Beach Bathhouse Advisory Workgroup
Monday, December 3, 2018
Dunaway Center (Auditorium)

1:00 p.m.

Agenda

1. Welcome and Introductions — Pat Finnigan
Welcome the 2 new members
Acknowledge loss of Milt Vargelis

Restate purpose: Town Manager’s advisory group

We all want to have a successful project. Part of our ability to do that is to have:

the right development team, which we have, who will ask questions and offer ideas so we will
have a functional bathhouses that people want to use and we can feel good about

Staff who bring skills sets

Everyone is at this table because you each bring a unique perspective

Ground Rules

Everyone gets to talk
One at atime

2. Review of Nov. 5 Meeting Notes and Scope of Work

3. Progress Report/Update by the Construction Manager — John DeStefano

4 Public Participation
e Public meeting: Dec. 11 at 6:00p
Purpose: Introduce the Construction Management Team, discuss the Construction
Management process, scope of the project, and get public input about bathrooms

5. Other business/questions/discussion

6. Next Meeting: Date; Topics

Adjourn



e

PLANNING

e DESIGN =

DeStefano ¢7° Associates, Inc.

CONSTRUCTION

OGUNQUIT BATHHOUSE RENOVATION PROJECTS

MEETING NO. 1
MEETING DATE 5-Nov COMMITTEE AFFILIATION ATTENDED DNA
MEMBERS
Pat Finnigan Town Manager X
Darren Dixon F&P Manager X
Scott Heyland Code Officer X
Lesley Mathews Citizen X
Fred Lynk Citizen X
Cindy Douglass Citizen X
Milt Vargelis Citizen X
Margie Katz Citizen X
Bob Winn Select Board X
Becky Bagley CWS Architects X
Ben Walter CWS Architects X
Stephen Bradstreet Ransom Consulting, Inc. X
John DeStefano DeStefano & Associates, inc X
CATEGORY NO. |[ITEM DESCRIPTION OF ISSUE/OUTSTANDING ITEM ACTION BY |DATE
GENERAL ITEMS 1.01 Introduction of commiittee & roles
1.02 Review of the process per RFP
SCOPE DISCUSSION
1.03 Main Beach-Expansion and remodel
1.04 Footbridge- No expansion. Rehab only
1.05 North Beach- No expansion. Rehab only
1.06 Reviewed list of needs/wants-attached
1.07 |Site Main Beach- Will need Sand Dune Permit. Typically RC
90-120 days from time of application. Meet with DEP
as soon as concept plan is ready
1.08 |Existing Plans To be provided by Scott Heyland TOWN
1.09 |Survey Do after the concept plan
1.10 |Abutter Noise considerations
COST Funds available are $100k for A/E and $900k for
construction for the three sites.
SCHEDULE Currently looking at North & Footbridge for Spring
2019 and Main for Fall 2019 to Spring of 2020
NEXT MEETING 12/3/2018 at 1:00

NOTE: These minutes are relied upon by the parties involved in this project and will be considered as directed to be followed. If any party disputes
the information contained herein, they must make it known in writing to the preparer within 24 business hours of the date of the issuance of these
minutes.




OGUNQUIT 11/12/2018
BATHHOUSE RENQVATIONS

NEEDS & WANTS
LOCATION ITEMS NEEDS DETAILS
MAIN BEACH |LONG WAITING LINES EXPANSION ASSUME PEAK OF 300 WOMEN/HOUR, MID JULY TO MID

AUGUST

ACCESS LIKE TO SEE IN/OUT NOT THE SAME

DoNe

TOILETS UPGRADE WALL MOUNTED/AUTOMATIC FLUSH WITH BUTTON
OVERRIDE

SINKS UPGRADE WALL MOUNTED/AUTOMATIC/TIMER

COUNTERS DEBATED NOT PROVIDING BASED ON PREDICTED ABUSE

BABY CHANGING YES

MIRRORS YES

HAND DRYERS UPGRADE ELECTRIC, NO PAPER

PARTITIONS UPGRADE SOLID PLASTIC/CEILING MOUNTED IF POSSIBLE. NEED
HOOKS

VENTILATION UPGRADE MEET CODE OR BETTER

FLOORING EASY WASHDOWN/ NON SKID POLYCRETE

LIFEGUARD SPACE HOW MUCH MEET WITH JP

EXTER!OR APPEARANCE LOW MAINTENANCE CEMENT BOARD SIDING/PVC OR BORAL TRIM, MAYBE
CEDAR IMPRESSIONS

HEATING/AC NONE REQUIRED

ELECTRICAL MEET CODE

STRUCTURE MAINTAIN & EXPAND FOOTPRINT

SHOWERS EXISTING ARE ADEQUATE

CHANGING ROOMS CONSIDER ADDING




OGUNQUIT 11/12/2018
BATHHOUSE RENOVATIONS

NEEDS & WANTS
LOCATION ITEMS NEEDS DETAILS
FOOTBRIDGE |TOILETS UPGRADE WALL MOUNTED/AUTOMATIC FLUSH WITH BUTTON
OVERRIDE
SINKS UPGRADE WALL MOUNTED/AUTOMATIC/TIMER
COUNTERS DEBATED NOT PROVIDING BASED ON PREDICTED ABUSE
BABY CHANGING YES
MIRRORS YES
HAND DRYERS UPGRADE ELECTRIC, NO PAPER
PARTITIONS UPGRADE SOLID PLASTIC/CEILING MOUNTED IF POSSIBLE. NEED
HOOKS
VENTILATION UPGRADE MEET CODE OR BETTER
FLOORING EASY WASHDOWN/ NON SKID POLYCRETE
LIFEGUARD SPACE HOW MUCH MEET WITH JP
EXTERIOR APPEARANCE LOW MAINTENANCE CEMENT BOARD SIDING/PVC OR BORAL TRIM, MAYBE
CEDAR IMPRESSIONS
HEATING/AC NONE REQUIRED
ELECTRICAL MEET CODE
STRUCTURE MAINTAIN FOOTPRINT




OGUNQUIT 11/12/2018

BATHHOUSE RENOVATIONS
NEEDS & WANTS
LOCATION ITEMS NEEDS DETAILS
NORTH TOILETS UPGRADE WALL MOUNTED/AUTOMATIC FLUSH WITH BUTTON

OVERRIDE

SINKS UPGRADE WALL MOUNTED/AUTOMATIC/TIMER

COUNTERS DEBATED NOT PROVIDING BASED ON PREDICTED ABUSE

BABY CHANGING YES

MIRRORS YES

HAND DRYERS UPGRADE ELECTRIC, NO PAPER

PARTITIONS UPGRADE SOLID PLASTIC/CEILING MOUNTED IF POSSIBLE. NEED
HOOKS

VENTILATION UPGRADE MEET CODE OR BETTER

FLOORING EASY WASHDOWN/ NON SKID POLYCRETE

LIFEGUARD SPACE HOW MUCH MEET WITH JP

EXTERIOR APPEARANCE LOW MAINTENANCE CEMENT BOARD SIDING/PVC OR BORAL TRIM, MAYBE
CEDAR IMPRESSIONS

HEATING/AC NONE REQUIRED

ELECTRICAL MEET CODE

STRUCTURE MAINTAIN FOOTPRINT




