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410 GENERAL GOVERNMENT

001 SELECTMEN 8,612 8,612 1,614.75 .00 .00 6, 997. 25 18. 8%
002 TOAN MANAGER 156, 014 156, 014 116, 080. 74 5, 610. 97 .00 39, 933. 26 74. 4%
003 TREASURER 113,476 113, 476 107, 206. 11 4,382.04 .00 6, 269. 89 94. 5%
004 CLERK 110, 706 110, 706 102, 184. 34 4,142. 58 .00 8,521. 66 92. 3%
005 CGEN GOV/ CLERI CAL 156, 057 156, 057 146, 176. 67 5, 882. 97 .00 9, 880. 33 93. 7%
006 GEN GOV/ ELECTI ON STAFF 1,722 1,722 312. 48 .00 .00 1, 409. 52 18. 1%
916 EXPENSES 247, 688 247, 688 186, 396. 48 15,459.91 17, 866. 66 43, 424. 86 82.5%
917 BUI LDI NG_NMAI NTENANCE 15, 000 15, 000 .00 .00 .00 15, 000. 00 . 0%
918 RECODI FI CATI ON 17, 000 17, 000 5,374.00 .00 8, 061. 00 3, 565. 00 79. 0%
919 TOMAN NMANAGER SEARCH 20, 000 20, 000 12, 646. 39 .00 .00 ,353. 61 63. 2%
999 REVENUES 0 0 25.00 .00 .00 -25.00 100.0%

TOTAL GENERAL GOVERNVMVENT 846, 275 846, 275 678, 016. 96 35, 478. 47 25, 927. 66 142, 330. 38 83. 2%

411 OGUNQUI T HERI TAGE MJUSEUM

010 MJSEUM COORDI NATCOR 7,869 7,869 7,902. 46 639. 42 .00 -33.46 100. 4%
916 EXPENSES 5, 441 5, 441 4,722.80 74. 45 .00 718. 20 86. 8%
TOTAL OGUNQUI T HERI TAGE MUSEUM 13, 310 13, 310 12, 625. 26 713. 87 .00 684. 74 94. 9%

412 RECREATI ON DEPARTMENT

916 EXPENSES 13, 000 0 462.12 .00 .00 -462.12 100. 0%
936 Bl KE & PEDESTRI AN COW 0 0 45. 80 .00 .00 -45.80 100. 0%
950 BEAUTI FI CATI ON 0 7,500 6, 346. 51 1, 993. 63 .00 1, 153. 49 84. 6%
951 EVENTS & PROGRAMS 0 7, 000 6, 889. 30 277.87 .00 110.70 98. 4%
952 SUMMVER CAMP 0 1,000 .00 .00 .00 1, 000. 00 . 0%

TOTAL RECREATI ON DEPARTMENT 13, 000 15, 500 13,743.73 2,271.50 .00 1, 756. 27 88. 7%

413 OGUNQUI T PERFORM NG ARTS

916 EXPENSES 6, 500 6, 500 6, 500. 00 .00 .00 .00 100.0%
TOTAL OGUNQUI T PERFORM NG ARTS 6, 500 6, 500 6, 500. 00 .00 .00 .00 100.0%
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414 LAND USE DEPARTMENT

020 CODE ENFORCEMENT OFFI CER 116, 883 116, 883 108, 838. 49 4,431. 87 .00 8,044.51 93. 1%
023 LAND USE/ CLERI CAL 164, 154 164, 154 143, 000. 24 5,977. 43 .00 21,153.76 87.1%
916 EXPENSES 54, 205 54, 205 48, 502. 84 2,373.11 .00 5,702.16 89. 5%
930 ZONI NG BOARD OF APPEALS 400 400 259. 00 .00 .00 141.00 64. 8%
931 PLANNI NG BOARD 12, 500 12, 500 11,044. 31 36. 00 .00 1, 455. 69 88. 4%
932 BOARD OF ASSESSMENT REVI EW 200 200 .00 .00 .00 200. 00 . 0%
933 HI STORI C PRESERVATI ON COVM 100 100 .00 .00 .00 100. 00 . 0%
935 COWPREHENSI VE PLAN 0 13, 500 10, 756. 98 .00 3, 950. 56 -1,207.54 108. 9%

TOTAL LAND USE DEPARTNMENT 348, 442 361, 942 322, 401. 86 12, 818. 41 3, 950. 56 35, 589. 58 90. 2%

418 VI SI TOR SERVI CES

037 VI SITOR SERVI CES - SUPERVI SCR 62,437 62, 437 54, 715. 56 3, 615. 43 .00 7,721.44 87. 6%
038 VI SITOR SERVI CES - CLERI CAL 26, 345 26, 345 56, 953. 67 2,494. 20 .00 -30,608.67 216.2%
039 VI SI TOR SERVI CES - SEASONAL 138, 358 138, 358 116, 686. 51 9, 316. 19 .00 21,671. 49 84. 3%
916 EXPENSES 18, 900 18, 900 10, 252. 15 1,028. 29 .00 8, 647. 85 54. 2%
937 PARKI NG LOT OPERATI NG EXP 25, 000 25, 000 10, 076. 23 2,293. 86 .00 14,923.77 40.3%

TOTAL VI SI TOR SERVI CES 271, 040 271, 040 248, 684. 12 18, 747. 97 .00 22, 355. 88 91. 8%

421 POLI CE DEPARTMENT

030 PCLI CE CH EF 130, 264 130, 264 123, 250. 43 4,979. 48 .00 7,013.57 94. 6%
031 LI EUTENANT 140, 096 140, 096 133, 495. 36 5, 589. 80 .00 6, 600. 64 95. 3%
032 POLI CE OFFI CERS 960, 945 960, 945 893, 737. 20 41, 203. 63 .00 67, 207. 80 93. 0%
033 POLI CE DEPARTMENT/ CLERI CAL 71,722 71,722 68, 148. 52 2, 688. 96 .00 3,573. 48 95. 0%
035 POLI CE OFFI CERS/ PART TI ME 90, 049 90, 049 17,617. 98 .00 .00 72,431.02 19. 6%
036 POLI CE/ ANl MAL CONTRCL 4,030 4,030 1, 364. 13 59.74 .00 2, 665. 87 33. 8%
064 COWUNITY SVC CFFR - PART TIM 0 0 50, 066. 54 2,556. 02 .00 -50, 066.54 100. 0%
916 EXPENSES 172,123 180, 655 180, 639. 11 6, 099. 69 .00 15.78 100.0%
934 ANI MAL CONTROL 2,996 2,996 168. 53 .00 .00 2,827.47 5. 6%

TOTAL POLI CE DEPARTMENT 1,572, 225 1, 580, 757 1, 468, 487. 80 63, 177. 32 .00 112, 269. 09 92. 9%

422 FlI RE DEPARTMENT
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040 FI RE CHI EF 133, 958 133, 958 127, 488. 08 5, 090. 42 .00 6,469.92  95.2%
041 FI REFI GHTER/ EMI 911, 603 931, 603 914, 202. 50 39, 327. 48 .00 17.400.50 98. 1%
043 FI REFI GHTERS OFFI CERS 4. 306 4’306 2. 153. 00 .00 .00 2.153.00 50.0%
044 Fl REFI GHTER/ 3RD MAN CREW 88, 195 88, 195 55. 661. 56 4,508. 98 .00 32,533.44  63.1%
046 PART TI ME STAFF WAGES 16, 148 16, 148 13, 228. 45 1, 033. 48 .00 2.919.55 81.9%
047 FI RE CAPTAI N 8. 61 8. 612 7.369. 00 .00 .00 1,243.00 85.6%
916 EXPENSES 179, 700 179, 700 169, 889. 27 3, 624. 90 .00 9.810.73 94.5%
TOTAL FI RE DEPARTMVENT 1,342,522 1,362,522 1,289, 991. 86 53, 585. 26 .00 72,530.14  94.7%
425 LI FEGUARD SERVI CE
042 LI FEGUARDS 165, 781 165, 781 130, 945. 94 2,254.79 .00 34,835.06  79.0%
916 EXPENSES 11, 000 11, 000 4, 296. 10 15. 47 .00 6.703.90 39.1%
TOTAL LI FEGUARD SERVI CE 176, 781 176, 781 135, 242. 04 2,270. 26 .00 41,538.96  76.5%
430 UTI LI TIES
916 EXPENSES 203, 000 203, 000 82, 302. 89 7,273. 40 .00 120,697.11  40.5%
920 DUNAVAY CENTER 0 0 1, 668. 75 - 00 .00 -1,668.75 100.0%
922 OGUNQUI T VI LLAGE SCHOOL 0 0 309. 70 - 00 .00 1309.70 100. 0%
923 W NN HOUSE - HERI TAGE MUSEUM 0 0 1,367.10 - 00 .00 -1,367.10 100.0%
924 MAI N BEACH 0 0 8. 938. 63 .00 .00 -8.938.63 100.0%
925 NORTH BEACH 0 0 2.588. 67 .00 .00 -2.588.67 100.0%
926 FOOTBRI DGE 0 0 2. 555. 16 .00 .00 -2.555.16 100. 0%
927 PERKIN S COVE 0 0 3. 023. 50 - 00 .00 -3.023.50 100.0%
928 JACOB' S LOT 0 0 5.222.57 .00 .00 -5.222.57 100.0%
929 STREET LI GHTS 0 0 70, 148. 89 5,991. 51 .00 -70,148.89 100. 0%
TOTAL UTI LI TIES 203, 000 203, 000 178, 125. 86 13, 264. 91 .00 24,874.14  87.7%
431 PUBLI C WORKS DEPARTMVENT
049 PUBLI C WORKS DI RECTOR 102, 009 102, 009 . 00 . 00 .00 102, 009. 00 . 0%
050 PUBLI C WORKS SUPERVI SOR 90, 449 90, 449 88, 746. 60 3,401. 84 .00 1,702.40 98.1%
051 PUBLI C WORKS/ LABORER 280, 490 280, 490 281, 257. 23 10, 047. 25 .00 1767.23 100. 3%
052 PUBLI C WORKS/ SEASONAL 32,295 32,295 40. 570. 64 .00 .00 -8,275.64 125.6%
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916 EXPENSES 234, 156 234,156 217,418. 54 8, 330. 00 .00 16, 737. 46 92. 9%
TOTAL PUBLI C WORKS DEPARTMENT 739, 399 739, 399 627,993. 01 21,779. 09 .00 111, 405. 99 84. 9%
432 TRANSFER STATI ON DEPARTMENT
060 TRANSFER STATI ON MANAGER 91, 680 91, 680 86, 283. 80 3,528. 77 .00 5, 396. 20 94. 1%
061 TRANSFER STATI OV HOURLY 62, 264 62, 264 61, 331. 30 2,695.73 .00 932.70 98. 5%
062 TRANSFER STATI ON SEASONAL 23,861 23,861 33,538. 86 1,797.87 .00 -9,677.86 140.6%
916 EXPENSES 127, 089 127,089 107, 482. 74 8,520. 52 .00 19, 606. 26 84. 6%
TOTAL TRANSFER STATI ON DEPARTMENT 304, 894 304, 894 288, 636. 70 16, 542. 89 .00 16, 257. 30 94. 7%
433 HARBORVASTER S DEPARTMENT
070 HARBORMASTER 89, 598 89, 598 81, 328. 19 3,283.71 .00 8, 269. 81 90. 8%
071 HARBORNVASTER/ SEASONAL 6, 459 6, 459 6, 930. 49 490. 88 .00 -471.49 107. 3%
916 EXPENSES 34, 950 34, 950 20,917. 63 491. 84 1, 625. 00 12, 407. 37 64. 5%
TOTAL HARBORMASTER S DEPARTMENT 131, 007 131, 007 109, 176. 31 4,266. 43 1,625.00 20, 205. 69 84. 6%
441 WELFARE DEPARTMENT
080 GENERAL ASSI STANCE 2,000 2,000 1,175.00 .00 .00 825. 00 58. 8%
916 EXPENSES 0 0 617. 00 .00 .00 -617.00 100.0%
TOTAL VELFARE DEPARTMENT 2,000 2,000 1, 792. 00 .00 .00 208. 00 89. 6%
442 | NSURANCE & BENEFI TS DEPART
090 BUI LDI NG & CONTENTS 140, 600 159, 518 166, 721. 34 -118. 16 .00 -7,203.74 104.5%
TOTAL | NSURANCE & BENEFI TS DEPART 140, 600 159, 518 166, 721. 34 -118. 16 .00 -7,203.74 104.5%

450

ADM NI STRATI VE SERVI CE DEPT
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200 SUPERI NTENDENT' S PAY 21, 530 21, 530 .00 .00 .00 21, 530. 00 . 0%
201 ADM NI STRATI VE SERVI CE/ HOURLY 130, 525 130, 525 129, 006. 44 6, 146. 63 .00 1,518. 56 98. 8%
205 BATHROOM ATTENDANT 72,93 72,933 88, 307. 11 14,132. 06 .00 -15,374. 11 121. 1%
916 EXPENSES 13,601 13,601 14,147.90 2,253.63 .00 -546.90 104.0%
920 DUNAVWAY CENTER 62, 815 62, 815 66, 949. 93 4,239. 34 .00 -4,134.93 106. 6%
921 POLI CE FACI LI TY 2,600 2,600 1,413.43 24480 .00 1, 186. 57 54. 4%
922 OGUNQUI T VI LLAGE SCHOOL 7,625 7,625 3,425. 23 470.13 .00 4,199. 77 44. 9%
924 NAI N BEACH 26, 630 26, 630 20, 554. 19 241. 87 .00 6,075.81 77.2%
925 NORTH BEACH 5, 800 5, 800 4,823. 67 .00 .00 976. 33 83. 2%
926 FOOTBRI DGE 5, 000 5, 000 2,990. 52 .00 .00 2, 009. 48 59. 8%
927 PERKIN S COVE 9, 200 9, 200 14, 573. 46 83. 09 .00 -5,373.46 158.4%
928 JACOB' S LOT 6, 850 6, 850 4, 068. 27 331. 39 .00 2,781.73 59. 4%
TOTAL ADM NI STRATI VE SERVI CE DEPT 365, 109 365, 109 350, 260. 15 28, 142. 94 .00 14, 848. 85 95. 9%
451 CONSERVATI ON DEPARTMENT
916 EXPENSES 14, 935 19, 463 15, 704. 96 1.41 .00 3,758.31 80. 7%
TOTAL CONSERVATI ON DEPARTMENT 14, 935 19, 463 15, 704. 96 1.41 .00 3,758.31 80. 7%
453 | NFORVATI ON SERVI CES DEPT
400 | NFORMATI ON SERV/ DI RECTOR 34,521 34,521 34,913. 41 1, 689. 20 .00 -392.41 101. 1%
403 | NFORVATI ON SERVI CE/ PART TI ME 3,230 3, 230 3, 698. 59 306. 80 .00 -468.59 114.5%
916 EXPENSES 26, 400 26, 400 25,179. 56 679. 99 1, 000. 00 220. 44 99. 2%
TOTAL | NFORVATI ON SERVI CES DEPT 64, 151 64, 151 63, 791. 56 2,675.99 1, 000. 00 -640.56 101.0%
458 CLAM WARDEN
301 CLAM WARDEN 2,150 2,150 1,404.83 .00 .00 745. 17 65. 3%
916 EXPENSES 4,950 4, 950 3,804. 11 .00 .00 1, 145. 89 76. 9%
TOTAL CLAM WARDEN 7,100 7,100 5,208. 94 .00 .00 1,891. 06 73. 4%

462

MARG NAL WAY COWM TTEE
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916 EXPENSES 33, 000 33, 000 25,583. 74 14, 166. 87 5, 740. 00 1, 676. 26 94. 9%
TOTAL MARG NAL WAY COWM TTEE 33, 000 33, 000 25,583. 74 14, 166. 87 5, 740. 00 1,676. 26 94. 9%
465 PLOVER MANAGEMENT
350 PI PI NG PLOVER 5, 383 5, 383 5,382.50 .00 .00 .50 100. 0%
916 EXPENSES 200 200 .00 .00 .00 200. 00 . 0%
TOTAL PLOVER MANAGEMENT 5, 583 5, 583 5,382.50 .00 .00 200. 50 96. 4%
477 ClVI C ORGANI ZATI ONS
500 CI VI C ORGANI ZATI ONS 7,000 7,000 5, 500. 00 .00 .00 1, 500. 00 78. 6%
TOTAL CI VI C ORGANI ZATI ONS 7,000 7,000 5, 500. 00 .00 .00 1, 500. 00 78. 6%
499 DEBT MANAGEMENT
602 2003 TRANSFER STATI ON LAND 14, 960 14,960 14, 960. 00 .00 .00 .00 100.0%
603 2004B Cl P BULKHEAD 21,681 21,681 21, 680. 63 .00 .00 .37 100. 0%
604 2004E BLKHEAD/ TRANS STA DESI G 32,109 32,109 31, 968. 09 .00 .00 140.91 99. 6%
605 2005C TRANSFER STATI ON LAND 24,324 24,324 24,324. 18 .00 .00 -.18 100.0%
606 2006C TRANSFER STATI ON BOND 155, 398 155, 398 155, 397. 60 .00 .00 .40 100. 0%
610 2008B FI RE DEPARTMENT 192, 340 192, 340 192, 339. 84 .00 .00 .16 100. 0%
611 2010F SI DEVWALKS 147,722 149, 631 149, 631. 46 .00 .00 .00 100.0%
612 2012E PWD GARAGE/ RESTROOVSB 94, 850 94, 850 94, 849. 31 .00 .00 .69 100. 0%
613 2013B PWY TSTA/ ROOFI NG 47,916 47,916 47, 915. 52 .00 .00 .48 100. 0%
614 2014B PUMPER 46, 672 46, 672 46, 671. 53 .00 .00 .47 100. 0%
615 2016A VEH CLES/ EQUI PMENT 31, 667 31, 667 31, 666. 50 .00 .00 .50 100.0%
616 2017B - MULTI PRQIECTS 0 14,779 14, 923. 25 .00 .00 -143.80 101.0%
TOTAL DEBT MANAGEMENT 809, 639 826, 328 826, 327. 91 .00 .00 .00 100.0%

700

CURRENT YEAR M SC ARTI CLES
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000 NOT USED 523, 000 883, 734 883, 733. 50 14, 148. 16 .00 .00 100.0%
TOTAL CURRENT YEAR M SC ARTI CLES 523, 000 883, 734 883, 733. 50 14, 148. 16 .00 .00 100.0%

800 CURRENT YEAR TAX COVM TMENT

000 NOT USED 6,171,377 6,298,302 6,232,015.95 455, 404. 34 .00 66, 285.80 98. 9%
TOTAL CURRENT YEAR TAX COVM TMENT 6,171,377 6,298,302 6,232,015.95 455, 404. 34 .00 66, 285.80 98. 9%

TOTAL GENERAL FUND 14,111,889 14,684,214 13,961, 648. 06 759, 337. 93 38, 243. 22 684,322.64  95.3%
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GRAND TOTAL 14,111,889 14,684,214 13,961, 648.06 759, 337. 93 38, 243. 22 684,322.64  95.3%

** END OF REPORT - Cenerated by John Quartararo **



