALSE PLATES

LEAVING SCENE OF MOTOR VEHICLE
LEAVING SCENE OF MOTOR VEHICLE
LEAVING SCENE OF MOTOR VEHICLE
FAILING TO GIVE MOTOR VEHICLE
OPERATING AFTER LICENSE SUSPENSION
OPERATING AFTER LICENSE SUSPENSION
ELUDING AN OFFICER

'OPERATING AFTER LICENSE SUSPENSION
OPERATING WITH SUSPENDED REGISTRATION
FAILURE TO REGISTER VEHICLE
|ALLOWING A DOG TO BE AT LARGE

T o sl o e N 8 (=~ T 2 Bl et

=

RN RN R RO RNWRR BB BRERBOURBRBNRPNRPRPRPRERORNNRPENES BRRENNO

oo_co_oocmoo:—u—-ooon—-:—-cucoumoocc_omooo-oor:_:Mn_—go_umcp-oomcon-locoom-noun-o

c_:_c__c;-pc:_n__oon-c;-ooocn—-v—-cooo'oooocuocos—xoooc:ncc:::coc:»-q:—-ooneoccpooowup.—u-o

N rwoooroocoroormoOOOROOONOOOHOOOORHROORRLEEOOOOHOOOOOOOQOROONEONREDO
m:::-c-coc:ocooopoooooooqoq_qq_cq_opg_qqooov—ncooooooooo»oa—-ooocoooooco's—«c
oloco~rocooc o000 00O0OC0C0CO00000000000C00000000ONOOCHDOOOEOEREOO00C
clocccococoocOCHROCOO 0000000000000 00DO0C000000OHOOHO000ORrOOOROOC00ON
wcn-ocg;—-go_ocooo_occocooc'coooccocoococoooooooooooog;—-ocoococoqooc
oo o oo o000 00D0C00HrCO0O0O0DOO00O0CHOHOOOHROHROODODOOOORERERORRR0S
J‘:-{_D_DHDOODDOOQDOODDGQOl-'ODDDGOQODOHOQDDDDQOGO_C_QDOQ_OCGDODD_DDHOQOD
wlooooooNOONONOODOOOOOO0OOC000000HO000C000C000000C000O00000OREO0OO00
tﬁgoqococ-—-»—amoogc:n—-ooruooccu:—'cooc:—-c:Docoooooooooocaq_pco_ocwooqmooo-—-o
Hlonwommumroococoo-ro00000C00000CC0HRORONODOONOORWOOORO0QO00O0O0OWMOOREO

~jo o
[ ==}

w
=
(=Y
o
L

(98]
o



Report of the Fire & Rescue Department

I am delighted to submit to you the 2017-2018
Annual Report on behalf of the all the members at
the Ogunquit Fire & Rescue Department.

With the steady development happening in town
over the last few years, we have seen a trending
increase in emergency responses. Since 2015 the
number of department responses has increased by
173, with 2018 being the highest call volume in the
history of the department totaling 795 Fire and
EMS responses.

Historically our call volume has seen a sharp
increase during the summer season between
Memorial Day and Labor Day.

Emerg
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We also note the more recent increase of call
volume in the winter months. As it was stated in
the report last year we have experienced a longer
peak season and more in-town activity surrounding
the very successful holiday events put on by town
departments and civic organizations.

While a majority of responses have taken place
between 8am and 8pm, we have seen a steady
increase in emergency responses from 8pm to 8am.
Please reference the graphs for the 2015-2018
fiscal years below:

encyResponses by Month (Jan 1 - Dec 31)



Starting in 2015, in response to the increasing call
volume and extended peak seasons, we instituted a
20-week schedule between May and October called
the “third person” position. This position adds a 3
Fire/EMS responder to the day shift from 8am to
8pm, 7 days a week. This has allowed the full time
staff, with the support of the available call staff, to
respond to more than one emergency in and out of
town without delaying response or requesting
mutual aid. So far the program has been very
successful and we have been able to mitigate more
emergencies efficiently while depending less on
other agencies for support.

Unfortunately, outside of the 20-week third person
schedule, emergencies between 8pm and 8am, or
during high acuity emergencies such as a fire or
cardiac arrest, we have maintained a significant
dependency on mutual aid agencies as well as the
police department for support. This dependency
essentially eliminates our ability to respond to any
other emergencies in town, and reduces the
availability of outside agencies to mitigate
emergencies in their own districts. To compound
this response issue, there is not only a local but a
national decline in volunteerism/manpower in the
fire/EMS service. There are many factors to
consider as a cause, however solutions remain
much more elusive.

One of our more immediate interests is to
increase third man staffing from 12 to 24 hours
during the summer months, and possibly extend
the 20 week duration to offer more coverage
during times of statistically higher call volume.
While considering the increasing call volume, the
increasing day-to-day staff responsibilities and a
decrease of available and qualified call force
members, we believe that in order to provide the
highest level of service it is necessary to consider
increasing fulltime staffing by a minimum of one
person per shift.

Within the department we have improved our
response model by updating our Standard
Operating Procedures and Standard Operating
Guidelines. We have also maintained our
commitment to support the surrounding
municipalities in their time of need, just as they
have committed to us through our comprehensive

mutual aid agreements.

We have also had several significant educational
achievements within the department. Captain Bob
Bernard received his Fire Officer 3 & 4
certification, Captain Scott Bourque received his
Fire Training Instructor certification, and
Firefighter Paramedic Branden Walker completed a
Fire Officer 1 & 2 program. These courses require
a significant amount of time and effort by each
individual. There is no better evidence of their
passion to be better professionals. The successful
completion of these programs, without doubt, will
help them guide the department into a more
positive and progressive future. It is also important
to recognize that Captain Bernard is 1 of only 60
officers in Maine with his level of certification.

In May we received our new Lifeline Ambulance,
otherwise known as Rescue 34. We are grateful for
Firefighter Branden Walker who was the point of
contact through the specification and bidding
process. It was a significant time commitment for
all the members of the Ambulance Committee.
Thankfully, with the dedication and the support
from our citizens, we received a very well
designed, top of the line ambulance that will serve
us and the public very well.

Construction on the approved kitchen remodel has
been completed thanks to the skill and hard work
of Captain Scott Bourque and all those who
assisted him with this project. We certainly
encourage anyone to come see what we were able
to do with the generous support you so graciously
gave us.

The Ogunquit Fire Company has continued its time
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-honored commitment to support the Fire
Department and citizens of Ogunquit by donating Fire-Rescue Staff
funds earned through their very successful =
fundraisers. With the funds earned from Tag Sale,
Tuesday Bingo and the craft fair during the
“Christmas by the Sea” celebration, they have been
able to significantly offset the costs to the

taxpayers for training/education, tools and Edward Smith, Interim Fire Chief
equipment. They are also known to support other

local fundraisers and charities in town. We are all Robert Bernard, Captain
very grateful for their lasting dedication and

passion in supporting the department and the Scott Bourque, Captain
citizens of Ogunquit. If you or someone you know

has any interest in supporting your community Shannon Bridges, Captain
please consider being part of the Ogunquit Fire

Company. David Moore, Captain

In conclusion I would like to sincerely thank all of Jessica Christian, FF/Paramedic

our members for their continued hard work and
dedication to the department and providing the
highest quality of care to our citizens and visitors.
To the townspeople of Ogunquit, please accept our
sincerest gratitude for your unwavering support for
the fire department as we continue our mission to
improve ourselves and the department every day
while providing the highest level of service
possible.

Christopher Mooney, FF/Paramedic
Nathanael Pierce, FF/Paramedic

Branden Walker, FF/Paramedic

If you have any questions about the department
please feel free to contact us or stop by. We would
be happy to assist you any way we can. If you are
considering supporting the community by joining
our call force or the Fire Company please let us
know. We are always happy to increase our ranks.

Best Regards,

Ed Smith
Interim Fire Chief
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Report of the Ocean Lifeguard Service

Lifeguards went on duty full-time from June 16" through Labor Day and continued providing coverage
at the Main Beach until September 23™. The weather was fair throughout the season with unremarkable
air temperatures or rainfall. Ocean temperatures warmed up significantly with a mid-June through
Labor Day average that was almost 4.5°F warmer than 2017. The low for the season was 54°F, the high
69°F, and the average was 62.1°F. There were over 40 days of 64°F or above and only two days below
60°F after July 11th. Below is a graph of 2018 ocean temperatures and some of our beach statistics
covering the last twelve seasons.

2018 Ocean Temperatures
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6/9/2018 6/24/2018 7/9/2018 7/24/2018 8/8/2018 8/23/2018 9/7/2018 9/22/2018
Date

CATEGORY 2018 | 2017 | 2016 | 2015 | 2014 [ 2013 | 2012 | 2011 | 2010 | 2009* | 2008 | 2007
(AVERAGE)
WATER RESCUES 55 57 34 81 61 69 32 66 89 92 115 41
(63)
WATER ASSISTS 309 | 263 | 297 | 377 | 345 | 216 | 283 | 204 | 288 320 394 | 168
(280)
FIRST AID (264) 320 | 335 | 344 | 493 | 233 | 308 | 185 | 200 | 28! 180 196 | 214
MEDICAL RESCUES 28 27 10 19 20 10 11 14 22 16 28 21
(9
LOST CHILDREN 65 41 54 88 72 81 131 179 | 211 141 150 | 148
(122)
RAIN DAYS (5) 5 5 6 6 3.5 5.5 2 5 2 12 4 3

Medical Rescues were above the 2006-2017 average for a second straight year and included many that
were severe in nature. Lost persons remained well below average continuing the downward trend since
2011. The number of Water Rescues were slightly below average while Water Assists (preventive
action taken in the water - patron not in active distress) were slightly above average. Ideally, the latter
category helps bring down the former. During a three-day stretch in late August we encountered strong
onshore winds, choppy seas, strong glare and very warm ocean temperatures. This proved to be a
dangerous combination not only for us but for beaches all along the seacoast. Sadly, that first day
Sunday, August 19th, two individuals lost their lives off Seabrook NH at an unguarded beach. Such a
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result could easily happen in Ogunquit or
elsewhere if lifeguards are not focused and well
prepared to respond appropriately. The seas were
not quite high enough to close the beach to all
swimming, keeping lifeguards on extra high alert
all three days. After a busy Sunday with 10
rescues, our rescue totals dropped to 0 on Monday,
August 20™ in large part due to excellent
preventative lifeguarding at each station.
Lifeguards used air horns, whistles and patrols to
keep patrons out of dangerous areas. On the third
day of this stretch it is worth noting a great save
was made at Footbridge Beach. After rescuing a
young patron seconds earlier, a guard was able to
go back and pull in a large adult male who had lost
all his energy and inhaled a dangerous amount of
water that required hospitalization. It was the
culmination of one of the most dangerous 3-day
stretches we've had in several years and a great
collective effort to keep beachgoers safe.

Since 2014 we have provided lifeguard coverage at
the Main Beach for a three-week period following
Labor Day and this year was no exception. With
the climate warming, we might be out there on
Columbus Day in the not so distant future. In
addition to responding to 21 water rescues/assists,
2 medical rescues, 40 first aid cases and 2 lost
persons, our late season guards assisted with rule
enforcement, beach cleanup and handicap
accessibility. When the weather did not require us
to provide coverage, we also went to work on
removing the damaged and buried snow fence
adjacent to the dunes. This back-breaking work
helped remove a visual blight and physical hazard
from the beach environment.

Other highlights from this season include daily
sightings of 3 to 10 foot-long Atlantic Sturgeon
leaping out of the ocean. They are classified as a
threatened species but appear to be making a
comeback off Ogunquit. We kicked off the
summer with our first ever Reunion on June 2™
bringing together Ogunquit lifeguards who worked
up to 70 years apart and kicking off an exhibit on
our history at the Ogunquit Heritage Museum. On
August 1%, Ogunquit lifeguards won the 38th
Northern New England Lifeguard Competition for
the second straight year. Nova Scotia, Hampton,
Salisbury, York and Scarborough were the other

teams competing. Ogunquit finished 1* in the
women’s division and 3™ in the men’s divisions.
On August 9", a smaller contingent of 9 Ogunquit
lifeguards competed in the Cape Cod Competition
tying for 2™ place out of 11 teams at Craigsville
Beach, MA.

In promising news, we were able to get through a
moderately active season with 10 new lifeguards
replacing veterans who could no longer put in
regular time. This number was twice as many new
guards as we have recently needed in any given
year. Thankfully, the voters of Ogunquit approved
a budget that allowed us to advertise and pay rates
that increased the number of applicants competing
for open positions from 5 in 2017 to 15 in 2018.
Competitive pay rates and a long-term housing
solution will help Ogunquit attract and retain the
best and brightest individuals year after year. A
sustained commitment on these two fronts is
needed to ensure no interruption in the quality of
service we must provide to keep beachgoers safe.

We wish to thank all the employees of the town
who helped us this season especially the
Firefighters and Police for their assistance with
dispatch calls, as well as Public Works, Facilities
& Parks, Visitor Services, Town Hall staff and the
CSO’s. If you have any questions or comments
feel free to contact us at
oceanrescue@townofogunquit.org,

Respectfully Submitted,

John Paul (JP) Argenti
Lifeguard Captain
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Report of the Transfer Station

The trash industry has always been volatile but as
material costs fluctuated operational adjustments
could be made to maintain a balance. This year
however the bottom dropped out of the world
recycling barrel.

In January, China began imposing severe
restrictions on the importation of leftovers from
Single Sort. This material amounts to over 50% of
waste collected for recycling and the waste piled up
faster than the sorting facilities could process or
find outlets for it. Materials like Mixed Paper that
are difficult to separate, especially when wet or
comingled with light plastics, glass or unrecyclable
materials like hoses and other garbage that were
being baled and shipped to China, now had
nowhere to go and most ended up in incinerators
and landfills. We found we could only recycle our
cardboard and certain plastics if they were finely
separated, and the cost to send out unsorted or
imperfectly sorted materials are now close to twice
the cost of trash.

Before we send out our plastic containers we must
send a picture of the material and have turned to a
broker to help us find outlets. This is the case
everywhere and any facility still doing Single Sort
is paying a premium for the appearance of
simplified recycling and a large amount of what is
collected still ends up incinerated or in a landfill.
All of this has complicated things here at the
Transfer Station, both for users and for the staff.

The good news is that what is being separated now
is actually being recycled and less junk will end up
going from the huge dumping grounds around the
world into our oceans. There is little doubt that this
situation, which affects everyone everywhere, has
the attention of some very smart people and that
there will be innovations that will lead to better,
more efficient ways to deal with waste. Progress
takes work from us all and we feel we have an
important part to play as we are at the source of the
waste stream.

We will continue, with the help of the community
to look for ways to ensure that our trash is directed
to places where it has the least impact on both the

environment and your taxes.

Days Open 302
Vehicles 43,470
MSW 579.77 tons
MSW Collected

by Facilities & Parks 95.66 tons*
(included in MSW Total)

Construction + Demolition 220.37 tons

Single Sort (discontinued in March) 142.62 tons™*
Wood 58.62 tons
Revenue from Recycled
Products and Fees $104,496.84
Lorraine Moulton again did an unimaginable
amount of work sorting bottles and cans for the
Ogunquit-Wells Senior Center. She collected
49,050 items for $ 1,693.51 and since recycling has
changed she is busier than ever — collecting 22,400
items in May and June alone. She is truly a treasure
and an inspiration.

Another of our greatest assets retired after 15 years
of exemplary service. We are happy to see Lou
Rioux move on to what we are sure will be an
interesting post work world but we will miss his
skill on the job and his ability to amaze and amuse
us.

And as always thanks to the community for their
efforts and understanding, especially this year
through the disruptions of what continues to be a
fluid situation with regards to recycling. I would
also like to thank the Select Board, committee
members and all the employees of this Town for
their direction, cooperation and help. And finally a
personal public thanks to the motor of the Transfer
Station, Chris Perry who is a large reason it
functions as well as well it does.

Respectfully submitted,
John Fuasco

Manager
Ogunquit Transfer Station
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Report of the Harbormaster

Writing this report during a snowstorm before from Wells to use as an icebreaker about15 years
Thanksgiving is a bit unusual, but the weather this  ago. And as they say the “rest is history”.
year has been. The boating season this year was

plagued by hot, humid but very windy days; I'would like to thank Public Works, the girls at the
accounting for a decrease in boat traffic but Town Office and John Q for keeping my budget
increases in pedestrian traffic. While parking is straight. Special thanks to Sonny Perkins for the

challenging at best in the Cove, the new parking help and also putting up with me.
meters seem to have been well received even by
the boaters. Respectfully Submitted,

This winter I built three new floats to replace some Fred Mayo, IIT
older ones that had worn out, this is a process that ~ Harbormaster
repeats itself every year. We also replaced the
boatways which had deteriorated to the point of no
return. This will help those who have to haul their
boats for maintenance or emergencies.

In March we had a Northeast Storm which caused
damage throughout town, including here at the
Cove. A couple of our major docks and walkway
ramp had to be repaired. FEMA will be helping
out financially with the repairs.

The Ice Breaker (Crusher) continues to server us
well, sometimes in the worst of weather.

The ice in the Cove will be 2 inches thick
overnight; if not broken every day we would soon
have a skating pond with lobster boats in it.

The Crusher is 50-years old this year; it started out
as a line handler in Norfolk, Virginia. It would
transfer lines from aircraft carriers, destroyers and
other Navy boats to the docks who would then
winch themselves in to tie up. After retiring and
put into Navy Surplus it was acquired by the Town
of Wells, who replaced the engine and built a new
wheelhouse. The Town of Ogunquit bought it
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Report of the Information Services Director

The goal of the Information Services Department
is to provide the visitors and residents of
Ogunquit a way to obtain information about the
Town in a timely manner. We do this with the
following tools:

e Operation of the Public Access
TV Station WOGT (channel
1302).

e Provide and expand the presence of the
Town on the internet at
www.townofogunguit.org

e Provide initial technical support to all Town
Departments.

A new website design was implemented this
year, the primary goal was to improve user
accessibility to the site. The first step toward
website accessibility is instituting the new
standard for website design, Responsive Web
Design (RWD). Responsive websites
automatically resize to fit all screen sizes - from
desktop PCs to tablets to smart phones, ensuring
a positive user experience on any and all
devices.

With the responsive design, the Content
Management System (CMS) will enable us to
implement the ADA best practices
recommendations. Making our website ADA
compliant isn’t a one-time project; it’s an
ongoing process, as technology changes,
standards evolve and websites must be updated.

Additional new features include:

e A new data center with blazing
fast servers that delivers content
twice as fast as before,

e DDoS attack protection to
guard against a growing threat
to municipal websites,

e Website encryption to ensure
our website is secure.

If you have any questions or suggestions
regarding WOGT or the Town web site, please

do not hesitate to contact me either by e-mail at
wogt@townofogunquit.org or telephone at (207)
361-8561.

I want to thank my staff, Ben LaFlamme for his
dedication and technical expertise in supporting
our effort. This past year our department produced
and broadcast over ninety meetings and workshops
for the Select Board, Planning Board, Zoning
Board of Appeals, Budget Review Committee and
Board of Assessment Review.

Respectfully submitted,

Jordan Freedman
Information Services Director
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Report of the Treasurer

Summary:

Fiscal Year 2018 was a very good financial year for the Town of Ogunquit. All of the town’s
obligations were met timely, tax collections were very strong, revenues exceeded
anticipations and expenses were under the budget. The Town’s undesignated fund balance
grew and exceeds the policy margin that was set by the Select Board in 2013,

General Fund — Tax Mil Rate, Taxes Assessed and Tax Collection rate at the end of the
first year:

During FY2018 the Town of Ogunquit assessed $10,977,476 in real estate and personal
property taxes and at June 30, 2018 the first year collection rate was 97.85%.

Below is a five-year comparison of mil rate, taxes assessed and tax collection rate at the end
of the first year:

Fiscal Mil Taxes First Year
Year Rate Assessed Collection Rate
2018 7.58 10,977,476 97.85%

2017 8.09 10,813,482 08.44%

2016 8.07 10,729,725 97.85%

2015 7.76 10,229,671 96.20%

2014 7.50 9,845,897 93.02%

General Fund - Revenues, Expenses, Debt Service, Capital Outlays and Transfers Out:

During FY 2018 the Town of Ogunquit had $15,349,693 in total revenues which includes the
$10,977,476 taxes raised. The revenue amount was $665,977 more than the budgeted
revenues and $513,557 of that amount came from the Parking Lot fees. The total expenses
were $14,427,703 which was $256,009 less than the budgeted expenses. In the audited
financial statements, Schedule A the unexpended amount is reported as $301,009 because the
budgeted transfers to ecoMaine and Land Conservation reserves are not reported as expenses
in the financial reports.

At June 30, 2018 there was $59,758 for encumbrance carried forward into FY 2019. During
2016 the capital improvements program was shifted out of the General Fund into a Capital
Improvements Fund. Until that change, the audit financial statements reported capital
projects under Governmental Fund Balances.
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Below is a five-year comparison of General Fund revenues, expenses, debt service, capital
outlays and transfers out:

Fiscal Revenues Expenses Debt Capital Transfers
Year Service Outlay Out

2018 15,349,693 12,769,212 826,328 None 832,163
2017 14,584,200 12,596,067 800,721 None 745,851
2016 14,100,600 12,259,408 817,979 None 396,353
2015 13,264,388 11,924,518 799,351 17,900 692,532
2014 12,873,433 11,348,660 769,193 428,755 220,000

General Fund - Fund Equity, Undesignated Fund Balance, Designated Fund Balance
and Reserves:

Below is a five-year comparison of General Fund fund equity, undesignated fund balance,
designated fund balance and reserve balances:

Fiscal Fund Undesignated Designated Reserves
Year Equity Fund Balance Fund Balance
2018 4,174,277 3,302,408 754,300 117,569
2017 4,070,871 3,524,403 327,983 218,455
2016 4,043,457 3,529,654 354,439 159,364
2015 3,416,597 3,023,658 392,939 None
2014 3,147,510 2,927,978 219,532 None

The FY 2018 Undesignated Fund Balance is the net of the reported balance of $3,302,408 less
the Designated Fund Balance which includes $754,300 which was appropriated for the FY
2019 budget. The Reserve Balances of $117,569 includes: Ambulance Reserve $30,985;
ecoMaine Closeout $60,000; and Land Conservation $26,584.

General Fund - Fund Equity — Minimum Balance Policy

In 2013 the Select Board adopted a policy concerning the minimum amount of Undesignated
Fund Balance the town should maintain. The set-asides are 10% of the tax commitment and
one month of the current budget. The minimum balance and the amount available to support
the FY 2020 budget are calculated below.

6/30/2018 Undesignated Fund balance $ 4,056,707
10% Current Tax Commitment $11,474,223 ( 1,147,422)
One-month current budget $15,487,741 (_1.290.645)
Minimum Balance per Policy $ 1,618,640
Less FY2019 Appropriated Balance (754.300)
Available to Support FY 2020 Budget $ 864.340
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The Select Board determines the amount of undesignated fund balance that will be used to
support the tax rate during the budget process.

Auditor

This is the second year that the Town has used the services of RHR Smith & Associates
Buxton, Maine to perform the annual financial audit and to prepare the audited financial
services. We greatly appreciate the professionalism of this firm and the assistance that they

provide to the Town and the staff.

Respectfully submitted,

John Quartararo
Treasurer

Report of the Assessor
County Tax

Municipal Appropriation
School/Education Appropriation
Overlay

2017-2018
$799,982.39
$7,940,512.00
$5,371,395.00
$126,924.36

2018-2019
$716,034.00
$9,238,046.00
$5,401,454.00
$45,628.33

Increase/Decrease

($83,948.39)
$1,297,534.00
$30,059.00
($81,296,03)

Total Assessments

$14,238,813.75

$15,401,162.33

$1,162,348.58

State Municipal Revenue Sharing $14,000.00 $16,911.00 $2,911.00
Homestead Reimbursement $22,436.80 $30,947.88 $8,511.08
BETE Reimbursement $232.06 $372.77 $140.71
Other Revenue $3,249,240.00 $3,878,710.00 $629,470.00
Total Deductions/Revenues $3,285,908.86 $3.926,941.65 $641,032.79

NET AMOUNT TO BE RAISED

BY PROPERTY TAX $10,952,904.89 $11,459,913.00 $507,008.11
Land $719,535,600.00 $724,162,900.00 $4,627,300.00
Buildings $714.779,150.00 $715,488,750.00 $709,600.00
Total Real Estate $1,434,314,750.00  $1,439.651,650.00 $5,336,900.00
Personal Property $10,659,510.00 $10,985,150.00 $325,640.00
Total Taxable Property $1,444,974,260.00  $1,450.636,800.00 $5,662,540.00
Property Tax Rate $7.58 $7.91 $0.33
State Valuation $1,342,100,000.00  $1,466,650,000.00 $124,550,000.00

Respectfully submitted,
Barbara C. Kinsman, CMA
Assistant Assessor
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Year Bill Type

2016 Tax Lien
2016 R

2017 Tax Liens

2017 R
2017 R
2007 R
2017 R
2017 'R
2017 R
2017 R
2017 R
2007 R
2017 R
2017 R
2017 R

Year

2018
2018

2018
2018
2018

2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018

2018
2018

Bill Name

LEWANDO, BENJAMIN E.

BROWN, KEVIN A,

BUTTIGNOL,VALENTINO LIVING TR

DOHERTY, GEORGE & COLLEEN

GROVER, BARBARA H AND KNIGHT, RICHARD S,
KEOUGH, MARK &

LEWANDO, BENJAMIN E.

MADDEN, ELLSWORTH AND LEE HOULE-MADDEN
MAHER-STEWART, MARILYN; MAHER, MARK
MCLAUGHLIN TOTI RE, LLC

PINKHAM, ROBERT

WEDGE POND REALTY CORP

WEDGE POND REALTY CORP

Bill Name

2018 Real Estate Taxes Receivable
AMERICAN MODULAR HOMES LLC

Billed

$4.437.49

$7,653.11
$19.937.03
$658.19
§7,510.43
$3,234.77
$4,404.96
$4,010.12
$12,094.21
$2,969.20
$616.85
$3,290.16
$2,367.61

AZZINARO, GERALD A & ROURKE, AL-

ISONM

BATCHELDER, JUSTIN

BESSE, JONATHAN F AND

BETSY ABRAMS 2015 IRREVOCABLE
TRUST

BORGLUND, JONATHAN E. & NANCY J.

BOUCHER, ESSELYN

BRANCO, KENNETH . &

BRANCO, KENNETH M

BRIGGS, WILLIAM J AND ANNE M
BRODERICK, CHERYL M.
BROWN, KEVIN A.
BUTTIGNOL,VALENTINO LIVING TR
CARAVIELLO, CHRIS

COSO ENTERPRISES, LLC

CRAIG, BRENDA

CRAIG, BRENDA

CROWN PINES HOMEOWNERS ASSOC.

CUTLER LENDING, LLC
D.A. PROPERTIES

D.A. PROPERTIES LLC
D.A. PROPERTIES LLC
D.A. PROPERTIES LLC

D.A. PROPERTIES LLC
D.A. PROPERTIES LLC
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Adjustments Abate/Fxempt Pmis/Credits  Total Unpaid

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Billed

$1,335.60
$4,554.06

$530.60
$4,005.27
$4,042.41

$866.39
$1,597.11
$1,428.07
$1,578.91
$2,095.87
$4,118.97
$8,316.02
$23,111.42
$1,724.45
$5,822.20
$1,365.16
$422.21
$109.91
$5,703.19
$1,212.04
$1,212.04
$1,156.71
$1,156.71

$1,212.04
$1,212.04

$0.00 $0.00 4.444.19
§ 444419
$0.00 $0.00 7,653.11
$0.00 $0.00 19,937.03
$0.00 $0.00 658.19
$0.00 $0.00 7,516.43
$0.00 $0.00 3,234.77
$0.00 $0.00 4,404.96
$0.00 $811.49 3,198.63
$0.00 $0,00 12,094.21
$0.00 £0.00 2,969.20
$0.00 $0.00 616.85
$0.00 $3,288.00 2.10
$0.00 $2,365.88 1.73
S 6228721
Pmts/ Total Unpaid
Credits
$667.80 $667.80
$0.00 $4,554.06
$529.33 $1.27
$3,944.20 $61.07
$2,021.21 $2,021.20
$433.19 $433.20
$0.00 $1,597.11
$714.04 $714.03
$789.46 $789.45
$10.16 $2,085.71
$2,045.27 $2,073.70
$0.00 $8,316.02
$0.00 $23,111.42
$862.23 $862.22
$0.00 $5,822.20
$682.58 $682.58
$211.11 $211.10
$108.20 $1.71
$2,851.60 $2,851.59
$1,184.26 $27.78
$1,184.26 $27.78
$1,130.20 $26.51
$1,130.20 $26.51
$1,184.26 $27.78
$1,003.54 $208.50



2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018

2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018

Bill Name

D.A. PROPERTIES LLC

D.A. PROPERTIES LLC

D.A. PROPERTIES LLC

D.A. PROPERTIES LLC

D.A. PROPERTIES LLC

D.A. PROPERTIES LLC

D.A. PROPERTIES LLC

D.A. PROPERTIES LL.C

D.A. PROPERTIES LLC

D.A. PROPERTIES LLC

D.A. PROPERTIES, LLC

D.A. PROPERTIES, LLC

DAKE, KAREN M. AND GARY C.
DENNIS, JUDITH

DOHERTY, GEORGE & COLLEEN
DUNLAP, JANETTE M

GEORGE, RAYMOND X.
HARTWELL, JAMES H

HARTWELL, JAMES H & PATRICIA
HARTWELL, JAMES H AND PATRICIA
ISREAL HEAD TRUST

KEAN, BARRY A.

KEOUGH, MARK &

KNIGHT, RICHARD & MICHELLE D
LAVALLEE, LISA M.

LEACH, EVERETT R. JR. AND
LEWANDO, BENJAMIN E.
LITTLEFIELD, CHAD
LITTLEFIELD, ERIC M.

MADDEN, ELLSWORTH AND LEE HOULE

MAHER-STEWART, MARILYN-

MAIN STREET LIVING TRUST
MULLEN, P.W., JR.; DEENA; CHRISTIE;
NELSON,KAREN H.

OCONNELL, MICHAEL F.
OLIVER, DEBORAH M.

ORTC, INC

PATELLI GROUP, LLC

PATELLI GROUP, LLC

PERLA, STEPHEN A AND
PHINNEY, CYNTHIA M TRUSTEE
PINKHAM, ROBERT

POPLASKI, DARRYL & SHELLY
PORTER-FRANCIS, WENDY AND
POWERS, DEBBIE L
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Billed

$1,212.04
$1,212.04
$1,212.04
$1,212.04
$1,212.04
$1,212.04
$1,212.04
$1,212.04
$1,212.04
$1,212.04
$1,212.04
$1,212.04
$4,903.50
$4,961.11
$663.25
$2,982.73
$1,406.09
$16,564.57
$6,817.45
$7,163.10
$10,200.41
$3,473.91
$2,859.93
$6,935.70
$620.04
$3,645.98
$5,175.62
$1,008.14
$3,759.68
$3,496.65
$12,012.03

$3,104.01
$5,096.79
$648.09
$2,261.11
$3,839.27
$2,666.64
$17,296.80
$14,331.51
$2,260.36
$28,547.80
$621.56
$451.01
$4,134.13
$3,542.13

$0.00
$1,491.37
$703.05
$0.00
$3,371.47
$3,542.40
$0.00
$1,769.98
$0.00
$0.00
$618.55
$0.00
$0.00
$504.07
$0.00
$0.00
$0.00

$1,552.01
$2,548.40
$0.00
$0.00
$3,838.17
$1,333.32
$8,648.40
$0.00
$0.00
$28,479.27
$0.00
$447.00
$4,127.39
$0.00

Total Unpaid

$1,212.04
$1,212.04
$1,212.04
$1,212.04
$1,212.04
$1,212.04
$1,212.04
$1,212.04
$1,212.04
$1,212.04
$1,212.04
$1,212.04
$4,903.50
$4,961.11
$663.25
$1,491.36
$703.04
$16,564.57
$3,445.98
$3,620.70
$10,200.41
$1,703.93
$2,859.93
$6,935.70
$1.49
$3,645.98
$5,175.62
$504.07
$3,759.68
$3,496.65
$12,012.03

$1,552.00
$2,548.39
$648.09
$2,261.11
$1.10
$1,333.32
$8,648.40
$14,331.51
$2,260.36
$68.53
$621.56
$4.01
$6.74
$3,542.13



Year Bill Name Billed Pmts/ Total Unpaid
Credits

2018 READY, JAMES $1,566.03 $1,563.78 $2.25
2018 REDWOOD RESORTS, LLC $38,817.94 $19,408.97 $19,408.97
2018 RENDON, RICHARD H $2,660.58 $2,654.71 $5.87
2018 RENDON, RICHARD H. AND TARA M. $4,637.44 $4,627.21 $10.23
2018 RICHARDSON, FRANK $1,713.84 $856.92 $856.92
2018 ROBICHAUD, MICHAEL AND RUTH $743.60 $371.80 $371.80
2018 ROEMER, CYNTHIA H AND $3,831.69 $3,819.92 $11.77
2018 SANTORELLI, ROBERT $5,152.88 $2,576.44 $2,576.44
2018 SCALESE ANDREW $1,584.22 $1,581.03 $3.19
2018 SILVERI, JEAN $2,328.58 $2,024.24 $304.34
2018 THE ARNOLD FAMILY REVOCABLE $4,685.20 $4,676.21 $8.99

TRUST
2018 WEDGE POND REALTY CORP $5,780.51 $0.00 $5,780.51
2018 WEDGE POND REALTY CORP $4,146.26 $0.00 $4,146.26
2018 WHITE, GLENN AND GREENAWALT, $5,346.93 $0.00 $5,346.93

ANN

$ 235,057.50

2018 Personal Property Taxes
2018 CONOPCO INC $17.36 $0.00 $17.36
2018 COSO ENTERPRISES $386.81 $0.00 $386.81
2018 DENNIS JUDY $23.80 $0.00 $23.80
2018 DENNIS JUDY $29.33 $0.00 $29.33
2018 EVANS JASON $45.71 $22.86 $22.85
2018 JACKIE & RON LLC $624.67 $623.58 $1.09
2018 LE BRIAN $66.63 $33.32 $33.31
2018 PATELLI GROUP LLC JOE DELOIS $436.53 $435.02 $1.51
2018 PATELLI GROUP LLC. DELOIS J $2,016.81 $1,967.88 $48.93

$ 564.99

Total 2018 Taxes Receivable as of 06/30/2018 $ 235,622.49

IMPORTANT NOTICE ABOUT PROPERTY TAXES FOR BUYERS AND SELLERS

UNDER MAINE LAW PAYMENT OF PROPERTY TAXES IS THE RESPONSIBILITY OF THE PERSON
WHO OWNS THE PROPERTY ON APRIL 1ST.

THE BUYER AND SELLER MAY AGREE TO DIVIDE THE TAXES BETWEEN THEM, BUT IF ANY PART
OF THE TAXES IS NOT PAID, A LIEN WILL BE FILED IN THE NAME OF THE PERSON WHO OWNED
THE PROPERTY ON APRIL 1ST.

PLEASE BE AWARE IF YOU ARE THE SELLER...EVEN IF YOU NO LONGER OWN THE PROPERTY, A
LIEN MAY HAVE A NEGATIVE EFFECT ON YOUR CREDIT RATING.

IF YOU ARE THE BUYER...IF A LIEN IS FILED IN THE SELLER’S NAME, THE MUNICIPALITY MAY
FORECLOSE ON YOUR PROPERTY UNLESS THE TAXES ARE PAID.
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Proven Expertise and Integrity

April 12, 2019

Town of Ogundguit

23 Schoal Street

P.O. Box 875
Ogunquit, Makne 03907

We were engaged by the Town of Ogunquit, Maine and have audited the financial
statements of the Town of Ogunquit, Maine as of and for the year ended June 30, 2018. The
fellowing statements and schadules have been excerpted from the 2018 financial statements,
a complete copy of which, including our opinion thereon, will be available for inspection at the
Town Office.

Included herein are:

Balance Sheat - Govemmental Funds Statament C
Staterment of Revenues, Expendilures and Changes in

Fund Balances - Governmental Funds Statement E
Budgetary Comparison Schedule - Budgetary Basis -

Budget and Actual - General Fund Schedule 1
Schedube of Departmental Operations - General Fund Schedule B
Combining Balance Shaet - Nonmajor Govemnmentat Funds Schedule C

Combining Schedule of Revenues, Expenditures and
Changes in Furd Balances - Nonmajor Governmental Funds Schedule D

(WM!M

Centified Public Accountants

3 Old Orchard Road, Buxton, Maine (4093
Tel: (800} 300-77GR (207 929-4604 Fax: (7] 9204600
waww.shrsmith_eom
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STATEMENT C
TOWN OF OGUNGQUIT, MAINE

BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2018

Other Total
General Govaernimeantal Govammenial
Fund Funds Funds
ASSETS
Cash and cash equivalents $ 4856104 § 435918 § 5,092,019
Investmants - 456,554 456,558
Accounts recaable (nat of
allowanes far uncollactibles):
Taxes 235622 - 235622
Lieais 66,731 - GR 731
Othar B8, 567 288 86,853
Dua fram other govarmanants 7500 - 7.500
Propoid tems 103 467 - 103,467
Due from aother funds 15,382 633,353 648,735
TOTAL ASSETS $ 5151373 § 1,526,113 § 6,677 486
LIABILITIES
Accaunts payable $ #8221 % 34083 $ 123,284
Accruad expenses 87 523 - 87,523
Due to other funds 33,353 15,382 48,735
TOTAL LIABILITIES Bi0.087 49 445 B59 542
DEFERRED IMFLOWS OF RESOURCES
Defarad revanus - - -
Defarred tax revenua 167,000 - 167,000
TOTAL DEFERRED INFLOWS OF
RESOURCES 167 000 - 167,000
FUND BALANGES
Nonspendatls 103 4587 456,559 560,026
Restricted - 25,798 25,798
Committad 116,668 705,584 822 283
Assigrad 754 300 292 868 1,047,168
Unassigned 3,199 840 (4,151) 3,195,689
TOTAL FUND BALANGES 4,174,278 1,476,668 5,850 544

TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESCOURCES AND FUND BALANCES b3 5151373 § 1,528,113 § B,677 486

See accompanying independent auditors’ report and notes to financial statements.
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TOWN OF OGUNQUIT, MAINE

STATEMENTE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2018

REVENUES
Taxes:
Property taxes
Excisa taxes
Inlergoverrmentat revenues
Charges for services
Miscallansous revanues
TOTAL REVENUES

EXPENDITURES
Curreni:
General governmeant
Public safely
Public warks and sanilation
Recraation and calture
Health and welfara
Social sanvicas
Education
County tax
Unclassifiad
Debi sarvica:
Principal
Interest
Capilal oullay
TOTAL EXPEMDITURES
EXCESS OF REVENUES OVER
{UNDER) EXPENGITURES
OTHER FINANCING SOURCES {USES)
Band groceeds
Transfers in
Transfers [out)
TOTAL OTHER FINANCING SOURCES
(USES)

MHET CHANGE IN FUND BALANCES
FUND BALANCES - JULY 1

FUND BALAMCES - JUNE 30

Other Total
General Gavammentak Govemmantal
Furd Funds Funds

$ 10581335 § - % 10881835
414,457 - 414,497
57,186 79,660 136,878
2,853 877 : 2,853 877
177,231 101,289 278,530
14,484,606 180,859 14,665,565
1,319,796 - 1,318,738
2834 429 - 2934429
1,555,187 - 1,565,187
B31.402 - 631 452
1,792 - 1782

6,500 - 6,500
5371395 - §471,385
799,882 = 798,882

B0 E38 142 526 203 485

629 B57 - 828,857
198 671 - 196,671

- B74.428 874,428

13,507 540 1,017,254 14,524,794
77 08B {B:38,295) 140,771

- 380,100 30,100

1,500 998,351 997 881
{875,163} {122 B9B} {857 861}
{A732,663) 1,253,783 380,100
103403 417 468 520,871

4 070873 1,068 200 5.130.073

$ 4174278 $ 1476868 § 5,650,944

See accompanying independent auditors’ report and notes to financial statements.
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SCHEDULE 1
TOWN OF OGUNQUIT, MAINE

BUDGETARY COMPARISON SCHEDULE - BUDGETARY BASIS
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2018

Varnanca
Budgnated Amounts Actual Posilive
Original Final Amounis {(Negative)
Budgatary Fund Balancs, July 1 $ 4070871 % 4070873 § 4070873 § =
Razources {Inflows):
Taxes:
Proparty Taxes 10,833,039 10,957 405 10,881 835 24 430
Excisa Texas 410,500 410,500 414 497 3,997
intargovemmantal Revaniies:
Stale Revenus Sharing 14,000 14,000 16,594 2,504
Homeastaad Reimbursaimant 20,000 22437 20,668 {1,771}
Local Road Assistance 18,000 18,000 15,688 {2312}
Ottar 4,010 4,132 4218 BE
irtersst income 15,000 15,000 65815 50,8918
Irtarast on Taxas/dLian Cosls 16,000 15.000 18,081 4,081
Charges for Sarvicas 2,232 140 2,246,288 2853877 807 589
Miscallanacus Ravanuss 52,700 117 367 92 235 {25,132}
Transfars from Other Furdds - - 1,500 1,500
Amounts Available for Agpropriation 17,685,262 17851 002 18,556,979 665,977
Charges ta Approprvtions {Outfows):
General Govemmard 1,398,368 1,420 441 1,319,796 100,845
Public Safety 2914 747 2962 181 2,834 429 17,732
Putilic Works and Sanitation 1,612 4G2 1,821,132 1,555,187 65,545
Recreation and Culture BES, 756 8R2 736 B31 452 51,244
Haadth and Welfars 2.000 1,848 1782 156
Social Services 7,000 878 6,500 376
Education 5,371,385 5371,395 5.371,385 -
County Tax 788 982 725 882 795 962 -
Dabit Sarvice:
Printipal 627,152 B27 152 829,857 {2 506}
Intarest 182 487 189176 196,671 2505
Unclassified 85,000 155,480 80,839 34 841
Transfers io Other Funds 464 500 845,233 875,163 (29,930}
Tatal Charges to Apmeapriations 14,111,388 14,683,712 14,382,703 301,009
Hudgatary Fund Balancs, June 30 $ 3573873 § 2207790 $§ 4174276 § DGR SEE
Utdlization of Assigned Fund Balance § 7000 § 2 B85R25 0§ - 3§ (885825}
Wilizalion of Unassignad Furdd Balancs 150,000 177,780 - (177,760)
] 497,000 § BB3 585 & - 8 (863,585)

See accompanying independent auditors’ report and notes to financial statements.
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TOWN OF OGUNQUIT, MAINE

SCHEDULE OF DEPARTMENTAL OPERATIONS - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2018

General Government -
General government
Insurance and benefits
Information services depariment
Land use department

Public Safety -
Palice department
Fire-rescue department

Public Woarks and Sanitation -
Highway department
Facilities and parks
Transfer station
Utilities

Recreation and Cuiture -
Recreation department
Ogunquit Heritage Museurn
Visitor services
Lifeguard services
Harbewrmaster depariment
Conservation department
Clam warden
Marginal way committes
Plover management

SCHEDULE B

Vaniance

Originad Budget Final Positive

Budget Adjustments Budget Actual (Negative)
B45775 $ (198607 & 825915 % 734558 § 91,357
140,600 26,122 166,722 186,721 1
64,151 3,832 67,883 67,883 -
348, 442 11,379 35¢ 821 350,534 9287
1,398 968 21,473 1,420,441 1,319,796 100,645
1,572,225 8,532 1,580,757 1,563,025 17,732
1,342 522 28,882 1,371,404 1,371,404 -
2,914 747 a7 414 2,952 161 2834429 17,732
739,399 {17,100} 722,299 670,468 51,81
365,109 24 083 382172 289,172 -
304 864 6,424 311,318 311,318 -
203,000 (4.657) 198,343 184 229 14,114
1,612,402 8.730 1,621,132 1,655,187 65,945
13,000 3,726 16,726 16,725 1
13,310 7058 14,019 14,019 -
271,040 12,293 283,333 283,332 1
176,781 (717) 176,064 173,891 2173
131,007 (3,299) 127,708 117,109 10,599
14,935 4485 19,420 9,563 9,857
7.100 (469) 6,631 5,209 1,422
33,000 - 33,000 5,809 27,191
5,583 252 5,835 5,835 -
665,756 16,980 682,736 631,492 51 244
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SCHEDULE B (CONTINUED)
TOWN OF OGUNQUIT, MAINE

SCHEDULE OF DEPARTMENTAL OPERATIONS - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2018

Variance
Qriginal Budget Final Positive:
Budget Adjustments Budget Actual (Negative)
Health and Welfare -
Ganaral assistance 2,000 {52) 1,948 1,792 156
2,000 (52) 1.948 1.792 156
Social Services -
Civic arganizations 7.000 (124) G876 6,500 376
7.000 (124) 5,676 6.500 376
Education 5,371,395 - 5.371,395 5,371,395 -
County Tax 799,982 - 799,982 799.982 -
Debt Servica -
Principal 627,152 - 627 152 629 657 {2,508)
Intarest 182,487 16.689 199.176 196,671 2 505
B809.639 16.689 826,328 B26.328 -
Unclagsified -
Contract adjusiments 20,000 {20,000) - - -
Cioseout/ratirament of ecomainga 20,000 - 20,000 - 20,000
Land conservation 25,000 - 25,000 - 25,000
Ovariay - 110480 110.480 60.639 49841
65,000 96,480 155,480 60.639 84 841
Transiers to Other Funds -
Spacial mvenue funds 43 000 83,825 136 825 166,754 (29,229)
Capital projects funds 415,000 286,908 701908 701 909 {1
FPermanant funds 5,500 - 6,500 6.500 . -
464 500 380,733 845,233 BYH, 163 (29.930)
Total Departmental Oparations $ 14,111,389 $ 572,323 % 14683712 & 14,382,703 S 301,009

See accompanying independent auditors’ report and notes to financial statements.
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TOWN OF OGUNQUIT, MAINE

SCHEDULE C

COMBINING BALANCE SHEET - NONMA.JOR GOVERNMENTAL FUNDS

JUNE 30, 2018
Special Capital Total Monmaijor
Revenue Projects Permanent Govemnmental
Funds Funds Funds Funds
ASSETS
Cash and cash equivalents % 266,304 % 142941 § 26670 % 435,915
Investments - - 456,559 455,559
Accounis receivable (net of
allowance for uncollectibles) - 286 - 286
Due from other funds 55,364 577,959 30 533,353
TOTAL ASSETS $ 321,668 % 721,186 & 483,259 $ 1,526,113
LIABILITIES
Accounts payable % 28800 § 4361 § 902 % 34,063
Due to other funds - 15,382 - 15,382
TOTAL LIABILITIES 28,800 19,743 902 49,445
DEFERRED INFLOWS OF RESOURCES
Deferred revenue - - - -
TOTAL DEFERRED INFLOWS OF
RESOURCES - - - -
FUND BALANCES
Nonspendable - - 456,659 456,559
Restricted - - 25,798 25,798
Commiited = 705,594 = 705,594
Assigned 292 868 - - 292 868
Unassigned - (4,151) - (4.151)
TOTAL FUND BALANCES 292 868 701,443 482 357 1476 668
TOTAL LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES & 321,668 § 721,186 & 483,259 § 1,526,113

See accompanying independent auditors’ report and notes to financial statements.
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SCHEDULE D
TOWN OF OGUNQUIT, MAINE

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2018

Special Capital Total Nonmajor
Revenue Projects Permanent Govemmental
Funds Funds Funds Funds
REVENUES
Intergovernmental revenues $ 79,660 § - % - 3 79,660
Investment income, net of unrealized
gains/(losses) - 286 4,522 4,808
Other 71,489 15,000 10,002 96,491
TOTAL REVENUES 151.149 15,286 14.524 180,859
EXPENDITURES
Capital outlay 59,996 814,432 - B74.428
Other 120,997 - 21,829 142 826
TOTAL EXPENDITURES 180,993 514,432 21,829 1,017,254
EXCESS OF REVENUES OVER
(UNMDER) EXPEMDITURES {29,844) {799,146} {7,305) (836,295}
OTHER FINANCING SOURCES (USES)
Bond proceeds - 380,100 - 380,100
Transfers in 216,682 773,179 6,500 996,361
Transfers (out) (51,429) (71,269} - (122,698}
TOTAL DTHER FINANCING
SOURCES (USES) 165.263 1,082,010 6,500 1.253.763
NET CHANGE IN FUND BALANCES 135,409 282,864 (805) 417 468
FUND BALANCES - JULY 1 157.459 418,579 483,162 1.059,200
FUND BALANCES - JUNE 30 $ 292868 % 701,443 % 482357 §$ 1,476,668

See accompanying independent auditors’ report and notes to financial statements.
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BICYCLE-PEDESTRIAN COMMITTTEE

Charles LaFlamme, Chair 2018
Gregory Testa 2018
John Cavaretta 2019
Jennifer Walker 2019
Priscilla Botsford 2020

Bob McBreen (1st Alternate) 2018
Bruce Byorkman (2nd Alternate) 2018

BOARD OF ASSESSMENT REVIEW

Paul Breen, Chair 2020
Lindsey Perry 2020
Peter Kahn 2020
Kirk Lavoie (1st Alternate) 2018

Elaine Cooper (2nd Alternate) 2018

BUDGET REVIEW COMMITTEE

Carole Aaron 2019
William Sawyer, Chair 2020
Mark Macl.eod 2020
Frederick Lynk 2021
Lindsey Perry 2021

CABLE TV REGULATORY COMMITTEE

Jordan Freedman
Carole Aaron 2018
Marjorie Katz 2019

CONSERVATION COMMISSION

Cynthia Douglass 2018
Glenn Deletetsky 2018
William J. Lee 2019
William Baker, Chair 2020
J. Douglas Mayer 2020
Pamela Sawyer 2020
HARBOR COMMITTEE

John "Jack" Gordon 2018
Robert Mclntire 2018
Steven Perkins 2019
William Tower I1I, Chair 2019
Percy Stevens, Jr. 2020
Jay Smith (1st Alternate) 2018
Josh Audet (2nd Alternate) 2018
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HERITAGE MUSEUM COMMITTEE

Robin L. Fagerlund 2018
Susan Meffert 2018
Jay Smith 2018
L.F. “Sonny” Perkins, Chair 2019
Charlotte Tragard 2019
Gary Littlefield 2020
Eva Nudelman 2020
Peter Woodbury 2020
Patricia Weare 2020
John Ross (1™ Alt.) 2018
Marc Saulnier (2™ Alt.) 2018
HISTORIC PRESERVATION
COMMISSION

Marcia Williams 2018
Helen Horn 2019
Leonard Wyman 2019
Sumner Nystedt, Chair 2020
Jerry DeHart 2020

Marsha Northrop (1st Alternate) 2018
Kerry Ellen Enright (2nd Alt.) 2018

MARGINAL WAY COMMITTEE

Kristen Arnold 2018
Paul Breen, Co-chair 2018
Louesa Gillespie 2020
Joan Griswold, Co-chair 2020
Jim Oliver 2020

PARKS & RECREATION COMMITTEE

Tim Pasterczyk 2018
Lauren Fogarty 2019
Michelle Low 2020
Jason Corbin 2020
Boriana Dolliver 2020



PERFORMING ARTS COMMITTEE

Steve Einstein

Edwin Seppa

Judith Yates

Lesley Mathews

Janel Lundgren, Chair
Mikie Ann Boyd

Patricia Mason

Eva Nudelman

Vincent D’Errico (1st Alt.)
Charlotte Streeter (2nd Alt.)

PLANNING BOARD

Jacqueline Bevins

Mark MaclLeod

Rusty (Albert) Hayes
Steve Wilkos, Chair
Muriel Freedman

Priscilla Botsford (1% Alt.)

RECYCLING COMMITTEE

William Bradley Booth
Barbara Early

SHELLFISH CONSERVATION

COMMISSION

Arthur Damren, Chair
Craig Thiede

Leonard Wyman

George Cundiff

Everett Leach

Chris Perry (1st Alternate)

2018
2018
2018
2019
2019
2020
2020
2020
2018
2018

2018
2018
2019
2020
2020
2018

2018
2018

2018
2018
2019
2019
2020
2018

ZONING BOARD OF APPEALS

Michael Horn

J. Douglas Mayer

Peter L. Griswold

Jerry DeHart

Jay Smith, Chair

Carole Aaron (1st Alternate)

2018
2019
2019
2020
2020
2018

Glenn Deletetsky (2nd Alternate) 2018
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COMPREHENSIVE PLAN
COMMITTEE (ADHOC)

Carole Aaron
Roger Brown
Barbara Dailey
Boriana Dolliver
Louesa Gillespie
Benjamin Hershenson
Peter Kahn
Charley LaFlamme
Kirk Lavoie

Janel Lundgren
Newell Perkins
Steve Wilkos
Sarah Potter

KENNEBUNK, KENNEBUNKPORT &
WELLS WATER DISTRICT TRUSTEES

Richard Littlefield, President 2018

OGUNQUIT SEWER DISTRICT
TRUSTEES

Helen Horn 2017
Roger Brown 2018
William Sawyer, Chair 2019

WELLS-OGUNQUIT CSD TRUSTEES

Lesley LaFond 2017
Miranda Pollard 2018
Boriana Dolliver 2019



Report of the Budget Review Committee

The Budget Review Committee for 2017-2018
included Mike Lynch, Everett Leach, Carole
Aaron, Mark MacLeod, Bill Sawyer and alternates
Lindsey Perry and Fred Lynk.

The committee met eleven (11) times between
September 2017 and April 2018 for budget review
deliberations amongst its’ own members, as well as
many times in joint workshops or meetings with
the Select Board. In addition, numerous field trips
were conducted to review existing conditions
within various Town Departments, as well as to get
a better understanding of requested Capital
Improvement Projects (CIP). During that period
we reviewed and made recommendations on no
fewer than six (6) versions of the CIP and
Operating Budgets culminating in a vote for or
against each line item in these budgets in late April
2018.

I would like to thank the members of the Budget
Review Committee for their dedication to the
budgeting process, their flexibility in the
scheduling of meetings and their unwavering
commitment to the Town of Ogunquit.

I would also like to thank Town Manager, Pat
Finnigan, the Department Heads, and each member
of the Select Board for their availability throughout
the budgeting season, and their unselfish roles in
developing a fair and effective budget
recommendation for the people of Ogunquit to vote
on. A special thank you goes out to Cheryl Emery
for her too numerous to mention efforts in her
behind the scenes support of the BRC.

Respectfully submitted,

Bill Sawyer, Chairman
Budget Review Committee

59

Report of the Conservation Commission

The Ogunquit Conservation Commission was
aggrieved by the sudden and untimely passing
of Bill Baker in March 2018. We are forever
grateful to him for his leadership and long-term
vision for the protection of Ogunquit's finite
natural resources. During his leadership,
Ogunquit was recognized by Down East
magazine as the most environmental town in
Maine.

To honor his dedication to those standards, the
commission continues to:

» Monitor conditions at Ogunquit Beaches,
estuaries, dunes, and streams and
recommend ordinance changes, as needed,
to protect those resources.

e Continue to seek and acquire relevant
property that may be available to put in
permanent protection from development.

e Annually present to a local business or
individual an Environmental Award
representing commitment to recycling and
energy-saving initiatives.

Work with Ogunquit citizens and businesses
to help resolve environmental questions.

» Partner with Healthy Beaches, State
Department of Environmental
Protection, Wells Reserve/Laudholm
Trust, Great Works Regional Land
Trust, and Maine Audubon.

e Sponsor Beach and Trail Cleanup projects.

In 2017-2018 the commission supported an
initiative to raise fines on the beaches, dunes and
estuaries to $200.00 per violation. The ordinance
was approved by the voters in 2018.

On May 2, 2018 the clearing and establishment
of a connector-loop trail near the northern
boundary of the Ogunquit Town Woods was
completed. This was accomplished with help
from Great Works Regional Land Trust, Liberty



Mutual employee volunteers, members of the
Conservation Commission and Selectman Bob
Winn.

We continue to be available for collaboration with
the town and any other committees, sub-
committees, boards, businesses, and organizations
seeking assistance on land use in the Town of
Ogunquit.

Respectfully submitted,

Douglas Mayer, Interim Chair
Ogunquit Conservation Commission

Members:

Cynthia Douglass 2018
Glenn Deletetsky 2018
William J. Lee 2019
J. Douglas Mayer 2020
Pamela Sawyer 2020

Report of the Historic Preservation Commission

Throughout 2018-2019 the Ogunquit Historic
Preservation Commission membership includes
Helen Horn, Marcia Williams, Marsha Northrup,
Kerry Ellen Enright, and D. Sumner Nystedt. The
OHPC meets every 2nd and 4th Wednesday of
most months, with 22 sessions held over the past
fifty-two week period. The bi-weekly agendas are
posted on WOGT, and the public is welcome to
attend our meetings

The function of the OHPC is to work with property
owners and contractors applying through the Code
Enforcement Office, to alter, or renovate a pre-
1930's structure, offering input and
recommendations as to maintaining the history and
architecture of the property. During the hearing
process, the submitted plans are reviewed, and
recommendations are made. If all are in agreement,
The OHPC issues a Certificate of Appropriateness
for the Planning Board's review. This year, the
OHPC held hearings on 19 applications; we were
able to add our input and make recommendations,
resulting in Certificates granted in each case.

We would like to thank the applicants and

contractors who have participated in our process,
helping to preserve the architecture and historic
integrity of Ogunquit.

Early in the year, the OHPC instituted a new
Application and Submission Guideline Checklist.
In order to more accurately review each
application, it was determined that our information
should mirror that of the Planning Board.

Throughout the past twelve months, with the help
of archeological expert, Maryann Stacy, the OHPC
has been evaluating the impact of the area's five
Indian Settlements within Ogunquit's town lines.
We have been able to pinpoint several important
areas of archeological importance.

Over the last year, we have started the long
overdue process of grading each pre-1930's
structure listed on the Vision Appraisal Index in
terms of history, architectural importance and the
context in which they are situated. This endeavor
has led to the discovery of significant inaccuracies
of construction dates for many structures.
Research is ongoing to correct these errors.

The OHPC is grateful to the people who have
provided additional historic data on various
properties.

When completed, the summary should prove a
useful resource for the Code Enforcement Office,
along with historic biographical information.

The work of the OHPC, creating a memory bank
from our architecture, wouldn't be possible
without the efforts of Maryann Stacy, the support
of Code Enforcement Officer, Scott Heyland. and
the Planning Board. It's proved a wonderful
experience in working together for the common
good of Ogunquit.

Respectfully,

D. Sumner Nystedt, Chairman
Helen Horn

Marcia Williams

Marsha Northrop

Kerry Ellen Enright
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Report of the Ogunquit Heritage Museum
Committee

The Ogunquit Heritage Museum is finishing
another great year. The turnout for the exhibits in
2018 were the best in the museum’s history. I want
to thank Carole Lee Carroll for her amazing work
as Curator for the museum.

The Lifeguard exhibit was one of the best we’ve
had. The interest generated by the exhibit at the
museum was great in
that it attracted a good
number of the younger
generation. It also
brought back many of
those from as far back
as the 50’s who
worked as lifeguards
on our beautiful
beaches. It’s our hope
that future exhibits
will do the same.

It’s important that we all do what we can to attract
new and younger members to carry on the work of
the museum committee. It seems it’s getting
harder and harder to keep the interest of younger
individuals who seem to get lost in social media
and the internet. It’s been my goal to keep the
museum going forward by being a part of social
media and the other internet tools that will help us
communicate better with the local community and
the thousands of tourists that visit us every year.
The Internet and Social Media have become the
newspapers we use to read over coffee every
morning. It’s crucial we stay in touch, no matter
what tools we use.

I want to thank the Friends of the Heritage
Museum who did a great job this year raising
money that will be used
to better educate those
who visit the museum
and want to learn more
about Ogunquit’s great  |JSSR
history. The fundraiser at S
Jonathans did a RN
wonderful job in
honoring two of

Ogunquit’s greatest icons, Arnie Ginsburg and
Richard Perkins. The
exhibit for Arnie “Woo
Woo” Ginsburg,
brought back so many
memories from the 60’s
for those who were
around during those
great years. The chance
to get Arnie’s
autographed picture at
Jonathans that night will be something many of us
will never forget.

The Ogunquit Heritage Museum has a great group
of individuals on its committee. The people
involved work hard to preserve our town’s history.
The museum and its exhibits are an example of the
tools we use to do that. Through the hard work of
everyone involved and the support of our Select
Board and Town Manager, the Ogunquit Heritage
Museum continues to grow. I want to thank
everyone who has been a part of that. We are all
looking forward to the new exhibits in the Spring
and the chance to be a part of all the wonderful
plans that lay ahead for 2019.

Respectfully submitted,

L.F. (Sonny) Perkins
Ogunquit Heritage Museum Chair

Ogunquit Heritage Committee
Gary Littlefield, Vice Chair
Sarah Lefferts, Secretary

Eva Nudelman, Treasurer

Peter Woodbury

Susan Meffert

Marc Saulnier

Jay Smith

Pat Weare

Alternate Committee Member
John Ross

Museum Administrator
Charlotte Tragard

Museum Curator
Carole Lee Carroll
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Report of the Marginal Way Committee

A huge THANK YOU to the many individuals
who volunteered so many hours to support various
projects on the Marginal Way (MW). Many of
these projects would not be possible without their
efforts — whether it was planting hundreds of
young ground cover plants or bagging hundreds of
pounds of Black Swallow-Wort (BSW). The
commitment of these folks and their devotion to
the MW is amazing!

We encourage you to become an active steward for
the Marginal Way. Take advantage of one of our
volunteer opportunities throughout the year. Just
send your email address to
ogtnativeplants@gmail.com to be added to our
expanding volunteer list. We’ll let you know when
we need a helping hand. Choose how you would
like to help: planting, weeding, pruning, becoming
a Citizen Scientist. You don’t need to be a Master
Gardener. We’ll show you what to do —it’s easy,
it’s fun.

Pod Picking Day

The 7™ Annual Pod Picking Day took place on
August 19", Thirty-two enthusiastic volunteers
collected nearly 900 pounds of Black Swallow-
Wort (BSW). An incredible effort, rewarded with a
hotdog cookout afterwards.

Biocontrol Project

After 10 years of research at the University of
Rhode Island’s Biocontrol Lab, the USDA finally
approved in September 2017 the release of a bio-
control agent (an insect, Hypena opulenta) to
control BSW — an invasive plant notoriously
impossible to contain.

During the fall of 2017, we initiated the approval
process to deploy this biological control on the
Marginal Way in 2018 — what would be the first
test site in Maine. A presentation was made at the
November 8 Select Board meeting to obtain their
approval for this project. With their unanimous
approval, we submitted applications to the Maine
Department of Agriculture, Conservation &
Forestry as well as the Maine Department of Inland
Fisheries & Wildlife. Once we received their
approvals, we then obtained permission from
APHIS, a department within USDA, to transport
the insects into the State of Maine.

We visited the Biocontrol Lab at URI, Kingston,
RI to learn how to handle the release of Hypena
larvae into a mesh cage, and how to monitor their
impact on BSW. The story will continue in next
year’s annual report.

March Nor’easters

Four Nor’easters in a row hit our coast in March.
The first and most severe storm created damage all
over the town. The Marginal Way was particularly
hard hit with the storm surge ripping away rock,
soil and plants. Most of the damage occurred from
the little beaches near the Lighthouse all the way
south to the Cove.

The first priority was to photograph the damage.
On-site meetings with many engineering firms and
contractors helped us assess the damage and
consider possible remediation strategies. We
presented a summary report to the Town at the
March 20, 2018 Select Board meeting. All
damages to the Town were combined with reports
from other communities on the coast in York
County to request financial assistance from FEMA.
While that process was underway, we immediately
initiated emergency repairs on the MW.

62



The storm surge had not only washed out material
under the asphalt pavement in many places, but
also rocks and soil along much of path. Many
people were drawn to the MW to view the
spectacular surf, unaware of how hazardous it was
to venture onto loose, unstable and unsupported
ground. The most critical areas were roped off.

Serious washouts under the paving were reinforced
with concrete to prevent further damage to the
asphalt pavement.

Stabilized edge of path

We prioritized damaged sites and presented
rough estimates of the repair costs to the Select
Board on April 17", The Select Board
established a Natural Disaster Emergency Repair
Fund for the Marginal Way Repair Projects.

We coordinated with MDEP, our engineer and
the Town Code Enforcement Officer for the sites
that would be covered by a MDEP Permit-By-
Rule. A DEP permit is required for any

construction work within a 75 foot setback of the
high average tide line.

In May, we commissioned a drone survey of the
MW to better assess the storm’s damage and any
structural weaknesses. The video and photographs
showed even more erosion damage than we had
originally noted. This survey will also act as a
baseline to compare against future changes to the
MW.

By mid May the first PBR application was
approved, and repair work began between Benches
31 & 32 (the first of the high priority sites).

By June, construction of a second retaining wall
north of the Footbridge began, and additional DEP
applications were submitted. Plans were in place
to continue the repair work into the fall of 2018.

Restoration projects to manage invasive plants and
reestablish native plant communities in new sites
were put on hold in 2018. From March onward,
our primary concerns were for the safety of
pedestrians on the Marginal Way and mitigation of
the storm damaged sites.

Committee members:

Joan Griswold, Chair
Paul Breen

Louesa Gillespie

Jim Oliver

Kristen Arnold
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MARGINAL WAY—BEFORE - rocks & soil ripped out, path edge & old masonry undermined

Report of the Planning Board

Greetings!

The past fiscal year was a time of continued,
carefully executed, planning and progress
upholding the duties charged upon each Planning
Board member by the property owners, residents
and business owners of Ogunquit, Town
Government and the State of Maine.

During this period the Board held a total of 24

Meetings. It oversaw 9 Workshops, 11 Site Visits,

10 Site Plan Review Applications, 13 Design
Review Applications and 1 Subdivision
Application.

During this time the Board continued ongoing
work reviewing and updating the Ogunquit Zoning
Ordinance. Topics of discussion included:
designation of failed intersections and applicant
required traffic studies, outdoor lighting, outside
sales and services, single family home short term
rentals, procedures for control of continued Code
violations and continued collaboration with the
Ogunquit Historic Preservation Commission in the
Planning Board Design Review process. The Board
also began a review of the Footbridge Beach
Bridge and designs for new Public Beach
Restrooms.

The Planning Board Members would like to
continue to express appreciation for the valuable
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input and assistance we receive from the residents
of Ogunquit, the Conservation Commission, the
Historical Preservation Commission, Town
Department Heads, the Zoning Board of Appeals,
Town Planner Lee Jay Feldman, Recording
Secretary Maryann Stacy, and particularly Code
Enforcement Officer Scott Heyland who, now in
his sixth year with the Town, has brought a level of
expertise and dedication to his position which has
become an invaluable resource to the Board.

As always the Planning Board exists to serve the
interests of the Town of Ogunquit, and Board
members welcome input from residents and
business owners.

As we move forward, we as a board pledge to
uphold our mission statement:

The Ogunquit Planning Board is a team of
volunteer citizens who assist fellow residents and
developers with their future Land Use planning
within the Town. This is accomplished by:

e Applying the Ogunquit Zoning Ordinances,
Subdivision Regulations and State Statutes,

e  Considering input from the land use office,
concerned residents and various town
committees such as the Historic Preservation
Commission and the Conservation
Commission,

®  Reviewing and recommending necessary
changes in zoning ordinances in accordance
with the Ogunquit Comprehensive Plan,

»  Protecting and enhancing our historical and
environmental treasures and safeguarding the
visual charm of Ogunquit for generations.

We invite the public to attend all of our meetings
which are usually held on the second and fourth
Mondays of each month. For those unable to
attend, the meetings are aired live on the public
access channel WOGT and on the Town’s website.

Meetings are also video archived on the Town’s
website and may be viewed at a later date. Meeting
agenda notices are posted at the Dunaway Center
and Post Office as well as WOGT, and the Town’s
website at www.townofogunquit.org five (5) days

prior the meeting dates.

MEMBERS ATTENDANCE RECORD

Steve Wilkos, Chair 23 of 24 Meetings
Rusty Hayes, Vice Chair 22 of 24 Meetings
Mark Macleod 21 of 24 Meetings

Muriel Freedman 24 of 24 Meetings
Jackie Bevins 22 of 24 Meetings
Priscilla Botsford, 1% Alternate 24 of 24 Meetings

WORKSHOPS

(July 1, 2017 through June 30, 2018):

July 10, 2017 Single Family Home
Rentals

September 11, 2017
October 23, 2017

A-Frame Signage

Wood Burning Outdoor Fire
Pits

After the Fact Submittals of
Planning Board Applications
Shoreland Zoning Updates
2" Workshop regarding
Shoreland Zoning Updates
Site Plan and Design Review
Process

Senior / Multi Family
Housing

2™ Workshop regarding
Senior / Multi Family
Housing

November 13, 2017

February 12, 2018
February 26, 2018

March 19, 2018
March 26, 2018

May 14, 2018

Open and active Planning Board Application
Packets are available for viewing on the Town of
Ogunquit Website at www.townofogunquit.org

Respectfully Submitted,

Ogunquit Planning Board
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Report of the Ogunquit Performing Arts
Committee

Ogunquit Performing Arts (OPA) completed a
year of outstanding performances and celebrated
its 40th anniversary in continued fulfillment of its
mission: to bring to residents of Ogunquit and to
visitors to Southern Maine the finest in regional,
national and international artists, representing a
variety of the performing arts, (featuring classic,
light classic, jazz, dance, film, theatre and folk)
and to present these artists to local audiences at
affordable ticket prices.

Formed as a Town Committee in 1978, OPA has
presented in Ogunquit some 500 performances by
more than 2000 artists. The milestone anniversary
also was marked in 2018 by the first distribution
of OPA's 40th Anniversary Booklet, a look-
back at the artists and performances of four
decades.

Ogunquit Performing Arts began its 2017-2018
season by celebrating our twenty-seventh year of
coordinating the Annual Capriccio Festival of
the Arts, a town-wide, two-week festival in
September. Joining in the Festival were all the
arts organizations of Ogunquit, art galleries,
museums, churches, businesses and service
organizations.

A perennial favorite among the many events of
the Festival was the Kite Festival at Ogunquit
Beach, enjoyed by professional kite flyers, the
general public and children flying their hand-
decorated kites.

OPA further added to the occasion with two
musical presentations:

International bass-baritone Erik Kroncke
performed a program entitled "Broadway Songs
and Opera Favorites". From South Pacific to Don
Giovanni, Erik explored music written for the bass
voice in opera, songs, and musical theater before a
delighted audience, concluding his program with
the song everyone was waiting for, Showboat's
"Old Man River". The second concert moved to
the Barn Gallery for a performance by Andy
Happel and his Los Galactacos String Band.

Their lilting, infectious
music inspired audience
members to literally dance
tangos at the rear of the

gallery!

This festival was closely
followed in October by
OPA’s 11" Annual
Elizabeth Dunaway
Burnham Piano Festival.
Two spectacular virtuoso pianists returned to
Ogunquit by popular demand and played to
enthusiastic audiences. Laura Kargul, Director
of Keyboard Studies at the University of Southern
Maine, performed a dramatic program of music
from, or inspired by, the opera; her final piece,
variations from Bellini's Norma, was met by a
standing ovation. Also returning to Ogunquit was
the founder of the Arcady Music Festival and
international
pianist
Masanobu
Ikemiya. This
popular pianist,
who brings to
his
performances a
spectacular
program and a
winning way
with an audience, offered a wide range of
composers, from Haydn to Copland, and rewarded
the audience with a gorgeous encore by Liszt.
The Festival also included a Sunday afternoon
Student Piano Recital, turning over the platform
to the inspiring piano stars of the future! This
recital is becoming an annual goal for piano
teachers from Ogunquit to Portland.

Andy Happel

December saw the delightful renewal of OPA’s
long-time collaboration with Portland Ballet,
who sent a
dozen dancers
from its
company and
school to
perform
excerpts from
their unique
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production of the beloved ballet, “The Victorian
Nutcracker.” Nominal ticket prices encouraged
families to bring their children; the little ones,
(many of whom came wearing tutus) got a special
treat after the performance as the dancers invited
them onstage to learn a few ballet steps!

The winter months featured OPA’s 17™ Annual
Classic Film Series, screening one film per month
on Sunday afternoons from November through
May. The film series is free to the public and
offers the best in classic films, whether from
classic Hollywood or classic in topic.

In March, OPA
began its 40th
year as a Town
4| Committee by
presenting
everyone’s
favorite Stillson
School of Irish
Dance, returning
to Ogunquit in time for St. Patrick’s Day. These
young dancers in their sparkling costumes
performed Irish jigs and reels with joyous energy
and skill, and continue to be a much-anticipated
yearly event, always attracting a large, cheering
audience.

In May, fiddler and singer
Lissa Schneckenburger
was joined by an
ensemble of talented
singer/instrumentalists
well-versed in the folk and
Celtic traditions for a
concert entitled ""An
Evening of Celtic and
Folk Music". Lissa and her colleagues brought
new life to old ballads and captured the driving
rhythm and joy of dance tunes old and new.

&>
o
_{
Lissa Sehnecke il rger
N

Our season concluded in June with our 24th
Annual Chamber Music Festival. Favorite
clarinetist Thomas Hill opened the festival,
bringing with him Boston Chamber Musie, a trio
of musicians, including a return engagement with
the group's favorite pianist, Randall Hodgkinson,
and the iconic Boston cellist, Bruce Coppock.
The end of a musical era was observed with the

announcement of Tom
Hill's retirement as a
performer. OPA
presented Tom with a
crystal award in
gratitude for his decades
of performances in
Ogunquit. As always,
the program and the
ensemble itself were
selected specifically for this occasion.

The following Friday, everyone welcomed back the
DaPonte String Quartet, after too long an
absence. Their performances for OPA go back to
almost the beginning of the Chamber Music
Festival in the
mid 90's and a
return
engagement was
long overdue.
OPA together
with the Barn
Gallery were so
happy to join together to welcome them back. The
capacity audiences rewarded both ensembles with
standing ovations, a fitting climax to the season.
Champagne receptions enabled audience and artists
to celebrate OPA's 40 years of performances.

Photo credit: Pierce Studio

Ogunquit Performing Arts’ season was eminently
successful in presenting a variety of the highest
quality performances to appreciative audiences.
Ticket sales remained strong and fundraising and in
-kind support also increased, thanks to the
generosity of local businesses.

We are grateful for the support and encouragement
of our endeavors, from the Select Board, Budget
Review Committee and the Town Manager, as well
as Town Personnel and Maintenance Staff; all of
whom are invaluable partners in making all our
projects and performances happen!

We also greatly appreciate the partnership with our
friends at our ticket sales venues: the Ogunquit
Camera Shop, the Ogunquit Welcome Center, the
Dunaway Center, and the Ogunquit Playhouse
Downtown Box Office. Our gratitude also goes
out to our loyal volunteers who make such a
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difference in our progress.

And heartfelt thanks most of all to our audiences and all the voters of

Ogunquit. We look forward to further growth and an exciting new season!

Respectfully submitted,
Ogunquit Performing Arts Committee

Janel E. Lundgren, Co-Chairperson
Patricia Mason, Co-Chairperson

Ed Seppa, Vice-Chairperson

Judith A. Yates, Secretary/Asst. Treasurer
Lesley Mathews, Treasurer

Mikie Anne Boyd

Steve Einstein

Eva Nudelman

Vincent D'Errico, Alternate

Charlotte Streeter, Alternate

Report of the Parks & Recreation Conunittee
Seasonal Workforee Orientation

This is an event geared toward welcoming our
seasonal workforce to town and helping foreign
workers acclimate to our area and our customs -
everything from where to shop for groceries, to
using 911 to report emergencies, to bicycle safety
is covered. Volunteers from the Fire Department
and Police Department spoke about personal
safety, handed out bike lights and helmets. A
representative from Bangor Savings Bank came to
talk about opening a bank account, paycheck
safety, and how to transfer money home at the end
of the season. Sarah Potter from the Chamber of
Commerce spoke about areas and events all over
town to be enjoyed during leisure time. The
Rotary donated and raffled off a bicycle, and
additional bicycles were brought in and sold
downstairs following the orientation. This event is
a follow-up to the Orientation Forum for local
business owners, also hosted here at the Dunaway
Center and organized by the local J-1

agencies. Food for both events is largely
contributed by these agencies, and supplemented
by the Ogunquit Parks & Recreation committee.

Free Movie Nights at the Leavitt Theatre

This was our first year working with Max Clayton
at the Leavitt Theatre. We scheduled several

1 Monday nights in the shoulder
|seasons to offer free movie
ights to the community. We

'l showed Dirty Dancing,
Spaceballs, The Incredibles, and
others as a way of getting out of
the house and enjoying our

| historic downtown movie
house. The shows were well-
attended and Max is happy to
work with us again on more 2019 movie nights.

FREE MOVIE MIDATS
AL Theatrs
Biart againin Beptember

Ogunquit's Day in the Park

This was the first of an annual event which has
been renamed “Bon Aire, A Celebration of
Ogunquit”. Parks & Recreation collaborated with
the Chamber of Commerce and sponsored the
musicians, including a children’s musician, as well
as the lawn games that we set out. People streamed
in and out of Dorothea Jacobs Grant Common all
day to enjoy the music, shop from the vendors,
order food and ice cream from the trucks, play
bocce, horseshoes, or corn hole and relax in the
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shade. The lawn games were moved to a deck box
in the OVS playground after the event, so that kids
of all ages could enjoy them all summer.

Music in the Park

Our second season of “Music in the Park” was very
successful, having been moved to earlier in the day
on Sunday so that bands performing at the end of
the season
wouldn’t be
playing in the L
dark. As word has [
spread about this [
event, more and
more people are
coming to set up
lawn chairs, bring
picnic food and
enjoy time outdoors in this little-known park.

The Platters Concert

This event was put together with Max Clayton and
held at the Leavitt Theatre on Labor Day
Weekend. An unplanned addition to our
committee offerings, this was funded entirely by
sponsorships, donations and ticket sales, and was
so well-received by
the community that
the proceeds from the
event are enough to
fund another concert
on Labor Day
Weekend 2019.

NN

LEAVITT THEATRE

Ogunquit Beach Sandcastle Contest

Ogunquit’s annual beach event was held on Labor
Day Weekend and welcomed over 55 participants
this year. Several factors contributed to making
this one of our biggest and most successful years
yet. We were a final stop in Downeast Magazine’s
annual summer scavenger hunt, we were featured
earlier this summer on News Center 6, when Jason
was interviewed about the contest. We were
visited by a photographer from the Portland Press
Herald, who published photos of the event. We
welcomed our two judges - one a local resident,
Rob Fogarty, the other a visitor and the Mayor of

Torrington,
Connecticut. The
talent show,
showcased by people
of all ages, was so fun §
to see. Photos of the  §
entries are in an album §
on the
Parks & Recreation Facebook page.

38 Encore Elvis Event at the Leavitt Theatre

to give an encore performance at the Leav1tt
Theatre this fall, which was again as well-attended.

OgunquitFest

October is always a great time to be in Ogunquit,
and we know how to do fall right. Parks &
Recreation turned up the fun on OgunquitFest
weekend with our second annual “Trick or Treat at
the Downtown Shops” event. This cost us nothing
more than a little legwork, asking the downtown
merchants to have candy available and welcome
kids in to “trick or treat” in a safe

environment. The event turned out to be so
popular that many shops ran out of candy. We
finished off the evening with a free movie at the
Leavitt Theatre. Saturday was pumpkin decorating
day; Parks & Recreation sponsored the event by
providing the pumpkins. Sunday morning we

invited everyone
to once again put |
on their Halloween |
costume and take
part in our
costume contest in |
the OVS
schoolyard. Food
and refreshment
were provided
courtesy of the Backyard and the Puffin Inn, a local
DJ provided some fun dance music. The contest
was judged by Miss Maine and Miss Teen

Maine. Local costumed performers helped kids

assemble noisemakers to carry in the Halloween
parade which immediately followed the event.
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Christmas by the Sea

Parks & Recreation held a tree-lighting event in
Perkins Cove, with food, refreshments, and
music. People enjoyed S 'mores by the fire pit
provided by the Ogunquit Rotary and hot
chocolate, cookies, chowder, and coffee provided
by Jackie’s, MC Perkins Cove and Java, while Joe
Riillo played live music in Rotary Park. On
Sunday, our committee walked in the parade
alongside our “Santa in the Tropics” themed float,
handing out candy and tropical leis.

Each year, Ogunquit Parks & Recreation gains
more momentum in
bringing fun events
to our

community. We are
a committee of
four... small, but
mighty. We
volunteer our time
out of love for our
town. We hope,
with the help of more enthusiastic volunteers, to
continue moving forward and expanding our
programs.
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Respectfully submitted,

Jason Corbin
Boriana Dolliver
Lauren Fogarty
Michelle Low

Report of the Zoning Board of Appeals

From July 1, 2017 through June 30, 2018 the
Ogunquit Zoning Board of Appeals held two
General Business Meetings and three (3) Hearings
which included three (3) Variance Requests. Two
of the Applications were denied due to the fact that
the applicants were unable to meet the required
standards under Article 5.2.B.1.a of the Ogunquit
Zoning Ordinance; and one application for a
Variance was approved.

Board membership remained consistent through the
fiscal year; and welcomed the addition of Carol
Aaron. The Board maintained a cohesive

effectiveness that served the residents and the
Town well.

The Board would like to thank the staff of the
Ogunquit Land Use Office. Their willingness to
provide whatever support the Board requires, and
to assist the Board in whatever manner it needs,
allows this Board to evaluate each individual
application in a thorough and equitable manner.

The Board would also like to express particular
appreciation to Code Enforcement Officer Scott
Heyland. He has become an invaluable resource for
the Board and his conscientious dedication to detail
and willingness to work with property owners and
the Board has been a great benefit.

{8 | As always, the public is welcome and encouraged

to attend all Zoning Board of Appeals meetings,
which are scheduled on an as needed basis. Notice
of all meetings is posted at the Town Hall, the Post
Office, the Code Enforcement Office, and the
Town Website. Meetings are broadcast on the
Public Access Channel, WOGT, for those members
of the public who are unable to attend in person.
Meetings are also streamed live, and archived on,
the Town of Ogunquit’s Website:
www.townofogunquit.org.

Respectfully Submitted,
Ogunquit Zoning Board of Appeals

MEMBERS ATTENDANCE RECORD

Jay Smith, Chair 5 of 5 Meetings
Jerry DeHart, Vice Chair 4 of 5 Meetings
Peter Griswold, Secretary 4 of 5 Meetings
Mike Horn 5 of 5 Meetings
Doug Mayer 5 of 5 Meetings
Carol Aaron, 1* Alternate 5 of 5 Meetings
Glenn Deletetsky, 2™ Alternate 3 of 5 Meetings
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2018 REPORT OF THE
KENNEBUNK, KENNEBUNKPORT AND
WELLSWATER DISTRICT

The Kennebunk, Kennebunkport and Wells Water
District is a non-profit, quasi-municipal public
water utility that was established in 1921 by an act
of the Maine State Legislature. The Water District
serves an area that encompasses the Towns of
Kennebunk, Kennebunkport, Wells, Ogunquit,
Arundel and small portions of Biddeford and York.
The area includes a population which varies
seasonally from about 30,000 to over 100,000. It is
directed by a four-member Board of Trustees, one
elected from each of the towns of Kennebunk,
Kennebunkport, Wells and Ogunquit.

2018 was a strong year for the Water District.
Although not record-breaking as with 2016, it
compared reasonably well on several fronts.
Compared with 2017, 2018 saw a 0.6% increase in
water production and a 6.7% increase in total
operating revenues. From a financial perspective,
we received $7.47 million in total operating
revenues, as compared to $7.0 million in 2017. All
of this contributed to a projected (unaudited) net
income for 2018 of approximately $180,000, as
compared to a net income of $270,000 in 2017.
Overall, the primary drivers for water production
and revenues are related to weather conditions
during the warmer months and long-term customer
growth, as follows.

Precipitation during 2018, as measured at our
Branch Brook Filtration Plant, was significant,
placing sixth highest since 1871. The majority of
the precipitation took place during the fall and
therefore did not significantly impact peak season
water demands. As a result, 2018 water production
was 1.068 billion gallons; the fifth highest annual
water production on record and 5.0% below the
record 1.125 billion gallons produced in 2016. Our
groundwater sources produced 399.4 million
gallons, which was 37.4% of all water production
for 2018. From a customer growth perspective, it
appears the local economy is still healthy, with 119
customers added in 2018. This compares with 147
in 2017 and 166 in 2016, resulting in a customer
growth rate of about 1%. Our customer base now
stands at 13,927 metered accounts.

This was the eighth year in a row that we have
been successful in being awarded a low-interest
SRF (State Revolving Loan Fund) financing
package. Since 2008, through SRF financing, we
have installed $11.0 million of infrastructure to
date with grants totaling $0.5 million and a total
bonded debt of $10.5 million having an average
bond interest rate of only 0.90%.

We have once again achieved the lowest ever
“experience modification factor” that our
Workmen’s Compensation insurance carrier has
ever seen for a water utility. This factor, which
measures the actual workmen’s compensation
claim history of an employer, directly affects the
insurance premium paid by that employer. For us,
the modification factor of 0.60 (down from 0.61 in
2017) will result in our 2019 workmen’s
compensation insurance premium being reduced to
60% of the “standard” amount. Being that we
perform much more construction-related work than
that of a typical water utility, this low factor is a
very significant statistic and indicative of our
employees’ commitment to workplace safety. On a
related note, the Maine Department of Labor once
again renewed our S.H.A.P.E. (Safety and Health
Award for Public Employers) certification for the
fourth consecutive time since first awarded in
2009. We are very proud of our worker safety and
health programs and overall safety record and are
grateful for the formal recognition as a S.H.A.P.E.
certified employer.

2018 marked our record year for “baby boomer”
retirements. When including two previously
announced retirements for early 2019, five
employees retired with a total of over 180 years of
District experience. This also represents over 10%
of our total work force. Having had a succession
planning strategy in place for several years will
help assure a smooth transition, with no noticeable
changes in our level of service to our customers.
We thank our retirees for their years of dedicated
service and wish them all a long and happy
retirement. For more information on these folks,
see recent issues of What'’s on Tap at http:/
kkw.org/archived-newsletters.

As previously reported, in February of 2017 we
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shut down our Kennebunk River Well as a
precautionary measure, as a result of discovering
trace amounts of perfluorinated compounds
(PFAS) in the well’s water. Although the level of
this unregulated contaminant was below the US
EPA’s recommended Lifetime Health Advisory
Level (and given the ongoing research efforts to
determine more conclusive health information), it
was felt that erring on the side of caution was in the
best interests of our customers. During 2018, after
completing a series of small-scale pilot studies, we
placed into service a 1 million gallon per day pilot
filter to remove the PFAS on a full-scale basis. As
anticipated, the pilot was successful. As a result,
we have budgeted for the construction of a
permanent facility for the filters in 2019. The
details of this topic are further described on the
home page of our website at www.kkw.org and in
recent issues of our newsletter What’s on Tap.

We are well into the conversion of our customers’
water meters to a new Automated Metering
Infrastructure (AMI) technology. For several
decades, our customers’ meters were either of the
“straight read” or “generator-remote read” type.
Both types required a person to visit the premises
to get a meter reading. The generator-remote
technology is no longer available. The new AMI
technology uses a very small, low-power radio to
transmit the water consumption data directly to our
office on a daily basis. The radio is powered by a
D-cell sized battery which has an expected 16 to 20
-year life. In 2018, our crews installed 3,031 new
AMI meters. As of the end of the year, 7,198 of
our 13,927 customers are now served with AMI
meters. For more information on our conversion to
AMI meters, visit www.kkw.org.

As previously reported, in 2017 we made a
significant change in our water disinfection
regimen, with the primary water disinfectant
changing from free chlorine to chloramines. The
main reason for the change was to make our water
fully compatible with other nearby, interconnected
water utilities. The change has also resulted in
several water quality-related benefits, from the
minimization of corrosion and disinfection by-
products to the elimination of the free chlorine
smell. We are pleased to report that the conversion
has been very successful, with the subsequent

corrosion control test results being the lowest on
record, as summarized in the District’s annual
Water Quality Report in the Summer 2018 issue of
What's on Tap.

With all of the recent discussion relating to the
poor condition of America’s infrastructure, we are
pleased to report that for the past 25 years, the
District has averaged replacing 0.87% of its
distribution system per year. This is close to the
desired water industry “gold standard” of 1% per
year, based upon an expected 100-year usable life
for water mains. Very few other water utilities
have maintained such an aggressive (yet
appropriate) water main replacement schedule. We
have accomplished this task while keeping water
rates below that of the average Maine water utility.
On a related note, despite maintaining this
aggressive infrastructure replacement program, we
have a relatively low cost of debt service, which
currently stands at 12.3% of revenues. In other
words, only about 1/8 (one eighth) of each revenue
dollar goes toward the payment on debt service
(principal and interest). From a water utility
perspective, this is extremely low, as water utilities
are very capital intensive and usually carry a
disproportionately large amount of debt as
compared to other businesses.

The following is a partial list of distribution
projects funded by the District and installed by our
personnel during 2018. These projects typically
relate to our goals of coordination with State and
Town roadway projects, optimizing water quality,
enhancing fire suppression capabilities and
improving system reliability by replacing outdated
and substandard facilities with an eye toward
accommodating anticipated growth.

Wildes District Road, Kennebunkport:
Replaced 1710’ of 8” cement (AC) main
with 12” PVC main in conjunction with a
Town drainage and roadway reconstruction
project.

North Street, Kennebunkport: Replaced 1962’
of obsolete 6” cast iron (CI) main with 12”
Ductile Iron (DI) main in conjunction with
a Town roadway reconstruction project.
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West Street, Kennebunkport: Replaced 458 of
old 6” CI main with 8” high density
polyethylene (HDPE) main (in conjunction
with the Town’s shim and overlay project).

Oak Street, Kennebunkport: Replaced 927 of
old 6” CI main with 8” high density
polyethylene (HDPE) main and DI main
(in conjunction with the Town’s shim and
overlay project).

Land’s End Road, Kennebunkport: Replaced
380’ of 2 galvanized (GI) seasonal main
with 3” HDPE main.

Harbor Drive, Kennebunkport: Replaced 792’
of 2” GI seasonal main with 2” HDPE
main.

Storer Street, Kennebunk: Replaced 1778 of
old 10”CI main with 12” HDPE and DI
main in conjunction with sewer work and
Town road reconstruction project.

In addition to the above projects, individuals and
developers funded several water main extensions
totaling 2,616 feet in length, as compared to 9,000
feet installed in 2017.

Drinking water quality remains a top priority. We
are pleased to report that in addition to making
significant water quality improvements with our
unique blending of groundwater and surface water,
all State and Federal water quality standards were
met during 2018. By maintaining a dedicated, well
-trained staff and continually upgrading our
process equipment and control systems, we
continually assure the highest degree of reliability
in the quality of drinking water for our customers.

Our customers and all other interested parties are
welcome to contact us at our business office at 92
Main Street in Kennebunk or visit our website at
www.kkw.org, like us on Facebook
(facebook.com/kkwwaterdist) or follow us on
Twitter (@kkwwaterdist). Electronic bill
notifications, reminders, as well as online payment
options are all available and tailored to suit our
customers’ needs. Current and past issues of our
popular semi-annual newsletter What'’s on Tap are

also on our website. As always, we welcome your
input, as our mission is 7o provide the best quality
of water and customer service at the lowest
reasonable cost.

The Trustees of the Kennebunk, Kennebunkport &
Wells Water District appreciate the continuing
extraordinary effort and dedication of their
employees, as well as the support and cooperation
of their customers, area contractors and State and
local municipal officials.

Respectfully submitted,

Thomas P. Oliver, President
Robert A. Emmons, Vice President
James E. Burrows, Trustee
Frederick A. Lynk, Trustee

Normand R. Labbe, P.E., Superintendent
Scott J. Minor, P.E., Assistant Superintendent
Wayne A. Brockway, MBA, Treasurer
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MODERATOR’S CERTIFICATE OF ELECTION RESULTS
(SECRET BALLOT ELECTION)

SPECIAL TOWN MEETING - TOWN OF OGUNQUIT
(REFERENDUM ELECTION)

NOVEMBER 7, 2017

The Special Town Meeting was called to order on November 7, 2017, by Town Clerk Christine Murphy
with the reading of the Call, Return and First Article. The polls were declared open at 8:00AM.

Cynthia Douglass, Marjorie Esau, Blanche Feinberg, Frederica Hart, and Tracey Ann Leach
served as Ballot Clerks/Counters. A total of 589 people voted at the polls

Article 1:

Article 2:

To elect a Moderator to preside at said Meeting. [Note: This question is not
intended to be acted upon as part of the official secret ballot at the Annual Town
Meeting. ]

Maryann Stacy was elected as Moderator.

Shall an ordinance entitled “An Ordinance to Amend Title VI of the Ogunquit
Municipal Code, Bicycles and Other Wheeled Goods and Pedestrian Ordinance,
Chapter 2, Wheeled Goods” be enacted? (Note: Language proposed to be inserted is
indicated by underlining. Language proposed to be removed is indicated by a strikeout
line. All other portions of the ordinance are proposed to remain unchanged. The
symbol “****¥” jndjcates that a portion of the ordinance, which is not proposed to be
changed, is not shown below, in order to save space.)

TITLE VI
BICYCLES AND OTHER WHEELED GOODS
AND
PEDESTRIAN ORDINANCE
Chapter 2 Wheeled Goods and Bicycles

201 Operation

201.1 A person shall not operate any wheeled goods or bicycles in an unsafe and
hazardous manner so as to endanger the operator or other people or property.

201.2 A person shall not operate any wheeled goods or bicycles so as to impede or
hinder traffic.

201.3 A person operating any wheeled goods_or bicycles shall mot pass motor vehicles
unless the motor vehicles are stopped or nearly stopped, and the operator can
pass the other vehicles safely. safely at the person’s discretion and own risk.
Such passing shall may be to the left or right only while proceeding in the same
direction as traffic. Passing a motor vehicle on the left shall only occur when: a)
a line of motor vehicles are waiting to make a right-hand turn in the right lane;
b) a motor vehicle is stopped in the right lane; and c) a bus is stopped in the

right lane.
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201.4

B
.
uh

A person shall not operate any wheeled goods on a sidewalk except that
young children riding bicycles having wheels. No person shall propel a
bicyele and/or a wheeled good on any sidewalk or within any sidewalk area
except for children age 10 and under who are accompanied by an adult.

A person operating a wheeled good or bicycle upon a roadway at a speed
less than normal speed of traffic moving in the same direction at that time
and place shall operate on the right portion of the way as far as practicable
except when it is unsafe to do so as determined by the operator of the
wheeled good or:

201.5.1 When overtaking and passing another wheeled good operator or
bicvecle in the same direction:

201.5.2 When preparing to make a left turn at an intersection or into a
private road or driveway;

201.5.3 When proceeding straight in a place where right turns are
ermitted: and

201.5.4 When necessary to avoid hazardous conditions, including, but
not limited to, fixed or moving objects, vehicles, bicycles,
wheeled goods. pedestrians, animals, broken pavement, glass,
sand, puddles, ice, surface hazards or opening doors from
parallel-parked vehicles, or a lane of substandard width that
makes it unsafe to continue along the right portion of the way.
For purposes of this paragraph. "lane of substandard width"
means a lane that is too narrow for a bicyele or roller skier and
a vehicle to travel safely side by side in the lane.

Every person riding a bicycle upon a roadway shall be granted all the rights
and shall be subject to all duties applicable to the driver of a vehicle by the
laws of this state declaring rules of the road applicable to vehicles or by the
traffic ordinances of this Town applicable to a driver of a vehicle, except as
to special regulations in this chapter and except to those provisions of laws
and ordinances which by their nature can have no applicability.

The operator of a wheeled good or bicycle emerging from an alley.
driveway or curb shall, upon approaching a sidewalk of the sidewalk area
extending across any allevway. vield the right-of-way to all pedestrians
approachine on such sidewalk or sidewalk area. and upon entering the
roadway shall vield the right-of=way to all vehicles approaching on such
roadway.

No person operating a bicyele shall carry any package, bundle or article
which prevents the operator from keeping at least one hand upon the
handlebars (of a bicycle).

dkkkk
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Article 3:

204 Prohibitions

dekkkk

204.2 Children age 10 and under who are accompanied by an adult may ride a
bicycle or other wheeled good on any sidewalk. Any other person shall not
ride a bicycle or other wheeled good on any lawful sidewalk. Any person
shall not ride a bicycle or other wheeled good or on Marginal Way, on any
private property without permission of the owner, on Ogunquit Beach from
May 15 until September 15 of each year, or in a fashion which causes
damage to any municipal property. A bicyclist is permitted to walk a
bicycle over any grassy area, wooded trail, or any paved surface, including
sidewalks, reserved for pedestrian use.

204.3 Any person convicted of a violation of this Ordinance shall be liable to a
penalty of not more than twenty-five dollars ($25). and may suffer in the sound
discretion of the court forfeiture of his interest in the wheeled goods in question
to the Town of Ogunquit for disposition in such manner as the court may direct.

YES 433(Passed)
NO 129
BLANKS 27

Shall an ordinance entitled “An Ordinance to Amend Title VI of the Ogunquit
Municipal Code, Bicycles and Other Wheeled Goods and Pedestrian Ordinance,
Chapter 3, Pedestrian Ordinance” be enacted? (Note: Language proposed to be
inserted is indicated by underlining. Language proposed to be removed is indicated by a
strikeout line. All other portions of the ordinance are proposed to remain unchanged.
The symbol “*****> indicates that a portion of the ordinance, which is not proposed to
be changed, is not shown below, in order to save space.)

TITLE VI
BICYCLES AND OTHER WHEELED GOODS
AND
PEDESTRIAN ORDINANCE

Chapter 3  Pedestrian Ordinance
301 State Statutes to Apply
State statutes Maine State Revised Statutes, Title 29-A regulating pedestrian movement

shall apply to all streets in Ogunquit. Penalties provided by Maine State Revised
Statutes, Title 29-A statutes shall also apply.

YES 442(Passed)
NO 116
BLANKS 31

79



Article 4:

Article 5:

Article 6:

Article 7:

Shall an ordinance entitled “An Ordinance to Amend Title X, Article 7, Section
7.2.G, Land Use Controls — Retail Marijuana Prohibition” be enacted? (Note:
Language proposed to be inserted is indicated by underlining. Language proposed to be
removed is indicated by a strikeout line. All other portions of the ordinance are
proposed to remain unchanged. The symbol “*****” indicates that a portion of the
ordinance, which is not proposed to be changed, is not shown below, in order to save
space.)

ek

G. Retail Marijuana Prohibition

For purposes of this ordinance, retail marijuana establishments, including retail
marijuana stores. retail marijuana cultivation facilities. retail marijuana products
manufacturing facilities and retail marijuana testing facilities, and retail marijuana social
clubs are defined as set forth in 7 M.R.S.A. § 2442.

Retail marijuana establishments, including retail marijuana stores. retail marijuana
cultivation facilities, retail marijuana products manufacturing facilities. and retail
marijuana testing facilities, and retail marijuana social clubs, as either a principal use
or an accessory use, are expressly prohibited in Ogunquit.

No person or organization shall develop or operate a business that engages in retail
sales of marijuana or any retail marijuana-product, both as defined by 7 M.R.S.A. §
2442.

YES 387 (Passed)
NO 183
BLANKS 19

Shall the Town approve the transfer of the remaining balance of $1,404.66 from the
2013 Agamenticus Park CIP Project to the 2018 Tennis Court Repair CIP Project?

YES 525 (Passed)
NO 58
BLANKS 6

Shall the Town approve the transfer of $19,016.85 from the Undesignated Fund Balance
to cover a deficit in the General Government Department budget at FY 2017 year-end?

YES 520 (Passed)
NO 61
BLANKS 8

Shall the Town approve the transfer of $39,929.22 from the Unemployment Fund to
cover a deficit in the Accrued Liabilities Fund at FY 2017 year-end?

YES 481 (Passed)
NO 79
BLANKS 29
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Article 8:

Article 9:

Article 10:

Article 11:

Shall the Town approve the transfer of $93,825.25 from the Undesignated Fund Balance
to cover a deficit in the US Department of Justice — Drug Enforcement Agency project
budget at FY 2017 year-end?

YES 445 (Passed)
NO 115
BLANKS 29

Shall the Town vote to approve use of additional $22,760.09 funds in the Ambulance
Reserve Fund, and add an estimated $8,000 from the sale or trade-in of the current
ambulance, to supplement the original appropriation of $200,000 approved at the June
2017 Annual Town Meeting and the $4,556.45 that was authorized by the Select Board
at its September 5, 2017 meeting for the purchase of an ambulance for the Fire
Department with any unexpended funds lapsing to the Ambulance Reserve account at
year-end when the project is completed?

YES 506 (Passed)
NO 65
BLANKS 18

Shall the Town approve the transfer of $150,000 from the Undesignated Fund Balance
for structural engineering and design services for the Perkins Cove Footbridge
Replacement?

YES 501(Passed)
NO 69
BLANKS 19

Shall the Town vote to approve the transfer of not to exceed $100,000 from the
Undesignated Fund Balance to fund the engineering and architectural design of
bathrooms at Main Beach, Footbridge Beach, and North Beach?

YES 471 (Passed)
NO 101
BLANKS 17
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L, Maryann Stacy, Moderator of the Town of Ogunquit, hereby certify that ballots cast at
the Referendum Election held November 7, 2017 were counted and tabulated as above.

Maryann Stacy

Maryann Stacy, Moderator

Dated:

State of Maine

County of York, ss

UNDER SEAL OF THE TOWN ATTEST:
A TRUE COPY
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MODERATOR’S CERTIFICATE OF ELECTION RESULTS
(SECRET BALLOT ELECTION)

ANNUAL TOWN MEETING - TOWN OF OGUNQUIT
(CANDIDATE/REFERENDUM ELECTION)

JUNE 12, 2018

The Annual Town Meeting was called to order on June 12, 2018, by Town Clerk Christine Murphy with
the reading of the Call, Return and First Article. The polls were declared open at 8:00AM.

Cynthia Douglass, Marjorie Esau, Blanche Feinberg, Kay Hamlin, Frederica Hart, Leila Kupper and
Tracey Ann Leach and served as Ballot Clerks/Counters. A total of 564 people voted at the polls.

Article 1:

Article 2:

Article 3:

Article 4:

To elect a Moderator to preside at said Meeting. [Note: This question is not
intended to be acted upon as part of the official secret ballot at the Annual
Town Meeting.]

Cheryl Emery was elected as Moderator.
To elect Two (2) Select Board Members for a three (3) year term to commence at the

conclusion of the 2018 Annual Town Meeting; term ending Annual Town Meeting
2021.

Daley, John M. 304 (Elected)
Lavoie, Kirk E. 260
Winn Jr., Robert N, 352 (Elected)
Write-in 2
Blanks 216

To elect Two (2) Budget Review Committee Members for a three (3) year term to
commence at the conclusion of the 2018 Annual Town Meeting; term ending Annual
Town Meeting 2021.

Dolliver, Boriana L. 206
Lynk, Frederick A. 297 (Elected)
Perry, Lindsey M. 364 (Elected)
Write-in 2
Blanks 265

To elect One (1) Wells-Ogunquit Community School District Trustee for a three (3)
year term to commence July 1, 2018; term ending June 30, 2021.

Georgieva-Petrov, Aneliya M. 385 (Elected)
Write-in 5
Blanks 177
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Article 5:

Article 6:

Article 7:

To elect One (1) Kennebunk, Kennebunkport & Wells Water District Trustee for a
three (3) year term to commence July 1, 2018; term ending June 30, 2021.

Lynk, Frederick A. 400 (Elected)
Write-in 4
Blanks 163

Shall an ordinance entitled “2018 Amendments to the Zoning Ordinance
Regarding Shoreland Zoning Updates” be enacted? [Note: Copies of the
proposed ordinance amendments are available in the Town Clerk’s Office.
Underlines indicate proposed language to add, and strikeouts indicate proposed
removal of language. |

Yes 351
No 136
Blanks 80

Shall an ordinance entitled “2018 Amendments to the Zoning Ordinance
Regarding A-Frame Signs™ be enacted? [Note: Copies of the proposed
ordinance amendments are available in the Town Clerk’s Office. Underlines
indicate proposed language to add, and strikeouts indicate proposed removal of
language. |

An Ordinance to Amend
The Ogunquit Zoning Ordinance
Article 8 Section 8.12 Signs

Note: The symbol of “* * * * *” indicates that there is missing text that will remain
unchanged, which has been left out of this document for the purpose of brevity.
Underlines indicate proposed language to add, and strikeouts indicate proposed
removals of language.

8.12  Signs (Amended 6/8/10, 6/10/14, 6-12-18)
A. General.
1. All signs in the Town of Ogunquit shall meet the following standards.

a. [Free standing and/or A-frame signs shall be allowed only on private
property where they can be placed no closer to the street than the front
vard setback allows. Businesses which cannot meet this setback
standard may utilize similar signage which must be affixed to the

building,

=

Free standing and/or A-[rame signs can be no larger than 6 square leet
and any dimension may be no greater than 27” wide by 42” in height.

Free standing and/or A-frame signs shall be counted towards the total

amount of maximum sign area permitted on the property.

a ¢. No business or residential signs may be erected, altered, or relocated
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without issuance of a permit from the Code Enforcement Officer.
Before issuing a permit the Code Enforcement Officer may submit the
application to the Planning Board for review, interpretation and
possible approval. The Code Enforcement Officer shall enforce Article
8.12 and all permits issued thereto. (Amended 6/10/14 Effective
6/11/14)

b d.All business and residential signs shall be made of wood, metal or high

ce.

density urethane board and may include raised or appliquéd wooden
lettering or other graphics. The finished graphics of these signs may be
carved, painted or of a vinyl material that resembles paint. Signs may
not be surfaced with fluorescent or day-glow colors or other reflective
material. Gold Leaf is permitted. The only exception from these
material standards shall be for awnings or advertising signs, as provided
by Section 8.12.B below, or for temporary commercial signs, as
provided by Section 8.12.A.1.f below. (Amended 6/10/14 Effective
6/11/14)

[1lumination is permitted only by steady, uncolored, external lighting.

d f. Signs shall be a maximum of 15 feet high.

e g. The measurement of sign area shall be based upon the outer perimeter

gL

of all boards, panels or sheets of materials as well as the spaces between
these materials, but does not include the supporting posts or structural
element outside the limits of such perimeter which does not form an
integral part of the display. Only one side of a two-sided sign shall be
counted in the calculation of allowable sign area. In determining the
area of wall signs, the entire area within a continuous perimeter
enclosing the extreme limits of the actual letters and characters shall be
measured. The area of background color will also be included if it
differs from the color of the building itself.

. Temporary business sign(s) may be used by a new business while

awaiting arrival of permanent sign(s), provided the sign is of a durable
weatherproof material, however, temporary sign(s) shall be allowed
only until permanent sign(s) is/are installed or for 60 days, whichever is
the shorter period. Each temporary business sign shall be no larger in
area or dimension than the conforming permanent sign that will replace
it, and shall be placed in a manner and location in conformance with
this ordinance, as if it were a permanent sign.

Any sign which no longer advertises a business that is being conducted,
a product being sold, or an activity or campaign being conducted, shall,
within 30 days, be taken down and removed by the owner or tenant of
the premises upon which such sign is located. This provision shall not
be construed to require the owners of seasonal businesses to remove
signs at the end of each season.

i. Any sign, whether regulated by this section 8.12 or exempted from

regulation pursuant to subsection 8.12.A.3 below, shall not be placed in
rights-of-way or on other Town properties without express
authorization of the Select Board.
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Article 8:

% kK sk

3. Exemptions
3k oi ok ok ok

q. The Ogunquit Playhouse, Ogunquit Performing Arts, Leavitt Theater,
Ogunquit Museum of American Art, and the Ogunquit Chamber of
Commerce along with other town sanctioned committees or boards may
erect portable, free standing and/or “A- frame” type on premises or off
premises signs, collectively not to exceed eight twelve in number with no
more than 4 signs placed at any one location within the town limits of
Ogunquit, and each not displaying more than 12 square feet of sign area.
Such signs shall be placed at the following locations: north corner of Wharf
Lane and Shore Road: north corner of Beach Street and U.S. Route One;
and Rotary Park. And must be placed in such a manner as to avoid hazards
to pedestrian traffic; and shall have no attachments, such as balloons, flags.
flyers, or any other loose item. to the sign or frame. The content and
placement of such signs, as well as the allocation of signs among the
groups, shall be approved annually by the Town Manager, as authorized by
the Select Board. The Select Board may allow additional organizations
with similar purposes, in addition to those listed above, to erect free
standing and/or “A-frame” type signs in accordance with these standards,
as long as the collective number does not exceed the above- stated town-

wide limit.
kkokokek
Yes 298
No 186
Blanks 83

ARTICLE 8 SUBMITTED BY PETITION

Shall “An Ordinance to Amend the Ogunquit Zoning Ordinance, Article 2 —
Definitions, Page 43, Amended with Changes Effective June 12, 2018” be enacted?

Note: Underlines indicate proposed language to add, and strikeout indicated
proposed removals of language.

Vending or Buyer Operated Retail Device

All coin operated or buyer operated devices including, but not limited to, soda vending
machines, ice machines, gum ball dispenser, snack vending machines and the like. For
the purposes of this Ordinance, buyer operated newspaper machines, gasoline pumps,
automatic teller machines that are connected to a building, pay telephones, and
automated multispace parking meters, and bike share kiosks are exempted from this
definition, and therefore are not regulated by section 9.19. (Amended 6/12/12, ATM;
Amended 6-12-18 Effective 6-13-17_6-12-18)

Yes 224
No 235 (failed)
Blanks 108
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Article 9:

Article 10:

Article 11:

Article 12:

Article 13:

Article 14:

PRIOR YEAR BUDGET RECONCILIATIONS

Shall the Town approve a supplemental appropriation of $21,148.46 to the 2018 CIP
budget for the Purchase of an Ambulance by appropriating additional revenues of
$7,000.00 from the sale of the ambulance that is being replaced and $14,148.46 from
Ambulance Fees?

Yes 444
No 73
Blanks _ 50

Shall the Town approve a supplemental appropriation of $18,917.50 to the 2018 budget
for Insurances by appropriating additional revenues of $18,917.50 from Insurance
revenues?

Yes 452
No 59
Blanks 56

Shall the Town approve a supplemental appropriation of $16,688.91 to the 2018 budget
for Debt Management by appropriating additional revenues of $16,688.91 from
Insurance revenues?

Yes 440
No 69
Blanks 58

Shall the Town approve the transfer of $20,000 from Contract and Salary
Adjustments to the 2018 budget for the Fire Department to fund wages approved in
the Labor Contract?

Yes 437
No 78
Blanks 52

Shall the Town authorize up to $22,200 of unexpended or unencumbered funds at June
30, 2018 for the engineering study and erosion control projects from the Marginal Way
Committee be carried forward into budget year 20197

Yes 411
No 105
Blanks 51

Shall the Town authorize the transfer $33,850.00 from the Revaluation — CIP Project;
and $11,953.70 from the Perkins Cove Boat Way — CIP Project to the Bathhouse
Repair — CIP Project for use beginning in FY 2018.

Yes 442
No 67
Blanks 58



Article 15:

Article 16:

Article 17:

Article 18:

Article 19:

Article 20:

Article 21:

FY 2018-2019 BUDGET ARTICLES

Shall the Town vote to raise and appropriate the sum of $848,066 for General
Government expenditures for fiscal year 2018-2019?

Yes 379
No 120
Blanks 68

Shall the Town vote to raise and appropriate the sum of $26,397 for Ogunquit Heritage
Museum expenditures for fiscal year 2018-2019?

Yes 352
No 147
Blanks 68

Shall the Town vote to raise and appropriate the sum of $1,500 for Bicyele-Pedestrian
Committee expenditures for fiscal year 2018-2019?

Yes 355
No 169
Blanks 40

Shall the Town vote to raise and appropriate the sum of $17,300 for Parks &
Recreation Committee expenditures for fiscal year 2018-2019?

Yes 369
No 154
Blanks 41

Shall the Town vote to raise and appropriate the sum of $6,500 for Ogunquit
Performing Arts for fiscal year 2018-2019?

Yes 452
No 65
Blanks 47

Shall the Town vote to raise and appropriate the sum of $360,973 for Land Use
Department expenditures for fiscal year 2018-2019?

Yes 345
No 195
Blanks 46

Shall the Town vote to raise and appropriate the sum of $302,269 for Visitors Services
expenditures for fiscal year 2018-2019?

Yes 327
No 195
Blanks 42
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Article 22:

Article 23:

Article 24:

Article 25:

Article 26:

Article 27:

Article 28:

Shall the Town vote to raise and appropriate the sum of $1,650,842 for Police
Department expenditures for fiscal year 2018-2019?

Yes 375
No 148
Blanks 41

Shall the Town vote to create the position of School Resource Officer who will be
assigned to the Wells-Ogunquit Community School District but will be an employee of
the Police Department with a revenue offset of $49,300 from the Wells-Ogunquit
Community School District to pay half of the employee’s wages and benefits and to
raise and appropriate a sum not to exceed $104,955 in additional expenditures for the
Police Department for fiscal year 2018-2019?

Yes 365
No 157
Blanks 42

Shall the Town vote to raise and appropriate the sum of $1,397,133 for Fire-Rescue
Department expenditures for fiscal year 2018-2019?

Yes 383
No 136
Blanks 45

Shall the Town vote to raise and appropriate the sum of $200,100 for Lifeguard
Services expenditures for fiscal year 2018-2019?

Yes $200,100 347 (Select Board Recommendation)
No $191,939 178 (Budget Committee Recommendation)
Blanks 39

Shall the Town vote to raise and appropriate the sum of $179,900 to provide for
Utilities (Street Lights, Sewer Fees and Water Hydrants) for fiscal year 2018-2019?

Yes 473
No 36
Blanks 55

Shall the Town vote to raise and appropriate the sum of $904,767 for Public Works
Department expenditures for fiscal year 2018-2019?

Yes 349
No 158
Blanks 57

Shall the Town vote to raise and appropriate the sum of $351,915 for Transfer Station
expenditures for fiscal year 2018-2019?
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Article 29:

Article 30:

Article 31:

Article 32:

Article 33:

Article 34:

Yes 357
No 154
Blanks 53

Shall the Town vote to raise and appropriate the sum of $145,306 for Harbormaster
expenditures for fiscal year 2018-2019?

Yes 357
No 156
Blanks 51

Shall the Town vote to raise and appropriate the sum of $2,000 for General Assistance
expenditures for fiscal year 2018-2019?

Yes 440
No 63
Blanks 61

Shall the Town vote to raise and appropriate the sum of $178,600 for Insurance
expenditures for fiscal year 2018-2019?

Yes 369
No 136
Blanks 59

Shall the Town vote to raise and appropriate the sum of $684,926 for Facilities &
Parks Department (formerly Administrative Services Department) expenditures for
fiscal year 2018-2019?

Yes 318
No 189
Blanks 57

Shall the Town vote to raise and appropriate the sum of $19,335 for Conservation
expenditures for fiscal year 2018-2019?

Yes 358
No 150
Blanks 56

Shall the Town vote to raise and appropriate the sum of $84,252 for Information
Services expenditures for fiscal year 2018-2019?

Yes 312
No 196
Blanks 56
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Article 35:

Article 36:

Article 37:

Article 38:

Article 39:

Article 40:

Article 41:

Shall the Town vote to raise and appropriate the sum of $6,750 for Shellfish
Conservation expenditures for fiscal year 2018-2019?

Yes 449
No 65
Blanks 50

Shall the Town vote to raise and appropriate the sum of $22,150 for the Marginal Way
Committee for fiscal year 2018-2019?

Yes 460
No 60
Blanks 44

Shall the Town vote to raise and appropriate the sum of $5,583 for Piping Plover
expenditures for fiscal year 2018-2019?

Yes 445
No 61
Blanks 58

Shall the Town vote to raise and appropriate the sum of $500 for the American Legion
for fiscal year 2018-2019?

Yes 452
No 56
Blanks 56

Shall the Town vote to raise and appropriate the sum of $500 for Cemeteries for fiscal
year 2018-2019?

Yes 3500 463
No $1,500 54
Blanks 47

Shall the Town vote to raise and appropriate the sum of $8,000 for the Wells-Ogunquit
Historical Society for fiscal year 2018-2019?

Yes 291
No 228
Blanks 45

Shall the Town vote to raise and appropriate the sum of $875,227 for Debt
Management expenditures for fiscal year 2018-2019?

Yes 350
No 163
Blanks 51
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Article 42:

Article 43:

Article 44:

Article 45:

Article 46:

Article 47:

Article 48:

Shall the Town vote to raise and appropriate the sum of $3,000 for the Unemployment
Account?

Yes 439
No 67
Blanks 58

Shall the Town vote to raise and appropriate the sum of $15,000 for the Building
Improvements Account, which shall be part of General Government?

Yes 439
No 63
Blanks 62

Shall the Town vote to raise and appropriate the sum of $30,000 for the Contract and
Salary Adjustment Account?

Yes 283
No 216
Blanks 65

Shall the Town vote to raise and appropriate the sum of $40,000 for the Accrued
Liability Account?

Yes 423
No 69
Blanks 72

Shall the Town vote to raise and appropriate the sum of $10,000 for the Contingency
Account?

Yes 410
No 73
Blanks 81

Shall the Town vote to create a new reserve account entitled “Parks, Beaches & Public
Spaces Reserve Account” and to raise and appropriate the sum of $10,000 to fund said
account?

50 452 (Select Board)
$10,000 223 (Budget Review Committee)
Blanks 58

Shall the Town vote to create a new reserve account entitled “Sidewalk Reserve
Account” and to raise and appropriate the sum of $15,000 to fund said account?

50 279 (Select Board)
$15,000 232 (Budget Review Committee)
Blanks 53
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Article 49:

Article 50:

Article 51:

Article 52:

Article 53:

Article 54:

Shall the Town vote to create a new reserve account entitled “Road Improvement
Reserve Account” and to raise and appropriate the sum of $20,000 to fund said
account?

$0 254 (Select Board)

$15,000 254 (Budget Review Committee)
Blanks 56

Tie vote, Article fails

Shall the Town vote to create a new reserve account entitled “Winter Operations
Reserve Account” and to raise and appropriate the sum of $10,000 to fund said
account?

0% 250 (Select Board)
$10,000 (passed) 255 (Budget Review Committee)
Blanks 59

Shall the Town vote to create a new reserve account entitled “Vehicle & Equipment
Reserve Account” and to raise and appropriate the sum of $10,000 to fund said
account?

$0 281 (Select Board)
$10,000 224 (Budget Review Committee)
Blanks 59

Shall the Town vote to create a new reserve account entitle “Harbor Reserve Account”
and to raise and appropriate the sum of $10,000 to fund said account? /

$0 301 (Select Board)
$10,000 220 (Budget Review Committee)
Blanks 43

Shall the Town vote to create a new reserve account entitled “Technology Reserve
Account” and to raise and appropriate the sum of $10,000 to fund said account?

30 313 (Select Board)
$10,000 207 (Budget Review Committee)
Blanks 44

Shall the Town vote to create a new reserve account entitled “Transportation Reserve
Account” and to raise and appropriate the sum of $10,000 to fund said account?

$0 352 (Select Board)
$15,000 164 (Budget Review Committee)
Blanks 48
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Article 55:

Article 56:

Article 57:

Article 58:

Article 59:

Article 60:

Shall the Town vote to appropriate the sum of $25,000 from the Undesignated Fund
Balance for the Land Conservation Reserve Account?

Yes 434
No 65
Blanks 65

Shall the Town vote to appropriate the sum of $20,000 from the Undesignated Fund
Balance for the Reserve Fund for Closeout and/or Retirement of ecomaine
Facilities?

Yes 435
No 58
Blanks 71

Shall the Town vote to appropriate a sum not to exceed $100,000 from the
Undesignated Fund Balance for the Marginal Way Repairs CIP Project for the
Marginal Way Committee to be used as needed and with approval of the Select
Board?

Yes 364
No 150
Blanks 50

Shall the Town vote to appropriate a sum not to exceed $350,000 from the
Undesignated Fund Balance for the Natural Disaster Repair Work CIP Project, for
the Public Works Department to be used as needed and with approval of the Select
Board?

Yes 349
No 165
Blanks 50

Shall the Town vote to appropriate a sum not to exceed $42,500 from the Undesignated
Fund Balance for the Purchase of a Police Cruiser — CIP Project for the Police
Department?

Yes 336
No 179
Blanks 49

Shall the Town vote to appropriate a sum not to exceed $13,000 from the Undesignated
Fund Balance for the purchase of a Jaws-Of-Life — CIP Project for the Fire
Department?

Yes 402
No 105
Blanks 57
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Article 61:

Article 62:

Article 63:

Shall the Town vote a sum not to exceed $30,000 from the Undesignated Fund
Balance for the Rehabilitation of Office Space — CIP Project for the Fire
Department?

Yes 275
No 224
Blanks 64

Shall the Town vote to appropriate a sum not to exceed $17,800 from the Undesignated
Fund Balance for Purchase of a Replacement ATV — CIP Project for the Lifeguard
Service?

Yes 346
No 158
Blanks 60

Shall the Town (1) vote to approve the purchase of Seabob Rescue Equipment — CIP
Project for the Lifeguard Service (the “Project”); (2) appropriate a sum not to exceed
$16,600 to provide for the costs of the Project; and (3) to fund said appropriation,
authorize the Treasurer and Chairman of the Select Board to issue general obligation
securities of the Town of Ogunquit, Maine (including temporary notes in anticipation of
the sale thereof) in an aggregate principal amount not to exceed $16,600; and (4)
delegate to the Treasurer and the Chairman of the Select Board the authority to fix the
date(s), maturity(ies), interest rate(s), call(s) for redemption, refunding of said securities,
place(s) of payment, form, and other details of said securities, including execution and
delivery of said securities on behalf of the Town of Ogunquit, and to provide for the sale
thereof?

FINANCIAL STATEMENT

1. Total Indebtedness
a. Bonds outstanding and unpaid: $.6.374.489
b. Bonds authorized and unissued: $ 559.100
C. Bonds to be issued if this Article is approved $__ 16,600

Costs

At an estimated interest rate of 2.79% for a five (5) year maturity, the estimated
costs of this bond issue will be:

Principal: $_16.600
Interest $  1.621
Total Debt Service: $_ 18.221

Validity
The validity of the bonds and of the voters’ ratification of the bonds may not be
affected by any errors in the above estimates. If the actual amount of the total
debt service for the bond issue varies from the estimate, the ratification by the
electors is nevertheless conclusive and the validity of the bond issue is not
affected by reason of the variance.

/s/
John Quartararo
Town Treasurer
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Article 64:

Article 65:

Yes 363
No 139
Blanks 62

Shall the Town (1) vote to approve the Agamenticus Road Reconstruction — CIP
Project for the Public Works Department (the “Project”); (2) appropriate a sum not to
exceed $200,000 to provide for the costs of the Project; and (3) to fund said
appropriation, authorize the Treasurer and Chairman of the Select Board to issue
general obligation securities of the Town of Ogunquit, Maine (including temporary
notes in anticipation of the sale thereof) in an aggregate principal amount not to exceed
$200,000; and (4) delegate to the Treasurer and the Chairman of the Select Board the
authority to fix the date(s), maturity(ies), interest rate(s), call(s) for redemption,
refunding of said securities, place(s) of payment, form, and other details of said
securities, including execution and delivery of said securities on behalf of the Town of
Ogunquit, and to provide for the sale thereof?

FINANCIAL STATEMENT
1. Total Indebtedness
a. Bonds outstanding and unpaid: $.6.374.489
b. Bonds authorized and unissued: $ 559.100
c. Bonds to be issued if this Article is approved $__200.000
Costs
At an estimated interest rate of 3.79% for a ten (10) year maturity, the estimated
costs of this bond issue will be:
Principal: $_200.000
Interest $_ 45480
Total Debt Service: $_ 245,480
Validity
The validity of the bonds and of the voters’ ratification of the bonds may not be
affected by any errors in the above estimates. If the actual amount of the total
debt service for the bond issue varies from the estimate, the ratification by the
electors is nevertheless conclusive and the validity of the bond issue is not
affected by reason of the variance.
Is/
John Quartararo
Town Treasurer
Yes 394
No 126
Blanks 44

Shall the Town (1) vote to approve the purchase and installation of Dune Ramps— CIP
Project for the Public Works Department (the “Project”); (2) appropriate a sum not to
exceed $57,500 to provide for the costs of the Project; and (3) to fund said
appropriation, authorize the Treasurer and Chairman of the Select Board to issue
general obligation securities of the Town of Ogunquit, Maine (including temporary
notes in anticipation of the sale thereof) in an aggregate principal amount not to exceed
$57,500; and (4) delegate to the Treasurer and the Chairman of the Select Board the
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Article 66:

authority to fix the date(s), maturity(ies), interest rate(s), call(s) for redemption,
refunding of said securities, place(s) of payment, form, and other details of said
securities, including execution and delivery of said securities on behalf of the Town of
Ogunquit, and to provide for the sale thereof?

FINANCIAL STATEMENT

1. Total Indebtedness
a. Bonds outstanding and unpaid: $.6.374.489
b. Bonds authorized and unissued: $ 559,100
c. Bonds to be issued if this Article is approved $___57,500

Costs

At an estimated interest rate of 2.79% for a five (5) year maturity, the estimated
costs of this bond issue will be:

Principal: $_ 57,500
Interest $__ 5615
Total Debt Service: $__63.115
Validity
The validity of the bonds and of the voters’ ratification of the bonds may not be
affected by any errors in the above estimates. If the actual amount of the total
debt service for the bond issue varies from the estimate, the ratification by the
electors is nevertheless conclusive and the validity of the bond issue is not
affected by reason of the variance.
[s/
John Quartararo
Town Treasurer
Yes 415
No 105
Blanks 43

Shall the Town (1) vote to approve the purchase of a Dump Truck with Plow and
Sander to Replace Truck #9 — CIP Project for the Public Works Department (the
“Project”); (2) appropriate a sum not to exceed $75,000 to provide for the costs of the
Project; and (3) to fund said appropriation, authorize the Treasurer and Chairman of the
Select Board to issue general obligation securities of the Town of Ogunquit, Maine
(including temporary notes in anticipation of the sale thereof) in an aggregate principal
amount not to exceed $75,000; and (4) delegate to the Treasurer and the Chairman of
the Select Board the authority to fix the date(s), maturity(ies), interest rate(s), call(s) for
redemption, refunding of said securities, place(s) of payment, form, and other details of
said securities, including execution and delivery of said securities on behalf of the Town
of Ogunquit, and to provide for the sale thereof?

FINANCIAL STATEMENT

1. Total Indebtedness
a. Bonds outstanding and unpaid: $6.374.489
b. Bonds authorized and unissued: $ 559.100
c. Bonds to be issued if this Article is approved $___ 75.000
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Article 67:

Costs
At an estimated interest rate of 2.79% for a five (5) year maturity, the estimated
costs of this bond issue will be:

Principal: $__75.000
Interest $  7.324
Total Debt Service: $__82.324

Validity
The validity of the bonds and of the voters’ ratification of the bonds may not be
affected by any errors in the above estimates. If the actual amount of the total
debt service for the bond issue varies from the estimate, the ratification by the
electors is nevertheless conclusive and the validity of the bond issue is not
affected by reason of the variance.

/s/
John Quartararo
Town Treasurer
Yes 377
No 132
Blanks 55

Shall the Town (1) vote to approve the Culvert Replacement on Captain Thomas
Road - CIP Project for the Public Works Department (the “Project”); (2) appropriate
a sum not to exceed $17,000 to provide for the costs of the Project; and (3) to fund said
appropriation, authorize the Treasurer and Chairman of the Select Board to issue
general obligation securities of the Town of Ogunquit, Maine (including temporary
notes in anticipation of the sale thereof) in an aggregate principal amount not to exceed
$17,000; and (4) delegate to the Treasurer and the Chairman of the Select Board the
authority to fix the date(s), maturity(ies), interest rate(s), call(s) for redemption,
refunding of said securities, place(s) of payment, form, and other details of said
securities, including execution and delivery of said securities on behalf of the Town of
Ogunquit, and to provide for the sale thereof?

FINANCIAL STATEMENT

1. Total Indebtedness
a. Bonds outstanding and unpaid: $.6.374.489
b. Bonds authorized and unissued: $ 559.100
c. Bonds to be issued if this Article is approved $ 17,000

Costs

At an estimated interest rate of 2.79% for a five (5) year maturity, the estimated
costs of this bond issue will be:

Principal: $__17.000
Interest $  1.660
Total Debt Service: $__ 18.660

Validity
The validity of the bonds and of the voters’ ratification of the bonds may not be
affected by any errors in the above estimates. If the actual amount of the total
debt service for the bond issue varies from the estimate, the ratification by the
electors is nevertheless conclusive and the validity of the bond issue is not
affected by reason of the variance.
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Article 68:

Article 69:

/s/
John Quartararo
Town Treasurer

Yes 412
No 94
Blanks 58

Shall the Town (1) vote to approve the Tennis Court Reconstruction — CIP Project
for the Public Works Department (the “Project”); (2) appropriate a sum not to exceed
$100,000 to provide for the costs of the Project; and (3) to fund said appropriation,
authorize the Treasurer and Chairman of the Select Board to issue general obligation
securities of the Town of Ogunquit, Maine (including temporary notes in anticipation of
the sale thereof) in an aggregate principal amount not to exceed $100,000; and (4)
delegate to the Treasurer and the Chairman of the Select Board the authority to fix the
date(s), maturity(ies), interest rate(s), call(s) for redemption, refunding of said securities,
place(s) of payment, form, and other details of said securities, including execution and
delivery of said securities on behalf of the Town of Ogunquit, and to provide for the sale
thereof?

FINANCIAL STATEMENT

1. Total Indebtedness
a. Bonds outstanding and unpaid: $.6.374.489
b. Bonds authorized and unissued: $ 559,100
c. Bonds to be issued if this Article is approved $§__ 100,000

Costs

At an estimated interest rate of 2.79% for a five (5) year maturity, the estimated
costs of this bond issue will be:

Principal: $_100.000
Interest $ 9,765
Total Debt Service: $_109,765

Validity
The validity of the bonds and of the voters’ ratification of the bonds may not be
affected by any errors in the above estimates. If the actual amount of the total
debt service for the bond issue varies from the estimate, the ratification by the
electors is nevertheless conclusive and the validity of the bond issue is not
affected by reason of the variance.

/s/
John Quartararo
Town Treasurer

Yes $100,000 242
No 50 274
Blanks 48

Shall the Town vote to appropriate a sum not to exceed $70,000 from the Undesignated
Fund Balance for the Shore Road Light Heads Replacement - CIP Project for the
Public Works Department?
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Article 70:

Article 71:

Yes 364
No 139
Blanks 61

Shall the Town vote to appropriate a sum not to exceed $30,000 from the Undesignated
Fund Balance for the Wharf Lane Footbridge Repairs - CIP Project for the Public
Works Department?

Yes 431
No 90
Blanks 43

Shall the Town (1) vote to approve the purchase of a Work/Safety Boat — CIP Project
for the Harbormaster (the “Project™); (2) appropriate a sum not to exceed $50,000 to
provide for the costs of the Project; and (3) to fund said appropriation, authorize the
Treasurer and Chairman of the Select Board to issue general obligation securities of the
Town of Ogunquit, Maine (including temporary notes in anticipation of the sale thereof)
in an aggregate principal amount not to exceed $50,000; and (4) delegate to the
Treasurer and the Chairman of the Select Board the authority to fix the date(s), maturity
(ies), interest rate(s), call(s) for redemption, refunding of said securities, place(s) of
payment, form, and other details of said securities, including execution and delivery of
said securities on behalf of the Town of Ogunquit, and to provide for the sale thereof?

FINANCIAL STATEMENT
L. Total Indebtedness
a. Bonds outstanding and unpaid: $.6,374.489
b. Bonds authorized and unissued: $ 559.100
c. Bonds to be issued if this Article is approved $__ 50,000
Costs
At an estimated interest rate of 2.79% for a five (5) year maturity, the estimated
costs of this bond issue will be:
Principal: $__50, 000
Interest $_ 4483
Total Debt Service: $_ 54.483
Validity
The validity of the bonds and of the voters’ ratification of the bonds may not be
affected by any errors in the above estimates. If the actual amount of the total
debt service for the bond issue varies from the estimate, the ratification by the
electors is nevertheless conclusive and the validity of the bond issue is not
affected by reason of the variance.
Is/
John Quartararo
Town Treasurer
Yes 371
No 126
Blanks 67
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Article 72:

Article 73:

Article 74:

Article 75:

Shall the Town vote to appropriate a sum not to exceed $16,000 from the Undesignated
Fund Balance for the Phase II — Furnace Replacement at Dunaway Center — CIP
Project for the Facilities & Parks Department (formerly Administrative Services
Department)?

Yes 408
No 78
Blanks 78

Shall the Town vote to appropriate a sum not to exceed $15,000 from the Undesignated
Fund Balance to Remodel a Pickup Truck for use as a Utility Truck — CIP Project
for the Facilities & Parks Department (formerly Administrative Services
Department)?

Yes 340
No 152
Blanks 72

Shall the Town vote to appropriate a sum not to exceed $25,000 from the Undesignated
Fund Balance to Purchase Trash Receptacles — CIP Project for the Facilities &
Parks Department (formerly Administrative Services)?

Yes 343
No 158
Blanks 63

Shall the Town (1) vote to approve the Reconstruction of Bathhouses at Main,
Moody and Footbridge Beaches — CIP Project for the Facilities & Parks
Department (formerly Administrative Service Department) (the “Project”); (2)
appropriate a sum not to exceed $900,000 to provide for the costs of the Project; and
(3) to fund said appropriation, authorize the Treasurer and Chairman of the Select
Board to issue general obligation securities of the Town of Ogunquit, Maine (including
temporary notes in anticipation of the sale thereof) in an aggregate principal amount not
to exceed $900,000; and (4) delegate to the Treasurer and the Chairman of the Select
Board the authority to fix the date(s), maturity(ies), interest rate(s), call(s) for
redemption, refunding of said securities, place(s) of payment, form, and other details of
said securities, including execution and delivery of said securities on behalf of the Town
of Ogunquit, and to provide for the sale thereof?

FINANCIAL STATEMENT

I. Total Indebtedness
a. Bonds outstanding and unpaid: $6.374.489
b. Bonds authorized and unissued: $§ 559.100
c. Bonds to be issued if this Article is approved $__900,000

Costs

At an estimated interest rate of 3.79% for a ten (10) year maturity, the estimated
costs of this bond issue will be:

Principal: $_900.000
Interest $_204.660
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Article 76:

Article 77:

Article 78:

Article 79:

Total Debt Service: $1.104.660
Validity

The validity of the bonds and of the voters’ ratification of the bonds may not be
affected by any errors in the above estimates. If the actual amount of the total
debt service for the bond issue varies from the estimate, the ratification by the
electors is nevertheless conclusive and the validity of the bond issue is not
affected by reason of the variance.

/s/

John Quartararo

Town Treasurer

Yes 385
No 128
Blanks 51

Shall the Town vote to appropriate $1,790,070 from anticipated parking lot revenues
to fund the 2018-2019 fiscal year budget?

Yes 462
No 43
Blanks 59

Shall the Town vote to collect and appropriate the estimated amounts in Town
Generated Revenue and State Revenue in the amount of $1,368,540 to reduce the
amount to be raised by taxation for fiscal year 2018-2019?

Yes 466
No 34
Blanks 64

Shall the Town vote to accept the categories of funds, listed herein, as provided by the
Maine Legislature:

ITEM AMOUNT
State Education Tax Relief $Unknown
Emergency Management Funds $Unknown
Public Library Aid $Unknown
Specialized State Grants/Funds $Unknown
Yes 462
No 45
Blanks 57

Shall the Town vote to increase the property tax levy limit established for

Ogunquit by State law in the event that the municipal budget approved for fiscal year
2018-2019 will result in a tax commitment that is greater than the property tax levy
limit?

Yes 402
No 105
Blanks 57
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Article 80:

Article 81:

Article 82:

Article 83:

Article 84:

Shall the Town authorize the Select Board to apply for and accept grant funds, donations
and gifts; and authorize the Select Board to spend such funds for the purposes intended
as allowed by law?

Yes 454
No 55
Blanks 55

Beginning with taxes assessed for Fiscal Year 2019-2020, shall business Personal
Property Taxes be payable in one installment due in the fall of each year, the actual tax
due date to be set by Town Meeting? [This article does not apply to Real Estate Taxes
Jor Residential or Business Properties]

Yes 343
No 146
Blanks 75

Shall the Town vote to fix the date when property taxes shall be due and payable as
follows:

One-half (1/2) of the tax commitment shall be due 30 days after the commitment; on or
about November 15, 2018,

The other one-half (1/2) of the tax commitment shall be due on or about May 15, 2019,
and further,

Interest at the rate of eight-percent (8%) per annum shall be charged for taxes not paid
by the established due date(s).

Yes 442
No 66
Blanks 58

Shall the Town vote to pay no more than four-percent (4%) per annum to taxpayers who
pay taxes in excess of the amounts finally assessed, and to authorize such interest paid
or abatements granted to be charged against the Town’s annual overlay, or if necessary,
against the Town’s Undesignated Fund balance?

Yes 399
No 76
Blanks 89

Shall the Town vote to authorize the Select Board to make one of the following
decisions for each Tax Lien Acquired Property?

To dispose of the property by allowing the immediate former owner, or the immediate
former owner’s estate, to buy back title to the property from the Town. Buy-back of the
property shall require payment of all taxes due plus interest and lien costs; payment of
all other costs, and satisfaction of all other conditions established by the Select Board.

102



Article 85:

Article 86:

To dispose of the property by conducting a limited public sale among the parties who
own property that directly abuts this property, with a minimum price of all taxes due
plus interest costs and lien costs; payment of all other costs and/or satisfaction of all
other conditions established by the Select Board, which may include a lesser amount
than the full taxes due when the Select Board deems such amount to be in the best
interest of the Town.

To dispose of the property by public sealed bid auction or other public process, with a
minimum price of all taxes due plus interest and lien costs; payment of all other costs
and/or satisfaction of all other conditions established by the Select Board, which may
include a lesser amount than the full taxes due when the Select Board deems such
amount to be in the best interest of the Town.

To hold Town title to the property.

Yes 394
No 84
Blanks 86

Shall the Town authorize the Treasurer to waive foreclosure on any Tax Lien
during the course of the fiscal year, leaving the Tax Lien Mortgage in full force
and effect as provided for in 36 M.R.S.A. 944 (1), said waiver requiring the
approval of the Select Board?

Yes 393
No 80
Blanks 91

Shall the Town vote to authorize the Select Board to dispose of town-owned surplus
property upon such terms and conditions as the Select Board may deem to be in the best
interests of the Town as otherwise allowed by law?

Yes 407
No 80
Blanks 77
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I, Cheryl Emery, Moderator of the Town of Ogunquit, hereby certify that ballots cast at
the Candidate/ Referendum Election held June 12, 2018 were counted and tabulated as above.

Chenyl L. Emeny Dated: June 21,2018

Cheryl Emery, Moderator

State of Maine

County of York, ss

UNDER SEAL OF THE TOWN ATTEST:
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Who Ya Gonna Call .......c.c.ccu........

Ambulance Service

Fire — Emergency

Police Department — Emergency

KK&WW District/Emergency 985-2362

TOWN OF OGUNQUIT
Assessing Information 646-5140
Building/Construction Information 646-9326
Code Enforcement Office 646-9326
Dog Licenses 646-9546
Excise Tax 646-9546
Fire Department — Business 646-5112
General Assistance 646-5139
Harbormaster 646-2136
Health Officer 646-9326
Hunting & Fishing Licenses 646-9546
Liquor/Amusement/Business Applications 646-9546
Marriage Information 646-9546
Plumbing Information 646-9326
Police Department — Business 646-9362
Public Works Department 646-2062
Recreational Vehicles 646-9546
Tax Office 646-3018
Town Manager 646-5139
Transfer Station - Station Manager (Bldg. 1) 646-0478
Treasurer 646-3018
Vital Statistics (Births, Deaths, Marriages) 646-9546
Voter Registration/Registrar 646-9546
WOGT — Information Services Director 646-5139

Central Maine Power (CMP) 1-800-750-4000
KK&W Water District/Kennebunk Office 985-3385
Ogunquit Chamber of Commerce (Welcome Center) 646-2939
Ogunquit Memorial Library 646-9024
Ogunquit - U.S. Post Office 646-5566
Ogunquit Sewer District Office 646-2028
Ogunquit Sewer District - Superintendent 646-3271
Spectrum (Time Warner) 855-855-4575
Wells-Ogunquit School Department — Superintendent’s Office 646-8331
Wells-Ogunquit Multi-generational Center 646-7775
York County Commissioners — Alfred, Maine 324-1571
York County Registry of Deeds — Alfred, Maine 324-1576
York County Sheriff’s Department 324-1113
York Hospital 363-4321







