MARGINAL WAY COMMITTEE
MEETING MINUTES
Monday August 1, 2011--6:00PM
Dunaway-Great Hall
A) Roll Call

The following members and consultants were present: H. Horn. L. Rioux, D. Barton, J.
Oliver, J. Griswold, L. Gillespie, P. Breen and Prof. A. Hussey

B. Lindsey was excused.

B) Minutes
The minutes from the meeting of June 6, 2011 were approved.

C) Treasurer’s Report

The Treasurer reported that as of 6/30/11, the balance in the Committee’s bank account
was $89,576.73.

D) Marginal Way Preservation Fund
The following activities were reported:

1) An 86" fund raising Birthday party for the Marginal Way will be held on August
13" at the Meadowmere.

2) Two new donations boxes were installed at each end of the Marginal Way. The
Marginal Way Preservation Fund paid for the cost of these boxes.

3) Vandalism was reported on two plaques installed on the Marginal Way.
Ctgrrective action will be taken to resolve this issue during the week of August
7"

4) Plaque #3 will be installed on August 27™.

E) Chair’s Report
The Chair reported on the following activities:

1. Two Rosa Rigosas were planted near benches #38 and 39

2. The Committee discussed the high cost of employing Patten as a landscaper for
the Marginal Way. No resolution resulted on this issue.

3. Discussion addressed the illegal cutting of town shrubbery on the Way. The
Committee directed that the Code Enforcement Officer take action to bring this
issue to court.



4) The signs at the 100-year-old cedar tree continue to be replaced as the original
ones were stolen.

5) Vandalism (spray paint) was noted on bench #37 Investigation identified the
culprit and a complaint was issued against that individual,

6) The Committee discussed the removal of seedpods from the Black Swallow wart
plants along the Way. Similar activity last year appeared to reduce the density of
that plant. The suggestion that labor be hired to remove these plants was
discussed but not resolved.

7) The Committee discussed the adoption of a no Smoking rule for the Marginal
Way. The consensus was that was no enforcement of the rule, thus it should not
be adopted. Some of the committee noted that if adopted, this rule would drove
away visitors to the detriment of business in town.

8) Some Committee members expressed concern over the removal of trash barrels
from the Marginal Way. The result could be additional trash strewn along the
pathway.

E) Geology Talk Report

The Geology Presentations in July given by Prof Hussey drew a group of 8 individuals.
Geology presentations are scheduled for August and September.

F) Sign Committee
The following activities were discussed:
1) Geology Sign

The latest full size color version of the proposed Geology sign was reviewed by the
Committee. The designer ,Prof. A. Hussey, and two individuals, Committee member
Barton, and a former pupil of Dr Husseys had vetted this version of the sign, with
the goal of insuring that the public would understand the terminology employed in
the explanations of the geology history.

The following comments resulted from the Committee’s review:

a) The Committee agreed that the text descriptions employed in the revised
Geology sign will result in better understanding of the sign content by the
public

b) Some of the images should be repositioned so as to make the resultant form
factor more rectangular.

Final approval of the revised sign was deferred until the next meeting.

2) Bird Sign



The Committee reviewed a full sized restored color copy of the original Bird Sign
print. The original print had damage resulting from the elements and was scanned
to create the new copy. Graphics techniques were employed to cover the artifacts
resulting from the scanning process and the environmental damage in the original
print.

The Committee’s comments were:

a) The restored image contained a slight loss of image resolution due to the
scanning process. This loss was not noticeable by observers at normal
viewing distance.

b) A color shift was noted which tended to dull the white colors

c) The colors of the text headers used in the descriptions should be matched to
the colors in the large header text

d) Artifacts were noted in various parts of the scene.

e) Some of the illustrated bird population was not relevant today due to asserted
changes in migratory bird patterns.

Corrections will be made to items described in (a) through (d) inc. but the issue of
incorrect bird species cannot be resolved using the process employed.

If the latter is the desire of the Committee, a new Bird Sign illustration must be
made using the latest information to develop an appropriate educational Bird sign.

G) New Business

Plaque Additions

The Committee noted a request for an agenda item and vote at the next meeting
regarding the addition of 4 new plaques to the bridge.

H) Adjournment
The next meeting is scheduled for September 13" at 6 PM.

The meeting adjourned @ 7:30PM.
Respectfully

Paul Breen
Secretary



