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SELECT BOARD
MEETING MINUTES
DECEMBER 20, 2011

CALL TO ORDER - 6:00PM

Members Present: Christopher Jarochym, Vice Chairman
David Barton
Barbara Dailey
Robert Winn, Jr.

Members Absent: Donato Tramuto, Chairman

Motion made by Robert Winn and second by Barbara Dailey to excuse the absence of Chairman
Donato Tramuto, approved 4-0.

Others Present: Thomas A. Fortier, Town Manager

PLEDGE OF ALLEGIANCE

Those in attendance recited the Pledge of Allegiance.

REQUEST TO APPROVE SELECT BOARD MINUTES

December 6, 2011 — Motion made by Barbara Dailey and second by Robert Winn to approve the

minutes of the December 6, 2011 Select Board meeting as amended; approved 4-0, Tramuto
absent.

TOWN MANAGER’S REPORT

Budget Update - all budgets are in line, all departments doing pretty well; currently at the 50%
mark for year-to-date. The Fire Department is the only budget that is over, by $45,000, keeping
an eye on that department and trying to make adjustments. All revenues are doing really well, the
ambulance fees are ahead of the 50% year-to-date mark. Parking revenues have done extremely
well and the Police Department has significantly increased their revenues.

Dispatch Services — Mr. Fortier informed the Board that he, along with the Police Chief and the
Fire Chief, went to South Berwick last week to discuss cost share savings for Dispatch Services.
He stated that the town could save $50,000-$75,000 by changing to South Berwick for dispatch
services. The town currently uses York (town of) at a cost of $234,000 per year. The next step is
to review the services to make sure that the town would be getting the same level of service as
received from York.
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6.0

6.1

6.2

Planning Board/Zoning Board of Appeals — these boards are planning a workshop. Jay Smith,
Chair of the ZBA, has asked for a zoning ordinance review. Mr. Fortier encouraged staff and
residents to weigh in on areas of the zoning ordinance that need review.

Public Works Department — with the recent weather, the PWD has been able to do additional
work on projects, such as the Marginal Way. The Berwick Road project is not complete, loaming
and seeding are to be done in the spring.

Route 1 — There has been a lot of activity on Route 1 this past week, the Sewer District was
mapping out their sewer lines, lot of markings on the roads. This is a good sign; it means MDOT
is progressing forward with the Route 1 capital improvements sidewalk project. The hope is to
get this project underway by the fall of 2012; the MDOT is looking at fall 2013.

Transfer Station — just a reminder, the Transfer Station will be open on Monday, 12/26, but the
Town Offices will be closed. The Transfer Station will be open 12/31; the Town Offices will be
closed on 1/2/2012.

Beth Ellis — whose was a local artists and shop owner in Perkins Cove, passed away last week.
PUBLIC INPUT

Motion made by Robert Winn and second by David Barton to open the public hearing session at
6:10pm; approved 4-0, Tramuto absent.

Douglas Mayer — comments regarding the proposed Fireworks Ordinance.
There were no additional comments or questions from the public.

Motion made by Barbara Dailey and second by Robert Winn to close the public hearing session at
6:15pm; approved 4-0, Tramuto absent.

APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS

Committee Appointments — Historic Preservation Commission

122011-01 Motion made by Robert Winn and second by David Barton to approve the
appointment of Newell Perkins as a Full Member of the Historic Preservation
Commission, term to expire June 30, 2014; approved 4-0, Tramuto absent.

122011-02 Motion made by Robert Winn and second by to approve the appointment of
Leonard Wyman as a Full Member of the Historic Preservation Commission,
term to expire June 30, 2013; approved 4-0, Tramuto absent.

Committee Appointment — Wells-Ogunquit CSD School Board

122011-03 Motion made by Robert Winn and second by Barbara Dailey to approve the
appointment of Leslie LaFond as a member of the Wells-Ogunguit Community
School District Trustee, term to expire June 30, 2012; approved 4-0, Tramuto
absent.
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7.0 PUBLIC HEARINGS, PRESENTATION

Motion made by Barbara Dailey and second by Robert Winn to open the public hearing at
6:20pm, approved 4-0, Tramuto absent.

7.1 Five-O Shore Road — Malt, Spirituous and Vinous License Renewal

Recommended for approval by the Police Chief, Fire Chief and Code Enforcement Officer, there
were no comments or questions from the public.

122011-04 Motion made by Robert Winn and second by Barbara Dailey to approve the Malt,
Spirituous and Vinous License renewal for Five-O Shore Road; approved 4-0, Tramuto absent.

7.2 Five-O Shore Road — Amusement License Renewal

Recommended for approval by the Police Chief, Fire Chief and Code Enforcement Officer, there
were no comments or questions from the public.

122011-04 Motion made by Robert Winn and second by Barbara Dailey to approve the
Amusement License renewal for Five-O Shore Road; approved 4-0, Tramuto absent.

7.3 Title V, Chapter 12, Municipal Parking Lot Regulations, Appendix A — Fee Schedule — Thomas
A. Fortier, Town Manager
To receive public input regarding proposed fee changes to Title V - Beach and Scooter Passes

Item for consideration: (Additions underlined, deletions struek)
Title V, Chapter 12, Municipal Parking Lot Regulations, Appendix A — Fee Schedule Changes

Beach Passes - First Pass $25.00 $35.00
Second Pass  $35.00 $25.00
Scooter Passes $10.00 each

Public Comments:

Charlie Dahill - comments regarding parking permit fees and taxes, already paying for it in
taxes. Mr. Dahill also stated he purchases two beach passes each year, but does not feel that
should charge residents for passes as they already pay taxes.

Douglas Mayer — comments regarding the residents’ ownership of the parking lots and fees paid
for something already owned by the residents.

Muriel Freedman — comments regarding the fee for the beach sticker, agrees that it should be
changed as proposed.

Select Board Comments:

Selectman Barton — in favor of the change

Selectman Dailey — in favor of going forward with the proposal

Town Manager Fortier explained the reasoning for the change in fees

Selectman Jarochym — in favor of the current structure

Selectman Barton — comments regarding the scooter pass fee

Selectman Dailey — suggested that scooter fee should cover the cost of the pass, shouldn’t lose
money; in favor of the $10.00 proposed fee for scooters
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7.4

8.0

8.1

Motion made by David Barton and second by Barbara Dailey to come out of public hearing at
6:42pm, approved 4-0, Tramuto absent.

122011-05 Motion made by Barbara Dailey and second by David Barton to accept the
proposal as the Town Manager has presented which flips the first and second car
fees, that the first car is $35 and the second vehicle is $25; vote 2-2, motion does
not pass.

122011-06 Motion made by Robert Winn and second by Chris Jarochym to accept the
charge of $5.00 for the scooter passes, to cover the cost of the stickers, vote 3-1,
motion carries.

Town of Ogunquit Fireworks Ordinance — Thomas A. Fortier, Town Manager
To receive public input regarding a proposed article to be placed on the January 17, 2012 Special
Town Meeting Warrant

Town Manager Fortier explained items that were brought up by Mr. Mayer under public
comment.

Motion made by Barbara Dailey and second by David Barton to go open the public hearing at
6:52pm; approved 4-0, Tramuto absent.

Doug Mayer, resident - question about “consumer” fireworks. He stated that he is in favor of the
ordinance, feels that it needs to be more general rather than too specific.

Mr. Fortier fielded questions from the Select Board.

Selectman Barton suggested that the ordinance be amended to increase the penalty to “$2,500” to
cover the cost of the public safety.

Charlie Dabhill, resident — comments regarding public land v. private land.

Motion made by Robert Winn and second by Barbara Dailey to close the public hearing at
7:05pm, approved 4-0, Tramuto absent.

122011-07 Motion made by David Barton and second by Barbara Dailey to accept the Title
Il, Health, Safety & Welfare, Fireworks Ordinance as presented with one
amendment, that is to change 12.8, Civil Penalties, “whoever violates any of the
provisions of the forgoing section shall be subject to a civil penalty of $2,500 per
day plus attorneys’ fees and costs”; approved 4-0, Tramuto absent.

ADMINISTRATIVE ITEMS - UNFINISHED BUSINESS

Ordinance Certification “Town of Ogunquit Fireworks Ordinance” — Thomas A. Fortier, Town
Manager

Certification by the Select Board that the document is a true copy of the official text of the
proposed ordinance

122011-07 Motion made by David Barton and second by Barbara Dailey to accept the Title
I1, Health, Safety & Welfare, Fireworks Ordinance as presented with one
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amendment, that is to change 12.8, Civil Penalties, “whoever violates any of the
provisions of the forgoing section shall be subject to a civil penalty of $2,500 per
day plus attorneys’ fees and costs”; approved 4-0, Tramuto absent.

8.2 Warrant for the January 17, 2012 Special Town Meeting — Christopher Jarochym, Vice Chair
Select Board approval of the warrant for the January 17, 2012 Special Town Meeting

122011-08 Motion made by Barbara Dailey and second by Robert Winn to approve the
warrant for the Special Town Meeting on January 17, 2012; approved 4-0,
Tramuto absent.

8.3 Honoring Resident Isabel Lewando — Selectman Robert Winn
Initial discussion on honoring Isabel Lewando and her contributions to the Town of Ogunquit

Selectman Winn asked that the Board come to a conclusion as to what could be done, if anything,
to honor Isabel Lewando. He stated that Ms. Lewando was very pro-active person for the town’s
estuaries, beaches and natural resources.

Selectman Barton suggested that a plaque be attached to the Beach Street Bridge concrete
abutment to honor Ms. Lewando.

Selectman Jarochym agreed with Mr. Barton, he also suggested a granite marker with a plaque
located in the same area.

It was suggested that the Town Manager come up with a proposal and cost for this project.
Selectman Winn will take the lead on this project and come back to the board at the next meeting
with information/proposal.

9.0 ADMINISTRATIVE ITEMS — NEW BUSINESS
9.1 Proposed 90-day Emergency Ordinance — Thomas A. Fortier, Town Manager

To enact a proposed 90-day Emergency Ordinance to prohibit the sale and use of consumer
fireworks from December 21, 2011 to March 20, 2012

122011-09 Motion made by Barbara Dailey and second by David Barton to accept the
Emergency 90-Day Ordinance to prohibit the sale and use of consumer fireworks
from December 21, 2011 to March 20, 2012; approved 4-0, Tramuto absent.

10.0 MISCELLANEOUS BUSINESS — ORAL & WRITTEN COMMUNICATIONS -
FOLLOW-UP

10.1  Public

Motion made by Robert Winn and second by David Barton to go into public session at 7:25pm;
approved 4-0, Tramuto absent.

Charlie Dahill — thought that Selectman Barton’s idea to recognize Isabel Lewando was a good
idea; name the bridge the “Isabel Lewando Bridge™.
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Doug Mayer — agreed with Mr. Dahill, also suggested “Isabel’s Estuary”. Mr. Mayer asked, if
there wasn’t a quorum for the January 17" Special Town Meeting, could another 90-day
Emergency Ordinance be enacted.

Tony Maurno, resident — a word of caution regarding the civil penalty regarding the per day
wording.

10.2  Select Board

Selectman Dailey — wish everyone and their families a very happy holiday season and a happy and
healthy New Year for all.

Selectman Winn — Ditto!

Selectman Barton — Echoed Selectperson Dailey’s words, would just add the word “prosperous” in front
of New Year!

Selectman Jarochym — In closing, would like to say thank you to everyone in the town that helped make
Ogunquit successful this year, from the town employees, to the committee volunteers, the boards, to
people that help out in town...we thank you, have a Merry Christmas and Happy New Year.

11.0 ADJOURNMENT

Motion made by David Barton and second by Robert Winn to adjourn the meeting at 7:31pm, unanimous
vote to adjourn.

Respectfully submitted,

Cheryl L. Emery, Administrative Assistant to the Town Manager



