
Description 2017 Actual 2018 Actual 2019 Actual 2020 Budget

GENERAL GOVERNMENT REVENUES
INTEREST INCOME (26,853) (65,915) (70,386) (90,000)
TAX PENALTIES & INTEREST (23,571) (19,081) (23,871) (18,000)
STATE REVENUE SHARING (15,672) (16,594) (17,652) (16,000)
SNOWMOBILE REFUND - STATE (20) (99) (93) 0
STATE: BETE REIMBURSEMENT (123) (262) (401) (375)
EXCISE TAXES (388,813) (412,213) (434,957) (425,000)
BOAT EXCISE TAX (2,250) (2,284) (1,810) (1,000)
HOMESTEAD EXEMPTION (18,054) (20,666) (27,084) (30,000)
R.V. REGISTRATIONS (7) 7 (259) (300)
BUSINESS REG FEES (61,313) (56,250) (71,400) (60,000)
LIQUOR & AMUSEMENT LICENSES (12,300) (13,000) (13,142) (15,000)
DOG LICENSES (439) (398) (679) (560)
HUNTING/FISHING (79) (58) (76) (25)
TREE GROWTH (2,629) (2,878) (2,802) (2,800)
VETERAN'S REIMB (1,214) (979) (980) (1,200)
COPY FEES (4,944) (4,399) (3,755) (4,500)
MARRIAGE LICENSES (5,868) (4,572) (4,248) (4,600)
PYMT IN LIEU OF TAXES (4,436) (4,366) (2,278) (4,500)
AGENT FEES (5,319) (5,483) (5,466) (5,500)
MISCELLANEOUS (187) (4,017) 11,087 0
GENERAL GOVERNMENT REVENUES (574,091) (633,507) (670,252) (679,360)

HERITAGE MUSEUM REVENUES
HERITAGE MUSEUM (1,718) (2,080) (2,516) (2,500)
HERITAGE MUSEUM REVENUES (1,718) (2,080) (2,516) (2,500)

RECREATION REVENUES
EVENTS/PROGRAMS (188) 2,327 (1,571) (4,500)

(188) 2,327 (1,571) (4,500)

LAND USE REVENUES
BUILDING PERMITS (152,423) (137,070) (132,854) (145,000)
BLASTING PERMIT (450) (300) (150) (300)
FLOOD DEVELOPMENT PERMIT (100) 0 (100) (100)
CONDO DOCUMENT REVIEW FEE (500) 0 (1,000) (1,000)
HOME OCCUPATION PERMIT 0 (50) (50) 0
FENCE PERMIT (1,400) (2,500) (2,200) (1,200)
WELL PERMIT (840) (420) (210) (350)
YARD SALE PERMIT (140) (120) (120) (100)



SIGN PERMIT (900) (1,200) (1,600) (1,500)
PLUMBING PERMITS (7,631) (6,110) (5,097) (5,000)
ELECTRICALPERMITS (3,506) (4,260) (3,390) (4,000)
PLANNING BOARD FEES (10,500) (8,780) (7,300) (10,000)
ZBA FEES (480) (480) (690) (400)
STREET OPENING PERMIT (215) (250) (200) (50)
EXCAVTOR LICENSE - ANNUAL (700) (700) (700) (500)
LAND USE FINES 0 0 0 (500)
MISCELLANEOUS (172) (285) (21) 0
LAND USE REVENUES (179,957) (162,525) (155,682) (170,000)

VISITOR SERVICES REVENUES
BEACH PASSES (94,060) (97,890) (43,135) (37,000)
BEACH IMPACT - BUSSES (2,825) (3,110) (3,432) (3,000)
IMPACT FEE - OGT BUSINESS PASS (3,000) (1,500) (1,500) (3,000)
IMPACT FEE - NON-OGT BUS PASS (6,000) (6,000) (3,000) (6,000)
IMPACT FEE - OGT OTHER BUSINESS (3,550) (2,385) 0 (1,000)
OVERNIGHT PARKING PASS (950) (935) (450) (1,000)

(110,385) (111,820) (51,517) (51,000)

POLICE DEPARTMENT REVENUES
PARKING FINES (48,814) (54,948) (65,584) (55,000)
COURT REIMBURSEMENTS (48) 0 0 (1,200)
SCHOOL RESOURCE OFFICER REIMBURSEMENT 0 (513) (49,545) (55,000)
SPECIAL DETAIL (2,670) 0 (1,798) (7,000)
WEAPONS PERMIT (90) (100) (35) 0
BACKGROUND CHECKS 0 (1,827) (1,932) (100)
MISCELLANEOUS (1,805) (189) (1,512) (1,300)

(53,426) (57,577) (120,406) (119,600)

FIRE DEPARTMENT REVENUES
BANK/COLLECTION FEES REV OFF 7,423 1,242 8,595 0
CONTRACT SVC - BAD DEBT TXFR 21,207 24,253 53,770 0
BANK/COLLECTION FEES REV OFF 0 8,761 0 0
INTEREST FIRE/RESCUE ACCOUNT (358) (129) (218) 0
AMBULANCE FEES (155,747) (167,645) (302,122) (90,000)
AMB FEE - BAD DEBT RECOVERY (722) (375) (66) 0
AMB FEE - UNCOLLECTIBLES 0 0 28,437 0
MISCELLANEOUS (383) (3,726) (211) 0

(128,579) (137,618) (211,815) (90,000)

LIFEGUARD REVENUES
MISCELLANEOUS 0 (800) 0 0

0 (800) 0 0

PUBLC WORKS REVENUES



STATE ROAD ASSISTANCE (16,684) (15,688) (15,520) (15,520)
SALE: EXCESS EQUIP OR VEHICLES 0 (722) (417) 0
MISCELLANEOUS (146) (316) (148) 0
PUBLIC WORKS REVENUES (16,830) (16,726) (16,085) (15,520)

TRANSFER STATION REVENUES
DISPOSAL FEES RESIDENTAIL (82,842) (88,276) (107,399) (100,000)
COMMERCIAL HAULERS LICENSE (1,000) (600) (400) (800)
RECYCLED PRODUCT INCOME (10,030) (15,520) (8,072) (5,000)
MISCELLANEOUS 0 (100) 0 0

(93,872) (104,497) (115,871) (105,800)

HARBOR REVENUES
MOORING FEES (48,930) (53,425) (60,335) (60,000)
HAUL OUT FEES (210) (200) (870) (500)
HOISTING FEES (670) (680) (1,695) (950)
DOCKING FEES (7,360) (9,250) (9,225) (8,000)
DOCKING FEES - SEASON PASS (2,750) (4,500) (750) (1,800)
STORAGE 0 (900) 0 (700)
MISCELLANEOUS 0 (100) 0 0
HARBORMASTER REVENUES (59,920) (69,055) (72,875) (71,950)

INSURANCE REVENUES
INSURANCE REIMBURSEMENT 0 (32,534) (2,000)
W/C INS DIVIDEND (11,607) (10,950) (10,407) (10,000)
INSURANCE REVENUES (11,607) (43,484) (10,407) (12,000)

FACILITIES REVENUES
BUILDING RENTAL FEES (2,038) (2,484) (2,787) (2,000)
FACILITIES REVENUES (2,038) (2,484) (2,787) (2,000)

CONSERVATION COMMISSION REVENUES
RACHEL CARSON 0 (457) 0 0
LAND CONSERVATION DONATION 0 (890) (100) 0
CONSERVATION REVENUES 0 (1,347) (100) 0

INFORMATION SERVICES REVENUES
CATV FEES (52,379) (56,458) (58,354) (50,000)
INFORMATION SERVICES REVENUES (52,379) (56,458) (58,354) (50,000)

SHELLFISH CONSERVATION REVENUES
CLAM LICENSES (4,655) (6,835) (6,675) (5,500)

(4,655) (6,835) (6,675) (5,500)

USE OF FUND BALANCE
USE OF FUND BALANCE (764,300) (635,000)



USE OF FUND BALANCE REVENUES 0 0 (764,300) (635,000)

PARKING FEE REVENUES
BANK/COLLECTION FEES 5,296 17,023 24,185 (43,000)
PERKINS COVE PARKING LOT (281,430) (315,001) (306,407) (283,000)
MAIN BEACH PARKING LOT (818,079) (816,678) (828,439) (672,000)
LOWER PARKING LOT (95,896) (105,744) (173,264) (120,000)
FOOTBRIDGE PARKING LOT (275,165) (264,069) (279,042) (258,000)
NORTH BEACH PARKING LOT (243,861) (236,903) (233,337) (234,000)
OBED'S LANE PARKING LOT (264,034) (299,315) (359,895) (260,000)
HOTELS (26,650) (46,070) (13,752) (31,000)
EMPLOYEE PARKING PASSES (27,650) (31,600) (34,000) (31,000)
SCOOTER PARKING PASS (220) (200) (845) 0
PARKING FEE REVENUES (2,027,689) (2,098,557) (2,204,796) (1,932,000)

REVENUES (3,317,334) (3,503,041) (3,701,709) (3,946,730)



YTD as of 
12.31.19  2021  Budget 

 FY21          
REVISED 

0 (70,000) (20,000)                 
(17,665) (20,000) (10,000)
(13,573) (16,000) (8,000)

0 0 0
0 (375) (375)

(217,898) (425,000) (415,000)
(198) (1,000) (1,000)

(31,990) (30,000) (30,000)
0 0 0

(1,200) (60,000) (55,000)
(2,542) (15,000) (13,000)

(258) (500) (500)
(45) (25) (25)

(68,468) (2,800) (2,800)
(886) (1,000) (800)

(2,635) (4,000) (3,000)
(2,520) (4,500) (3,000)
(4,608) (4,500) (4,000)
(2,736) (5,000) (5,000)
(1,245) (1,000) 0

(368,467) (660,700) (571,500)

(1,714) (2,500) 500
(1,714) (2,500) (500)

(1,131) (1,000)
(1,131) (1,000) (500)

(122,884) (135,000) (124,000)
0 0 0

(100) (100) 0
(500) (1,000) (500)

0 0 0
(900) (1,200) (700)
(280) (350) 0

(80) (100) 0



(400) (1,500) (500)
(3,023) (5,000) (4,000)
(1,520) (3,500) (2,800)
(7,200) (8,000) (7,000)

(320) (400) (200)
(2,350) (250) (250)

(900) (500) (500)
0 0 0

(110) 0 0
(140,567) (156,900) (140,450)

(9,900) (42,000) (5,000)
(2,920) (3,000) 0

0 (1,500) 0
0 (3,000) 0
0 0 0

(100) (500) (500)
(12,920) (50,000) (5,500)

(75,672) (65,000) (40,000)
0 0 0
0 (55,000) (55,000)
0 (1,500) 0

(70) 0 (50)
(273) (1,000) (500)
(147) (700) 0

(76,162) (123,200) (95,550)

5,744 5,000 (2,000)
0 0
0 0

(252) (200) 0
5,047 (175,000) (160,000)

0 0
0 0
0 0

10,539 (170,200) (162,000)

0 0
0 0 0



(16,000) (15,000) (8,000)
(7,768) 0 0

(132) (100) 0
(23,900) (15,100) (8,000)

(56,534) (100,000) (100,000)
0 (500) (500)

(2,266) (4,500) (4,500)
0 0 0

(58,799) (105,000) (105,000)

(890) (60,000) (60,000)
(200) (500) (500)

0 (700) (700)
(13,889) (9,000) (9,000)

0 0 0
0 0 0
0 0 0

(14,979) (70,200) (70,200)

(1,682) 0 0
(9,288) (9,000) (8,000)

(10,970) (9,000) (8,000)

(2,094) (2,000) 0
(2,094) (2,000) 0

0 0 0
0 0 0
0 0 0

(31,181) (55,000) 0
(31,181) (55,000) 0

(2,655) (5,000) (5,000)
(2,655) (5,000) (5,000)

(635,000)



(635,000) 0 0 Use of Fund Blance

25,690 (20,000) (5,000)
(183,084) (295,000) (160,000)
(738,997) (680,000) (415,000)
(149,821) (140,000) (60,000)
(269,624) (260,000) (125,000)
(261,010) (235,000) (112,000)
(335,976) (345,000) (130,000)

(24,000) (20,000) (15,000)
(2,775) (20,000) (15,000)

(150) 0 0
(1,939,747) (2,015,000) (1,037,000)

(3,309,746) (3,440,800) (2,209,200)




